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Smjernice operativnog postupanja pri 

vertikalnoj komunikaciji rukovoditelja prema 
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UVOD

>01/'(1*()-?+'%@%(.A)-.'BC0)-?+.D1/'(1-?$)E-?+'%@%(.A)-.'BC0)*%A)-/%.+A)-F1GD()/)-F0+H-
./1A+E*)/*+-?$%.BD*%G- .D1'*%G- %F/+$1- .D$).1- IJF%KA1-BH$+C)*+.DL- .&()*.A%- $%D1&-$1E1L-
.+@%(1'*1-+0%'()C)*+.DL-+EH+/+$*+.DL-*+M)*()-+$BC(1L-?+.)0*)-+/'1.D%-%-E$4NL-1-D+-?+E$1FBO
&%()/1-%-/%.+A)-F1GD()/)-*1-*(%G+/)-$BA+/+E%D)'()4-P0+H-G%()$1$G%(.A)-.D$BADB$)-%-&+Q%-A+()-
%&1(BL-A1+-%-F0+H-K%*()*%@)-E1-./1A%-?+'%@%(.A%-.'BC0)*%A-$1.?+'1C)-+$BC()&L-$BA+/+E%D)'(%-
%&1(B-%-/%M%-.DB?1*(-+EH+/+$*+.D%-()$L-+.%&-MD+-+EH+/1$1(B-F1-./+()-?+.DB?A)L-+EH+/+$*%-
.B-%-F1-?+.DB?A)-./+(%G-?+E$)R)*%GL-1-D+-BA'(BKB()-%-+EH+/+$*+.D-F1-*(%G+/+-FE$1/.D/)*+-
.D1*()L-.+@%(1'*B-.A$0L-&+D%/1@%(BL-&+$1'-%-E%.@%?'%*B4-SD+H1-()-()E1*-+E-/1C*%G-K%&0)*%A1-
B.?()M*+H-$BA+/+R)*(1-E+.D1D*1-%-?$%&()$)*1-A+&B*%A1@%(1-.-E()'1D*%@%&1-A+(1-Q)-+.%HB$1D%-
%*T+$&%$1*+.D- %-BA'(BK)*+.D- $BA+/+E%D)'(1-B-&+C)0%D*)-?$+0')&)- D)-+&+HBQ%D%-*(%G+/B-
?$)/)*@%(B4-IU9+01$-&)*1EC)$-?$)E/%E%-?$+0')&L-1-'+M-.)-*(%&)-01/%4UN

V-E+.1E1M*(+(-?$1A.%-B+K)*+-()-E1-.)-B-*)A%&-B.D$+(.D/)*%&-()E%*%@1&1-A$+F-EBC)-
/$)&)*.A+-$1FE+0'()-F0+H-*)E+/+'(*)-%-*)?$%&()$)*)-A+&B*%A1@%()-$BA+/+E%D)'(1-.1-./+(%&-
E()'1D*%@%&1L-1-?+*)A1E-K1A-%-F0+H-%F0()H1/1*(1-$1FH+/+$1-.-*(%&1L-(1/'(1(B-%-?+*1/'(1(B-
MD)D*)-?+.'()E%@)-A1+-MD+-.B,-*)F1E+/+'(.D/+-E()'1D*%A1L-.&1*()*1-&+D%/1@%(1-F1-$1EL-BK)O
.D1'1-0+'+/1*(1-%-A$M)*()-$1E*)-E%.@%?'%*)4-9BH+$+K*+-%F+.D1*1A-A/1'%D)D*)-A+&B*%A1@%()-
E+/+E%-E+-?+$)&)Q1(1-&)RB'(BE.A%G-+E*+.1-%-'+M)-$1E*)-1D&+.T)$)L-B-A+(+(-()-*)&%*+/*1-
.&1*()*1-%'%-*)E+/+'(*1-BK%*A+/%D+.D-B-$1EB4

8BA+/+E%D)'(-*)-&+C)-%F0()Q%-+EH+/+$*+.D-%-F1-*)B.?()G-%-F1-B.?()G-./+()-B.D$+(O
.D/)*)-()E%*%@)-W-B.?()M*)-$BA+/+E%D)'()-+E-*)B.?()M*%G-$BA+/+E%D)'(1-B-*1(/)Q+(-&()$%-
$1F'%AB()-/()MD%*1-+?G+R)*(1-.-'(BE%&14-SD+H1-()-B?$1/+-)EBA1@%(1-%-.D$BK*+-B.1/$M1/1*()-
$BA+/+E%D)'(1-A'(BK*+-F1-$1F/+(-%-B*1?$()R)*()-A+&B*%A1@%(.A%G-/()MD%*14

* 5*H$%E-:1/$%QL-E%?'4-?.%G+'+H-W-?$+T4L-?+'%@%(.A%-.'BC0)*%A-F1-*1EF+$-%-?'1*%$1*()L-F1-?$)/)*@%(B-B-#+'%O
@%(.A+(-B?$1/%-?$%&+$.A+OH+$1*.A+(L-V$)E-*1K)'*%A1L->E.()A-F1-?$)/)*@%(B4
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!"#$%&'()*+(,#%&$#(&(-&"./.0.(122(*)344+5(678$.9#$&(07(6#(9#6$#('07:;#(9<%&=&67>.?(
-&"./.0:%.?(:"<@A7$.%#(<%"0<B<0<(-"#$.9#$07C(&9D#$.E.9#$07C(=&F7$07(.($#6E.9#$07(9#6$.?(
-9&/7:#(<(-&"./.0.G(;7(<:'079#=#$07C(%&&96.$.9#$07(.($#6E&9(-&"./.0:%.?(:"<@A7$.%#+(H#(A.(
9<%&=&6.;7"0('&D#&(%=#".;7;$&(&A#=.;.(:=7($#=767$7(-&:"&=7C('&9#(<:-&:;#=.;.(%=#".;7;$<(
%&'<$.%#/.0<(:(607"#;$./.'#C(#(-&:7A$&(&A9#;.;.(-&E&9$&:;($#(%&'<$.%#/.0<(-9.(-&:;#=I
"0#$0<(&-79#;.=$.?(/."07=#C(-9.(6#=#$0<(-&=9#;$.?(.$J&9'#/.0#(&(%=#".;7;.(&A#="07$&D(-&:"#C(
-9.(-9#>7$0<(-&"./.0:%.?(:"<@A7$.%#(1A."&(6#(07(%&'<$.%#/.0#(.$./.9#$#(&6(9<%&=&6.;7"0#(
.".( -&697F7$.?5C( 9#6.( -97=7$.9#$0#( K;7;$.?( -&:"076./#( <E9&%&=#$.'( :;97:&'( .".( 69<D.'(
&:&A$.'(.(E69#=:;=7$.'(-9&A"7'.'#C(-9.(-&;./#$0<(6&A9.?('7F<"0<6:%.?(&6$&:#(;7(-9.(
-&607".(-&:"&=#+

!"#$%&'()*+(,+-#%$-.('/),/0#1/*+-)(

L9=.(%&9#%(<(<:-&:;#=.(%&'<$.%#/.07(&6$&:.(:7($#(-&:;#="0#$07(&-79#;.=$.?(/."07=#+(2#.'7C(
:=#%&'(-&"./.0:%&'(:"<@A7$.%<('&9#"7(A.(A.;.(0#:$7(6=.07(:;=#9.M

4+(K;&(:7(&6($07D#(&B7%<07(6#(9#6.C(&6$&:$&(K;&(07C(#(K;&($.07($07D&=(-&:#&(.($07D&=#(
&6D&=&9$&:;

N+(%#%&(.ED"76#(6&A9&C(#(%#%&("&K7(&A#="07$(-&:#&+

O:.'($#=767$&D(=#@$&(07(;&B$&(&6976.;.(9&%(E#=9K7;%#(-&:"#+(2.:<(<B.$%&=.;7(.E0#=7M(
P2#-9#=.(;&(K;&(-9.07('&@7K+P

Q#%&F79(07(6&A9&C(%#6(D&6(07('&D<>7C(<%"0<B.;.(-&"./.0:%7(:"<@A7$.%7(<(-"#$.9#$07(.(
6#=#$07(-9.076"&D#(#%;.=$&:;.(E#(97#".E#/.0<($7%.?(&-79#;.=$.?(/."07=#(079(-97'6#(9<%&=&I
6.;7"0(.'#(K.9<(:".%<(607"&=#$0#C(-&"./.0:%.(:"<@A7$.%($#(:=&'7(9#6$&'('07:;<(.'#(67;#"0$.0.(
-97D"76(%&$%97;$.?(:-7/.8B$.?(-9&A"7'#(.(<('&D<>$&:;.(07(6#;.(=9.076$7(:<D7:;.07(%#%&(
6#(:7(&$.(%=#".;7;$&(9.07K7+(O6(9<%&=&6.;7"0#(:7(&B7%<07(6#(D#(-#@"0.=&(:#:"<K#C(-&'$&(
9#E'&;9.($07D&=7(-9.076"&D7C(<=#@.(.(-9.'.07$.(&$7(%&9.:$7+(Q&(A.(;97A#&(A.;.(6=&:'079$.(
&6$&:( <( %&07'( :7( :=#%#( :;9#$#(&:07>#( -&E=#$&'(<$#-907F.=#;.( :"<@A<( .E( -79:-7%;.=7(
="#:;.;.?(&="#:;.(.(&6D&=&9$&:;.+

R%&(9<%&=&6.;7"0(-97J79.9#( 076$&:'079$<(%&'<$.%#/.0<(<(%&0&0(&$(E#-&=.076#C(#(
&6(-&"./.0:%.?( :"<@A7$.%#( &B7%<07( :#'&( .( .:%"0<B.=&( .E=9K#=#$07( E#-&=.076.C( $<@$&( :7(
0#="0#($7E#6&=&"0:;=&(.("&K#(%".'#(<(%&"7%;.=<C(K;&(:=7(<;07B7($#(:'#$07$07(%=#".;7;7(9#6#+(
S<%&=&6.;7"0<(<(;&'(:"<B#0<($76&:;#07(%&$%97;$#(&-79#;.=$#(:".%#C(-#($07D&=.(E#?;07=.(
'&D<(A.;.($7-9.'0797$.(.(-&$7%#6($7.E=76.=.C(K;&('&@7(-&=7>#;.($07D&=&($7E#6&=&"0:;=&(
.(97E<";.9#;.(&%9.="0#=#$07'(-&697F7$.?(E#($7<B.$%&=.;&:;+

+23456#37689:2;569#<69=54<>?4:69@#=#<6:6:#;=<67634A2B:#3>:2#C>D68B254?49>#
širi poslovni kontekst, a zaposlenici rukovoditelju konkretne prijedloge za poboljša-

7>5:2#6D2;>A4754E#D;6?28>#F#96G2#82#8=8A>756#D6H6B:I>7>A4#6H>7B:>5:2#8B=GH2"#JA674I2@#
D;4#A><76:#<69=54<>?4:4#82#87>A<6#=#E4:2;>;E4:4#68:2K>#D68B6756#?4:25:256#4#7>G56@#H2C#
6HC4;>#5>#876:#D6B6G>:"



!!"

Ingrid Mavrić: Vertikalna komunikacija
Polic. sigur. (Zagreb), godina 20. (2011), broj 3, str. 441-448

!"#$%&%'()#*+&,%-'./#.'0+,1%2.(%

#$%&'()%('&*+&,'-*-.(/-01$'-2&(2)*-(%*$34*4('&(0)5-+&6-*4( -(4/-'2)+-5)75(8&9)73$'-.(*$(
%&+&'*$(9)+:&5'$(-';):0&6-*$(9)%:$<$'-0&()(5)0$(2&2)()1&+3*&*4(7+)*(9)7&)=(>5)?&(*$(
:42)+)%-5$3*$+(8&%&5&2(%&(@5)(/$@A$(7+)*-0(%*$3&5'-6-0&(9:4,&(9)+:&5'$(-';):0&6-*$=(B:&27&(
*$(9)2&8&3&(2&2)(9)8'&+&'*$(:$8435&5&(@5)(-.()7)1&(9)75-,$(4(5-*$24(:&%&(%*$34*4C

&D(2&)(+:3)(%)1&:(9)5-6&*(8&(%&3*'*$('&9:$%)+&'*$(4(:&%4(-
1D(2&)(7:$%75+)(-79:&+3*&'*&(9)?:$@&2&(2)*$('&75&*4(5-*$2)0(:&%&=

B)+:&5'$(-';):0&6-*$E()+-7')()(2+&3-5$5-()1&+3*$')?(9)73&E(0)?4(1-5-(9)8-5-+'$(4(
)13-24(9).+&3$(-(9)5-6&*&E(5$('$?&5-+'$(4()13-24(2:-5-2$=(F)(9)75)*$(-(7-54&6-*$(4(2)*-0&(*$(
9)7&)()1&+3*$'(5&2)(%&(*$(9)5:$1')(2)01-'-:&5-(-(9).+&3$(-(2:-5-24=

2.1. Pohvale

F&(,&3)75E(4+:-*$,$'&(*$(-8:$2&C(GF$0)*(?&(9:$+-@$(.+&3-5-(*$:(A$(7$(9)2+&:-5-=G(F&H
+$%$'&(-8:$2&(*$('$5)/'&(-(%$0&'5-:&*4(*$(7+&(8'&'75+$'&(-75:&,-+&'*&=(I-'*$'-6&(*$(%&(74(
3*4%-(723)'-(9)'&+3*&'*4()'-.(9)'&@&'*&(2)*&(-0(%)')7$(9).+&3$(-('&?:&%$E(&(-81*$?&+&*4(
)'&(9)'&@&'*&(2)*&(-0(%)')7$(2:-5-2$(-3-(2&8'$=(B).+&3$('-74(7&0)(G%)1:$(8&(%4@4GE(+$A(
%&*4(9)3-6-*72-0(734,1$'-6-0&(9)+:&5'4( -';):0&6-*4()( 5)0$( *$74( 3-( 7+)*(9)7&)()1&+-3-(
%)1:)(-3-('$E(&(9)2&84*4(-(%&(-.(:42)+)%-5$3*(9)@54*$(-(6-*$'-('*-.)+(:&%=

J&%&A&(*$(:42)+)%-5$3*&(%&(9).+&3-(7+&2-(%)1:)()1&+3*$'(9)7&)(-3-(9)'&@&'*$(2)*$(
+)%-(9:$0&(8&%&')0(6-3*4=(K)1-/&*$')(*$(%&(7$(70&5:&(%&(*$(%)1:)()%:&<$'(9)7&)('):0&3'&(
75+&:(G8&(2)*4(*$('$52)(93&A$'GE(9&(7$('&*/$@A$('$(2)0$'5-:&E(@5)(%*$34*$(%$0)5-+-:&*4A$E(
9)?)5)+)(9)5$'6-:&')(/-'*$'-6)0(%&(7$(9)?:$@2$(4(9)734('&?3&@&+&*4(-(2&,'*&+&*4(2:-5-H
2)0=(F)E(-(9:-(%&+&'*4(9).+&3&E(9)75)*$(9:&+-3&C

L=(M&(1-(9).+&3&(1-3&(4/-'2)+-5&E(0):&(1-5-(79$6-N/'&(-(9:&+)%)1'&E(%&23$E(5:$1&(
9).+&3-5-( 2)'2:$5')(9)'&@&'*$( -( 5)( @5)( 9:-*$=(F-*$( 4/-'2)+-5)( %&+&5-( )9A$'-5$(
9).+&3$(4(70-734C(GO5)(1-.(*&(1$8(5$1$GE(*$:(-.(7$(0),$(70&5:&5-(3&72&'*$0=

P=(Q&2)(9).+&3&('-2)0$('$(@5$5-E('&*+-@$(A$(2):-75-5-(9)*$%-'6-0&(2)*-(74(5$2(9)/$3-(
:&%-5-E(8&5-0(%*$3&5'-6-0&('$7-?4:'-0(4(7$1$(-('$0)5-+-:&'-0(%*$3&5'-6-0&=

"=(B).+&3-5-(5:$1&(7+$(74%-)'-2$(8&734,'$(8&()%:$<$'$(:$8435&5$=(F$(70-*4(7$(8&1)H
:&+-5-(-()'-(/-*-(*$(%)9:-')7(1-)(0&'*-=

!=(B).+&34(*$(1)3*$('$(-8:$A-(&2)(-8&('*$(73-*$%-(G&3-RG(-(-8&(5)?&(2:-5-2&(*$:(7$()7)1&(
9).+&3*$'&('&(5&*('&/-'()7*$A&(9:$+&:$')0=

S=(B).+&3&('$(734,-(7&0)(8&5)(%&(7$(8&9)73$'-24(%)%-*$3-(*)@('$2-(8&%&5&2=(T&%&(
?)+):-0)()(0&'-943&6-*-E(&('$()(9).+&3-=

U=(J&(:&83-24()%(2:-5-2$(9).+&34(*$(9),$3*')(%&5-(-(4(*&+')75-E(9:$%(7+*$%)6-0&=
V=( B).+&3$( 74( %*$3)5+):'$( 7&0)(2&%&( 74( -72:$'$E( -'&/$(0)?4(%*$3)+&5-( 7&7+-0(
749:)5')=

!"#$%&%'()' *+",-' (-.+%/' %' 0"("*-' $)&-1)' 2)34&+%+). >5)?&('&(%&+&'*4( 8&734,$'-.(
9).+&3&('$(5:$1&(@5$%*$5-=
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2.2. Kritike

!"#$%&'()"*"+'(#,-+"."+'"# %"&(#,-/*"0(#+1%$#2-*-0'+(# '()# ,-0131'%41# %0$56(+131#

&-)"'$#7+"81#.8-#%$#+",)"*101#2-6)-9#"01# 1#.8-#%$#+",)"*101# 0-.(#1#7".8-#'(#8-#0-.(:#;"#61#

4)1814"#610"#$<1+4-*18"9#2-6)-#'(#2"#%1#)$4-*-218(0'#,)1'(#2"*"+'"#4)1814(#-%*1'(%81#!"#$%&$

'()%$*+("(*&,$-.$)($-.$/#)('(%0*($0)123&4(*$#-&$#-$4%&5.$+.67(!)%.%18($*.*#$-.$/#/+.9($09#%&$

/#4.!.4%&$($+.-$()($-.$#-&$+.67(!)%.%18($*.*#$%&$+1*#9#-("&)%$)#!$:#9%&*$()($)#!$7&4.-2&+;

="4->()9#1#,)1#2"*"+'$#4)1814"9#,-%8-'(#,)"*10"?

@:#A)1814$#8)(6"#17)(B1#.8-#'(#&-C$B(#,)1'(#+"4-+#0-.(C#,-+"."+'":

D:#A)1814"#&-)"#6181#%,(31E<+"#1#-2)(>(+":

F:#G(# %&1'(# %(# 4)18171)"81# ,-0131'%4-C# %0$56(+14"# 7"# +(.8-# .8-# '(# 17*"+# +'(C-*(#

4-+8)-0(:

H:#A)1814"#&-)"#6181#$%&'()(+"#+"#,-+"."+'(9#"#+(#+"#-%-6+-%8:

I:#J$4-*-218(0'#&-5(#)(B1#4"4-#%(#-%'(B"-#4"2#'(#,-0131'%41#%0$56(+14#$<1+1-#+(.8-#

0-.(9#+,):#KL1-#%"&#0'$8#101#)"7-<")"+#101#-C-)<(+#1#%0:K

M:#A)1814$#8)(6"#2"81#$#<(81)1#-4":

N:#O#4)18131#&-)"'$#6181#%"2)5"+1#,)1'(20-71#7"#+"<1+#)'(."*"+'"#,)-60(&":

P)1#2"*"+'$#4)1814(#8)(6"#%(#%'(8181#17)(4(?#!"#$%&'('#%)(*&(+,-$)(.,&/'&0(#1)2*#(*&(
,-3)(*)/4-5!

!"#"$%&'()*$+&,)-./*$01(23.,*4.5*$6(7-*8*$.$19.'.1&:

Q(2+"#-2#$<1+4-*181/#&(8-2"#2"*"+'"#,-*)"8+(#1+R-)&"31'(#'(#87*:#&(8-2"#%(+2*1<":#

S+"#%(#%"%8-'1#-2#4-&61+"31'(#,-/*"0"#1#4)1814(:#!"#)"7014$#-2#2"*"+'"#%"&-#,-/*"0(#1#%"&-#

4)1814(9#2"*"+'(#,-*)"8+(#1+R-)&"31'(#&(8-2-&#%(+2*1<"#171%4$'(#*1.(#*)(&(+":#T&1%"-#

+"*(2(+(#&(8-2(#%"2)5"+#'(#$#8-&(#2"#%(#4)1814"#2"'(#17&(>$#2*1'$#,-/*"0":#G"#8"'#+"<1+#

)$4-*-218(0'#,-4"7$'(#2"#1%8-2-6+-#%"C0(2"*"#1#,-8(+31'"0#1#2(E318(#%*-C#,-2)(>(+-C:

KU(%-K#%(+2*1<"#'(#4-+%8)$481*+"#4)1814"#2-6)-#*)(&(+%41#8(&,1)"+"#V$6)7-#+"4-+#

$<1+'(+(#,-C)(.4(?#.8-#%(#2$0'(#<(4"9#&"+'(#'(#$<1+4-*18"W9#$%&'()(+"#+"#,-+"."+'(9#"#+(#

+"#-%-6+-%8#8(#$40'$<$'(#,)1'(20-C#.8-#%(#&-5(#+",)"*181#2"#,-+"."+'(#6$2(#2)$C"<1'(#101#

,-6-0'."+-:

="4*"#4)1814"#2"'(#%(#17&(>$#2*1'$#,-/*"0"?#,)*"9#,)1'(#4)1814(9#-2+-%1#%(#+"#-2)(>(+1#

2(8"0'#101#%,(31E<+-%8#,-+"."+'"9#"#2)$C"#+"4-+#4)1814(9#-2+-%1#%(#+"#-,B(+18-#,-4"7"+1#

8)$29#2-6)$#%$)"2+'$#101#)"71+$#-%-6+-%81:

!"#6-0'(#)"7$&1'(*"+'(#%01'(21#,)1&'()#,-+"."+'"#17#,-0131'%4(#,)"4%(#7"#4-'(#8)(6"#

2"81#,-*)"8+$#1+R-)&"31'$9#"#,-8-&#1#%014-*18#,)14"7#2"*"+'"#,-*)"8+(#1+R-)&"31'(#&(8-X

2-&#%(+2*1<":

6,)7%&,(+#*-/-*%-

P-0131'%41#%0$56(+14#'(#$#)-4$#2-%8"*1-#8)"5(+-#17*'(.B(9#4-'(#'(#,)(C0(2+-#1#$)(2+-#

$#R-)&19#"01#%"2)5"'+-#+(2-%8"'(#*1.(#(0(&(+"8":#Y+"<(9#2'(0"8+14#,-4"7$'(#&-81*1)"+-%8#

1#21%31,01+1)"+#'(#$#)"2$:

G(4(#-2#,)(,-)$4"#,)1#2"*"+'$#,-*)"8+1/#1+R-)&"31'"#&(8-2-&#%(+2*1<"#'(%$?

Z#2"*"81#1/#.8-#<(.B(

Z#2"*"81#1/#-2&"/#+"4-+#,-+"."+'"#7"#4-'(#%(#2"'(#1+R-)&"31'"
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#$$$%&'$()*)+,-$%&.%/&-0)$&-0/*/('1.2,$1&.3)$0/+1&/2'&)1'$4*/,.$.5/6',.

7$&)89/*/&$4.$1&.3)$/(*',)1'$-$%/*,.&2,'*/5$/0&-:,-;$9(,.$+.<.$3'1'$/5.1)+,)$1.$*)2,)$

/4'9-&)1'$(/*/2,+/$*&.5.+)$=+'0)0/$+.$+)$>/(+'0-$'$+.$+)$3&8'+-?

#$%/*&)1+)$'+@/&5)6',)$5/&)$3'1'$,)4+)$'$0/+0&.1+)

#$%&/*,.&'1'$ ,.$ 2'$%/2'6',40'$ 42-:3.+'0$ &)8-5'/$%/*&)1+-$ '+@/&5)6',-$ '$8+)$ 2'$ A1/$

1&.3)$%&/5',.+'1'B

POZITIVNO I SPECIFIČNO

(pohvala određenog detalja)

Primjerice: "Vaše izvješće je vrlo uredno i 

pregledno te napravljeno u zadanom roku."

KRITIKA S PRIJEDLOGOM RJEŠENJA

(usmjereno na ponašanje)

Primjerice: "... no vidim da sadržajno nedosta-

ju neki elementi. Ja bih se još pozvao na Za-

kon o policiji i pokušao obrazložiti navedeno 

postupanje u skladu s istim."

POZITIVNO I OPĆENITO

(razina osobnosti, uvjerenja, vrijednosti)

Primjerice: "S obzirom na Vašu pokazanu 

motivaciju i uloženi trud, siguran sam da ćete 

to lako riješiti."

!"#$%&'()*(#$+,-.-*/0-1#/,234()-0&

C)5/$@/&5)2+'$)-1/&'1.1$&-0/*/('1.2,)$0/,'$%&/'82)8'$'8$%/2/:),)$-$>',.&)&>','$D.41/$+',.$

(/41)1)+B$E/2'6',40'$42-:3.+'6'$%&'>*)<),-$4*,.4+/$'$(&)9/*/2,+/$&-0/*/('1.2,)$0)/$*/F-;$

)0/$'5)$)-1/&'1.1$8+)+,)$'$4%/4/3+/41'$1.$)0/$'5)$&)8-5',.*)+,.$'$%/5):.$'5$()$/(&:.$

%4'>'D0-$41)3'2+/41$1.$'>$-45,.&)*)$-$-4%,.A+/5$/3)*2,)+,-$8)()<)B$G)0)*$&-0/*/('1.2,$

'5)$H42->)H$8)$+,'>/*.$%&/32.5.$'$8)$%/5)9)+,.$-$+,'>/*-$&,.A)*)+,-B$C)5/$1)0)*$&-0/I

*/('1.2,$'5)$'$41*)&+'$)-1/&'1.1B

J.(+)$/($+.8)/3'2)8+'>$8)()<)$&-0/*/('1.2,)$,.$'$41)2+/$%&)<.+,.$%4'>'D0/9$41)+,)$

%/2'6',40'>$42-:3.+'0);$A1/$,.$%&/%'4)+/$'$D2)+0/5$KLMB$E&)*'2+'0)$/$+)D'+-$%/41-%)+,)$

%/2'6',40'>$42-:3.+'0)$=NN$OPQKMB?B$E&)<.+,.$%/2'6',40'>$42-:3.+'0)$*):+/$,.$83/9$%&.I

*.+'&)+,)$A1.1+'>$%/42,.('6)$%/($-1,.6),.5$41)2+'>$'8*/&)$41&.4)$%&'4-1+'>$-$4*)0/(+.*I

+/5$&)(-$%/2'6',40'>$42-:3.+'0);$D','$4.$-1,.6),$0-5-2'&)$1.$4$*&.5.+/5$5/9-$+)&-A'1'$

+,'>/*-$%4'>/R8'D0-$41)3'2+/41B$E&.(&)4-(.$/$%4'>'D0'5$%&/32.5'5)$0/,.$%/41/,.$ '$+)$

'+('*'(-)2+/,;$)2'$ '$ '+41'1-6'/+)2+/,$&)8'+';$(/*/(.$(/$1/9)$()$4.$%/2'6',40'$42-:3.+'0$4$

1)0*'5$1.9/3)5)$+.$/3&)<)$8)$%/5/<;$A1/$&.8-21'&)$%/1'40'*)+,.5$'$/4/3+/5$%)1+,/5;$1.$

%)(/5$&)(+.$-D'+0/*'1/41'B$S%&)*/$83/9$1)0*.$H8)1*/&.+/41'H;$*):+/$,.$()$&-0/*/('1.2,$

-/D'$%&/5,.+.$'$8+)0/*.$0/,'$5/9-$-0)8'*)1'$+)$%&',.$+)*.(.+/;$1.$'+'6'&)$0/5-+'0)6',-$

4$%/2'6',40'5$42-:3.+'0/5B

T3/9$4*'>$+)*.(.+'>$D'+,.+'6)$1)0/F.&$,.$*):+/$()$&-0/*/('1.2,$D'5$,.$5/9-<.$%&',.$

-(/*/2,'$8)5/23'$8)$&)89/*/&$4$%/2'6',40'5$42-:3.+'0/5$0/,'$,.$1/$42-:3.+'5$%-1.5$8)1&):'/B
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3.1. Komunikacija inicirana od rukovoditelja

#$%& '()*+*%,-./0& (*1,& +.2.& 3'*40.5.& (& 3*5$6$50(& 3*/,7,08)*9& 8/(:;.5,)$<& 53'=&

%0./$-5,)&)*0,&5,)$%$&5,0.&)$85,*&3*1,50.&(1.8-$/*&)$85,-,&,/,&%0./$-5,)&)*0,&0.&;,*&(>*'$5&(&

'$%(&3*8-$0.&5.%,87,3/,5,'$5&,&8/=<&3*-'.;5*&0.&,5,7,'$-,&'$>9*+*'&8&%0./$-5,)*4=&?*<&,>(>.-5*&

0.&+$:5*&%$&8.&(&)*4(5,)$7,0,&(&3',0$-./08)*0&$-4*8@.',&,8)$:.&>$;',5(-*8-&>;*9&(*1.5,A&

3'*40.5$&(&3*5$6$50(<&3*)$:.&'$>(4,0.+$50.&>$&5$8-$/.&3'*;/.4.&,&3*5(%,&3*4*2&,&3*B

%'6)$&(&50,A*+(&'0.6$+$50(=

C*6&5.),&3*)$>$-./0,&8-'.8$&,/,&%'(9,A&*8*;5,A&,&>%'$+8-+.5,A&3'*;/.4$&)*0,&(3(2(0(&

5$&3*-'.;(&>$&,5,7,'$50.4&)*4(5,)$7,0.&0.8(D

E&)*',6-.50.&;*/*+$50$&"&,/,&+,6.&3(-$&(&3*8/0.%50,A&FG&40.8.7,&,/,&+,6.&3(-$&-,0.)*4&

jednog mjeseca

E&84$50.5*&*;$+/0$50.&3'*@.8,*5$/5,A&*;+.>$&,/,&*;$+/0$50.&)*0.&5.&,83(50$+$&*1.B

),+$50$&(&*%5*8(&5$&3',0$650.&'$%5*&@(5)7,*5,'$50.

E&(1.8-$/.&3*+'.%.&'$%5.&%,87,3/,5.

E&%+,0.&3'*4.-5.&5.>9*%.&,/,&+,6.&3'*4.-5,A&5.>9*%$&(&3'*-.)/,A&9*%,5(&%$5$

E&5.*3'$+%$5$&(3*'$;$&8,/.&,&5.3'*@.8,*5$/$5&3',8-(3&(&*;$+/0$50(&>$%$-$)$

E&5.*3'$+%$5$&,/,&(3,-5$&(3*'$;$&+$-'.5*9&*'(:0$

E&8)/*5*8-&*;,-./08)*4&5$8,/0(&,/,&3*%$7,&)*0,&()$>(0(&5$&>5$1$05.&H5$57,08).&3'*B

;/.4.&-.&8)/*5*8-&3'.)*40.'5*4&)*5>(4,'$50(&$/)*A*/$

E&%,'.)-5,&,/,&,5%,'.)-5,&+.';$/5,&5$9*+0.6-$0,&*&4*9(2.4&3*1,50.50(&8$4*(;*08-+$&

,/,&1(%5.&3'*40.5.&(&3*5$6$50(&3*/,7,08)*9&8/(:;.5,)$=

?.*3A*%5*&0.&5$3*4.5(-,&%$&0.&1/$5)*4&G"=&I$)*5$&*&3*/,7,0,&3'.%+,J.5*&3'(:$B

50.&38,A*/*6).&3*4*2,&3*/,7,08)*4&8/(:;.5,)(&)*0,&0.&(&*;$+/0$50(&3*/,7,08),A&3*8/*+$<&

3*8'.%5*&,/,&5.3*8'.%5*&8(%0./*+$*&(&-'$(4$-8)*4&%*9$J$0(&,/,&%'(9*0&+,8*)*8-'.85*0&,&

)',>5*0&8,-($7,0,=

!"#"$%&'()*+,-*.,$*)*-*/,),$&0$1&2*-*.3+*4$32(567)*+,

K&,8-'$:,+$50(&)*0.&8(&GLFF=&9*%,5.&3'*+./,&$(-*',&M*'*+.7<&M$/9$1&,&#$'/*+,2&*&,5B

-.'5*0&)*4(5,)$7,0,&(&NKOB(<&(-+'J.5*&0.&%$&8(&>$3*8/.5,7,&5$04$50.&>$%*+*/05,&'$>,5*4&

'$>(4,0.+$50$&5$&)*0(&5$,/$>.&)*%&8+*0,A&5$%'.J.5,A&)$%$&8(&(&3,-$50(&50,A*+,&3'*;/.4,<&

*%5*85*&%$&*1.)(0(&%$&'()*+*%,-./0,&(/*:.&+,6.&-'(%$<&$/,&,&+'.4.5$&)$)*&;,&,A&8$8/(6$/,&,&

'$>(40./,&50,A*+.&3'*;/.4.=&P+,&'.>(/-$-,&,>4.J(&*8-$/*9&()$>(0(&5$&-*&%$&'()*+*%,-./0,<&

(>&3'*@.8,*5$/5.&)*43.-.57,0.<&4*'$0(&,4$-,&,&$%.)+$-5.&8*7,0$/5.&)*43.-.57,0.&>$&'()*B

+*J.50.&,&(3'$+/0$50.&0.'&(3'$+*&2.&-.4./0.4&8+*0,A&8*7,0$/5,A&)*43.-.57,0$&,4$-,&%*+*/05*&

.43$-,0.&,&'$>(4,0.+$50$&>$&8+*0.&>$3*8/.5,).&,&3'*;/.4.&8&)*0,4$&8.&>$3*8/.5,7,&8(8'.2(<&

$&)*0,&(&)*5$15,7,&(-0.1(&,&5$&4*-,+$7,0(&>$3*8/.5,)$&>$&'$%=

!"#$%&$'()*+*,%-*$%)./0&1*-$1","2*$1"$3"45(2(3$-(#$%2(5$3.-(2(#*6&),"7$1,&5(2"$

,&$(02&4"$#"$5"$86($'3*,&$'3*9* 0.'&0.&-*&-$)*J.'&(&@(5)7,0,&3'$2.50$&50,A*+$&38,A*H>,1)*9&

8-$50$<&$/,&,&8-0.7$50$&8-+$'5*9&$(-*',-.-$&,&9'$J.50$&*%5*8$&3*+0.'.50$&,&(+$:$+$50$<&-.&

0$1$50$&4*-,+$7,0.&>$&'$%=

Q8)(8-+$&%(9*9*%,650,A&'()*+*%,-./0$&3*)$>(0(&%$&8.&;$'.4&3*/*+,7$&-$)+,A&3'*B

;/.4$&%0./$-5,)$<&'$%,&)*0,A&*5,&-'$:.&'$>9*+*'<&4*:.&(1,5)*+,-*&',0.6,-,&8$4*&"-6*21*9$

%).8"1,&9, )*0.&()/0(1(0.&(8'.%*-*1.5*&8/(6$50.&;.>&3'.),%$50$&8(9*+*'5,)$<&8/(6$50.&8&
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!"#$%&'(")&)#*&+,$-$.'!")/*01!)(2(3!4)%'5)06$1$.'!).$#(*$)/$)2!)0)#(%#0.(2%&)*$70"&'!)
8%()/*01$)(2(3$)1(,(*&5

9$*$,.(4)#*&)%("!)%*!3$)*$76&:(,$%&)/'!6$%.&:$):('&)2!);$6&)&);!6&)*&'!8&%&)#*(36!")(/)
(.(1$):('&)2!)2%$6.();$6&4)$).!)#(/07&"$).&8%$5)<$:,!)(2(3!)2!).$'=!8-!);!6!)(26(3(/&%&)
!"(>&(.$6.!).$#!%(2%&)73(1)#*(36!"$)&);!6!)/$)&+).!%:()2$2608$5)?:()*0:(,(/&%!6');!6&)
2#*&'!=&%&)/$)2!)%()#(.$,6'$)&).!);!6&),&8!)(/,$'$%&)2,('!),*&'!"!4)/(3*()'!)%$:,(1)#(6&>&'2:(1)
260;3!.&:$):('&)/(6$7&)2$)2,('&");$63$"$4)02"'!*&%&).$)*'!8!.'!)#*(36!"$)2$)26'!/!-$)%*&)
#&%$.'$@

A5)B$:()3&)%()8%();!6&%!)#(2%&-&)%*!3$6()&716!/$%&C
D5)E%()2%!)/()2$/$)#(/07!6&)/$)%()#(2%&1.!%!)&)/$)6&)'!)%()/$6()*!706%$%!C
F5)G!6&%!)6&)/$)7$'!/.()#*(.$H!"().!:&)/*01&).$=&.)7$)*'!8!.'!)#*(36!"$C

I:(6&:()/'!6$%.&:)&)/$6'!)02%*$'!).$)J'$/$.'0J)(3*$76$;0-&)%()&7'$,(")/$)'!)#*(36!")
.!*'!8&,4)*0:(,(/&%!6')"(;!)#*&2%$%&).$)%(4)$6&)07)0.$#*&'!/)(1*$.&=!.(),*&'!"!)K.#*5)AL)
"&.0%$M5

?:()*0:(,(/&%!6')%&'!:(")*$71(,(*$)2)#(6&>&'2:&")260;3!.&:(")/!%!:%&*$),!-&)#*(N
36!"4).$)=&'!)*'!8$,$.'!).!)"(;!)0%'!>$%&4)$)0%'!=!).$):,$6&%!%0)(3$,6'$.'$)260;3!)/'!6$%.&:$4)
0#0%&%)-!)1$)(,&2.()()2$/*;$'0)#*(36!"$4)0).$/6!;.!)&.2%&%0>&'!)KO3&%!6'2:&)>!.%$*)P&'!:$4)
Q!.%$*)7$)2(>&'$6.0)2:*34)7/*$,2%,!.!)&.2%&%0>&'!4)R(")7/*$,6'$)SITN$M5

!"#$%&'()'*+,-#.*/.+-

R(3*&)"!H06'0/2:&)(/.(2&)&)20*$/.'$)#(/&;0)7$/(,(6'2%,().$)*$/.("!)"'!2%0)&)/'!60'0)
"(%&,&*$'0-!5)U%(1$)*0:(,(/&%!6'&"$).!)3&)%*!3$6()3&%&);$()06(;&%&)%*0/4),*&'!"!)&)(/*!H!.$)
2*!/2%,$)0)2%,$*$.'!)%$:,(1)(7*$='$5)9!V(*"$6.$)/*0;!.'$4)"(10-.(2%)*!/(,&%(1)&6&)#(,*!N
"!.(1)20/'!6(,$.'$)0).!:&")2#(*%2:&")$:%&,.(2%&"$4)%7,5)!"#$%&'()*(+,-)"(10)#(,(6'.()
0%'!>$%&).$)2%,$*$.'!)7$'!/.&8%,$)"!H0)7$#(26!.&>&"$4)#(3(6'8$%&)&).'&+(,0)"!H02(3.0)
:("0.&:$>&'04)8%()'!).$*(=&%(),$;.()7$)*$7,&'$.'!)%&"2:(1)*$/$5

O/1(,(*.(2%)*0:(,(/&%!6'$)7$)/(3*!)"!H06'0/2:!)(/.(2!)0):(6!:%&,0)'!)#*!20/.$5)
B("0.&:$>&'$)#*!"$)#(/*!H!.&"$)%*!3$)3&%&)(%,(*!.$)&)#(8%!.$5)9&%:().!),(6&)1*03&)%(.4)
(1(,$*$.'!)&).!'$2.!)#(*0:!5)T*&*(/.()'!)/$).$")2!).!)2,&H$'0)2,&)6'0/&4)$6&)%().$)*$/.(N
"!)"'!2%0)*0:(,(/&%!6'&).!)3&)2"'!6&)#(:$7&,$%&5)Rukovoditelji bi u tom smislu trebali 

biti neutralni, odnosno trebali bi paziti da njihov subjektivni dojam o policijskom 

0123456782#65#9:;595#9:#<:=>5?65#<>:@A565#6A5=:;B# >B96:=#2C768B# 7#65<:?D56:=#

odnosa prema njemu.

9!:(6&:()'!)=&"3!.&:$):('&)"(10)0%'!>$%&).$)203'!:%&,.(2%)*0:(,(/&%!6'$)0)#*(>'!.&)
*$/.(1)0=&.:$)#(6&>&'2:&+)260;3!.&:$)#$)&+)'!)/(3*()7.$%&)&)(2,&'!2%&%&@

W)(26$.'$.'!).$)16$2&.!)&)#*!%#(2%$,:$)/$)20)2!)(/*!H!.!)2%,$*&)/(1(/&6!4)$)/$)2!)
#*!%+(/.().!)#*(,'!*&

W)V$,(*&7&*$.'!)/'!6$%.&:$)73(1)*$76(1$):('&).!"$'0),!7!)2)*$/.&")0=&.:("
W) &73'!1$,$.'!) &2:*!.(1) *$71(,(*$) 2) /'!6$%.&>&"$)() 6(8!") *$/.(")0=&.:0) %!) ()
#(3(6'8$.'&"$):('$)2!)"(10)#(2%&-&

W)J+$6(N!V!:%J)N).$)%!"!6'0)(#-!1)/('"$)()#(6&>&'2:(")260;3!.&:0)#*(>'!.'0'!)2!)
.'!1(,)*$/.&)0=&.$:)3!7)(37&*$).$)=&.'!.&>!
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#$%&'&()$*+,-%$.$/-$)&0&123$1+4&,$*&531)-)-$/-$2&6/+0$7+6*3823$92&1+(37/+$62&1+.
:-/2&$)30-8;$<&$(-+$1+4&=

>3(+:+6;)&12$(+2;$7*+'&<;+/-1/+$7*;<)37-$<:+0$7+<13$0+*-$<&$7+)*36;);$6-$/2&,+:$
<)-:$7*&0-$/&(+0$5-7+<1&/;(3$/&$3)2&8&$/-$(+03/;(-9;23$<$)+0$+<+?+0=

!"#$%&'()*#$%+)%,*

@$7*-(<;$<&$8&<)+$6+,-A-$6-$7+1;9;2<(;$<13B?&/;($<$1+4;0$*-6/;0$*&531)-);0-C$+6$*3(+.
:+6;)&12-C$302&<)+$7+:*-)/&$;/'+*0-9;2&$<$+?2-4/2&/2&0$+$7*+?1&03$7+<)37-/2-$3$*-63C$
6+?;2&$0-/2&$+6,+:+*-/$7+<-+C$-$<:&$:-B/;2&$5-6-)(&$6+?;)$D&$7*+:2&*&/;$81-/+:;$(+1&();:-=$
E:-1;)&)/;$62&1-)/;9;C$0-$(+1;(+$<&$)*36;1;C$/&$0+,3$+<+?/+$/-6+(/-6;);$<1-?$*-6$<:+2;F$
(+1&,-$7-$<&$+<2&D-23$(-B/2&/+=$G+*3(-$(+23$*3(+:+6;)&12$7*;)+0$4-12&$2&$6-$03$6+?*;$;$
+6,+:+*/;$62&1-)/;9;$/;<3$:-B/;C$:&D$6-$<:-$<:+2-$/-<)+2-/2-$3<02&*-:-$/-$<+9;2-1/+$5?*;.
/2-:-/2&$1+4;F$62&1-)/;(-$/-$*-83/$6+?*;F=

>3(+:+6;)&12$)*&?-$-6&(:-)/+$)*&);*-);$;$/-,*-A;:-);$/-2?+12&$62&1-)/;(&C$)&$;F$<:-.
(-(+$/-<)+2-);$0+);:;*-);$6-$4)+$6312&$+<)-/3$3$);03$;$);0&$7*;6+/+<&$/2&,+:3$3<72&F3=$H-$
<:;0-$+/;0-$(+2;$;5$?;1+$(+2&,$*-51+,-$<1-?;2&$*-6&$)*&?-$-();:/+$*3(+:+6;);C$6-:-);$;0$
<:-$7+)*&?/-$5/-/2-$;$373)&C$)&$;F$F*-?*;);$;$7+);9-);$/-$6+?-*$*-6=$@(+1;(+$/-(+/$6312&,$
:*&0&/-$/&$7+<);,/3$5-6+:+12-:-23D;$/-7*&6-(C$)*&?-$<&$<$/2;0-$+7*+<););=$>3(+:+6;)&12$
/&$0+B&$/-$<&?&$7*&35&);$+6,+:+*/+<)$5-$/2;F+:3$(-*;2&*3C$3(+1;(+$+/;$<-0;$)+$+6?;2-23=$
H:-)(+$<&$ )*&?-$<3+8;);$ <$7+<12&6;9-0-$<:+,$ I/&J*-6-$ ;$7+635&);$/&4)+$7+$ )+0$7;)-/23=$
H+9;2-1/-$+<2&)12;:+<)$7*&0-$)*-2/+$<1-?;0$62&1-)/;9;0-$/3B/+$7+6*-530;2&:-$<+9;2-1/3$
/&+<2&)12;:+<)$ 7*&0-$6+?*;0$62&1-)/;9;0-=$K&5$ +?5;*-$ (+1;(+$ *3(+:+6;)&123$ ?;1+$ )&4(+$
+):+*&/+$*-5,+:-*-);$<-$<:+2;0$81-/+:;0-$);0-$+$/2;F+:3$<1-?+0$*-63C$)+$2&$/3B/+$7+.
)*&?/+$(-(+$?;$<&$7+:&D-1-$38;/(+:;)+<)$);0-=$L-$)-2$/-8;/$<&$<):-*-$-)0+<'&*-$3$(+2+2$<&$
6+?*;$62&1-)/;9;$+<2&D-23$7*-:&6/+$)*&);*-/;$;$<;,3*/;C$-$(+1&();:$3$(+2&0$*-6&$6+B;:12-:-23$
:*;2&6/;0$<:+2&,$7+:2&*&/2-$;$1+2-1/+<);=

LITERATURA

M=$K+*+:&9C$E=C$K-1,-8C$N=C$E-*1+:;DC$>=$IOPMMJ=$!"#$%"&'()*+",(&-,.&'+'/,",0#&%0#1+'+"+-
#&%".,2'3)04)1&5'6%)-.$"&'7&8)1)4.0#1&'3)04)*','7&8)1)4.0#1&',"#$%")*'()*+",(&-,.)*9'

>&531)-);$;<)*-B;:-/2-=$Q-,*&?R$S@G$>T=

O=$U*1+:;D$V=C$G34&12;D$S=$IOPMPJ=$:3$%&#,1",'*$"&8;*$"#'4.+80(,2'3)#$"-,.&4&'<=>:?'&"&4,7&'
3)7,-,.$'@%0#A4,"$'*$"&8;$%&'+'(%,*,"&4,0#,B().'3)4,-,.,C9$G+1;9;2-$;$<;,3*/+<)C$MWIMJC$XY=.WP=

Z=$G-:1;/-C$[=C$E+0-*C$Q=$IOPPZJ=$D)."&'30,2)4)E,.&9'Q-,*&?R$SU>T=

!=$>;2-:&9$S=C$S;12(+:;D$\=$IMWW]J=$F03.$G&"'*$"&8;$%9'Q-,*&?R$S^G$_+/<31)=

]=$>;2-:&9$S=C$S;12(+:;D$\=$IOPMPJ=$6)7,#,1"&'30,2)4)E,.&'"&'3)04+9'Q-,*&?R$N^G$`$\O=


