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ABSTRACT

The probation service was introduced into the Cri-
minal Justice System of the Czech Republic in 2001.
From the beginning, in terms of content and organiza-
tion, its work was based on the principles of restorative
justice. The practice of probation officers is directed in
this regard at the resolution of the problem; it does not
engage only the offender but also the victim and the
local community, who may participate in the process of
resolving the consequences of the crime. The conditions
for the realization of the process of mediation are set in
the special legislative framework that provides for me-
diation between the victims and the perpetrators under
the jurisdiction of all courts in the Czech Republic, and
this procedure is free for all participants. There is a regi-
onal centre in every region of the Czech Republic as well
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as in the metropolitan area of its capital, Prague. Mediation between the per-
petrator and the victim has become one of the most important activities and
most effective methods in the work of Czech probation officers when it comes
to restorative justice.

Perspective of the victim on the crime, his/her questions concerning the rea-
sons that led the offender to commit the crime, needs of the victim connected with
eliminating the damages and finally concerns of the victim about the offender -
these are only a few of the facts that victims face as a result of a crime.

Questions about what services and what professions are supposed to cooper-
ate in mutual coordination and cooperation with victims, and how the system of
work with victims of crime should be set up, is currently subject of discussion not
only among experts but also among public and political representatives.

The current situation in cooperation of subjects working with victims of crime
is rather scattered. There are several agencies and organisations that offer different
services and programmes for victims of crime (i.e. Bily kruh bezpe¢i, Rosa, Arci-
diecezni Charita), most of them NGOs or branches of international organisations.
Then there is one regional intervention centre in each region of the Czech Republic
(there are 13 regions + Capital City of Prague) run by local governments. It means
that services and activities often duplicate and victims and the public in general
are not sure where to find appropriate help.

The Probation and Mediation Service in the Czech Republic pays attention to
victims of crime right from the beginning of the service’s activity. At the moment,
all probation officers cooperate with other subjects (mostly NGOs) especially when
solving the following questions with clients (all the services are free of charge!):

* Employment (follow up services, organisations offering employment for
persons with criminal records or those conditionally released)

* Drug and alcohol abuse (follow up services specialised in drug/alcohol
abuse treatment, therapeutic communities, ambulant medical treatment)

* Psychical health (follow up psychologist services provided by NGOs)
* Debt - financial counselling
The following examples show how it works in practice. (Please note that all
names in the case works in this article have been changed yet the stories are real).

Example 1:

Marek (25), sentenced to 4 years in prison for a drug related robbery applies for
conditional release after 3 years and 2 months. Based on the probation officers report
and recommendation, the Court changes the remaining punishment into house ar-
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rest that would be served in Therapeutic Community Magdalena. There, the client will
participate in a special programme for drug abusers and will be tested regularly. The
house arrest will be checked by the Probation and Mediation service. The probation of-
ficer will regularly report to the Court whether the client fulfils the conditions of house
arrest or not. If Marek doesn 't fulfil the conditions (i.e. he is not at home during the
hours stipulated by the Court), he will go back to prison to serve the remaining time of
the original sentence.

Example 2:

Petra (42) is unemployed and conditionally sentenced for 3 years and 5 years pro-
bation supervision (in total 11 criminal records). The probation officer offered Petra a
meeting with a work advisor at Rubikon Centrum, an organisation providing work-,
debt- and financial counselling for free for people with criminal records. Petra met the
work advisor twice, he created a CV with her and together they chose from several po-
tential employers. After two weeks, Petra started to work as a barista in a business centre
cafeteria. Petra is happy about this opportunity, she has money to pay her accommoda-
tion and also to cover some of her debts.

In the Czech Republic, the Probation and mediation service has been offer-
ing its professional activities right from the beginning of its activity (1.1.2001) ac-
cording to the principles of restorative justice. Although the Probation and Media-
tion Service in the Czech Republic belongs, with its experience, to the historically
younger probation services, we can also say that it brought new questions to the
practices of probation services and at the same time it tries to answer those ques-
tions in the frame of its practice: e.g. how can victim - offender mediation be ap-
plied in probation practice? How can probation be made restorative? Can proba-
tion and mediation be joined under »one roof«?

The Probation and Mediation Service in the Czech Republic bet on the fact
that during case work, it is useful to work with victim and offender in parallel with-
in one institution. In some cases we use the form of personal meetings between
offender and victim, in other cases we choose an indirect meeting - it means that
we work with them separately and we indirectly mediate the communication be-
tween the offender and the victim. In both cases, it is necessary for the probation
officers to be able to set up such conditions between the victims and the offend-
ers that enable dialogue between offenders, victims and representatives of the af-
fected community.

The steps that probation officers in the Czech Republic take are performed
in order to engage not only offenders but also victims and representatives of the
affected community in the process of solving the crime. Realisation of victim - of-
fender mediation as an extrajudicial conflict mediation process in the frame of
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criminal law is allowed by Probation and Mediation Act 257/2000 Sb.. This act sets
the condition of the mediation and guarantees that Victim Offender Mediation-
through the Probation and Mediation Service in the Czech Republic is available
in all court districts and is for free. Realisation of VOM in the Czech Republic is also
based on the principles defined in Recommendation No. R (99) 19 named as Me-
diation in penal matters adopted by the Committee of Ministers of the Council of
Europe on 15 September 1999.

On the 20th January 2010 the Committee of Ministers of the Council of Europe
adopted Recommendation CM/Rec (2010)1 to the member states on the Coun-
cil of Europe Probation Rules, that among other things, declares the need to take
into account the interests and needs of victims in probation work. Currently the
European probation services no longer solve the question whether to involve the
victim in their work or not, but they seek particular procedures and they try new
methods of work in their practice. Sharing good practice in probation services is
the way to be innovative and not only develop elements of restorative justice but
also evaluate them and inspire each other.

According to Europe Probation Rules, respecting rights and needs of victims
of crime belongs to the basic principles of probation work. In the Czech republic,
probation officers — according to law and the need of victims for information that
enable them to make their own decision about the degree of their participation
in solving the crime - address the victims with the possibility of cooperation not
only at pre-sentence level but also during post-sentence level. They do this the
most often during probation and parole supervision and during the execution of
sentences of community service and house arrest.

Article 29 of the Europe Probation Rules declares that the probation staff
should be sufficiently numerous and professionally trained in order to carry out
effective work not only with offenders but also with their families and victims of
crime. In the Czech republic the probation officers who are already in the basic
qualifying course trained in the skills needed to work with victims also receive
necessary theoretical background. These skills are then further deepened through
case supervision and education (continuous and specialisation training) during
their practice. Training of probation officers in working with victims of crime has
also been supported in recent years through a number of projects financed by the
European Social Fund and other grant and subsidy mechanisms. For many years
we have drawn our inspiration from contacts with our foreign partners, e.g. Cana-
da, Austria and Great Britain.

Article 94 of those rules emphasises the need for probation services to estab-
lish the necessary partnerships with subjects that provide a number of services to
victims of crime.
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In the Czech Republic, cooperation of probation officers with victims of crime
is limited in time, to the length of the criminal proceedings. The content of this
cooperation is specified — we give victims necessary information and we can also
arrange mediation or other restorative procedures leading to the normalisation
of relations between the offender and the victim and damages. We also provide
professional support and individual assistance to victims or we arrange a meeting
with experts and services needed.

Thanks to the currently ongoing individual project, Probation and Mediation
Service, created in several Czech towns and cities, multidisciplinary teams whose
members are, apart from probation officers, policemen, judges and prosecutors,
also representatives of regional services that offer various interventions for victims
of crime. Coordination of activities, professional discussion of practical problems
and creating new, previously non-existent services for victims — these are already
confirmed benefits of the teams in the Czech Republic. Thanks to this project, 70
new advisors for victims of crime in 30 towns and cities are currently working in the
Czech Republic, a significant part being probation officers.

The Probation and Mediation Service in the Czech Republic is a service that di-
rectly works with victims in its practice. In order to discuss the possibility of agree-
ment on compensation, it offers victims a safe form of dialogue with offenders
(mediation, restorative conference). In the context of case work probation officers
work with offenders in ways that lead them to become aware of the consequences
of their actions, accepting responsibility towards their victims, covering damages
and atonement effects of crime on victims” lives. After the start of the offender’s
probation supervision, the probation officer on one hand collects and analyses in-
formation regarding the offender (risk assessment and needs), on the other hand
the probation officer also contacts the victim and offers him/her the possibility of
cooperation. Simultaneous detection of the view of the offender and the victim of
the crime is carried out by probation officers with the aim to inter alia choose the
appropriate and effective ways of working with the offender when compiling the
probation surveillance plan and to explore the possibility of mediation between
offender and victim. In accordance with Article 97 of the Europe probation rules
the Probation and Mediation Service in the Czech Republic has its own procedures
when working with offenders and victims that are covered by national method-
ological standards. It provides necessary educational opportunities and prepares a
variety of methodological materials that are useful for direct work with victims and
offenders — very important are e.g. our two new manuals — Work with victim man-
ual and Best practice manual, that can be downloaded from the Confederation
of European Probation website: http://www.cep-probation.org/news/254/1008/
how-to-integrate-restorative-justice-and-victim-support-in-probation-practice
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Working with victims of crime has been a part of the practice of the Probation
and Mediation Service in the Czech Republic right from the beginning. We incor-
porate work with victims into all professional agendas in which we are engaged
that are described below. It is important to point out that probation officers con-
tact all victims in all cases where a victim is involved. The cooperation is of course
voluntary so in many cases the victims don’t want to cooperate or they don’t con-
tact back but our experience says that those victims who contact a probation of-
fice get the proper help they look for.

MEDIATION

Victim + offender mediation is one of the most important activities and effec-
tive tools of Czech probation officers when it comes to restorative justice. Of course,
VOM mediation requires deeper professional skills of the probation workers, but
those are treated by quality training and seminars provided by the Probation and
Mediation Service. The VOM has specific rules (both preparation phase and the
mediation itself) and especially in VOM, the sensitive and professional work with
victims is essential. The aim of mediation at pre-sentence level is, besides other
things, to achieve an agreement between victims and offenders so that the case
doesn’t necessarily need to go to Court, or, the Court takes into consideration the
result of the agreement. Besides and most importantly, VOM can settle a dispute
or conflict between both sides; that is one of the most important things and also
the main aim of VOM.

In 2013, in total 1,321 VOM:s took place in the Czech Repubilic.

YOUTH WORK

Youth work of probation officers actually copies the work with adults but it has
several specifics (given by law, i.e. length of punishment, different types of punish-
ment or given by the simple fact that youths need a different approach). It involves
parents or other legal representatives of the youngster, school and very often also
institutions like children’s homes. Work with youths is more focused on alternative
ways of chastisement, the work is aimed much more at the offender him/herself in
order to influence his/her behaviour. There are several probation programmes for
youths where the participants learn social skills that they are often lacking, they
learn how to communicate with other people (especially important when it comes
to racial or ethnic questions) or simply how to prepare for a job interview. Also big
attention is paid to the social surroundings of the youngsters and other institu-

144 experiences



M. Jelinek, A. Matouskova: In the name of the victim: Victim perspective in criminal proceedings...

tions like the Child Care Unit can get involved. VOM is also one of the well proved
tools in work with victims.

COMMUNITY SERVICE ORDER

An adult person can be sentenced to up to 300 hours of community service
(a youth up to 150 hours). Probation officers set up the provider (by Czech law, it
must be a non-profit organisation, either governmental or an NGO, usually a town
hall, church or school) and controls the punishment itself and reports back to the
court. Any problems that may occur are discussed between the provider and par-
ticular probation officer. As in any other agenda, victims are contacted and are of-
fered services that they may need (more about the services the victims are entitled
to obtain for free in the next chapter).

Parole

Parole is a specific agenda in the sense that it reacts on a crime that has hap-
pened sometimes many years earlier and the offender has spent some time in pris-
on. The probation service is contacted by those conditionally released who were
given probation supervision by the Court that decided on their conditional release.
As in all other agendas, a probation officer contacts the victim with an offer of co-
operation and assistance. The victim’s response is entirely voluntary of course.

From 2008 the Probation and Mediation Service with the close cooperation of
the Czech Prison Service has been realising the projects of practicing parole board
hearings in some of the prison facilities. This activity was supported by the Czech
Helsinki Committee who was also our project partner. Currently, the Committee
for conditional release (Czech equivalent for Parole boards) is acting in 9 out of 35
prisons in the Czech Republic. Cooperation between the assistant of the victims
(staff of the Probation and Mediation Service) and victims is part of the preparation
of information on the offender’s case for the parole hearing and during its realising
too; victims have opportunity to prepare their Victim Impact Statement and they
can take part in the parole hearing personally, if they want.

Probation supervision

As in all Probation and mediation service agendas, victims are contacted in
every case in the probation agenda. When a person is conditionally sentenced and
given probation supervision by the Court, probation officers contact the victims
and offer them free guidance and help. It is voluntary and this of course means
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that not all victims react but those who react are given professional assistance with
the option of free follow up services such as psychological help or counselling of
all types.

House arrest

House arrest was introduced into Czech law together with the new Criminal
Code on the 1%t January 2010 (see p. 8). It gives judges a tool that is good for both
offender and the state. The fact that the offender doesn’t go to prison (one day
in Czech prison costs the state approx. 37 €) saves finances and also keeps the of-
fender in his/her social environment. It means the offender can still work, doesn’t
lose contact with his/her family but still he/she is punished by having to stay in
a particular area within given hours (if not stated otherwise in the sentence, it is
between 8pm - 5am on weekdays and all weekends and holidays). House arrest is
very commonly used for minor drug crimes, failing to pay alimony or petty theft.
As in all other agendas, the probation officer contacts the victim with an offer of
cooperation and assistance. The victim’s response is entirely voluntary of course.

Entry ban (sport, cultural or other events)

As well as the previous punishment, entry ban was introduced in 2010. The
philosophy of this punishment is to prevent the offender from attending particular
events. Mostly, it is used to prevent football hooligans from entering the football
grounds but it is commonly used for other events, i.e. concerts. the probation of-
ficer has the right to order the offender to report to the relevant police station
during the match he/she is banned from. As in all other agendas, the probation
officer contacts the victim with an offer of cooperation and assistance. The victim’s
response is entirely voluntary of course.

Initially, the Probation and Mediation Service in the Czech Republic contacted
the victims of crime with an offer of possible cooperation only in criminal cases,
in which documents were being prepared for possible diversion or ensuring the
performance of alternative punishment. It means that the victims were contacted
at the pre-sentence level mostly, when their attitude and opinions were impor-
tant for the criminal proceeding. Currently, all victims (incl. post-sentence level)
are contacted by probation officers. This means, the victim is not only a tool that is
necessary for the criminal proceeding itself, rather now the victim is at the centre
of our attention, along with his/her needs and questions that we work with. At the
moment we offer help to victims during all stages of criminal proceedings and we
broaden the options of follow up services aiming directly at victims of crime.
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A new impetus in the area of rights and status of victims of crime was un-
doubtedly the adoption of the new Criminal Code, which came into effect on the
15t January 2010. This Code, prepared under the leadership of then Minister of Jus-
tice Mr. Jiri Pospisil, emphasises the need for the use of alternative sentences and
measures for offenders (e.g. introducing two new alternative sentences — house ar-
rest and entry ban) and generally strengthens the authority of probation officers to
ensure their performance. The second turning point in the Czech practice was on
the 1%t August 2013 when the Act on victims of crime came into effect. The Czech
republic’s first ever law explicitly dedicated to victims of crime improves the posi-
tion of victims in criminal proceedings, expands their rights and introduces new
possibilities for their safe participation in criminal proceedings. The Ministry of Jus-
tice has created a register of such assistance to victims of crime and this is publicly
available on the Ministry’s website. Organisations that may (based on their accred-
itation) offer victims various services are listed on the website. The Probation and
Mediation Service is one of these institutions in the Czech Republic.

The basic principles of Act No. 45/2013 Coll. on victims of crime are the follow-
ing:

1. Each person who considers him/herself a victim of crime should be consid-
ered a victim, if there is no evidence to the contrary or unless it is clearly an
abuse of victim status under this Act. The status of victim doesn’t change,
if the offender has not been indentified or convicted. Probation officers
therefore cooperate with the victim not only during criminal proceedings
but for example, prior to its commencement.

2. Police of the Czech republic, authorities active in criminal proceedings and
other public authorities, bodies registered in the register of assistance to
victims of crime (including the Probation and Mediation Service), health
service providers, experts, interpreters, advocates and the media have a
duty to respect the personality and dignity of the victims, approach the
victim as politely and gently as possible and accommodate them. Progress
towards the victim should consider his/her age, state of health (including
mental state), intellectual development and cultural identity so it avoids
deepening of the trauma caused by the crime or secondary victimisation.

3. Victims are entitled to their rights according to this Act regardless of their
race, ethnicity, nationality, sex, sexual orientation, age, disability, denomi-
nation, belief or worldview. Victims are entitled to their right regardless of
their citizenship unless provided otherwise in this Act.
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4. Police, authorities active in criminal proceedings and subjects entered in a
register of assistants to victims of crime have a duty to inform victims - in
an understandable manner - about their rights and allow them to their
full application. They are obliged to do so repeatedly upon the victim’s
request.

5. Police and authorities active in criminal proceedings cooperate in provid-
ing assistance to victims of crime.

According to the new law, victims have a right to receive free professional as-
sistance (for as long as it is necessary). This assistance is provided by accredited
institutions in the following areas:

e psychological counselling

e social counselling

e legal counselling

e legal information or restorative programmes before the criminal prosecu-
tion, during and after the criminal prosecution (provided by the Probation
and Mediation Service)

Newly created options to obtain quality legal assistance (carried out according
to the law by free registered lawyers) and legal information (carried out according
to the law by registered services for victims of crime, inter alia by the Probation and
Mediation Service) are very important for the victims of crime.

EXAMPLES FROM THE PRACTICE OF PROBATION OFFICERS

Collaboration between probation officers and a victim of crime may be es-
tablished in different ways, some of them are illustrated on real cases from our
practice:

1. Victim contacted the probation officer him/herself

Mrs. Jana learned about the Probation and Mediation Service from her friend
who a few years earlier had been serving a community service and she was in-
formed about other activities of the Probation and Mediation Service by her pro-
bation officer. Jana sought the local relevant probation and mediation office on
the website and called the probation officer.

Jana wanted to get information on how to deal with the situation when her
former partner constantly harassed her through text messages. The probation of-
ficer invited Jana to his office to discuss the situation. Jana came and she spoke
with the probation officer about possibilities of a solution to her situation. Jana
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was afraid of her former partner, she was afraid that the situation could worsen
and that her former partner might harm her and her current partner. Together they
analysed the situation and assessed the possible risks that might threaten Jana
and her next of kin. Due to the poor mental state of Jana, the probation officer
arranged free psychological counselling with a psychologist who cooperates with
his office long term. The probation officer then contacted the police and told them
about this case so if the police received notification from Jana herself, the situation
wouldn’t be underestimated. Jana and the probation officer agreed that he would
contact her former partner. Further consultation with the probation officer was
planned in two weeks.

During this time, the probation officer met with Jana’s former partner, who
agreed to the meeting. Jana’s former partner explained his actions. He told the
probation officer that he felt sadness after the break up and during the interview
he realised the seriousness of the situation that he had caused through his behav-
iour (especially the qualification of his acts as a crime). He promised not to contact
Jana anymore.

Two weeks later, Jana came to the consultation in obviously better shape. She
was in a good mood. Her former partner had stopped harassing her and her life
had slowly started to return to normal. Jana considered the visit of the psycholo-
gist as very supportive, she said that if was great to talk to someone “neutral’, not
personally involved in her situation and someone who didn’t give her advice or
judge her.

Jana left the probation office knowing that in the case of new problems with
her former partner she knew who to contact, she received necessary contacts and
she knew better how to proceed.

2. Probation officer contacts the victim - case from pre-
sentence level

Tomas (16), prosecuted for damaging private property - police informed the
probation office about the criminal prosecution. The probation officer invited To-
mas for a consultation and also sent an invitation to the victim of Tomas’ crime, Mr.
David. Tomas had sprayed Mr. David’s house wall.

During the consultation with the probation officer, Tomas presented himself
as a guy who regrets his actions and agreed to meet the victim and offer him com-
pensation. Tomas feared in particular the fact that he would have a criminal record
and was worried about how he would be able to pay the damages. He also feared
that as a high school student he would have trouble at school and also that he
wouldn’t be able to get the required amount of money for damages.
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A day later, the probation officer talked to the victim — David. David was upset
because the house wall was brand new and it took him a lot of time to re-plaster
the whole wall again. He expressed his outrage that someone discredited his work
like this. The probation officer introduced the possibility of mediation to David —
face to face meeting with the offender. After a moment’s hesitation, David agreed.

The mediation occurred 20 days after the probation officer was informed
about this case by the police. Mediation took place at the probation office and
during the mediation Tomas explained to David the reasons for spraying his house
wall. At the same time, Tomas understood what he had done to David and how dif-
ficult it was to re-plaster the wall. David was able to express his resentment, but he
himself told Tomas about a few “pranks” that he had done when he was at Tomas”
age. As part of the compensation, Tomas offered David the financial amount that
he had at the moment but that didn’t cover the cost of repairing the plaster. For
this reason, it was agreed that in compensation for damage Tomas would paint
David’s fence around his house and also chop wood which David was preparing
for winter. To confirm the agreement they shook hands.

After mediation, the probation officer prepared a report on the outcomes of
the mediation informing the prosecutor about the outcomes and the agreement
between Tomas and David. Also he proposed to apply diversion — conditional sus-
pended prosecution. In a few weeks, the prosecutor accepted the proposal and
decided to suspend the prosecution with a probation period of 6 months. Tomas
thus avoided trial and in the foreseeable future could count on the fact that if he
complies with the conditions during the probation period he would not have a
criminal record.

3. Probation officer contacts the victim during offender’s
probation period - case from post-sentence level

Mr. Robert, during a period of 18 months, robbed 64 persons, the vast majority
were women over 80 years old. Convicted Robert always foreknew this victims, he
would follow her into her house and offer to help her with her shopping bags. The
victims agreed and when they weren't paying attention, Robert stole their purses
from the bags. Overall caused damage was 3,750 EUR. Robert was sentenced to
prison for 36 months, suspended with a probation supervision period of 5 years.
The court also ordered Robert to pay compensation to all victims.

The probation officer initiated the probation supervision and when preparing
the probation surveillance plan he discussed causes of the offence with Robert.
They also discussed current life situation and also his attitude to the victims of his
offence. At the same time, the probation officer addressed all the victims and in-
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formed them about the decision of the court and what it meant to them. In the let-
ter, he expressed his interest in their situation and needs and offered them his as-
sistance and cooperation in solving the problems caused by the criminal offence.

During the following week, the probation officer was contacted by three vic-
tims. One of them told him that she didn’t need compensation because Robert
had only taken 8 EUR off her. The other two wanted to talk about the compensa-
tion. The probation officer also received several death announcements from the
victims’ relatives. The son of one of the victims even visited the probation officer
personally. In the following weeks, the probation officer talked to the victims, tried
to find out their needs, discussed the persistent fear that they had and also their
ideas of compensation. Some of the information was passed on to Robert (if agreed
upon with the particular victim) in the framework of regular meetings. In this way,
the probation officer led Robert to take responsibility and to plan a process as to
how to compensate the damage. At the same time, the probation officer could
gradually answer some of the victim’s questions (he asked Robert those questions
during the regular meetings) - e.g. why did he choose them? Did he want to hurt
them physically? Does he know how much 20 EUR means to a pensioner? Did he
realise what position he put them in? This indirect dialogue between Robert and
the victims allowed all sides to express their questions and get answers to them.
Robert’s responsibility grew step by step due to the direct confrontation between
what he did to the victims and how it changed their lives. All victims that were
in contact with the probation officer appreciated the fact that they had been in-
formed about the outcome of the criminal proceedings and that the Probation
service was interested in their situation.

Robert has only paid damages so far to the first of the victims because he is
currently unemployed. He is actively trying to solve this situation, he cooperates
with an organisation that focuses on mediating work to persons with criminal re-
cords. Robert will have an interview and if he passes it, he will work as a night
watchman in a factory. If Robert manages to secure a regular income, he already
has a schedule for gradual payment of damages to all victims. The victims are fa-
miliar to Robert’s situation through contact with the probation officer.

4. Probation officer contacts victim before the court
decides about conditional release of the offender

Marek (30), sentenced to prison for 4 years for bodily injury caused by a traffic

accident - speeding on a motorcycle Marek hit a woman on a pedestrian crossing
and caused her serious injuries. After 2 years in prison, Marek asked the court for
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conditional release and in cooperation with the probation officer was preparing to
return to normal life. At the same time Marek decided to write the victim a letter
in which he suggested a procedure as to how he could pay the damages. Due to
the fact that immediately after the accident Marek helped the injured woman, al-
though he himself was also injured, it was clear that he has been aware of his guilt
right from the beginning.

The probation officer together with the prison staff and Marek himself evalu-
ated Marek’s risks and needs and they prepared a plan about what to do if the court
conditionally releases Marek from the prison. In the framework of this cooperation
an issue of damages was also resolved and therefore, in this context, the probation
officer addressed the victim and offered her cooperation. The letter was responded
by the victim’s husband who brought up completely new information - his wife is
motionless and completely dependent on others and is permanently placed in a
hospital. The victim hasn’t communicated with others since the accident.

After several personal meetings between probation officer and the victim, her
husband decided to compile his Victim Impact Statement to express the effects of
the crime on the life of not only his wife but his entire family.

The Statement was a subject of a parole hearing read by the victim’s assis-
tant who was preparing this Statement with the victim. Given that Marek’s family
and the family of the victim lived in the same small town, cooperation between
the probation officer and the victim’s assistant has been extended to work with
Marek’s parents and the victim’s husband. Marek decided that, given the situation
of the victim and her family about which, until then, he had no idea, he would offer
the family financial compensation for the hospital treatment payments. This was
eventually accepted by the victim’s husband.

After the parole hearing, the court conditionally released Marek from the pris-
on with a probation period of 5 years and he was also banned from driving for 5
years. Shortly after the release, Marek started to work and gave the affected family
the promised financial compensation. Because the court didn't impose probation
supervision, the probation officer would no longer be involved in this case. The
victim’s family was informed about the possibility of contacting the probation offi-
cer in case of any questions at anytime in the future. Because Marek and the victim
didn’t exclude future personal meeting, the question of mediation remained open
at the time.

CONCLUSION

This article wants to introduce to the readers how the Probation and Media-
tion Service in the Czech Republic develops the principles of restorative justice in
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its practice and what specific procedures it uses. lllustrative case studies are taken
from our practice, but the names and their identification data has been changed.
Our practice is based on theoretical approaches that have already been described
in many publications, but specific approaches that we use in our practice have
been created by us. We have used our experience and knowledge but also good
practice performed abroad that we were able to get to know in detail during many
foreign study visits (namely in Austria, Canada, England and Wales, Finland, Nor-
way, Spain, Germany, Croatia and others). Constant practical experience sharing
of the employees working in probation and mediation, seeking to implement
restorative justice into our practice is an opportunity for us to get to know how
to introduce our practice and also how to keep constantly making it better. Our
participation in the project “Restorative Justice at post — sentencing level; support-
ing and protecting” was a great chance to share our experience with our foreign
colleagues and be inspired by the way they work. It is very pleasant to know that
probation and mediation practice that has been developing in the Czech Republic
since 2000 is performed in accordance with the recommendation of the Council
of Europe, to which we refer in this article. The text of these recommendations not
only shows us other ways and opportunities to improve our existing practices but
also helps us to promote the principles of restorative justice in the Czech practice.
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U IME ZRTVE: PERSPEKTIVA ZRTVE U KAZNENOM POSTUPKU U
RAZDOBLJU NAKON IZRICANJA SANKCIJE

SAZETAK

Probacijska sluzba u kazneno-pravnom sustavu u Ceskoj Republici uvedena je 2001. godine. Od samog pocetka,
u sadrZajnom i organizacijskom smislu postavijena su pitanja o tome kako djelovanje sluzbe postaviti na restorativnim
osnovama. Praksa probacijskih sluZbenika usmjerena je da se u razrjeSavanju problema ne angaZira samo pocinitelja
kaznenog djela, nego i Zrtvu, ali i lokalnu zajednicu koja treba sudjelovati u postupku razrjeSavanja posljedica kaznenog djela.
Uvjetiza ostvarenje procesa medijacije postavljeni su posebnim zakonodavnim okvirom koji osigurava medijaciju izmedu Zrtve
i pocinitelja na podrucjima svih sudova u Ceskoj Republici, a taj je postupak za sve sudionike besplatan. U svakoj regiji u Ceskoj
Republici postoji jedan regionalni centar, a jedan je za podrudje glavnog grada Praga. Medijacija izmedu pocinitelja i Zrtve
kaznenog djela postala je jedna od najvaznijih aktivnosti i ucinkovitih metoda u radu Ceskih probacijskih sluZbenika kada je
rijec o restorativnoj pravdi.

Kljucne rijeci: probacija, Zrtva, restorativna pravda.
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