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REPUBLIKA HRVATSKA
Drzavna geodetska uprava www.dgu.hr
| HR-10000 Zagreb, Gruska 20 :

TRI SEKTORA DGU NA NOVOJ ADRESI

Tri najveéa Sektora Drzavne geodetske uprave, Sektor za katastar, Sektor za driavnu iz-
mjeru i Sektor za topografsku izmjeru i drzavne karte te Podruéni ured za katastar Zagreb
od 19. sijeénja 2009. godine posluju na novoj adresi: Horvatova 82, Zagreb. Kabinet ravna-
telja, Sektor za informacijski sustav te Sektor za pravne, racunovodstvene i inspekcijske po-
slove ostali su na staroj adresi: Gruska 20, odnosno Grugka 2 gdje se nalazi ra¢unovodstvo
geodetske uprave. Navedeni Sektori rade u novim prostorijama, ali zadrZani su dosadasnji
kontakt brojevi telefona i faksa. Ovom prilikom Zelimo zahvaliti svim djelatnicima koji su
sudjelovali u preseljenju, a posebno djelatnicima iz Sektoru za informacijski sustav koji su
osigurali sve tehnic¢ke preduvjete da se posao nesmetano odvija bez zastoja i u vrijeme sa-
mog preseljenja.

Sandra Puka

SVJETSKA BANKA UZ UREDENU ZEMLJU JOS GODINU DANA!

Ispunjenjem zadanih ciljeva u samom finisu protekle 2008. Projekt sredivanja zemljisnih
knjiga i katastra produzen je do 15. prosinca 2009. godine do kada sve aktivnosti Projekta
trebaju zavrsiti.

Da podsjetimo: Zbog relativno slabe realizacije ukupnog portfelja projekata Svjetske banke
u RH, poostrene su mjere Banke vezane za produljenja Projekata, mnogi projekti u RH su
zatvoreni, a zbog uspjesne provedbe i iskazane snazne politicke volje (commitment and ow-
nership), Uredena zemlja je dobila jednogodiénje produljenje. Odobrena godina potrebna je
za uspostavu ZIS-a i uspjeSnom pilotiranju integriranog sustava katastra i zemljisnih knji-
ga i odrzavanju uskladenih podataka, na dvije lokacije (Zadar i Pozega) §to je klju¢ za efika-
snu zemljisnu upravu i doprinos razvoju uéinkovitog trzista nekretnina.

Pored Zajednic¢kog informatickog sustava, potrebno je intenzivirati aktivnosti izlaganja po-
dataka katastarskih izmjera i obnova zemljisnih knjiga, dovrsiti ugovorene programe edu-
kacija, vektorizacije katastarskih planova i izraditi analizu utjecaja Projekta na trziste nek-
retnina, analizu utjecaja katastarskih izmjera na ekonomski rast jedinica lokalne samou-
prave te ponoviti analizu zadovoljstva korisnika nasih usluga. Pocetkom svake godine za-
nimljive se osvrnuti na statisticke pokazatelje koji ponekad najbolje govore o rezultatima
koje su djelatnici DGU te MP i zemljisnoknjiznih odjela postigli.

Indikatori 2004 2008
% k.o. s vektoriziranim katastarskim planovima i vektorizacijom  11,80% 100%
u tijeku
% k.o0. s vektoriziranim katastarskim planovima u bazi podataka 0% 56%

u sluzbenoj upotrebi

Ukupan prihod katastarskih ureda DGU - Hrvatska (u kunama) 17.750.417 19.835.715
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Indikatori

Ukupan broj izdanih vlasni¢kih listova/izvadaka ZKO u cijeloj

drzavi

% ZK ulozaka digitaliziranih i verificiranih u drzavi
Broj ZK predmeta u radu (nerijeSeni) u RH

Broj ZK predmeta u radu (nerijedeni) u Zagrebu
Broj upita na e-katastar

Broj upita na e-zemljisna knjiga

Broj polaznika edukacijskih te¢ajeva/seminara iz DGU

20 MILIJUNA UPITA NA ONLINE PREGLEDNIK
www.katastar.hr

Dana 09. veljace 2009. godine zabiljezen je dvadesetmilijun-
ti upit za pregledom podataka koji su postavljeni na online
pregledniku katastarskih podatak katastar.hr. Dvadeset
milijuna upita u tri godine postojanja predstavlja izniman
uspjeh koji svjedoéi o vrlo aktivnom trzistu nekretnina u
Republici Hrvatskoj. Ujedno, ovakav rezultat govori i o po-
prepoznala i Svjetska banka koja online pretrazivanje
zemljisnoknjiznih i katastarskih podataka u Hrvatskoj isti-
¢e kao pozitivan primjer prakse u svijetu. Preglednik
www.katastar.hr ujedno je i dio strategije Vlade Republike
Hrvatske vezano za razvoj i uspostavu e-informacijskih ser-
visa s ciljem brze i lak$e komunikacije gradana i poduzetni-
ka s tijelima drzavne uprave. Putem preglednika katastar.hr
omogucen je uvid u 14,38 milijuna katastarskih ¢estica, od-
nosno, 16,94 milijjuna cestica zemljista koliko ih postoji u
Republici Hrvatskoj. Preglednik omogucava uvid u 2,73 mi-
lijuna posjedovnih listova u kojima je upisano 2,38 milijuna
osoba.

2004 2008

1.364.035 1.751.873

1% 2%
318.650 105.12¢
125.640 31.228

- 7.213.411
— 20.672.996
297 861

Igor Kreitmever

Preghednd kataitanis® podatans

o2
-4

katastar.hr

' 3

Preglednik www.katastar.hr uspostavljen je s ciljem doprinosa zapoéetoj reformi zemljisne
administracije te je od velike koristi gradanima i pravnim subjektima jer na transparentan
nacin donosi prikaz podataka trenutnog stanja i olaksava uvid u katastarske podatke bez

naknade.

Takoder, putem preglednika gradanima se nudi moguénost postavljanja
pitanja i odgovora, moguénost davanja primjedbi i sugestija. Tako je do

A danas odgovoreno na ukupno 2652 pitanja te su dane 252 primjedbe i su-
gestije od ¢ega je tijekom 2008. godine postavljeno 689 pitanja, 40 pri-
mjedbi i sugestija. Na postavljena pitanja, primjedbe i sugestije odgovara se u prosjeku unu-

tar sedam dana.
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Drzavna geodetska uprava je tijekom prosinca 2008. godine pustila u rad jo$ jedan online
servis pod nazivom CROPOS sustav, odnosno, Hrvatski pozicijski sustav koji predstavlja
drzavnu mrezu referentnih stanica Republike Hrvatske podrzanih navigacijskim satelit-
skim sustavom, ¢ija je svrha omogucéiti odredivanje polozaja u realnom vremenu s toénoscéu
od =2 cm u horizontalnom smislu te =4 em u vertikalnom smislu na ¢itavom podrudju
drzave. Cropos sustav je u rad pustio gosp. Davor Mrduljas, drzavni tajnik Ministarstva
zaStite okolisa, prostornog uredenja i graditeljstva koji je pritom izjavio: “Viada RH se odre-
dila na uéinkovitu upotrebu web servisa u sklopu e-Hrvatske, a CROPOS uz ve¢ postojece
servise od velikog je znadaja ne samo za geodetshu struku veé i Siru zajednicu i gospodar-
stvo. Zbog rastudih potreba hrvatskog drustva, te pogotovo anticipirajudi skoru buducnost
kada ¢e svaki mobilni telefon biti opremljen GPS-prijamnikom i navigacijskim kartama,
Drzavna geodetska uprava (DGU) je uspostavila servis CROPOS (CROQatian POsitioning
Svstem — Hrvatski pozicijski sustav). Oéekivani interes za koristenjem ovog sustava ocituje
se u vec¢ zaprimljenim zahtjevima za registraciju buducih korisnika i prije sluzbenog pu-
stanja u rad”.

Slika 1. GNSS-stanica Zadar. Slika 2. GNSS-stanica Dubrovnik.

Sandra Puka i Igor Kreitmeyer

UNECE WORKING PARTY ON LAND ADMINISTRATION WORKSHOP
ON THE INFLUENCE OF LAND ADMINISTRATION ON PEOPLE AND BUSINESS

RADIONICA RADNE GRUPE ZA ZEMLJISNU ADMINISTRACIJU

U Cavtatu je 02. i 03. listopada 2008. u hotelu Croatia, a pod pokroviteljstvom Vlade RH
odrzana Radionica Radne grupe za zemljisnu administraciju - UNECE WPLA workshop
pod nazivom “Utjecaj zemljisne administracije na ljude i poslovanje”.

Uvod

UNECE WPLA je tijelo koje djeluje u okviru Ujedinjenih naroda, Ekonomske komisije za
Evropu (UNECE) i to u okviru njenog Odbora za stanovanje i upravljanjem zemljistem
(Commettee on Housing and Land Management) prijasnjeg naziva — Odbor za ljudska na-
selja (Committee on Human Settlements). UNECE (u ¢ijem je sastavu 56 drzava Evrope i
Sjeverne Amerike) prva je medunarodna organizacija koja se sustavno pocela baviti pitanji-
ma zemljisne administracije na podru¢ju Evrope i to 1996. godine kada je u njenom okviru
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osnovano tijelo s nazivom MOLA (Meeting of Officials on Land Administration). Godine
1999., u okviru reformiranja UNECE, tijelo je dobilo danasnji naziv.

UNECE WPLA promovira pitanje zemljisSne administracije kroz zalaganje za sigurnost
vlasnistva, uspostavu trazenja nekretnina u zemljama u tranziciji i modernizaciju registra
za evidentiranje nekretnina. UNECE WPLA je uspjela sakupiti Siroka iskustva u promovi-
ranju privatizacije, u¢inkovitog trzista nekretnina i modernih sustava registriranja nekret-
nina u zemljama koje su obuhvacene regijom. Prema smjernicama za zemljisnu administra-
ciju (Guidelines on land administration - ECE/HPB96) zemljitna administracija je pojam
koji se odnosi na registraciju i davanje na uporabu podataka o vlasnistvu (i drugim stvar-
nim pravima), vrijednosti zemljiéta i nekretnina te uporabu zemljista i s njim povezanih re-
sursa. Zemljisna administracija, medu ostalim, uklju¢uje katastar, zemljisnu knjigu, koma-
saciju, procjenjivanje vrijednosti zemljista i nekretnina te izg‘radnju zemljisnih informacij-
skih sustava, a sve sa svrhom odrzivog razvijanja zemljisnih resursa.

Red UNECE WPLA zasniva se na: odrzavanju radionica o zemljinim administraciji (Land
Administration Workshops) koje se odrzavaju u zemljama ECE regije, izradi smjernica
za zemljinu administraciju (Land Administration Publications anda Guidelines) te izradi
prijedloga za poboljsavanje sustava zemljisSne administracije u zemljama ¢lanicama regije
(Land Administration Reviews) koji se izraduju na trazenje zemlje ¢lanice. Aktivnosti koje
se provode u okviru UNECE WPLA definirane su na traZenje zemalja ¢lanica regije.

Radionica

Radionica se odrzavala od 01. do 04. listopada 2008. godine, dok je sluzbeni dio odrzan od
02. do 03. listopada 2008. godine.

U cilju pripreme i provedbe organizacije radionice osnovan je Organizacijski odbor u kojem
su imenovani: Damir Pahi¢ (odgovorna osoba), Irena Magdié (voditelj Organizacijskog od-
bora), Pero Ljubié, Marijana Zeli¢, Denis Kakarigi, Antonio Sustié¢, Lidija Semak, Snjezana
Gjuretek, Julijana Bozié¢, Sandra Duka - svi iz Drzavne geodetske uprave te Mirela Fuckar
iz Ministarstva pravosuda.

Na radionici su sudjelovali predstavnici nacionalnih institucija nadleznih za katastar i zem-
ljisnu knjigu, ukupno 111 delegata iz 62 institucije koji dolaze iz ukupno 32 zemlje.
Svecano otvaranje radionice organizirano je na nacin da su pozdravne govore odrzali: rav-
natelj Drzavne geodetske uprave gospodin Zeljko Bacié, te gospoda Paola Deda, ispred
UNECE Committee on Housing and Land Management i gospodin Peter Creuzer, preds_]e-
davajuéi UNECE WPLA Bureau.

Goste je, u ime Zupanije dubrovacko-neretvanske, pozdravila zupanica gospoda Mira Buco-
ni¢ te, u ime Vlade Republike Hrvatske, drzavni tajnik Ministarstva zastite okolisa, pro-
stornog uredenja i graditeljstva gospodin Davor Mrduljas.

Pozvano predavanje (KEYNOTE SPEACH) odrzao je gosp. Stephen G. Williams koji se
osvrnuo i na to kako je, medu ostalim, nepravilan odnos prema zemljisnoj administraciji
(katastru i zemljisnim knjigama) uzrokovao globalnu financijsku krizu $to je danas vazna
tema u cijelom svijetu.

Program radionice

Program je kroz 5 sesija obradio vi%e podrudja vezanih za temu Radionice:

SESIJA 1 - SIGURNOST VLASNISTVA KAO OSNOVA ZA RAZVOJ DRUSTVA
SESIJA 2 - POLITIKA ZEMLJISNE ADMINISTRACIJE U UN ECE ZEMLJAMA
SESIJA 3 - TRZISTE NEKRETNINA ZA EKONOMSKU I SOCIJALNU DOBROBIT
SESIJA 4 - ZEMLJISNA ADMINISTRACIJA I POSLOVANJE - CITIUS, ALTIUS, FORTIUS
SESIJA 5 - ZEMLJISNA ADMINISTRACIJA U JUGOISTOCNOJ EUROPI
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SRIJEDA, 1. listopad

16.30 - 18.30
18.30 - 19.30
20.30
CETVRTAK, 2.
08.00 - 09.30
09.30 - 10.15
09.30 - 09.35
09.35 - 09.50
09.50 - 10.00
10.00 - 10.10
10.10 - 10.15
10.15 - 10.45

10.45 - 11.15

11.15 - 13.00
11.15 - 12.30
11.15 - 11.30
11.30 - 11.45
11.45 - 12.00
12.00 - 12.15
12.15 - 13.00

13.00 - 14.30

UNECE WPLA Bureau meeting, REM meeting (at the same time)
Preparatory meeting (Bureau, speakers, chairs, moderators)

Welcome reception for all participants

listopad

REGISTRATION

FORMAL OPENING

Chair: Mr. Damir Pahi¢, UNECE WPLA Bureau member

Introduction and welcome by Mr. Zeljko Ba¢ié, Director-General,
State Geodetic Administration

Formal opening - address by Mr. Davor Mrduljas, State Secretary,
Ministry of Environmental Protection, Physical Planning and Construction

Address by Ms. Paola Deda, Secretary to the UNECE Committee
on Housing and Land Management

Address by Mr. Peter Creuzer, Chairman of the UNECE WPLA Bureau

Address by Ms. Mira Buconié, County Prefect of the Dubrovnik-Neretva
County
KEYNOTE SPEECH “Challenges of Providing Effective Administrative

and Regulatory Leadership in Today's Global markets” by Mr. Stephen
G. Williams, FRICS. MAL

Coffee/Tea

SESSION 1 - SECURITY OF TENURE, THE BASIS FOR THE
DEVELOPEMENT OF THE SOCIETY

Chair: Ms. Margret Hauksdottir, UNECE WPLA Bureau member

Moderator: Mr. Igor Kreitmeyer, Real Property Registration and
Cadastre Project, Croatia

Presentations

“From Caveat Emptor towards Full Disclosure: Developments
in Ireland” by Mr. Diarmuid Clancy, Deputy Registrar in the Property
Registration Authority, Ireland

“Public Registries and Private Solutions: Mechanisms for Protection of
Real Property Interests in the United States” by Mr. Charles Szypszak,
Associate Professor of Public Law and Government, School of
Government, the University of North Carolina at Chapel Hill, USA

“Land Registry and the Security of Tenure in Spain” by Ms Isabel
Gonzalez Garcia, Land Registrar, Colegio de Registradores Spain, Spain

“Security of Tenure in the Republic of Austria with Special View on
Requirements from Stakeholders” by Gerhard Muggenhuber, Vice-Head,
International Relations Department, BEV - Federal Office of Metrology
and Surveying, Austria

Discussion

Lunch at the hotel restaurant
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14.30 - 18.00
14.30 - 15.30
14.30 - 14.45
14.45 - 15.00
15.00 - 15.15
15.15 - 15.30
15.30 - 16.00
16.00 - 16.30
16.30 — 16.45
16.45 — 17.30
16.45 - 17.00
17.00 - 17.15
17.15 - 17.30
17.30 — 18.00
20.00 - 24.00

SESSION 2 - LAND ADMINISTRATION POLICIES IN THE UN ECE
COUNTRIES

Chair: Mr. Jon Atkey, UNECE WPLA Bureau member

Moderator: Ms. Maja Pupacié¢, Head of the Unit for Cadastral Resurvey,
Sector for the Cadastral System, State Geodetic Administration, Croatia

Presentations

“WPLA Fees and Charges Study - Proposals for Best Practice”, by Mr.
Neil King, independent consultant on cadastre and GIS/LIS, UK

“Awareness as a Key Factor for Developing Interorganizational
Collaboration in Land Administration Systems” by Mr. Christian
Thellufsen, Project Manager in the Danish National Survey and
Cadastre

“Informal Development in the European region and the role of Land
Administration” by Ms., Chryssy Potsiou, Lecturer, National Technical
University of Athens, Greece

“Five reasons why Training needs Analysis”, by Mr. Paul Bullock,
Managing Director of PB Training and Development Solutions Ltd., UK;
Mr. Mark Probert, Managing Director of Geolink-Consulting Ltd., UK,
Mr. Mario Josi¢, Training and Education Specialist, Real Property
Registration and Cadastre Project, Croatia

Discussion
Coffee/Tea
GROUP PHOTO
Presentations

“Cadastre and Land Registration in Europe 2012 to Support the
Development of Land Administration Policies” by Ms. Bozena Lipej,
Deputy Director-General, Surveying and Mapping Authority of the
Republic of Slovenia

“Latest Development of the Cadastre in the Republic of Austria” by
Mr. Rupert Kugler, Head, Surveying and Verification Offices Section,
BEV - Federal Office of Metrology and Surveying, Austria

“Development of Property Registration System in Georgia and it’s
Influence on Private Sector and People” by Ms. Eka Meskhidze, Head
of International Relations Office, National Agency of Public Registry,
Ministry of Justice of Georgia

Discussion

DINNER at Tvrdava Revelin, a fortress in Dubrovnik

PETAK, 3. listopad

09.00 - 10.30

09.00 - 10.15

SESSION 3 - REAL ESTATE MARKETS FOR ECONOMIC AND
SOCIAL BENEFITS

Chair: Mr. Brian EMMOTT, Chair UNECE WPLA-REM
Moderator: Mr. Giampiero Bambagioni, Vice-Chair UNECE WPLA-REM
Presentations
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09.00 - 09.05
09.05 - 09.20
09.20 - 10.15
10.15 - 10.30
10.30 - 11.00
11.00 - 13.00
11.00 - 12.15
11.00 - 11.15
11.15 - 11.30
11.30 - 11.45
11.45 - 12.00
12.00 - 12.15
12.15 - 12.30
12.15 - 13.00

13.00 - 14.30

“Introduction to REM & What Constitutes A Real Estate Market”
by Mr. Brian Emmott

“Proposal of REM Guidelines for the Development of the Real Estate
Market for Social and Economic Benefits” by Mr. Giampiero
Bambagioni, Professor in charge, University of Rome “La Sapienza”,
Director Scientific Activities of Tecnoborsa, and Vice-Chair UNECE
WPLA-REM

“ESSENTIAL AREAS AND ISSUES OF AN EFFICIENT REAL
ESTATE MARKET”

* Land Market Security and Development through Registration,
Administration & Legal Issues by Mr. David Egiashvili

* International Standards in Valuation & Surveying by Mr. Jonathan
Harris

* Risk and Efficiency in Real Estate Markets:Developers, Agents,
Regulation & Professional Bodies by Mr. Enrico Campagnoli

* Co-operation between Public and Private Sectors by Mr. Wolfgang
Amann

Discussion

Paola Deda, UNECE, Victoria Stanley, World Bank, Members of REM

Coffee/Tea

SESSION 4 - LAND ADMINISTRATION AND BUSINESS - CITIUS,
ALTIUS, FORTIUS

Chair: Mr. Magnar Danielson, UNECE WPLA Bureau member

Moderator: Ms. Lidija Semak, Senior Adviser, Sector for the Cadastre,
State Geodetic Administration, Croatia

Presentations

“Working with Business Communities to Enable Digital Land
Registration for the 21st Century” by Mr. Mike Traynor, Information
Director, Registers of Scotland

“Kadaster: doing business in the Netherlands”, by Mr. Rik Wouters,
Manager Kadaster International, Cadastre, Land Registry and Mapping
Agency, Netherlands

“The View on Cooperation between Land Administration and Business
from the Perspective of the Company which Produces Geoinformation”
by Mr. Zvonko Biljecki, CEO, Geofoto Holding, Croatia

“Land Administration in Lithuania: Challenges and Perspectives” by
Mr. Kestutis Sabaliauskas, Director-General, State Enterprise Centre of
Registers, Lithuania, Mr. Bronislovas Mikuta, Chief of the International
Relations Division, State Enterprise Centre of Registers, Lithuania

“Latest development in the Czech Cadastre -New Services for Business
and People” by Mr. Vit Suchanek, Director, Department of
Informatics,Czech Office for Surveying, Mapping and Cadastre

“Land Registry and Cadastre Modernization Project 2008” by Mr.
Yusuf Meshur, Head of Technical Inst. Department S. Gokge
TURAN, Turkey

Discussion

Lunch at the hotel restaurant
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14.30 - 15.30
14.30 - 15.10
14.30 - 14.50
14.50 - 15.10
15.10 - 15.30
15.30 - 16.30
15.30 - 16.00
16.00 - 16.15
16.15 - 16.30

SESSION 5 — LAND ADMINISTRATION IN SOUTH - EASTERN
EUROPE

Chair: Mr. Helge Onsrud, Director, Centre of Property and
Development, Statens kartverk, Norway

Moderator: Ms. Sanja Zeku&ié¢, Head, Project Implementation Unit,
PHARE 2005, Croatia

Presentations

“Results from the ECA Region: World Bank Financed Projects
Supporting Land Administration Reform” by Ms. Victoria Stanley,
Operations Officer and Land Administration Specialist, Europe and
Central Asia Region, World Bank

“Regional Cadastral Study — Reforms in the Region” by Mr. Miodrag
Roié, Professor, Vice-Dean for Business and Finances, University

of Zagreb, Geodetic Faculty,Croatia; Mr. Fredrik Steiwer, Director,
PMM, Norway; Mr. Jon Birger Fjalestad, Director, Norway Registers
Development AS, Norway

Discussion

CLOSING SESSION

Chair: Mr. Peter Creuzer, Chairman of the UNECE WPLA Bureau
Reports from Sessions (chairs or moderators)

Discussion

Conclusions and Workshop closing remarks

SUBOTA, 4. listopad

08.00 - 10.00
10.00 - 16.00

UNECE WPLA Bureau meeting, REM meeting

Study trip to Dubrovnik (includes a historical lecture on the security
of tenure in the era of the Dubrovnik Republic)

Zakljuéci radionice

Conclusions of the Session 1

» The benefits of e-conveyancing - e-registration of tenure
- Prevents multi-registration - Time consuming
- Privat sector - environmental benefits

« Public sector

+ Makes the registration take less time — meets the need of the market
— If not the market will find a solution — Example from USA:
— Privat Title Insurance in the USA
— Courts process was time consuming
-~ Developed to facilitate housing finance
— Standardized guaranty
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The benefits of e-conveyancing - e-registration of tenure

Reduces the risk of incorrected data — registration at the place of origin, but we always
need to have in mind:

- Legal principles in Land Registry

— Liability — Determination of due form
— Financial autonmy — Priority

- Request — Speciality

~ Chain of title — Publicity

Increases the possibility of transparency — Is it our duty to make the system as transpa-
rent as possible?

+ Confidence to the system

— New ways of Frauds?
— Balance between transparency and Data Protection

Make all necessary information available to the players of the real estate market internal
and external users (professionals, buyers and sellers)at one place at the Internet.

Do the crisis in the World economy is facing today call for any changes of the System of
Security of Tenure or does it prove itself under those unstable circumstances to be secu-
re basis for the development of the society?

Conclusions of the Session 2

Fees and charges

— Only individual jurisdictions can decide how to set fees and charges

- Fees and charges are inextricably linked with costs and cost recovery

- Data is never “free” — someone has to pay

“A_w_arene:ss” as a key factor for developing inter-organisational collaboration in land ad-

ministration systems

~ Inter-organisational collaboration is vital for land administration

- “Awareness” is funamental to overcome collaborative constraints

Training policies

~ Important impact training can have on land administration organisations

— Support from the top is essential to ensure that training is delivered

- Monitoring and evaluation of training delivered to ensure return on investment and
continued improvement of skills and knowledge

Cadastre and Land administration in Europe

- Importance of good strategic planning

+ Example of Vision and mission from Eurogeographics
- Example of target setting from Austria

- 6 main targets (data quality, consistency, harmonisation, European co-ordinate
system, digital archive)

— Benefitting people and business customers

» Georgia
— Simplified procedure for property registration
~ Unprecedented reforms
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Conclusions of the Session 3
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Proposal of REM Guidelines for the Development of the Real Estate Market
for Social and Economic Benefits

Giampiero Bambagioni Professor in charge, University of Rome “La Sapienza”, Director
Scientific Activities of Tecnoborsa, and Vice-Chair REM

ESSENTIAL AREAS AND ISSUES OF AN EFFICIENT REAL ESTATE MARKET

= Land Market security and development through Registration, Administration & Legal
Issues David Egiashvili

» Requirement for International standards in Valuation & Surveying - Jonathan Harris

« Risk and efficiency in Real Estate Markets: Developers, Agents, Regulation & Professio-
nal Bodies - Enrico Campagnoli

» Co-operation between Public and Private Sectors - Wolfgang Amann

DESCRIPTION - i OUTPUT | TIME FRAME
- In depth papers on Markets — As requested
REAL ESTATE - International Forum, — April 2009
AWARNESS - Bench Mark Surveys, ~ Annual
- Articles, Papers, etc. __— Ongoing
- Common Interest Groups - intra-country
- UN Global Compact - Ongoing encouragement
-OPERATION
COOEHRY - UN High Level Commission on Legal — As requested and
Empowerment of the Poor-relevant projects  available funding
- Education, Training & Qualification - ﬁaﬁ:ﬁ:sf{.gi dai:g
TRAINING Programme (3 Stages) g i ith
" > - in co-operation wi
'.— International Certificates . | validating o it
- Mentoring :
SUPPORT — Projects - ASAP and available

g funding
____ — Demonstrator Project (Urban or Rural Villages) =
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Conclusions of the Session 4

* How should LA authorities improve their services to the business-sector?
— Become more active than passive, identify new clients, do not wait for clients to come

- Implementation of new services in the business sector depend on good dialogue with all
potential stakeholders

- Insight into the needs of the business sector is essential, try to make their business
smarter. Make sure that new technology and processes in LA also make it easier for
the business sector; stakeholders should experience advantages from it.

- If possible, make new services based on e-Government and electronic signatures

+ How should LA authorities improve their services to the business-sector?
- Follow the one stop-shop principle

~ Try to establish a more business-oriented attitude, e.g. active sales of legal informa-
tion. Be aware what are statutory duties and what are marketed business activities.
Expand LA activities without being a competitor to the private sector

~ Deliver information in a format that business sector prefers
- Existing documentation should be scanned and made available in electronic form
- Services should be reliable and have a system for quality control
- Make specifications and standards publicly available
» How should LA authorities improve their services to the business-sector?

- Be professional in procurement

~ Encourage and allow the private sector to be more involved in planning and standardi-
sation

Establish programmes for education of clients. Provide support and do not leave them
to their own devices when they are connected to your system

Conclusions of the Session 5

» Most former socialist countries in the ECE region have passed through the phases of ow-
nership restitution and establishment of basic land administration services

* They are now challenged with improving their services to the land markets, inter alia,
focusing on:
- Streamlining harmonization of cadastre and land register data

Improved planning systems and IT-solutions for registration and dissemination of rela-
ted information on land use plans and on public restrictions

~ Supporting municipal management and property taxation
- Supporting management of state and municipal land

- Ensuring efficient and transparent registration and information services, supporting
e-government

~ Fighting corruption in land administration

» Noticing the recent workshop in Croatia bringing land administration agencies of former

Yugoslav republics and Kosovo together:

- Encouraging neighboring countries and countries with similar land histories to share
experiences and opinions, inter alia by arranging local or regional seminars and
workshops

— Underlining that there are no simple and uniform solutions for the development of the
land administration in the region, lessons learned from specific and real activities co-
uld contribute significantly to the saving of time and money

Prezentacije 1 zaklju¢ke sa Radionice mogu se naéi na www.uredjenazemlja.hr.
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Dogadanja uz radionicu

S obzirom na veliku i bogatu povijest Republike Hrvatske koja se medu ostalim moze iéita-
ti i na katastarskim planovima, u okviru radionice organizirana je izlozba na temu “Povije-
sni katastarski planovi hrvatskih gradova” koja je izlozena u velikoj dvorani Ragusa s
ukupno 40 starih katastarskih planova. Radi iznimno bogatog sadrzaja namjera je organi-
zatora da ovu izlozbu odrzi i u ostalim veéim gradovima u Hrvatskoj, odnosno, sutra kao
publiciranu katastarsku gradu.

Slika 1. Organizacijski odbor WPLA Radionice: Lidija Semak, Julijana Bozié, Pero Ljubié,
Irena Magdié, Aldo Sosié, Marjana Zelié, Damir Pahié.

Radionica je imala 1 svoj drustveni dio u okviru kojeg je organizirano razgledavanje grada
Cavtata, anti¢kog jadranskog Epidauruma; Civitas Vetus - prete¢a Dubrovnika, te nadale-
ko svjetski poznatog Dubrovnika.

U proslosti je bio Grad-Republika, uz Veneciju jedan od najpoznatijih kulturno-gospo-
darskih sredista na Mediteranu. U novijoj povijesti je srediéte suvremenih kulturnih
i turistickih zbivanja: grad ljetnog festivala — medunarodne smotre vrhunskih do-
stignuéa glazbeno-scenskog stvaralastva — “Pozornica otvorena suncu i zvijezdama”,
grad muzeja i galerija. Te vrijednosti stvorile su od Dubrovnika prostor koji pruza bo-
gati izbor raznovrsnih dozivljaja i uzbudenja koje smo htjeli doéarati i sudionicima Ra-
dionice.

Obilazak gradskih zidina - koje su jedan od najmonumentalnijih fortifikacijskih spomenika
u Europi i primjer razvoja arhitekture tvrdava — zajedno s obilaskom palace carinarnice —
Divona, zvana Sponza u kojoj smo za sudionike organizirali predavanje o povijesti Dubrova-
¢ke Republike, odnosno, pokazali bogatu povijesnu gradu koja je smjestena u Dubrovackom
arhivu, samo je dio bastine koju su sudionici ponijeli sa scbom u svojim sjeéanjima na ovu
Radionicu.
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Slika 2. Svi sudionici WPLA Radionice, Cauvtat listopad 2008.

[zlazeéi iz KneZeva dvora ulazimo u palaéu Velikog vijeca, a nad oéuvanim ulaznim vratima
¢itamo natpis:

OBLITI PRIVATORUM PUBLICA CURATE
(Zaboravite privatne, bavite se drzavnim poslovima)

Irena Magdi¢



