IZVORNI ZNANSTVENI RAD ORIGINAL SCIENTIFIC PAPER

mr. sc. UNAPRJEDENJE
IgorVretko ~ OBRAZOVNOG SUSTAVA
stru.spec.oec,  ZA POTREBE TURIZMA
Zlatko HRVATSKE | SLOVENLJE
Barilovi¢ ELEMENTIMA PROJEKTNOG
MENADZMENTA
IMPROVING THE TOURISM
EDUCATIONAL SYSTEM IN
CROATIA AND SLOVENIA
WITH ELEMENTS OF
PROJECT MANAGEMENT

SAZETAK: Konkurentnost hrvatskog i slovenskog
turizma na medunarodnom trziStu temelji se na
uspjesnosti izvodenja operativnih poslova, ali i na
pripremi i izvodenju strateskih i drugih projekata.
'T1 projekti od klju¢ne su vaznosti za njegov rast i
razvoj, kao i poslovnih sustava koji djeluju unutar
podrudja navedene gospodarske grane.

Uspjesno upravljanje projektima od kljucne je
vaznosti za konkurentnost poslovnih sustava s
podrudja turizma, iako se tome do sada nije
pridavalo dovoljno paznje. Takoder, dovoljno
paznje nije bilo posveceno ni ulozi rada
zaposlenika na turistickim projektima te njihovoj
motivaciji i pripadnosti organizaciji.

Uspjesnost projekata zahtijeva odredenu razinu
osposobljenosti osoba koje se susrecu s
narudzbom, vodenjem ili sudjelovanjem u
njihovom izvodenju. Sadasnji obrazovni sustav za
potrebe turizma Hrvatske i Slovenije ne
omogucuje dovoljan razvoj potrebnih
sposobnosti, znanja i iskustava iz podrudja
projektnog menadzmenta.

Ovim radom autori predlazu dopune postojeceg
obrazovnog sustava za potrebe turizma
elementima projektnog menadzmenta, sukladno

ABSTRACT: The competitiveness of Croatian and
Slovenian tourism on the international market is
based on success in carrying out operational tasks
but also on the preparation and implementation of
strategic and other projects. These projects are of
key importance for tourism’s growth and
development, and for the business systems
operating in this branch of the economy.

Successful project management is of major
importance for the competitiveness of business
systems in the tourism sector, although not
enough attention has been given to this issue until
now. Neither has sufficient attention been paid to
the role played by employees in tourism projects
and to their motivation and sense of belonging to
an organisation.

For projects to be successful, a certain level of
training is required for persons dealing with
requesting, managing and participating in project
execution. The current tourism educational
system in Croatia and Slovenia does not develop
the necessary competences, knowledge and
experience in project management.

"The authors of this paper propose amending the
existing tourism education system with elements of
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medunarodnom sustavu razvoja projektnih
sposobnosti prema International Project
Management Association IPMA).

KLJUCNE RUECI: turizam, projekti u turizmu,
projektni menadzment, razvoj ljudskih potencijala
u turizmu

uvoD

Turizam! je u posljednjem razdoblju postao
neophodna vrijednost i dio Zivotnog stila
stanovnistva u razvijenim dijelovima svijeta.
Svjetska turisticka organizacija (UNWTO) je
turizam 1999. g. unutar Kodeksa etike za turizam
uvrstila ¢ak i medu ljudska prava?. UNWTO uz tu
¢injenicu ve¢ nekoliko godina s ponosom istice
kako je sektor turizma jedan od najvaznijih
dijelova svjetskog gospodarstva: u globalni bruto
drustveni proizvod turizam od pocetka ovog
tisucljeca donosi vise doprinosa od nafte,
automobilske ili farmaceutske industrije.

Prognoze UNWTO-a iznimno su optimisti¢ne:
924 milijuna medunarodnih turista do 2008. g.
(http://www.unwto.org) — do kraja tisuéljeca
ocekuje se brojka iznad milijarde?’; prihodi od
turizma porasti ¢e s 856 milijardi US § iz 2007. g.
na preko bilijun US $ do kraja ovoga desetljeca.
Rast prihoda od turizma u mnogim drzavama, pa
tako u Hrvatskoj (Ministarstvo turizma RH,
2010) i u Sloveniji (Ministarstvo gospodarstva RS,
2010) u prosjeku je iznad intenzivnosti rasta
cijelog gospodarstva.

Razvoj turizma u Sloveniji i Hrvatskoj (Lebe i
ostali, 2009) tijekom posljednjeg desetljeca bio je
vrlo intenzivan i projektno usmjeren. Izvedeno je
mnogo infrastrukturnih projekata (investicije u
nove objekte, opremu i sli¢no) odnosno projekata
kvantitativnog rasta, s kojima se izravno
povecavaju pokazatelji rasta. Pokazateljima rasta u
turizmu moZzemo smatrati broj dolazaka gostiju,
smjestajne kapacitete, raspon wellness ponude, broj

project management in line with the international
system for the development of project management
competences according to the International Project
Management Association (IPMA).

KEY WORDS: tourism, projects in tourism,
project management, development of human
resources in tourism

INTRODUCTION

Tourism® has recently become an essential value
and is part of people’s lifestyle in developed
countries. In 1999 the World Tourism Organisation
(UNWTO) classified tourism as a human right in
the Global Code of Ethics for Tourism.* In
addition, UNWTO has been proudly underlining
for years that the tourism sector is one of the most
important parts of the world economy: since the
beginning of this millennium, tourism has
contributed more to the global gross social
product than the oil, automobile or
pharmaceutical industries.

UNWTOQO’s forecasts are very optimistic: 924
million international tourists by 2008
(http://www.unwto.org) — and more than a billion
by the end of the millennium;’ income from
tourism will increase from USD 856 billion in
2007 to over USD 1 trillion by the end of this
decade. The growth of income from tourism in
many countries, including Croatia (Ministry of
Tourism of the Republic of Croatia, 2010) and
Slovenia (Ministry of the Economy of the
Republic of Slovenia, 2010) is on average above
the growth rate of the entire economy.

The development of tourism in Slovenia and
Croatia (Lebe et al., 2009) was very intense and
project oriented in the last decade. There were
many infrastructural projects (investments in new
facilities, equipment, and so on), that is,
quantitative growth projects, which had a direct
impact on the increase in growth indicators.
Growth indicators in tourism include the number
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kongresnih dvorana i njihove kapacitete i sli¢no.
Mnogo takvih projekata u Hrvatskoj i Sloveniji
provedeno je uz financijsku potporu relevantnih
drzavnih institucija i sredstvima iz EU fondova.

Sagledamo li situaciju u tom geografskom
podrudju s aspekta organizacija koje djeluju u
turizmu, uocit ¢emo veliki problem u nedostatku
klju¢nih zanimanja vezanih uz turisticku
djelatnost. Nedavno provedenom anketom u
Sloveniji dokazano je da su mladima zanimanja iz
turistickog sektora neprivlacna (Lebe i ostali,
2009). Medu razlozima za tako slab interes
mladih za turisticka zanimanja najvise se spominje
nizak ugled struke. Negativnoj slici takoder
pridonosi i Cesto neprimjeren odnos gostiju
prema turistickim radnicima, koji ¢esto zna biti
uvredljiv, te na takav nacin kod radnika stvara
osje¢aj manje vrijednosti. Od ostalih problema
najvise se spominju relativno niske plaée, slabe
mogucénosti napredovanja unutar turisti¢kih
organizacija te neodgovarajuéi sustav
nagradivanja (Vodopivec i ostali, 2007). U takvim
okolnostima vrlo je tesko stvoriti uvjete za
atraktivnost rada u turizmu kod kvalitetnih i
ambicioznih mladih ljudi. Ovi rezultati u skladu
su i s istrazivanjima International Labour
Organization (ILO, 2005), prema kojoj su place za
pojedine poslove s podruéja turizma u svijetu u
prosjeku 20% manje od onih u istim zanimanjima
izvan turizma.

Kada govorimo o problematici ljudskih resursa u
turizmu, vazno je spomenuti i problem visoke
fluktuacije — $to je posao neprivlacniji i slabije
placen, dolazi do vece fluktuacije osoblja. Taj
podatak turistickim organizacijama uzrokuje
povecanje dodatnih troskova, koji nastaju zbog
potrazivanja za zamjenskim radnicima i njihovog
uvodenja u posao.

Neuspjesnost rjeSavanja navedenih problema
ljudskih resursa u turizmu ugrozava njegov daljnji
razvoj i opravdanost ulaganja u nove investicije
(Pender i Sharpley, 2005). Iznenaduju¢ je podatak
da s podrugja turizma u razvijenom svijetu, gdje je

of arrivals, accommodation capacity, the variety of
the wellness offer, the number of congress
facilities and their capacity, and the like. Many
such projects in Croatia and Slovenia have been
implemented with financial support from relevant
state institutions and EU funds.

If one considers the situation in this geographic area
from the point of view of tourism organisations, one
can notice a significant problem related to the lack
of interest in working in tourism. A recently
opinion poll in Slovenia showed that young people
find occupations in the tourism sector unattractive
(Lebe et al., 2009). The most frequently
mentioned reason for such a lack of interest in
tourism-related occupations among young people
is the poor reputation of this occupation. This
negative image is reinforced by the inappropriate
behaviour of guests towards tourism workers,
which is often offensive and, consequently, results
in the low self-esteem of workers in this sector.
The most often mentioned other problems are
relatively low salaries, the lack of opportunities for
promotion within tourism organisations, and the
inadequate reward system (Vodopivec et al.,
2007). Given this, it is very difficult to create
conditions that will make working in tourism
more attractive to high-quality and ambitious
young people. These results are in accordance
with the survey of the International Labour
Organization (ILO, 2005), according to which, at
the international level, salaries for certain jobs in
the tourism sector are on average 20% lower than
for similar occupations outside the tourism sector.

Considering the issues related to human resources
in tourism, it is important to mention the problem
of high staff turnover — the more unattractive and
poorly paid the job, the greater the turnover of
staff. This causes an increase in costs for tourism
organisations due to the need to replace workers
and train them for the job.

If these problems related to human resources in
tourism remain unresolved, the further
development of tourism is jeapordised and
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radna snaga dosta skupa i gdje nedostaje osoblja u
razli¢itim turistiCkim zanimanjima, ne postoji
mnogo istrazivanja i/ili modela koji bi se bavili
rjeSavanjem predstavljenog problema. Vecina
istrazivanja o ljudskim potencijalima u turizmu
bavi se problemima utjecaja turisti¢kog osoblja na
potro$ace — na zadovoljstvo gostiju, povecanje
njihove lojalnosti i sli¢no. Samo nekoliko studija
bavi se zadovoljstvom samih zaposlenika i
nacinima kako dobre zaposlenike dovesti u
organizaciju i tamo ih zadrzati.

Jedno od mogucih rjesenja svakako je ukljucivanje
turistickog osoblja u razlicite projekte, koji su
neophodni za poveéanje konkurentnosti svake
turisticke organizacije. Uklju¢ivanjem radnika u
razli¢ite vrste internih i eksternih projekata, a ne
samo njihov rad na operativnim poslovima, moze
pozitivno utjecati na privlaénost rada u
turistickom sektoru. Na takav nacin mogucde je
podidi razinu zadovoljstva zaposlenika, $to u
konacnici moze dovesti i do njihove veée
kreativnosti te uspjeha svake turisticke
organizacije koja je spremna primijeniti ovakav
oblik poslovanja.

Naravno, pretpostavka takvom “projektnom”
poslovanju je i projektna osposobljenost osoblja
koje sudjeluje u razli¢itim vrstama i fazama
projekta (od voditelja projekata do izvodaca). U
nastavku éemo detaljnije prikazati potrebu za
uspjesnim upravljanjem projekata u turizmu te
ponuditi model osposobljavanja turisti¢kog osoblja
sukladno International Project Managemant
Association (IPMA), medunarodnom sustavu
razvoja projektnih sposobnosti.

POTREBA ZA USPJESNIM UPRAVLJANJEM
PROJEKTIMA U TURIZMU

Konkurentnost poslovnih sustava s podrucja
turizma®* postize se u nekom odredenom
razdoblju uspjesnim izvodenjem operativnih
procesa, a konkurentnost u buduénosti temelji se
na efikasnosti izvodenja strateski dobro odabranih

investments in new projects begin to lose
justification (Pender & Sharpley, 2005). The lack
of significant research and/or models dealing with
these issues in developed countries is surprising
considering that the labour force is expensive here
and that there is a shortage of employees in the
tourism sector. The majority of research on human
resources in tourism focuses on problems related to
the influence of tourism workers on consumers —
guest satisfaction, guest loyalty, and so on. Only a
few studies deal with the satisfaction of employees
themselves and with ways to bring good employees
into an organisation and keep them there.

One of the possible solutions could certainly be to
include tourism staff in various projects which are
necessary to increase the competitiveness of a
tourism organisation. The inclusion of employees
in various types of internal and external projects in
addition to their work on everyday operations may
increase the attractiveness of working in the tourism
sector. In this manner, the level of employee
satisfaction may be raised, thus leading to more
creativity and success in every tourism organisation
which is willing to apply such a mode of business.

Of course, the prerequisite for such “project-
oriented” business operations is training in
project management for the staff involved in
various types and stages of a project (from project
leaders to contractors). The following sections of
the paper will provide a more detailed analysis of
the need for successful project management in
tourism and will offer a model for the training of
tourism staff in accordance with the international
system of development of project management
competences of the International Project
Management Association (IPMA).

THE NEED FOR SUCCESSFUL PROJECT
MANAGEMENT IN TOURISM

The competitiveness of business systems in the
tourism sector® is achieved over a certain period of
time by the successful performance of operational
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projekta. U danasnjem, vrlo konkurentnom
okruzenju turisti¢kih poslovnih sustava,
turisticka djelatnost (Page, 2003; Doswell, 1997)
postaje sve vise razgranata i izrazito dinamicka
projektna djelatnost.

Razgranatost turisti¢ke djelatnosti odrazava se u
izrazitoj diversifikaciji, gdje se podruéje turizma
dijeli na pod-podrudja, kao na primjer zdravstveni
turizam, poslovni turizam, kongresni turizam,
sezonski turizam, obiteljski turizam, seoski
turizam, destinacijski turizam i sli¢no. Potrebne
kompetencije osoblja — tj. znanje, vjestine i
pozitivan stav — koje djeluje na tim raznim
turistickim pod-podrudjima (i na razli¢itim
hijerarhijskim podru¢jima unutar poslovnih
sustava) djelomicno su koherentne, ali su isto tako
i vrlo razli¢ite. Ono $to je zajednicko svim
poslovnim sustavima na tim pod-podrudjima je
potreba za stalnim izvodenjem novih razvojnih
aktivnosti, ukoliko zele ostati konkurentni ili Zele
povecati svoju konkurentsku poziciju. Izvodenje
tih razvojnih aktivnosti zapravo znadi izvodenje
projekata te se iz tog razloga potreba za uspje$nim
upravljanjem projektima smatra nuznom (Bjork,
P. i Virtanen, H., 2005).

Tako podrudje turizma postaje izrazito dinami¢na
projektna djelatnost, gdje uspjeh poslovnih
sustava jako ovisi o uspje$nosti izvodenja
projekata. Buduéi da okruzenje zbog rasta
konkurentnosti i drugih promjena postaje sve
dinamicnije, javlja se i broj projekata koje je
potrebno izvesti. S time nastaje tzv. multiprojektno
okruzenje (Hauc, 2007; Platje et al., 1994; Turner
i Speiser, 1992), koje je potrebno svladati i
organizirati na pravi nacin ukoliko Zelimo do¢i do
dobrih projektnih rezultata.

Kada govorimo o savladavanju multiprojektnog
turistickog okruzenja, to zapravo znadi da pri tome
savladavanju sudjeluje ¢itavo menadzersko osoblje,
ukljucujudi sve zaposlenike na nizim operativnim i
izvedbenim razinama. Ovu spoznaju potrebno je
ugraditi u moderne sustave obrazovanja i
osposobljavanja svih postojeéih i novih turisti¢kih

processes, while future competitiveness is based on
the efficient execution of strategically well-chosen
projects. In today’s very competitive environment
of tourism business systems, tourism activity (Page,
2003; Doswell, 1997) is increasingly branching out
and becoming a dynamic project activity.

The branching out of tourism activity is reflected
in significant diversification as a result of which the
tourism sector is divided into subsectors, such as,
health tourism, business tourism, congress
tourism, seasonal tourism, family tourism, village
tourism, destination tourism and so on. The
necessary competences of staff — i.e. knowledge,
skills and positive attitudes — working in different
subsectors (or at different hierarchical levels within
business systems) are partially coherent, but also
very different. What all the business systems in the
subsectors have in common is the need for the
continuous introduction of new developmental
activities to maintain competitiveness or improve
competitive position. The execution of these
developmental activities actually means the
execution of projects and, for that reason,
successful project management is of crucial
importance (Bjork, P. & Virtanen, H., 2005).

In this way, the tourism sector is becoming an
increasingly dynamic project activity where the
success of business systems depends on the success
of project execution. Since the environment is
becoming increasingly dynamic through the growth
of competitiveness and other changes, a number
of necessary projects appear. This creates what is
termed a multiproject environment (Hauc, 2007,
Platje et al., 1994; Turner & Speiser, 1992), which
needs to be mastered and organised in the right
manner if we wish to achieve good project results.

The mastering of the multiproject tourism
environment means that the entire managerial
structure, including all employees at lower
operative and execution levels, needs to participate
in the process. This idea should be incorporated
into modern education and training systems in all
existing and new tourism activities and into
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djelatnosti te u suvremene modele motiviranja i
razvoja zaposlenika.

Projekti koji se pojavljuju u poslovnim sustavima s
podrudja turizma vrlo su razli¢iti. Mozemo ih
podijeliti na: operativne projekte, strateske
projekte rasta poslovnog sustava, strateske
projekte razvoja poslovnog sustava i urgentne
projekte (prema Hauc, 2007; Vrecko, u pripremi).
'T1 projekdti razli¢ito su naglaSeni kod razli¢itih
poslovnih sustava, buduéi da ovise o pod-
podrugjima na kojima oni djeluju, konceptu
upravljanja i sli¢no.

Operativni projekti su oni projekti koji su za
poslovni sustav uobicajeni i predstavljaju
svakodnevni posao. Djelatnost takvog poslovnog
sustava koncipirana je na izvodenju projekata i
prihod koji takav sustav stvara vise ili manje
proizlazi iz projekata. Takvi projekti skoro su
rutinske naravi (iako prema definicijama projekata
ni za jedan projekt ne mozemo reéi da je rutinski
posao za naruditelja ili izvodaca) i Cesto se
ponavljaju u slicnim oblicima. Govorimo o
projektima koji omoguéuju postizanje godi$njih
planova poslovnih sustava. Operativni projekt
mogu biti eksterni (ukoliko je vanjski narucitelj) ili
interni (ukoliko je narucitelj unutarnji, dakle netko
iz menadzmenta poslovnog sustava).

Strateski projekti rasta poslovnog sustava su projekti
koje izvodi poslovni sustav s namjerom da poveca
prihode i druge pokazatelje rasta. To su projekd koji
u svojoj eksploataciji direktno utjecu na promjene,
odnosno na poboljsanje ekonomskih pokazatelja.
Tim projektima sa stajaliSta najviSeg menadzmenta
daje se najvisi prioritet. Takvi projekti su npr.
prosirenje kapaciteta, uvodenje novih dopunskih
djelatnosti koje se kasnije naplacuju, promocija
poslovnog sustava u okruzenju gdje se prije nije
odrzavala — odakle gosti ne dolaze Cesto i sli¢no.
Ti projekti trebali bi biti odredeni u strateskom
razvojnom programu poslovnih sustava pa ih
mozemo svrstati u interne projekte.

Strateski projekti razvoja poslovnog sustava su
projekt kod kojih uéinci u fazi eksploatacije nisu

contemporary models for the motivation and
professional development of employees.

The projects which arise in the business systems of
the tourism sector are very different. They may be
divided into operational projects, strategic projects
for the growth of a business system, strategic
projects for the development of a business system,
and urgent projects (see Hauc, 2007; Vrecko, in
preparation). These projects are given different
priority in different business systems since they
depend on the subsector in which they are
executed, on the management concept, and so on.

Operational projects are those which are common in
a business system and represent everyday
activities. The activity of such a business system is
based on project execution, and the income
generated by such a system comes more or less
from projects. Such projects are almost of a
routine nature (although according to the
definition of a project, no project may be called a
routine job for the contracting authority or the
contractor) and they often appear in similar forms.
These are projects which allow for the fulfilment
of the annual plans of business systems.
Operational projects may be external (in the case
of an external contracting authority) or internal
(in the case of an internal contracting authority,
that is, someone from the management of the
business system).

Strategic projects for the growth of a business system
are projects executed by a business system with
the aim of increasing revenue and other growth
indicators. During their exploitation, these
projects have a direct impact on change, that is, on
improving economic indicators. From the point of
view of top management, these projects have the
highest priority. Such projects include, for
example, increasing capacity, introducing new
supplementary activities which are subsequently
charged for, the promotion of a business system in
an environment where it previously did not exist —
from which guests often did not come, and so on.
These projects should be defined in a strategic
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neposredno mjerljivi, ali daju neke druge
pozitivne ucinke, vazne za poslovni sustav.
Govorimo o projektima kojima se postize
kvalitetni razvoj sustava (kao npr. poboljsanje
osposobljenosti osoblja, zamjena informacijskog

sustava, reorganizacija poslovnog sustava i sli¢no).

Projekti razvoja takoder bi trebali biti, kao i
projekti rasta, u strateSkom razvojnom programu
poslovnih sustava (iz tog razloga ih takoder
smatramo internim projektima). Projekte razvoja
potrebno je na srednji i duzi rok uravnoteziti s
projektima rasta.

Urgentni projekti su oni koji se u poslovnim
sustavima pojavljuju iznenada. Njih je potrebno
vrlo brzo i hitno izvesti, ali oni nisu predvideni u
strateSkom razvojnom programu ili godisnjem
planu poslovanja, niti su vanjski naruceni. To su
projekdi koji proizlaze iz potrebe zbog razvoja
raznih dogadaja koji ometaju daljni rad poslovnih
sustava. Pojavljuju se kod odredenih problema do
kojih moze doéi (npr. pozar u kuhinji — zahtijeva
brzu obnovu kuhinjskih kapaciteta; udar groma i
unistenje informacijskog sustava, $to sprjecava
normalno funkcioniranje poslovnog sustava i
sli¢no). Mogu se pojaviti kod odredenih nesreca
(npr. teza ozljeda gosta, §to moze izazvati niz
hitnih projekata unutar poslovnog sustava, ali i
kod raznih inspekeijskih i drugih sigurnosnih
organizacija), kod primjene novih zakona (apr.
zakon zahtijeva odredene prilagodbe) i sli¢no.

Nijedan poslovni sustav, neovisno o tome
govorimo li o malim sustavima ili ¢ak o cijelom
gospodarstvu, ne moze ispravno funkcionirati
ukoliko u razvojnim aktivnostima nisu prikladno
uravnotezeni projekti rasta i razvoja. U proteklom
razdoblju turisti¢kog sektora Hrvatske i Slovenije
dominirali su projekti rasta, dok su donekle
zanemarivani razvojni projekti. To su uglavnom
projekdi s podrudja sustavnog razvoja osoblja,
potrebni na nacionalnoj razini (kao $to su
promjene u standardima zanata i standardima
djelatnosti zbog novih zahtjeva suvremenog
poslovnog okruzenja, prilagodavanje javnih
formalnih naéina obuke i izobrazbe, promicanje

development programme of business systems and
as such may be classified under internal projects.

Strategic projects for the development of a business
system are projects whose impacts are not directly
measurable at the exploitation stage but provide
some other positive effects which are important
for the business system. These are projects which
contribute to the high-quality development of the
system (e.g. training of staff, replacing the
information system, reorganising the business
system, and the like). Development projects
should also be included, just like growth projects,
in the strategic development programme of
business systems (and for this reason we regard
them as internal projects). Development projects
need to be balanced with growth projects in the
medium and long term.

Urgent projects are those that appear unexpectedly
in a business system. They need to be executed
quickly and urgently, but they are not envisaged in
the strategic development programme or the
annual business plan, or brought in from the
outside. These projects arise due to certain events
which obstruct the further functioning of the
business systems. They arise in the event of certain
problems (e.g. a kitchen fire — which requires the
quick reconstruction of kitchen capacity, a
lightning strike, or the collapse of an information
system which prevents the normal functioning of
the business system). They may arise from certain
accidents (e.g. a serious injury to a guest, which
may cause a series of urgent projects in a business
system and in various inspection and other security
organisations), when new laws are passed (e.g. the
law requires certain adjustments), and so on.

Every business system, regardless of whether we
are talking about small systems or the entire
economy, cannot function properly if growth and
development projects are not properly balanced
with developmental activities. In the foregoing
period, the tourism sector in Croatia and Slovenia
was dominated by growth projects, and
development projects were neglected to a certain
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strateski vaznih deficitarnih djelatnosti i sli¢no),
kao i na razini poduzeca (modeli zaposljavanja,
napredovanje, modeli nagradivanja i motivacije,
modeli osobnog razvoja i slicno). Takvi projekti
sami po sebi pruzaju niz neposrednih ucinaka u
smislu povecanja ucinkovitosti pojedinacnog
poslovnog sustava, a time i cijelog sektora.
Posredno ti projekti poti¢u i omoguéuju
ucinkovito ostvarenje novih projekata, koji ¢e
donijeti nove ekonomske i druge ucinke.

Danasnja uspje$nost poslovnih sustava i njihova
uspjesnost u buduénosti ovisi o njihovoj
moguénosti svladavanja operativnih procesa kao i
razvojnog rada, odnosno projekata (Artto i
Wikstrém, 2005; Dietrich i Lehtonen, 2005;
Shenhar i Dvir, 2004; Vrecko, 2007). Ta tvrdnja
vrijedi naravno i za poslovne sustave u turizmu. Za
izvodenje uspje$nog operativnog i razvojnog rada
potrebni su ljudski resursi, koji trebaju imati
odredene osobine koje ¢e im omogudéiti
ucinkovitost rada i pridonijeti uspjesnosti
poslovnog sustava (Tablica 1). Kod izvodenja
operativnog rada trebaju biti vrijedni, marljivi i
uredeni, moraju biti komunikativni, imati dobar
odnos prema strankama i biti osposobljeni za
operativni (stru¢ni) rad (prema Choy, 1995 i
Karatepe i ostali, 2006). Osim tih osobina, za
postizanje uspjesnosti projekata potrebno je
motivirati radnike za razvojno djelovanje (Hauc,
2007), poticati kreativnost (Vrecko i Mulej, 2010),
izgraditi dobar odnos sa suradnicima (Huemann i
ostali, 2007) i razviti projektnu osposobljenost
(IPMA, 2010).

Ukoliko govorimo o tome da bi zaposlenici trebali
imati sve potrebne karakteristike za uspjesnost na
operativnim poslovima i projektnom radu,
postavlja se pitanje, koliko je mogucée da se sve te
karakteristike razviju kod zaposlenika zaposlenih
na kradi period ili prema potrebi. Buduéi da je
stjecanje tih karakteristika dugotrajan proces
ulaganja (vremena, novca i sli¢no), tesko je
ocekivati da Ce takav proces izvoditi netko tko za
to i nema prevelikog interesa (Tablica 2).
Zaposlenicima koji su stalno zaposleni u nekom

extent. These are mostly projects related to the
systematic development of staff, which are
necessary at the national level (such as adjustments
in the crafts and activities standards to the new
requirements of a modern business environment,
the adjustments of formal education and training
methods, the promotion of important deficitary
activities and the like) and at the level of companies
(employment models, promotion, reward and
motivation models, personal development models,
and so on). Such projects yield a series of
immediate results in the sense of an increase in the
efficiency of an individual business system, and the
entire sector. Indirectly, these projects encourage
and ensure the efficient realisation of new projects
that will have new economic and other impacts.

The current and future success of business systems
depends on their ability to master operational
processes and developmental work, that is, projects
(Artto & Wikstrom, 2005; Dietrich & Lehtonen,
2005; Shenhar & Dvir, 2004; Vrecko, 2007). This
claim applies to business systems in tourism as
well. Human resources are necessary for successful
operational and developmental performance,
where personnel need certain personality traits
that will allow them to be successful in their work
and contribute to the success of a business system
(Table 1). When carrying out operational
activities, staff need to be diligent, hard-working,
and organised, they need to be communicative,
have a good relationship with clients and be
trained for operational (professional) work (see
Choy, 1995 and Karatepe et al. 2006). In addition
to these traits which are necessary for the
successful execution of projects, workers also need
to be motivated for developmental action (Hauc,
2007), their creativity needs to be encouraged
(Vrecko & Mulej, 2010), they need to build a good
relationship with their co-workers (Huemann et al
2007), and their project competences need to be
developed (IPMA, 2010).

If one claims that employees need to have all the
necessary traits to be successful in operational jobs
and project work, the question that arises is how
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Komunikativan / Communicative Kreativan / Creative
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Osposobljenost za operativan (stru¢ni) rad / Projektna osposobljenost /
Trained for operational (professional) work Project management skills

Izvor: izradili autori / Source: prepared by the authors
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Osposobljenost za izvodenje temeljnih

djelatnosti poslovnog sustava /

Training for the execution of basic activities >
of a business system

Spremnost za izvodenje razvojnih (projektnih)
zadataka poslovnog sustava /

Readiness to carry out developmental (project) tasks
in a business system

Izvor: izradili autori / Source: prepared by the authors
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turistickom poslovnom sustavu sigurno je vise u
interesu da taj poslovni sustav djeluje dugo i
kvalitetno. Ako je takav zaposlenik svjestan da se
ucinkovitim izvodenjem operativnog i projektnog
rada osigurava dugoro¢na uspje$nost sustava,
moze se o¢ekivati da e pri izvodenju svojih
zadataka biti puno motiviraniji nego njegovi
kolege zaposleni na odredeno vrijeme. To naravno
znadi da je takav, motiviran radnik spreman
preuzeti i viSe dodatnih opterecenja vezanih uz
izvodenje razvojnih (projektnih) zadataka
poslovnog sustava nego netko tko je angaziran
samo prema trenutnoj potrebi. S druge pak strane,
gledano sa stajalista poslovnih sustava, u interesu
je da su zaposlenici osposobljeni za izvodenje
temeljnih djelatnosti sustava kao i za izvodenje
razvojnih (projektnih) zadataka, bududéi da je
poznato kako se time povecava udinkovitost rada i
uspjesnost poslovnog sustava. Iz toga mozemo
izvuéi zakljucak kako je upravo ulaganje sredstava
za osposobljavanje zaposlenika nuzno, pa je samim
time i logi¢no da Ce se pri tome preferirati
zaposlenici koji su stalno zaposleni u tom
poslovnom sustavu.

ELEMENTI SPOSOBNOSTI POTREBNI ZA
USPJESNO UPRAVLJANJE PROJEKTIMA
PREMA IPMA MEDUNARODNOM SUSTAVU

Trenutno u svijetu postoji nekoliko organizacija s
podrudja projektnog menadzmenta koje se bave
profesionalizacijom te struke, prije svega
razvojem svojih standarda i procesa certifikacije
projektnih menadzera. Najdominantnijim se
trenutno smatraju: International Project
Management Association (IPMA) i Project
Management Institute (PMI) (Vrecko i

Barilovi¢, 2009).

Bududi da je IPMA zastupljena vise na podrucju
Europe, a PMI u SAD-u, u ovome radu prikazat
¢emo elemente sposobnosti potrebne za uspjesno
upravljanje projektima prema IPMA-inim
standardima. Sposobnosti koje navodimo u

these traits can be developed in staff employed for
the short term or those called on a per need basis.
Since the gaining of these skills is a long-term
investment (time, money, and the like), it cannot
be expected that it will be carried out by someone
who does not have much interest in them (Table
2). Permanent employees in a tourism business
system are more interested in the lasting and
high-quality performance of this business system.
If such an employee becomes aware that the efficient
execution of operational and project activities
ensures the long-term success of the system, it may
be expected that he or she will be more motivated
when executing the tasks than colleagues whose
employment is of a shorter duration. This, of course,
means that such a motivated worker is prepared to
take on additional work related to the carrying out
of developmental (project) tasks in a business system
than someone who has been employed on a per need
basis. On the other hand, from the point of view
of business systems, it is important that employees
are trained to carry out the basic activities in the
system and to carry out developmental (project)
tasks because this increases the efficiency of work
and the success of the business system. As a result,
it may be concluded that investments in employee
training are necessary, and it is logical that
priority will be given to permanent employees in
the business system in question.

COMPETENCE ELEMENTS NECESSARY
FOR SUCCESSFUL PROJECT
MANAGEMENT ACCORDING TO THE
IPMA INTERNATIONAL SYSTEM

Currently, there are several international
organisations in the field of project management
which deal with the official status of the
profession, in the first place by developing its
standards and processes for the certification of
project managers. Currently, the most dominant
are: the International Project Management
Association (IPMA) and the Project Management
Institute (PMI) (Vrecko & Barilovié, 2009).
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nastavku prepoznate su od strane IPMA-e kao
skup znanja, osobnih ponasanja, vjestina i
relevantnog iskustva potrebnog za uspjesno
upravljanje projektima.

Upravo prema procjeni tih sposobnosti svakog
kandidata ispitivaci provode i proces
medunarodnog certificiranja projektnih
menadzera. U IPMA-inom sustavu postoje cetiri
razine certifikata (A-D), a za svaku od njih
potreban je odreden stupanj znanja i iskustava
prema elementima sposobnosti. Sve sposobnosti
detaljno su objasnjene u IPMA competence baseline
(CB) - posljednja verzija 3.0 je iz 2006. godine
(IPMA ICB, 2006).

IPMA elementi sposobnosti

IPMA elementi sposobnosti smjesteni su u tri
razli¢ita podru¢ja (HUUP NCB, 2008: 11):

= Podrudje tebnickih sposobnosti — opisuje elemente
sposobnosti upravljanja projektima. To podrucje
obuhvacéa sadrzaj upravljanja projektima, $to se
katkad naziva ¢vrstim elementima. ICB sadrzi 20
tehnickih elemenata sposobnosti.

= Podrudje sposobnosti ponasanja — opisuje elemente
sposobnosti upravljanja projektima na osobnoj
razini. To podrudje obuhvaéa ponasanje i vjestine
voditelja projekta. ICB sadrzi 15 elemenata
sposobnosti ponasanja.

> Podrucje kontekstualnih sposobmnosti — opisuje
elemente upravljanja projektima vezane uz sadrzaj
projekta. To podrudje pokriva sposobnost
voditelja projekta za upravljanje vezama s
organizacijom linijskog tipa i sposobnoséu da se
djeluje u projektno usmjerenoj organizaciji. ICB
sadrzi 11 kontekstualnih elemenata sposobnosti.

Svi elemente sposobnosti iz ova tri podrudja
prikazani su u Tablici 3.

Kontinuirani razvoj svih sposobnosti od klju¢ne je
vaznosti za svaku osobu koja se Zeli profesionalno
baviti vodenjem projekata u bilo kojoj djelatnosti
pa tako i u turizmu. Upravo profesionalizam u

Since IPMA is more represented in Europe, and
PMI in the USA, this paper will present the
competence elements necessary for successful
project management in accordance with IPMA’s
standards. The competences listed below have
been recognised by IPMA as a collection of
knowledge, personal behaviour, skills and the
relevant experience necessary for successful

prO]CCt management.

"The international certification of project managers
is carried out on the basis of the assessment of
these competences in every candidate by the
examiners. The IPMA system contains four levels
of certificates (A-D), and each requires a certain
level of knowledge and experience in accordance
with the competence elements. All competences
have been explained in detail in the IPMA
Competence Baseline (ICB), of which the last version
3.0 is from 2006 (IPMA ICB, 2006).

IPMA Competence Elements

IPMA competence elements are divided into three
different areas (HUUP NCB, 2008: 11):

o Technical competences — describe the competence
elements for project management. This area covers
the contents of project management, sometimes
referred to as the solid elements. The ICB

contains 20 technical competence elements.

= Bebavioural competences — describe competence
elements for project management on a personal
level. This area covers the behaviour and skills of
project managers. The ICB contains 15
behavioural competence elements.

o Contextual competences — describe competence
elements for project management related to
project content. This area covers the project
manager’s competence in managing relations with
the permanent organisations and the ability to
function in a project focused organisation. The
ICB contains 11 contextual competence elements.

All competence elements from these two areas are
illustrated in Table 3.
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Sudjelovanje i motivacija / Programska orijentacija /

G SHENE ke s |2 e Engagement & motivation Programme orientation

Implementacija projekata, portfelja i
Rizik i prilike / Risk & opportunity ~ Prodornost / Assertiveness programa / Project programme &
portfolio implementation

Projektna organizacija /

Project organisation Otvorenost / Openess Poslovanje / Business

Rjesavanje problema / Orijentiranost na rezultate / Upravljanje kadrovima /
Problem resolution Result orientation Personnel management

Opseg i isporuke /

Scope & deliverables Konzultacije / Consultation Financije / Finance
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Resursi / Resources Sukobi i krize / Conflict & crisis

Nabava i ugovori/ Postivanje vrijednosti /
Procurement & contract Values appreciation

Kontrola i izvjesca /
Control & reports

Komunikacija / Communication

Zatvaranje / Close-out

Izvor: prilagodeno prema ICB — International Competence Baseline, Version 3.0, 2006. i Hrvatskom vodi¢u za temeljne
sposobnosti upravljanja projektima, Verzija 3.0, 2008. /

Source: adapted according to the ICB — International Competence Baseline Version 3.0, 2006 and the Croatian Guide for Basic
Project Management Competences 3.0, 2008
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procesu upravljanja projektima moZe povecati
postotak uspjesno pripremljenih i izvedenih
projekata u toj djelatnosti.

Trenutno stanje certificiranih projektnih
menadzera u Hrvatskoj i Sloveniji prema
IPMA medunarodnom sustavu ovjere i
usporedba s nekim drzavama iz EU

Ukupan broj certificiranih projektnih menadzera
u Hrvatskoj i Sloveniji prema IPMA sustavu
certifikacije, a vidljiv iz IPMA-ine godisnje
publikacije IPMA Certification Yearbook, prikazuje
dosta lose podatke, posebno ukoliko ih
pogledamo u usporedbi s nekim drzavama iz

EU (Grafikon 1).

The continuous development of all competences
is of key importance for every person wishing to
be professionally engaged in project management
in any activity, including tourism. It is precisely
expertise in project management that can increase
the rate of successfully prepared and executed
projects in an activity.

The Current Situation with Certified
Project Managers in Croatia and Slovenia
in Accordance with the IPMA International
Certification System and Comparisons with
Some EU Countries

The total number of certified project managers in
Croatia and Slovenia according to the IPMA

GRAFIKON 1. BROJ PODIJELJENIH IPMA-INIH CERTIFIKATA | RECERTIFIKATA
GRAPH 1. NUMBER OF AWARDED IPMA CERTIFICATES AND RECERTIFICATES
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Broj podijeljenih IPMA-inih certifikata i recertifikata u razdoblju 2005-2008.
Number of awarded IPMA certificates and recertificates in period 2005-2008

Izvor: podaci preuzeti i obradeni iz publikacije IPMA Certification Yearbook 2009 (Vrecko i Barilovié¢, 2009) /
Source: data taken and processed from the publication IPMA Certification Yearbook 2009 (Vrecko & Barilovié, 2009)
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GRAFIKON 2. BROJ PODIJELJENIH IPMA-INIH CERTIFIKATA | RECERTIFIKATA PREMA BROJU STANOVNIKA
GRAPH 2. NUMBER OF AWARDED IPMA CERTIFICATES AND RECERTIFICATES PER INHABITANT
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Izvor: podaci preuzeti i obradeni iz publikacije IPMA Certification Yearbook 2009 (Vrecko i Barilovié, 2009) /
Source: data taken and processed from the publication IPMA Certification Yearbook 2009 (Vrecko & Barilovié, 2009)

S obzirom na to da pri ovakvim usporedbama nije
zanemariv ukupan broj stanovnika svake drzave, jo$
bolju sliku realnog stanja u kojemu se nalaze
Hrvatska i Slovenija mozemo dobiti ukoliko
prikazemo broj certificiranih projektnih menadzera
na 100 000 stanovnika svake od drzava (Grafikon 2).

Tako su u ovome radu prezentirani samo rezultati
istrazivanja vezani uz IPMA certifikate, rezultati
certifikacija ostalih stru¢nih organizacija i
trenutno moguéih oblika osposobljavanja
projektnih menadzera u Hrvatskoj i Sloveniji
takoder pokazuju sli¢ne podatke (v. Vrecko i
Barilovi¢, 2009: 421-425).

Bududéi da su prikazani podaci vezani uz projektne
menadzere u svim djelatnostima, namece se

certifications system, which can be seen in the
IMPA’s annual publication IPMA Certification
Yearbook, is very low, especially when compared to
some other EU countries (Chart 1).

Since the size of the population of a country is not
negligible in such comparisons, an even better
picture of the actual situation in Croatia and
Slovenia appears if we show the number of
certified project managers per 100,000 inhabitants
in each of the countries (Chart 2).

Althought this paper presents only the results of
the research on IPMA certificates, the results of
certifications carried out by other professional
organisations and current forms of training for
project managers in Croatia and Slovenia also
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zaklju€ak da u hrvatskom i slovenskom turizmu
postoji vrlo malen, gotovo zanemariv broj stru¢no
osposobljenih i prepoznatih osoba za vodenje
projekata. Za to¢ne rezultate osposobljenih
projektnih menadzera na podrudju turizma
trebalo bi napraviti detaljnije istraZivanje, ali
autori ovoga ¢lanka mogu i na temelju osobnog,
dosta dobrog poznavanja stanja’, potvrditi da
certifikanata s podrudja turizma nema vise od
10% izmedu svih IPMA certifikanata u Hrvatskoj
i Sloveniji.

"Takvi rezultati daju realan prikaz razlika u
razvijenosti projektnog menadzmenta i projektne
osposobljenosti stanovnika Hrvatske i Slovenije u
odnosu na razvijene drzave EU, a posebno na
podrudju turizma.

OSPOSOBLJAVANJE ZA UPRAVLJANJE
PROJEKTIMA U TURIZMU

Moguénosti razvoja projektnih sposobnosti
kroz proces cjelozivotnog obrazovanja

Razvoj svih elemenata sposobnosti potrebnih za
uspjes$no upravljanje projektima moguée je ostvariti
kombinacijom znanja i iskustava (Eurydice, 2002),
prvenstveno procesom cjeloZivotnog obrazovanja.
Proces cjeloZivotnog obrazovanja sastoji se od
kombinacije nekoliko razli¢itih oblika: formalnog,
neformalnog i informalnog obrazovanja te
nenamjernog ili iskustvenog ucenja.

Nikola Pastuovi¢ (2008: 256-257) te oblike ucenja
definira na sljede¢i naéin:

“Formalno obrazovanje je sluzbeno strukturirano
ucenje, organizirano od obrazovne institucije.
Provodi se u sustavu skola, koledza, sveudilista i
drugih sluzbenih ustanova, koje obi¢no ¢ine
neprekinutu ‘ljestvicu’ obrazovnih stupnjeva.
Formalno obrazovanje rezultira diplomom o
zavr$enom stupnju obrazovanja.”

“Neformalno obrazovanje je sustavna organizirana
obrazovna aktivnost koja se moze provoditi u

provide similar data (See Vrecko & Barilovié,
2009: 421-425).

Since the illustrated data refer to project managers
in all activities, it may be concluded that the
Croatian and Slovenian tourism sectors have a
very small, almost negligible, number of trained
and recognised project managers. In order to
obtain precise results on trained project managers
in the tourism sector, further research is necessary
and the authors of this article may confirm, on the
basis of their own knowledge,’ that there are no
more than 10% of holders of tourism certificates
among all holders of IPMA certificates in Croatia
and Slovenia.

Such results provide a realistic overview of the
differences in the level of development of project
management and project competences of the
population of Croatia and Slovenia compared to
developed EU countries, particularly in the
tourism sector.

PROJECT MANAGEMENT TRAINING
IN TOURISM

Possibilities for the Development of Project
Competences in the Lifelong Learning Process

The development of all competence elements
necessary for successful project management may
be achieved by combining knowledge and
experience (Eurydice, 2002), primarily in the
process of lifelong learning. The lifelong learning
process is a combination of several different
forms: formal, non-formal and informal education
and experiential learning.

Nikola Pastuovi¢ (2008: 256-257) defines these
forms of learning in the following manner:

“Formal education is official, structured learning
organised by an educational institution. It takes
place in the system of schools, colleges,
universities and other official institutions which
usually make a continuous ‘ladder’ of levels of
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skolama i neskolskim organizacijama i ukljuuje
osobe svih dobnih skupina, od djece do osoba
treCe Zivotne dobi. Zavrsetak nekog oblika
neformalnog obrazovanja moze rezultirati
potvrdom o uspjesno zavrsenom obliku
neformalnog obrazovanja, ali se njome ne stjece
neki stupanj struéne spreme. Postoje razli¢iti
organizacijski oblici neformalnog obrazovanja, kao
$to su: seminar, tecaj, savjetovanje, sSimpozij,
konferencija i drugi. Za svako je neformalno
obrazovanje karakteristi¢na eksterna obrazovna
potpora osobi koja udi.”

“Informalno je obrazovanje namjerno ucenje bez
izvanjske potpore. Njemu odgovara hrvatski
naziv — samoobrazovanje. To je oblik namjernog
ucenja koje je manje organizirano od
neformalnog obrazovanja. Neformalno
obrazovanje organiziraju institucije i osobe za
potrebe drugih osoba koje ée uz njihovu pomoé
uciti. Informalno obrazovanje pokrece i
organizira sama osoba koja ¢e uciti bez izvanjske
pomoéi drugih.”

“Nenamjerno ili iskustveno ucenje (experiential
learning, learning by doing, incidental learning)
zbiva se u razlic¢itim Zivotnim ulogama: ulozi
ucenika, radnoj, obiteljskoj/roditeljskoj,
politickoj, rekreativnoj, ratnoj i drugim.
Iskustveno je uéenje najcesce nesvjesno. U¢i se
radedi i prolazedi kroz razlidite zivotne situacije.
Pri tome aktivnosti kojima se stjece iskustvo nisu
motivirane ucenjem, nego zadovoljavanjem
razli¢itih ekonomskih, socijalnih i
samoostvarujuc¢ih motiva.”

Tako se svi navedeni oblici smatraju gotovo
jednako vaznim u procesu cjelozivotnog
obrazovanja, u sljede¢em poglavlju donosimo
pregled srednjoskolskih i visokoskolskih ustanova
u Hrvatskoj i Sloveniji specijaliziranih za
podrudje turizma (formalno obrazovanje).
Poseban naglasak stavit éemo na moguénosti
njihovog pobolj$anja u cilju razvoja elemenata
sposobnosti potrebnih za uspje$no upravljanje
projektima u turizmu.

education. Formal education results in a diploma
at the completed level of education.”

“Non-formal education is a systematic organised
educational activity which may be carried out in
schools and non-educational institutions and
includes persons of all age groups, from children
to the elderly. The completion of some form of
non-formal education may result in a certificate of
successful completion of non-formal education
but it does not provide an official level of
education. There are various organisational forms
of non-formal education, such as: seminars,
courses, conventions, symposia, conferences and
others. Every form of non-formal education is
characterised by external educational support for
the person who is learning.”

“Informal education is intentional learning
without external support. The equivalent Croatian
term is ‘self-education’. This is a form of
intentional learning which is less organised than
non-formal education. Non-formal education is
organised by institutions and persons for the
needs of other persons who learn with their help.
Informal education is initiated and organised by
the same person who learns, without external
support from others.”

“Experiential learning, learning by doing or
incidental learning, takes place in different life
roles: the role of a student, worker, family
member/parent, political, recreational, military
and other roles. Experiential learning is most
frequently subconscious. It involves learning by
doing and by experiencing various situations in
life. In this process, activities with which
experience is gained are not motivated by learning
but by satisfying various economic and social
needs, as well as by self-realisation.”

Although all of the above forms are regarded as
equally important in the lifelong learning process,
the following section of this article provides an
overview of secondary and higher education
institutions in Croatia and Slovenia specialising in
tourism (formal education). Special emphasis is



Igor Vrecko, Zlatko Barilovi¢c UNAPRJEDENJE OBRAZOVNOG SUSTAVA ZA POTREBE TURIZMA HRVATSKE | SLOVENIJE
Igor Vrecko, Zlatko Barilovi¢c IMPROVING THE TOURISM EDUCATIONAL SYSTEM IN CROATIA AND SLOVENIA

Mogucénosti stjecanja sposobnosti za
upravljanje projektima u postojetem
obrazovnom sustavu Hrvatske i Slovenije
Trenutno se na prostoru Hrvatske i Slovenije
obrazovanje stru¢njaka s podrudja turizma kroz
formalno obrazovanje provodi na srednjoskolskoj i
visokoskolskoj razini.

Srednje skole specijalizirane za podruéje turizma u
Hrvatskoj su (Bartoluci, 2010: 13, prema MZOS):

= Ekonomska, trgovacka i ugostiteljska
$kola Samobor,

e Ekonomsko-turisticka skola Karlovac,

e Trgovacko-ugostiteljska skola Karlovac,
e Ugostiteljska i prehrambena $kola Bjelovar,
= Ugostiteljska skola Opatija,

= Hotelijersko-turisticka $kola Opatija,

= Hotelijersko-turisticka i ugostiteljska
skola Zadar,

= Ugostiteljsko-turisticka skola Osijek,

o Turisticko-ugostiteljska $kola Sibenik,

= Turisticko-ugostiteljska skola Split,

e Turisticko-ugostiteljska skola Antona
Stifanica Pored,

e Skola za turizam, ugostiteljstvo i trgovinu Pula,
e Turisticka i ugostiteljska skola Dubrovnik,

e Ugostiteljsko-turisticko uciliste Zagreb,

= Hotelijersko-turisticka $kola u Zagrebu.

Visokoskolsko obrazovanje stru¢nih kadrova za
potrebe turizma u Hrvatskoj danas se provodi

u okviru nekoliko sustava, i to (v. Bartoluci,
2010: 14-17):

e sustav sveudilisnog studija,

©% sustav veleudiliSnog struénog studija,

= sustav visokih skola.

Sveucili$ni studiji turizma izvode se na razli¢itim
razinama na nekoliko fakulteta u Hrvatskoj:

= Ekonomski fakultet u Splitu,

placed on opportunities for their improvement in
order to develop competence elements necessary
for successful project management in tourism.

Possibilities for the Acquisition of Project
Management Competences in the Existing
Educational System in Croatia and Slovenia

The education of tourism experts is currently
carried out in the territory of Croatia and Slovenia
through formal education at secondary and higher
education levels.

Croatian secondary schools specialising in tourism
are the following (Bartoluci, 2010: 13 according to
the Ministry of Science, Education and Sports):

e Secondary School for Economics, Commerce
and Hospitality in Samobor,

e Secondary School for Economics and Tourism
in Karlovac,

e Secondary School for Commerce and
Hospitality in Karlovac,

e Secondary School for Hospitality and Food
Technology in Bjelovar,

e Catering School in Opatija,

= Secondary School for Hospitality and
Tourism in Opatija,

= Secondary School for Hospitality and
Tourism in Zadar,

@ Secondary School for Hospitality and
Tourism in Osijek,

e Secondary School for Tourism and
Hospitality in Sibenik,

@ Secondary School for Tourism and
Hospitality in Split,

e Anton Stifani¢ Secondary School for
Tourism and Hospitality in Porec,

@ School for Tourism, Hospitality and
Commerce in Pula,

@ Secondary School for Tourism and
Hospitality in Dubrovnik,

e College for Hospitality and Tourism in Zagreb,
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e Filozofski fakultet u Zadru,

e Fakultet za menadZment u turizmu i
ugostiteljstvu u Opatiji,

e Sveudiliste u Dubrovniku,

o Ekonomski fakultet u Zagrebu.

Razina veleuciliSnog stru¢nog studija:
e Veleudiliste u Cakoveu,
e Veleudiliste u Sibeniku.

Sustav visokih skola:
= Visoka poslovna skola Utilus.

Srednje skole specijalizirane za podrudje turizma
u Sloveniji su (Ministarstvo za skolstvo i Sport
RS, 2010):

©= Srednja gostinska in turisti¢na Sola Radovljica,

% Grm Novo mesto — center biotehnike in
turizma, Srednja Sola za gostinstvo in turizem,

e Solski center Slovenj Gradec, Srednja
gostinsko turisti¢na in lesarska Sola,

= Srednja gostinska in turisti¢na Sola Izola,

= Srednja Sola za gostinstvo in turizem

v Ljubljani,

= Srednja Sola za gostinstvo in turizem Maribor,
= Srednja Sola za gostinstvo in turizem Radenci,

% Srednja Sola za gostinstvo in turizem Celje.

Visokoskolsko obrazovanje stru¢nih kadrova za
potrebe turizma u Sloveniji provodi se u okviru
(Ministarstvo za skolstvo i $port RS, 2010):

> Vigja strokovna Sola za gostinstvo in
turizem Bled,

> Visja strokovna Sola za gostinstvo in
turizem Maribor,

©° Grm Novo mesto — center biotehnike in
turizma, Visja strokovna $ola.

Sveudilisni studiji turizma izvode se na razli¢itim
razinama na nekoliko fakulteta u Sloveniji

= Secondary School for Hospitality and
Tourism in Zagreb.

The higher education of professional tourism
employees in Croatia is conducted as part of several
systems, including (See Bartoluci, 2010: 14-17):
= university education,

= polytechnic education,

e college education.

University courses in tourism are carried out at
various levels at several faculties in Croatia:

©* Faculty of Economics in Split,
= Faculty of Philosophy in Zadar,

e Faculty of Tourism and Hospitality
Management in Opatija,

e University of Dubrovnik,
= Faculty of Economics and Business in Zagreb.

Polytechnics:
©% Polytechnic in Cakovec,
% Polytechnic in Sibenik.

Schools of Professional Higher Education:

s Utilus Business School for Tourism and
Hotel Management.

Secondary schools specialising in tourism in Slovenia
are (according to the Ministry of Education and
Sport of the Republic of Slovenia, 2010):

@ Secondary School for Hospitality and
Tourism in Radovljica,

e Grm Novo mesto — Center for Biotechnics
and Tourism - Secondary School for Hospitality
and Tourism,

= Slovenj Gradec School Centre, Secondary
School for Hospitality, Tourism and Carpentry,

= Secondary School for Hospitality and

Tourism in Izola,

= Secondary School for Hospitality and
Tourism in Ljubljana,
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(Ministarstvo za visoko Skolstvo, znanost i
tehnologiju RS, 2010):

e Sveudiliste na Primorskem, Fakulteta za
turisti¢ne Studije Portoroz — Turistica,

e Sveudiliste u Mariboru, Fakulteta za turizem
Brezice,
e SveudiliSte u Mariboru, Ekonomsko-poslovna

fakulteta,
e SveudiliSte u Ljubljani, Ekonomska fakulteta.

Studiji turizma izvodi se 1 na samostojnom
visokoskolskom zavodu:

e Fakulteta za komercialne in poslovne
vede, Celje.

Kracom analizom nastavnih programa
dostupnih putem web stranica prethodno
navedenih srednjih $kola i visokoskolskih
ustanova u Hrvatskoj i Sloveniji specijaliziranih
za podrudje turizma, mozemo zakljuciti kako
postoji dosta prostora za njihove dopune
kolegijima i aktivnostima vezanim za razvoj
elemenata sposobnosti, potrebnih za uspje$no
upravljanje projekata u turizmu (prema
prethodno objasnjenom IPMA sustavu).

Bududi da su svi srednjoskolski programi s
podrudja turizma dosta sli¢ni (u nekim Skolama
potpuno isti), razvoj projektnih sposobnosti
mogu¢ je uvodenjem ili povecanjem projektnog
ucenja i nastave kao osnove projektnog
menadzmenta.

Projektnom nastavom moguce je potaknuti
povecanu aktivnost ucenika, $to je tesko
ostvarivo u klasiénoj predavackoj nastavi. U
takvoj nastavi nastavnik preuzima ulogu
mentora, suradnika i organizatora, a ne
predavac¢a. Ovakvu metodu nastave posebno je
popularizirao americki filozof odgoja William
Heard Kilpatrick 1918. godine, objavom teksta
pod nazivom The Project Method.

Ciljevi takve vrste nastave trebali bi biti
(Matijevié, 2008: 189):

= Secondary School for Hospitality and
Tourism in Maribor,

= Secondary School for Hospitality and
Tourism in Radenci,

= Secondary School for Hospitality and
Tourism in Celje.

The higher education of professional tourism
employees is carried out in Slovenia in the
following institutions (Ministry of Education and
Sport of the Republic of Slovenia, 2010):

= Polytechnic for Hospitality and Tourism
in Bled,

= Polytechnic for Hospitality and Tourism
in Maribor,

= Grm Novo Mesto — Centre for Biotechnics
and Tourism, Polytechnic.

University education in tourism is carried out at
different levels at several universities in Slovenia
(Ministry of Higher Education, Science and
Technology of the Republic of Slovenia, 2010):

e University of Primorska, Faculty of Tourism
Portoroz - Turistica,

e University of Maribor, Faculty of Tourism,
Brezice,

e University of Maribor, Faculty of Economics
and Business,

e University of Ljubljana, Faculty of Economics.

Tourism courses also take place at an independent
higher education institute:

e Faculty of Commercial and Business
Sciences, Celje

A brief analysis of curricula available on the
websites of the above-mentioned secondary schools
and higher education institutions in Croatia and
Slovenia specialising in tourism shows that there is
enough room to supplement education with
courses and activities related to the development of
competence elements necessary for successful
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% nauditi uditi,

©e nauditi istrazivati,

% nauditi traziti i birati obavijesti (informacije),
= nauditi koristiti obavijesti, metode i teorije,
©% stjecati drustvene (socijalne) vjestine,

% uditi zivjetd zajedno (suradnja i snosljivost),

©= stjecati prakti¢ne vjestine (modeliranje,
stvaranje u materijalu, uporaba alata ili uredaja),

% stjecati poduzetnicke vjestine,

e stvarati pozitivnu sliku o sebi (stjecati
sigurnost, osvjestenje vlastitih kvaliteta i
prednosti) sudjelovanjem u brojnim iskustvenim
situacijama (didaktickim scenarijima).

U sustavu visokoskolskog obrazovanja za potrebe
turizma, osim projektnom nastavom, razvoj
projekenih sposobnosti moguce je ostvariti
uvodenjem dodatnih kolegija povezanih s
podrudjem projektnog menadzmenta. Takoder je
moguce pokretanje interdisciplinarne nastave i
studentskih projekata te povezivanje
visokoskolskih ustanova s profesionalnim
domaéim i medunarodnim udrugama iz podrudja
projektnog menadzmenta. Na podru¢ju Hrvatske
takvo povezivanje moguce je ostvariti kroz
suradnju s Hrvatskom udrugom za upravljanje
projektima (HUUP, 2010), dok je na podrucju
Slovenije takvu suradnju moguce ostvariti u
suradnji sa Slovenskim zdruzenjem za projektni
menadzment (ZPM, 2010).

Prethodno navedene udruge djeluju kao
nacionalne ¢lanice IPMA-e¢ i u skladu s njezinim
programom, unutar kojega je posebno naglasena
uloga razvoja projektnog menadzmenta kao struke
te provodenje medunarodne certifikacije s
podrudja projektnog menadzmenta.

Prema prikazanom modelu (Slika 1), uz postoje¢i
obrazovni sustav s podrudja turizma, koji razvija
prvenstveno sposobnosti vezane za operativni rad
u turizmu, potrebno je razvijati i sposobnosti

project management in tourism (in accordance with
the previously presented IPMA system).

Since all secondary education programmes in
tourism are very similar (in some schools
identical), the development of project
competences can be made possible by introducing
or increasing project learning and teaching as a
basis for project management.

Project teaching could encourage increased student
activity, which cannot be achieved in classical frontal
teaching. With such a type of teaching, the teacher
assumes the role of mentor, associate and organiser,
and not of lecturer. This teaching method was made
popular by the American philosopher of education
William Heard Kilpatrick in 1918, when he
published the text entitled The Project Method.

"The objectives of such teaching should be the
following (Matijevi¢, 2008: 189):

e Learn how to study,
e Learn how to conduct research,
e [Learn how to look for and select information,

e [Learn how to use information, methods
and theories,

e Acquire social skills,

@ Learn how to co-exist (cooperation
and tolerance),

e Acquire practical skills (modelling, creating
from materials, use of tools or devices),

= Acquire entrepreneurial skills,

e Create a positive image of oneself (gain
confidence, become aware of one’s own qualities
and strengths) by participating in numerous
experiential situations (didactic scenarios).

In the system of higher education for the needs of
tourism, the development of project competences,
apart from by project teaching, may be realised by
introducing additional project management
courses. Interdisciplinary courses and student
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SLIKA 1. MODEL DOPUNE POSTOJECEG OBRAZOVNOG SUSTAVA ZA POTREBE TURIZMA ELEMENTIMA
PROJEKTNOG MENADZMENTA POTREBNIH U MULTIPROJEKTNOM POSLOVANJU TURISTICKIH
POSLOVNIH SUSTAVA

FIGURE 1: THE MODEL FOR SUPPLEMENTING THE EXISTING TOURISM EDUCATIONAL SYSTEM WITH
ELEMENTS OF PROJECT MANAGEMENT NECESSARY IN THE MULTIPROJECT BUSINESS OPERATIONS OF
TOURISM BUSINESS SYSTEMS

TURISTICKI POSLOVNI SUSTAV /
TOURISTIC BUSINESS SYSTEM

Vrhovni menadZzment /
Top management

Srednji menadzment /
Middle management

MenadzZment prve razine /
Low management

Radnici /
Workers
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OBRAZOVNI SUSTAV ZA POTREBE TURIZMA /
EDUCATIONAL SYSTEM FOR TOURISM

Izvor: izradili autori / Source: prepared by the authors
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potrebne za rad u danasnjim uvjetima
multiprojektnog poslovanja. Iz modela mozemo
vidjeti kako poslovni sustavi s podrudja turizma
mogu istovremeno izvoditi i vise razli¢itih ili istih
vrsta projekata (operativne projekte, strateske
projekte rasta poslovnog sustava, strateske
projekte razvoja poslovnog sustava i urgentne
projekte). Ukoliko unutar poslovnog sustava
zelimo postiéi uspje$nost u procesu upravljanja
projektima, potrebno je podjednako razvijati
projektne sposobnosti unutar cjelokupnog sustava
menadzmenta (od najvieg menadzmenta do
radnika). Razvojem projektnih sposobnosti
mogude je pozitivno utjecati i na razvoj strucnih
sposobnosti kao i obrnuto.

ZAKLJUCAK

Podizanjem razine znanja i osposobljenosti
ljudskih potencijala s podruéja projektnog
menadzmenta za potrebe turizma, moguce je
podidi kvalitetu pripreme i izvodenja projekata
u turizmu.

Za uspjesno poslovanje poslovnih sustava u
turizmu potrebno je podiéi razinu osposobljenosti
unutar cjelokupnog sustava menadzmenta. Takvo
osposobljavanje moguce je poboljsati integracijom
projektnih sposobnosti u postoje¢i obrazovni
sustav, a posebno kroz formalne oblike
obrazovanja za potrebe turizma. Ukoliko Zelimo
uspjes$no upravljati projektima, osim kontinuiranog
osposobljavanja ljudskih potencijala, veliku vaznost
ima i njihovo stalno zaposlenje u turistickim
poslovnim sustavima. Turisticki poslovni sustavi
takoder bi se trebali strateski opredijeliti za
uspostavljanje projektnog poslovanja i uskladivanje
svojih projekata rasta i razvoja.

Buduéi da su uéinkovitost i uspje$nost projekata
istodobno vezane i za pitanje konkurentnosti,
jasno je da se podizanjem projektnih sposobnosti
pojedinaca moze podiéi i konkurentnost hrvatskog
i slovenskog turizma, a samim time i gospodarstva
tih dviju drzava.

projects are also possible, as are the networking of
higher education institutions with professional
domestic and international associations in the field
of project management. Such networking can be
achieved in Croatia through cooperation with the
Croatian Association for Project Management
(HUUP, 2010), and in Slovenia through
cooperation with the Slovenian Project
Management Association (ZPM, 2010).

The above-mentioned associations are national
members of IPMA and act in accordance with its
programme, which particularly emphasises the
role of the development of project management as
a profession and the carrying out of international
certification in project management.

According to the presented model (Figure 1), the
existing tourism education system, which primarily
develops competences related to operational work
in tourism, needs to develop competences necessary
in the current conditions of multiproject business
operations. The model shows that business
systems in tourism may execute several different
projects or the same kinds of projects at the same
time (operational projects, strategic projects for
the growth of the business system, strategic
projects for the development of the business
system and urgent projects). If the objective is to
achieve success in project management within a
business system, project competences in the entire
management system need to be equally developed
(from top management to workers). The
development of project competences may have a
positive impact on the development of
professional competences and vice versa.

CONCLUSION

An increase in the level of knowledge and training
of staff in project management in tourism may
improve quality in the preparation and execution
of projects.

The successtul performance of business systems in
tourism requires a higher level of competences in
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BILJESKE

!'U radu ¢emo upotrebljavati rije¢ turizam kao glavni termin
za podrudje koje obuhvaéa ugostiteljstvo, putovanja, prijevoz
putnika, destinacije itd., a to je u skladu s medunarodnom
praksom na svim tim podrudjima “turizma”.

? Sedmi ¢lanak navedenog Kodeksa predstavlja “pravo na
turizam” kao kombinaciju opéeg prava na odmor i slobodno
vrijeme (24. ¢lanak UN-ove Deklaracije o ljudskim
pravima, koja ukljucuje pravo na plaéeni godi$nji odmor) i
prava o slobodnom kretanju ljudi (www.unwto.org).

3 Podaci UNWTO-a temelje se na izvjeStajima iz pojedinih
drzava koje UNWTO-u 3alju podatke vezane za dolaske i
noéenja stranaca u tim drzavama. Stvarna turisti¢ka kretanja
(posebno u slabije razvijenim drzavama u kojima si ljudi ne
mogu priutiti inozemna putovanja te iz tog razloga svoj
godi$nji odmor provode na podrudju svojih drzava) mogu
biti ¢ak nekoliko puta veéa od prikazanih podataka.

* U daljnjem tekstu upotrebljavat ¢emo termin “poslovni
sustav”, koji obuhvaéa sva poduzeéa i druge organizacije s
podrudja turizma, koje za postizanje svojih ciljeva, koji
uvjetuju njihov opstanak i daljnji razvoj, moraju izvoditi sve
potrebne poslovne procese (dakle, voditi brigu o
troskovima, prodaji, organiziranju, vodenju i sli¢no).

5 Autori su ¢lanovi predsjednistva Slovenskega zdruzenja
za projektni management (ZPM) i Hrvatske udruge za
upravljanje projektima (HHUUP) te sudjeluju odnosno
vode procese certifikacije projektnih menadzera u
svojim drzavama.

the entire management system. Such training may
be improved by integrating project competences
into the existing education system, in particular
through formal education for tourism. If projects
are to be managed successfully, apart from the
continuous training of staff, their permanent
employment in tourism business systems is very
important. Tourism business systems also need to
be strategically committed to establishing project-
based business operations and to harmonising the
growth and development of these projects.

Since the efficiency and success of projects are
also related to competitiveness, it is clear that
enhancing the project competences of individuals
may increase the competitiveness of Croatian and
Slovenian tourism, and, consequently, of the
economy of both countries.
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