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RAZVQOJ STRATESKE VIZIJE: INTEGRACIJA PRINCIPA ODRZIVOG
RAZVOJA U PLANIRANJE TURISTICKE DESTINACILJE

STRATEGIC VISIONING: INTEGRATING SUSTAINABLE DEVELOPMENT
PRINCIPLES IN TOURISM DESTINATION PLANNING

SAZETAK: Iako se briga za odrzivi razvoj redovito prikazuje kao temelj suvremenog planiranja
i upravljanja turistickim destinacijama, stalno se propituju razmjeri legitimne primjene ovog pristupa
u praksi. Stoga je predloZeno da se tijekom razvoja strateSke vizije (Sto je opCeprihvaceni pristup
planiranju u kontekstu korporacija i druStvenih zajednica) u proces planiranja turisticke destinacije
ukljuce viSestruke perspektive dionika. Ovaj rad predstavlja rezultate intervjua s dionicima provedenih
tijekom dvije vjezbe razvoja strateSke vizije u Australiji. Razvoj strateSke vizije za turisticke destina-
cije nedovoljno je empirijski istrazen pa rad ispituje koliko ovaj pristup doprinosi prakti¢noj primjeni
principa odrzivog razvoja.
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SUMMARY: While sustainable development is asserted to underpin contemporary approaches to
tourism destination planning and management, the extent to which this legitimately occurs in practice
has been repeatedly questioned. Therefore, strategic visioning, a well accepted planning approach in
corporate and community contexts, has been proposed as a means of incorporating multiple stake-
holder perspectives into the tourism destination planning process. This paper reports on the findings of
interviews undertaken with stakeholder participants of two strategic visioning exercises in Australia.
Little empirical research on strategic visioning in a tourism destination context has been undertaken
and this paper examines the potential of this approach in addressing the principles of sustainable de-
velopment in practice.
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1. UVOD

Turisticka aktivnost moze pozitivno dje-
lovati na cjelokupni razvoj odredenog loka-
liteta. Medutim, pokazalo se da nepostojanje
adekvatnih planskih okvira za razvoj prikla-
dnih oblika turizma dovodi do uniStavanja
niza destinacija diljem svijeta. Razvoj tu-
rizma stoga ne bi trebao pocivati na ad hoc
pristupu nego na sveobuhvatnom okvirnom
planu i unaprijed utvrdenim razvojnim stra-
tegijama (Hall, 2000; World Tourism Or-
ganization [UNWTO], 2000). Ovakve su
tvrdnje dobile na vaznosti pojavom para-
digme odrZivog razvoja i opéim usvajanjem
miSljenja da planiranje turistiCkih desti-
nacija treba pocivati na principu odrzivog
razvoja (Hall, 1998; Jafari, 1990; Page i
Thorn, 1997; Potts i Harrill, 1998; Shar-
pley, 2009). Pa ipak, unato¢ Cinjenici da je
logika odrzivog razvoja Siroko prihvacena,
svijest o povezanosti odrzivog razvoja s pla-
niranjem turisticke destinacije, ukljucivanje
svih dimenzija odrZzivog razvoja u planiranje
turistiCkih destinacija, politika i1 progra-
ma, joS uvijek predstavlja poteskocu (Jep-
son, 2004). Primjerice, ukljucivanje mno-
gobrojnih dionika u planiranje turisticke
destinacije i proces donosenja odluka stalno
se u praksi pojavljuje kao problem (Caffyn i
Jobbins, 2003; Hall, 2000; Simpson, 2001).

Akademske i nevladine organizacije po-
put Svjetske turistiCke organizacije Ujedinje-
nih naroda ve¢ godinama ukazuju na potre-
bu za ukljuc¢ivanjem Siroke baze dionika u
planiranje destinacija i donoSenje odluka. U
praksi se ova retorika rijetko kad ostvarila.
Dapace, strucna literatura prepuna je doku-
mentiranih prikaza planiranja turistickih
destinacija koja nisu ukljucila sve dionike,
ili je njihovo sudjelovanje bilo minimalno,
odnosno simbolicko, bez ikakve moguénosti
da ostvare smislen doprinos procesu (Black-
stock, 2005; Brunt i Courtney, 1999; Faulk-
ner, 2003; Hohl i Tisdell, 1995; Mitchell i
Reid, 2001; Sharpley, 2009; Simmons, 1994;

1. INTRODUCTION

Tourism activity can create many posi-
tive impacts for host destinations, yet the
absence of adequate planning frameworks
to guide appropriate forms of tourism devel-
opment has proven to be to the detriment of
many destinations around the world. It is ar-
gued that tourism development should not be
permitted to progress in an ad hoc manner
without an overall guiding framework and
predetermined strategies for development ob-
jectives (Hall, 2000; World Tourism Organi-
zation [UNWTO], 2000); arguments which
have become increasingly relevant following
the advent of the sustainable development
paradigm and the widespread acceptance
that tourism destination planning should be
underpinned by such principles (Hall, 1998;
Jafari, 1990; Page and Thorn, 1997; Potts and
Harrill, 1998; Sharpley, 2009). Yet, despite
the broadly accepted logic of sustainable
development and its recognised relationship
to tourism destination planning there still
continues to be difficulty in incorporating
the full range of its dimensions into destina-
tion planning, policies and programs (Jep-
son, 2004). In particular, engaging multiple
stakeholder groups into tourism destination
planning and decision-making is an ongoing
challenge in practice (Caffyn and Jobbins,
2003; Hall, 2000; Simpson, 2001).

Academics and non-governmental organ-
isations such as the UNWTO have lamented
the need for, and importance of, broad-based
stakeholder engagement in destination plan-
ning and decision-making activities for many
years. However, in practice the rhetoric has
not been a reality for many destinations. In-
deed, the literature is awash with document-
ed tourism destination planning cases where
stakeholder groups are not involved in the
process at all, or if they are, involvement is
minimal or tokenistic which leaves little op-
portunity for meaningful input (Blackstock,
2005; Brunt and Courtney, 1999; Faulkner,
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Simpson, 2001; Tosun i Timothy, 2003). Mno-
gi su istrazivali primijetili da je iz procesa
planiranja pomocu modela opunomocenog
zastupanja Cesto iskljuCena ili potisnuta lo-
kalna zajednica. Mnogobrojni su i raznovrsni
razlozi tome, a moze se raditi o financijskim
troSkovima i nedostatku vremena, diobi ov-
lasti i strahu od gubitka kontrole nad stva-
rima o kojima je ranije odlucivala iskljucivo
struka. Nadalje, tu je i bojazan da ¢lanovi
lokalne zajednice ne mogu procijeniti i razu-
mjeti potencijale turistickog razvoja ili su
oni sami apati¢ni prema aktualnom procesu
participacije (Cole, 1997; Jackson i Mor-
peth, 1999; Jenkins, 1993; Madrigal, 1995;
Mclntyre, 1993; Trousdale, 1999; Weaver,
2006). Unato¢ svemu tome, postizanje cilje-
va odrzivog razvoja ovisi o usvajanju partici-
pativnog modela koji podrazumijeva stvarno
uklju€ivanje ¢lanova lokalne zajednice, dio-
nika iz vladinih agencija i industrije same, a
sve u svrhu postizanja odredene razine sla-
ganja o razvojnim ciljevima, smjernicama i
kona¢nim ciljevima za destinaciju (Faulkner,
2003; Simpson, 2001).

Veci broj autora drzi da razvoj strateske
vizije omogucava istinsko sudjelovanje dio-
nika u ostvarivanju cilja odrzivog razvoja
turisticke destinacije (Beatley, 1995; Berke,
2002; Jayawardena, 2003; Page i Thorn,
1997, Ritchie, 1993, 1999; Ritchie i Crouch,
2000). Razvoj strateSke vizije, nastavak ra-
sprostranjenije metode strateSkog planiranja,
stavlja poseban naglasak na prikupljanje i
suCeljavanje stavova mnogobrojnih dionika,
organizacija i pojedinaca, kako iz industrije
tako 11z redova lokalne zajednice, a sve kako
bi se suradniCkim i participativnim meto-
dama pokusalo razviti “zajednicku” viziju
buducénosti destinacije (Ritchie, 1993). Cilj
je ukljuciti sve dionike u definiranje prik-
ladnih oblika razvoja javno vodenim pro-
cesom, a na temelju istaknutih vrijednosti i
konsenzusa. Vjeruje se da dobro artikulira-
na vizija, razvijena tijekom konsenzualnog
djelovanja relevantnih dionika, daje smjer i
pruza osnovu tradicionalnijim aktivnostima

2003; Hohl and Tisdell, 1995; Mitchell and
Reid, 2001; Sharpley, 2009; Simmons, 1994;
Simpson, 2001; Tosun and Timothy, 2003).
Many have noted that it is the resident com-
munity in particular that are often excluded
or sidelined through proxy representation.
The reasons for this are many and varied and
can include the financial and time costs, di-
lution of power and loss of control over mat-
ters previously internal to the industry, resi-
dents not equipped to assess and understand
tourism development potential, and apathy
towards ongoing participation (Cole, 1997,
Jackson and Morpeth, 1999; Jenkins, 1993;
Madrigal, 1995; Mclntyre, 1993; Trousdale,
1999; Weaver, 2006). However, sustainable
development objectives hinge on the adop-
tion of a participatory model, involving the
meaningful engagement of the resident com-
munity, along with industry stakeholders and
relevant government agencies to generate
some level of agreement on development ob-
jectives, directions and goals for the destina-
tion (Faulkner, 2003; Simpson, 2001).

One tourism destination planning ap-
proach that has been purported to legiti-
mately address the stakeholder engagement
objectives of sustainable development is stra-
tegic visioning (Beatley, 1995; Berke, 2002;
Jayawardena, 2003; Page and Thorn, 1997
Ritchie, 1993, 1999; Ritchie and Crouch,
2000). Strategic visioning, an extension of
the more common process of strategic plan-
ning, has a particular emphasis on bringing
together the views of the many organizations
and individuals of both the industry and the
destination community through collabora-
tive and participative methods in an attempt
to develop a ‘shared’ vision of the future of
the destination (Ritchie, 1993). The objective
of this approach is for all stakeholders to be
involved in determining appropriate forms
of development through a publicly driven
process based on stakeholder values and
consensus. A well articulated vision that has
been developed through a consensual proc-
ess between relevant stakeholders is said to
provide the focus and basis for the more tra-



152

Acta Turistica, Vol 24 (2012), No 2, pp 149-176

u planiranju turistiCke destinacije (Ritchie,
1993, 1999).

Do danas je u turistickoj literaturi obja-
vljen vrlo mali broj radova na temu razvoja
strateSke vizije, a empirijska istraZivanja pri-
mjene strate$ke vizije u planiranju turisticke
destinacije tek treba poduzeti. Stoga su pro-
vedeni dubinski intervjui s dionicima koji su
sudjelovali u dvije vjezbe razvoja strateSke
vizije za planiranje destinacije. Vjezbe su
provedene u Queenslandu, u Australiji. Cilj
je bio ispitati kako sudionici percipiraju
mogucnosti i izazove koje sa sobom nosi
razvoj strateske vizije te utvrditi u kojoj mjeri
primjena strate$ke vizije moze olak3ati inte-
graciju ciljeva odrzivog razvoja u planiranje
turisticke destinacije, Sto sugerira znanstve-
na literatura (Faulkner, 2003; Ritchie, 1993,
1999; Ryan, 2002).

U radu se prvo razmatra pojam razvoja
strateSke vizije i njegova primjena na pla-
niranje turistiC¢ke destinacije. Slijedi prikaz
metodologije, prikazi sluCaja, rezultati i
diskusija. Uzev$i u obzir da Hall (2000)
osporava postojanje optimalnog oblika
turistickog planiranja te da tvrdi kako je
produktivnije usmjeriti paZnju na razvoj
opcenitijih i fleksibilnijih okvira planiranja,
rezultate istrazivanja upotrijebljeni su kako
bi se istaknulo nekoliko prakti¢nih napu-
taka za razvoj vizije destinacije u praksi, s
posebnim naglaskom na ostvarivanje ciljeva
odrZzivog razvoja u planiranju turisticke de-
stinacije.

2. POJAM RAZVOJA STRATESKE
VIZ1JE

U organizacijskom kontekstu vizija se
moze definirati kao prakticna i ostvariva
slika ili opis prirode poslovanja neke organi-
zacije u doglednom vremenu (Hussey, 1999;
Korac-Kakabadse i Kakabadse, 1998) te se
smatra vaznim elementom strateSkog plani-
ranja (Mintzberg, 1994). Vizija se razvija s

ditional tourism destination planning activi-
ties (Ritchie, 1993, 1999).

While there is a small body of work in the
tourism literature related to strategic vision-
ing, empirical research has yet to be under-
taken to investigate the application of the stra-
tegic visioning approach to tourism destina-
tion planning. Therefore, in-depth interviews
were conducted with a sample of stakeholder
participants of two tourism destination strate-
gic visioning planning exercises undertaken
in Queensland, Australia. The objective of the
research was to explore, from the participant’s
perspective, the opportunities and challenges
of strategic visioning and to draw conclusions
as to the extent to which this approach can in
fact facilitate the integration of sustainable de-
velopment objectives into tourism destination
planning as has been suggested by academ-
ics in the field (Faulkner, 2003; Ritchie 1993,
1999; Ryan, 2002).

A review of the strategic visioning con-
cept and its applications to tourism destination
planning are presented before the study meth-
odology is outlined and the case studies over-
viewed. Research results are presented and
discussed. Given Hall’s (2000) claims that the
optimum form of tourism planning is a con-
tested concept and that it is more productive
to focus attention on developing more generic
and flexible planning frameworks, this paper
utilises the findings of the empirical research
to highlight several practical lessons for des-
tination visioning in practice, particularly in
terms of addressing sustainable development
objectives in tourism destination planning.

2. THE STRATEGIC VISIONING
CONCEPT

In an organisational context, a vision
can be defined as a practical and achievable
picture or description of the nature of an or-
ganization’s business as it is intended to be
at some time in the future (Hussey, 1999;
Korac-Kakabadse and Kakabadse, 1998) and
is recognized as an important component of
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ciljem okupljanja ljudi oko neke usuglasene
svrhe te odredivanja pocetne tocke u razvoju
strateSkih planova (Hunt i Buzan, 1999; Na-
nus, 1992; Wolf i Gering, 1998). Cinjenica
je da literatura o korporativnoj strategiji po-
svecuje mnogo paznje viziji kao dijelu proce-
sa strateSkog planiranja. Proces razvoja vizije
(eng. visioning) vrijedan je jer istovremeno
pruza rjeSenja za prevladavanje nesigurnosti,
nejasnoca i slozenosti organizacijskih struk-
tura te nudi fleksibilniji, integrativniji pristup
razvoju strategije (Brache i Freedman, 1999;
Vogel i Swanson, 1988; Westley i Mintzberg,
1989).

Na temelju Mintzbergovih radova Ri-
tchie (1993) je prikazao razlike izmedu
strateSkog planiranja i razvoja strateSke vi-
zije. Ritchie uoCava da je na jednom kraju
spektra tradicionalan preskriptivni model
strateSkog planiranja koji razumijeva plani-
ranje kao mehanicki, formalno visoko struk-
turiran, logicki i kontroliran proces za koji
je u konacnici odgovoran glavni izvrs$ni di-
rektor. U tom se slu¢aju razvoj vizije smatra
odgovornoscu organizacijskog vodstva te je u
vezi s moci 1 kontrolom (Hunt i Buzan, 1999;
Levin, 2000; Westley, 1992). Na suprotnoj
se strani nalazi ideja o oblikovanju strate-
gije zajednickom strateSkom vizijom. Tim se
pristupom Zeli ostvariti dinami¢ni evolutivni
razvoj strategije u nekom vremenu, a uslijed
stalnog i opetovanog procesa promisljanja
i djelovanja. Za razliku od razvijanja vizije
kao aktivnosti kojom se bavi organizacijsko
vodstvo, razvoj strateSke vizije poCiva na pre-
misi da uspjesnost vizije ovisi o ukljucivanju
mnostva ljudi te da bi organizacijsko vodstvo
trebalo tek olakSavati oblikovanje kolektiv-
nih ideja ¢lanova organizacije (Covey, 1990;
Kelley, 1992; Senge, 1990; Shipley i Newki-
rk, 1992; Westley, 1992). Zagovornici razvoja
strateSke vizije tvrde kako reprezentativna
skupina dionika moze bolje razviti viziju
neke organizacije zbog svog veceg iskustva,
raznorodnih znanja, razlicitih perspektiva i
potpunijeg razumijevanja grupacija koje po-

strategic planning (Mintzberg, 1994). Devel-
oping a vision has the objective of bringing
people together in an alignment of purpose and
to provide a point from which strategic plans
are developed (Hunt and Buzan 1999; Nanus,
1992; Wolf and Gering, 1998). Certainly the
vision aspect of the strategic planning proc-
ess has received considerable attention in the
corporate strategy literature. Here the process
of vision development, or ‘visioning’, is rec-
ognised as valuable in terms of responding to
uncertainty, ambiguity and increasingly com-
plex organisations while concomitantly offer-
ing a more flexible and integrative approach to
strategy development (Brache and Freedman,
1999; Vogel and Swanson, 1988; Westley and
Mintzberg, 1989).

Drawing on Mintzberg’s body of work
Ritchie (1993) illustrates the distinctions be-
tween strategic planning and strategic vision-
ing. Ritchie notes that at one end of the spec-
trum is the traditional prescriptive model of
strategic planning where planning is mechan-
ical, formal, highly structured, logical, and
controlled and an exercise for which the chief
executive is ultimately responsible. Here, vi-
sion development is seen as a responsibility
of organisational leaders and as such bound
within power and control (Hunt and Buzan
1999; Levin, 2000; Westley, 1992). At the op-
posite end is the notion of crafting strategy
through a shared strategic vision. The inten-
tion is that it is a dynamic and evolving ex-
ercise where strategies develop over a period
of time as a result of an ongoing and iterative
process of thinking and acting. In contrast
with notions of vision development as an ac-
tivity only within the realm of organisational
leaders, the strategic visioning approach is
based on the premise that a successful vision
depends on the participation of many people
and that leaders should only act as facilitators
of the collective ideas of those in the organiza-
tion (Covey, 1990; Kelley, 1992; Senge, 1990;
Shipley and Newkirk, 1998; Westley, 1992).
Advocates of the visioning approach argue
that a representative group of stakeholders are
better positioned to develop an organisational
vision because of their wider experience, di-
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stoje medu dionicima (Christenson i Walker,
2004).

Zahvaljuju¢i svom korporativhom po-
drijetlu, pojam razvoja strateske vizije nave-
liko se primjenjivao u podrucju drustvenog
planiranja (Shipley i Newkirk, 1998; Walzer i
Deller, 1996; Walze et al., 1995). Zahvaljujuéi
pokretima koji su tijekom Sezdesetih i se-
damdesetih godina proslog stolje¢a promo-
virali participativnost te zahtjevima da se
gradani osnaze za sudjelovanje u donoSenju
odluka koje ¢e utjecati na njihove Zivote (El-
der, 1975; Sewell i Phillips, 1979), strateski
razvoj vizije prepoznat je kao izuzetno
vrijedan pristup druStvenom planiranju jer
podrazumijeva uklju¢ivanje ¢Citavog niza
sudionika koji zastupaju razli¢ita misljenja
i moguca rjeSenja te olakSava postizanje
drustvenog konsenzusa o smjernicama za
buducnost (Klein et al., 1993; Walzer et al.,
1995).

Razvoj strateske vizije i planiranje
turisticke destinacije

Shvacanje kako razli¢ite skupine dio-
nika, ukljuCujuci i stanovnike odredenog
podrucja, trebaju sudjelovati u planiranju
turisticke destinacije vrlo je prisutno u
stru¢noj literaturi (Blackstock, 2005; Brunt
i Courtney, 1999; Hohl i Tisdell, 1995; Mi-
tchell i Reid, 2001; Simmons, 1994; Sim-
pson, 2001; Tosun i Timothy, 2003). Pri-
mjena razvoja strateSke vizije u kontekstu
turisticke destinacije po svom je cilju sli¢na
druStvenom planiranju: pribliZiti stavove
mnogobrojnih organizacija i pojedinca,
predstavnika industrije i lokalne zajednice,
mehanizmom koji dionicima omogucuje
sudjelovanje u izradi plana za svoju desti-
naciju (Mair, Reid i Taylor, 2000). Cesto se
naziva razvojem vizije destinacije (eng. de-
stination visioning), a Ritchie (1993) tvrdi
da je to nova, ali vazna ekstenzija raspro-
stranjenijeg procesa strateSkog planiranja
za turisticke destinacije. Dok su u procesu
strateSkog planiranja smjernice za buduci

versity of knowledge and perspective and full-
er appreciation of stakeholder constituencies
(Christenson and Walker, 2004).

Stemming from its corporate origins,
the strategic visioning concept has also been
widely applied in the field of community
planning (Shipley and Newkirk, 1998; Walz-
er and Deller, 1996; Walzer et al., 1995).
Based on the public participatory movements
of the 1960s and 1970s and demands for citi-
zen empowerment to participate in the deci-
sion making processes that will affect them
(Elder, 1975; Sewell and Phillips, 1979),
strategic visioning has been identified as a
particularly valuable community planning
approach as it is founded on incorporating a
broad cross section of participants, seeking
divergent opinions and options, and facilitat-
ing consensus amongst the community about
future directions (Klein et al., 1993; Walzer
et al., 1995).

Strategic Visioning and Tourism
Destination Planning

The notion that multiple stakeholder
groups, including the resident community,
should participate in tourism destination
planning activities is well supported in the
literature (Blackstock, 2005; Brunt and
Courtney, 1999; Hohl and Tisdell, 1995;
Mitchell and Reid, 2001; Simmons, 1994,
Simpson, 2001; Tosun and Timothy, 2003).
Similar to the objectives of community plan-
ning, the application of the strategic vision-
ing planning approach in a tourism destina-
tion context also has the goal of bringing
together the views of the many organizations
and individuals of both the industry and the
destination community through a mecha-
nism that allows stakeholders to become in-
volved in setting the future agenda of their
destination (Mair, Reid and Taylor, 2000).
Often referred to as ‘destination visioning’,
Ritchie (1993) claims that it is a new but im-
portant extension of the more common proc-
ess of strategic planning utilised for tourism
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razvoj turisticke destinacije implicirane,
temeljni smisao razvoja strateske vizije na-
lazimo u razvijanju odredene razine kon-
senzusa o odgovarajuim oblicima razvoja
(Ritchie i Crouch, 2000).

Iznimno je vazna Cinjenica da dobro
razradena vizija destinacije do koje su kon-
senzualno dosli dionici moZe usmjeriti pro-
ces strateSkog planiranja te potaknuti sura-
dnju unutar destinacije (Faulkner, 2003).
Primjerice, razvoj strateSke vizije zapravo
oblikuje okvir koji pruZza opCenite smjernice
za vrste glavnih objekata, dogadanja i pro-
grama koji su u skladu s vrijednostima za
koje se zalazu dionici te s njihovim Zeljama
za dugorocni razvoj i dobrobit zajednice (Ri-
tchie, 1993). Postojanje vizije omogucuje da
dugorocne perspektive utjecu na svakodnev-
ne odluke (Faulkner, 2003). Tvore¢i struktu-
riran, strateSki definiran participativni okvir
u kojem djeluju pojedine poduzetnicke tvrtke
i organizacije, vizija omogucava donositelji-
ma odluka na svim razinama da u svakod-
nevnom procesu odlucivanja uzmu u obzir i
dugorocne ciljeve. Vazno je da vizija za de-
stinaciju to¢no definira prirodu dugoro¢nog,
ve¢inom ireverzibilnog razvoja glavnih ele-
menata destinacije. Kako ¢e vizija dugi niz
godina pokretati razvoj odredene destinacije,
odabir vizije od kriti¢ne je vaznosti (Ritchie,
1993; Ryan, 2002).

Ritchie i Crouch (2000) priznaju da po-
stizanje konsenzusa o “idealnom buduem
stanju” neke destinacije nije uvijek lako u
slozenim, demokratskim druStvima. Ipak,
oni smatraju da je najvaznije da se dionici
u odredenoj destinaciji sloze da konacna vi-
zija treba pomiriti smislen i operativan “san”
o buduénosti njihove destinacije (san koji
odraZzava vrijednosti koje dionici zastupaju)
s okolnostima i ograniCenjima na trzistu. Iz
toga slijedi da, osim predstavnika industrije i
relevantnih agencija iz javnog sektora, u pro-
ces razvoja strateSke vizije neizostavno tre-
ba ukljuciti i lokalnu zajednicu. To je nuZno
ako se Zeli da vizija to¢no odrazava istinski
zajednicki stav svih zainteresiranih te da dje-

destinations. While the direction for future
tourism destination development is implicit
in strategic planning, the underlying philoso-
phy of strategic visioning is to develop some
level of consensus on appropriate forms of
development (Ritchie and Crouch, 2000).

Importantly, a well-articulated destination
vision that has been constructed in a man-
ner so to ensure that it represents a consensus
among stakeholders can provide the focus for
the strategic planning process and importantly,
can act as a vehicle for mobilising cooperative
action within the destination (Faulkner, 2003).
For instance, strategic visioning essentially
formulates the framework which provides
broad guidelines as to the kinds of major fa-
cilities, events, and programs that stakehold-
ers find most consistent with their values and
aspirations for the long term development and
well being of the community (Ritchie, 1993).
A vision also provides a means for ensuring
that a longer-term perspective informs day-to-
day decisions (Faulkner, 2003). By creating a
more structured, strategically focused and par-
ticipative framework for individual enterprises
and organizations to operate within, a vision
contributes to ensuring that decision-makers
at all levels take longer-term considerations
into account in their daily decisions. Impor-
tantly, the vision developed for a destination
should define the nature of long term major
developments, many of which are irreversible,
so the choice of vision is absolutely critical,
as it will set in motion the development of the
destination for many years to come (Ritchie,
1993; Ryan, 2002).

Ritchie and Crouch (2000) acknowledge
that developing consensus on a shared ‘ideal
future state’ for a destination is not always
easy within diverse, democratic societies.
However they consider that what is important
is that destination stakeholders agree that the
final vision statement provides both a mean-
ingful and operational ‘dream’ for the future
of their destination - one that reflects the val-
ues of the destination stakeholders while not
ignoring the realities and constraints of the
marketplace. It follows that the meaningful
engagement of the community, with industry
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luje kao relativno stabilna referentna tocka za
sve buduce akcije (Faulkner, 2003).

Pojam razvoja vizije destinacije nalazimo
i u kolaborativnom pristupu turistickom pla-
niranju koji je ekstenzivno obraden u litera-
turi (Bramwell i Lane 2000; Jamal i Getz,
1995; Roberts i Simpson 2000; Simpson,
2001) jer proces razvoja vizije moze posluZziti
kao katalizator za uspostavu suradnje medu
mnogobrojnim dionicima turisticke desti-
nacije (Faulkner, 2003; Getz i Jamal, 1994).
Bramwell i Lane (2000) zapaZzaju da je jedan
od primarnih ciljeva suradni¢kih aranZmana
razviti strateSku viziju ili plan destina-
cije. Zaista, suradnja je proces u kojem su-
protstavljene strane mogu konstruktivno
istraziti svoja razli¢ita miSljenja i zajedno
iznaéi rjeSenja koja nadilaze pojedinatna
ograni¢ena poimanja mogucnosti (Gray,
1989). Nadalje, Ayers (1996) zapaza da je
razvoj strateSke vizije posebno vrijedan u
kontekstu turisticke destinacije jer niti jed-
na agencija ili organizacija nema sve ovlasti
koje su nuzne za pronalazenje rjeSenja pa je
tako suradnja obavezna. Nadalje, Ruzanen i
Cooper (2004) tvrde da razvoj strateSke vi-
zije moze ublaziti fragmentaciju sustava tu-
rizma.

Razvoj strateSke vizije i odrZivo plani-
ranje turisticke destinacije

Vjeruje se kako je planiranje turisticke
destinacije razvojem strateske vizije u blis-
koj vezi s ciljevima i principima odrzivog
turistickog razvoja (Beatley, 1995; Berke,
2002; Choi i Sirakaya, 2005; Choy, 1991;
Faulkner, 2003; Getz i Jamal, 1994; Jayawar-
dena, 2003; Page i Thorn, 1997; Ryan, 2002;
Smith, 2003). Na primjer, Cooper (2002) tvr-
di da postoji jasna sinergija izmedu usvajanja
principa odrzivog turizma i disciplinira-
ne, dugoro¢ne perspektive koju omogucuju
strateSko planiranje i razvoj vizije destina-
cije. Page i Thorn (1997), pak, dokazuju da
nepostojanje nacionalne vizije za turizam
predstavlja glavnu zapreku razvoju odrzivog

stakeholders and relevant public sector agen-
cies, is an essential ingredient in the visioning
process. Such engagement of stakeholders is
essential if the vision that eventuates is to pro-
vide an accurate reflection of a truly shared
position of all concerned and if it is to provide
a relatively stable reference point for future
action (Faulkner, 2003).

Notions of destination visioning also res-
onate with the collaborative approaches to
tourism planning that have been extensively
discussed in the literature (Bramwell and
Lane 2000; Jamal and Getz, 1995; Roberts
and Simpson 2000; Simpson, 2001) as the
visioning process can provide a catalyst for
establishing collaboration among the multiple
stakeholders of a tourism destination (Faulkn-
er, 2003; Getz and Jamal, 1994). Bramwell
and Lane (2000) note that one of the primary
objectives of collaborative arrangements is to
develop a strategic vision or plan for a des-
tination. Indeed, collaboration is a process
through which parties who see different as-
pects of a problem can constructively explore
their differences for solutions that go beyond
their own limited vision of what is possible
(Gray, 1989). Further, Ayers (1996) notes that
strategic visioning is particularly valuable in a
tourism destination context as no one agency
or organisation has complete jurisdiction over
the solution and thus collaboration is impera-
tive, while Ruhanen and Cooper (2004) claim
that it can help to overcome fragmentation
within the tourism industry.

Strategic Visioning and Sustainable
Tourism Destination Planning

The visioning approach to tourism destina-
tion planning is deemed to be closely linked
with sustainable tourism development objec-
tives and principles (Beatley, 1995; Berke,
2002; Choi and Sirakaya, 2005; Choy, 1991;
Faulkner, 2003; Getz and Jamal, 1994; Jaya-
wardena, 2003; Page and Thorn, 1997; Ryan,
2002; Smith, 2003). For instance, Cooper
(2002) claims there is a clear synergy between
the adoption of sustainable tourism principles
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turizma. Slicno tome, Faulkner (2003) sma-
tra da je filozofska osnova razvoja strateSke
vizije sadrzana u principima odrzivog
razvoja turizma (prikaz 1). On taj zakljuc¢ak
izvodi prvenstveno iz medusobne povezano-
sti agende odrZivosti i razvoja strateSke vi-
zije koji iziskuje ukljucivanje ¢lanova lokal-
ne zajednice i sudjelovanje predstavnika svih
relevantnih grupa nositelja interesa.

and the disciplined, longer-term perspective
provided by the strategic planning and vision-
ing of tourism destinations, while Page and
Thorn (1997) have argued that the absence
of a national vision for tourism is a major
constraint on achieving sustainable tourism.
Similarly, Faulkner (2003) regards the philo-
sophical foundations of the visioning approach
to be encapsulated by sustainable tourism de-
velopment principles (Figure 1). He primarily
attributes this to the interrelationship between
the sustainability agenda and strategic vision-
ing which necessitates an inclusive, communi-
ty participation approach involving representa-
tives of all relevant stakeholder groups.

Prikaz 1. Okvir za stratesko upravljanje i planiranje destinacije

Figure 1: A Framework for Destination Strategic Management and Planning
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Koncept odrzivog razvoja ponosno se
predstavlja kao model planiranja za 21.
stoljeCe, a razvoj vizije za turistiCku desti-
naciju istovremeno ukljucuje nezaobilazni
dugoro¢ni pristup i snazno sudjelovanje zaje-
dnice koja pristaje uz buduce ciljeve za desti-
naciju (Cooper, 2002). Medutim, vrijednost
ovog pristupa ograni¢ena je (ne)spremnoscu
planera destinacije i tvoraca politika da
prihvate istinski integrirani participativ-
ni model. Razvoj vizije zahtijeva usvajanje
tehnika koje mijenjaju ulogu dionika u pla-
niranju destinacije: umjesto cisto konzul-
tativnog sudjelovanja u procesu, dionici bi
trebali biti stvarno ukljuceni u zajednicko
donosenje odluka. Pri tome je pravi izazov
potaknuti autonomne dionike na suradnju u
ostvarivanju medusobno prihvatljivog stava
o budu¢im izazovima i preferiranim ciljevi-
ma za destinaciju.

Ako odrZzivost predstavlja korak dalje
od idealizma, kako bi se stvarno podrzale
razvojne smjernice turistickih destinacija,
neophodni su nam pristupi planiranju koji
istovremeno usvajaju strateSku perspektivu
i ukljuCuju mnogobrojne grupe dionika u
planiranje turisticke destinacije i donoSenje
odluka. Razvoj vizije predstavljen je kao
metoda koja se bavi nedostacima planiranja
turisticke destinacije u pogledu odrzivog
razvoja (Faulkner, 2003; Ritchie i Crouch,
2000). Ipak, tek treba provesti empirijska
istrazivanja primjene, moguénosti i iza-
zova koje pred nas stavlja metoda razvoja
strateSke vizije u planiranju turisticke de-
stinacije. Stoga je provedeno empirijsko
istrazivanje na uzorku koji se sastojao
od sudionika dviju vjezbi razvoja vizije
turisticke destinacije u Queenslandu, u Au-
straliji. Svrha je bila istraZziti kako sudionici
percipiraju proces razvoja strateSke vizije i
odrediti olakSava li uistinu vizija destinacije
integraciju ciljeva odrzivog razvoja u plani-
ranje turisticke destinacije u praksi, kao §to
to sugeriraju brojni autori (Beatley, 1995;
Berke, 2002; Choi i Sirakaya, 2005; Choy,
1991; Faulkner, 2003; Getz i Jamal, 1994,

The sustainable development concept has
been touted as the planning agenda for the
21* century and tourism destination vision-
ing has the twin advantages of including both
the required long-term approach whilst also
engineering strong community involvement
and ‘buy in’ for the future of the destination
(Cooper, 2002). However, the value of the
approach is limited to the extent to which
destination planners and policy makers em-
brace a truly integrated participatory model.
Visioning requires the adoption of tech-
niques that shift stakeholder participation in
destination planning from simply consulting
to the meaningful engagement of stakehold-
ers in joint decision-making. Certainly the
challenge is to engender stakeholders, who
normally act autonomously of each other, to
work together towards a mutually acceptable
position on emerging challenges and pre-
ferred futures for the destination.

If sustainability is to move beyond ide-
alism and legitimately underpin the devel-
opment directions of tourism destinations,
planning approaches which adopt a strategic
perspective while concomitantly engaging
multiple stakeholder groups into tourism des-
tination planning and decision-making are
essential. Visioning has been offered as one
method to address the deficiencies of tourism
destination planning in terms of sustainable
development (Faulkner, 2003; Ritchie and
Crouch, 2000). However, empirical research
has yet to be undertaken to investigate the ap-
plication, opportunities and challenges of the
strategic visioning approach to tourism desti-
nation planning. Therefore, empirical research
was undertaken with a sample of participants
from two tourism destination visioning exer-
cises undertaken in Queensland, Australia.
The purpose was to explore stakeholder’s
perceptions of the strategic visioning process
and determine whether in practice destination
visioning does in fact facilitate the integration
of sustainable development objectives into
tourism destination planning as has been sug-
gested by a number of authors (Beatley, 1995;
Berke, 2002; Choi and Sirakaya, 2005; Choy,
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Jayawardena, 2003; Page i Thorn, 1997,
Ryan, 2002; Smith, 2003).

3. ISTRAZIVACKE METODE

Zele¢i utvrditi u kojoj mjeri razvoj
strateSke vizije pri planiranju turisticke desti-
nacije olak$ava integraciju principa odrzivog
razvoja, proveli smo dubinske, polustruktu-
rirane intervjue sa sudionicima (n=12) dviju
vjezbi razvoja strateSke vizije za turizam:
Gold Coast i Redland Shire (North Strad-
broke Island). Intervju je uklju¢io sve dio-
nike koji su sudjelovali u vjezbama razvoja
strateSke vizije. Uzorkovanje je bilo prove-
deno tehnikom ,,snjezne grude™ (Jennings,
2001), a uzorak je uklju¢ivao predstavnike
lokalnih vlasti destinacije (Sifra=Govt),
¢lanove turisticke industrije (turoperatore i
pruzatelje usluga) (Sifra=Ind), konzultante
(Sifra=Consult), i stanovnike odabrane desti-
nacije (3ifra=Res).

Intervjui su osmisljeni kako bi se za-
biljezila promisljanja sudionika i njihov
dozivljaj procesa razvoja strateSke vizije.
Kao i u slucaju studije turistickog planiranja
koju su proveli Williams, Penrose i Hawkes
(1998), cilj je bio prikupiti miSljenja ispita-
nika o potencijalima, slabostima i rezulta-
tima procesa planiranja. Odgovori dionika
predstavljeni su pomoc¢u manifestnih i la-
tentnih kodova (Babbie, 1998) proizislih iz
analize: koristi, izazovi, motivacija, principi
odrzivosti, strate$ko planiranje, sudjelovanje
dionika i primjenjivost. Visestruki odgovori
kodirani su i prezentirani, a ukljuceni su i
podaci o destinaciji (Sifre GC za Gold Coast
1 RS za Redland Shire) te afilijaciji sudio-
nika.

Prikazi slu¢aja za razvoj vizije
destinacije

Gold Coast

Gold Coast je veliko primorsko srediSte u
jugoistocnom Queenslandu i Sesti po veli¢ini

1991; Faulkner, 2003; Getz and Jamal, 1994;
Jayawardena, 2003; Page and Thorn, 1997,
Ryan, 2002; Smith, 2003).

3. RESEARCH METHODS

To examine the potential of strategic vision-
ing as a tourism destination planning approach
that facilitates the integration of sustainable
development principles, in-depth, semi-struc-
tured interviews were conducted with a sam-
ple of 12 participants from two Australian
destinations that have undertaken a strategic
visioning exercise for tourism: the Gold Coast
and Redland Shire (North Stradbroke Island).
Interview participants were all stakeholders
who had participated in the visioning exercis-
es and were identified via a snowball sampling
strategy (Jennings, 2001) and included: the
local government authority of the destination
(code=Govt), members of the tourism industry
(operators and service providers) (code=Ind),
consultants (code=Consult), and destination
residents (code=Res).

The interviews were designed to capture
respondents’ reflections and perceptions of the
strategic visioning process and as with Wil-
liams, Penrose and Hawkes’ (1998) study of
tourism planning, gain stakeholder perspectives
on the strengths and weaknesses and outcomes
of the planning process. Stakeholder responses
are presented according to the manifest and
latent coding (Babbie, 1998) derived from the
analysis: benefits, challenges, motivation, sus-
tainability principles, strategic planning, stake-
holder participation and applicability. Multiple
responses have been coded and presented and
respondent identifiers of destination (codes GC
= Gold Coast and RS = Redland Shire) and
stakeholder affiliation included.

The Destination Visioning Case Studies
Gold Coast

The Gold Coast is a large South-East
Queensland coastal centre and is the sixth larg-
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grad u Australiji s populacijom ve¢om od 500
000 stanovnika (Gold Coast City Council,
2012) i oko 4 milijuna posjetitelja godi$nje (za
godinu dana do 31. ozujka 2012.) (Tourism
Queensland, 2012). Gold Coast ve¢ se dugo
smatra prvorazrednom turistickom destina-
cijom. Svoj polozaj na vrhu zahvaljuje sret-
noj kombinaciji prirodnih ¢imbenika (70 ki-
lometara obale) i nizu poduzetnika s vizijom.
Iako je Gold Coast dozivio brz i uspjeSan rast
do devedesetih godina proslog stoljeca, niz
pokazatelja ukazao je na Cinjenicu da je Gold
Coast zrela destinacija s ranim znakovima
stagnacije, usporedivim s iskustvima obalnih
turistickih odmarali$ta u drugim krajevima
svijeta.

Faulkner (2003:43) je stoga ustvrdio kako
se ,, ... pristup planiranju i upravljanju destina-
cijom treba iz temelja promijeniti ako Zelimo
da se regija pomladi i ostane konkurentna u
duzem razdoblju®. Projekt Gold Coast Tourism
Visioning (GCTV) pokrenut je upravo da bi
se otklonila opasnost od stagnacije, a s ciljem
utvrdivanja grupe kljucnih vrijednosti i princi-
pa koji bi podrzali razvoj destinacije u smjeru
odrzivog prosperiteta tijekom srednjoro¢nog i
dugorotnog razdoblja (10 do 20 godina). GCTV
projekt takoder je nastojao ad hoc pristup turiz-
mu zamijeniti pristupom koji ukljucuje gospo-
darsku, drusStvenu i ekoloSku dimenziju. Novi
pristup rezultirao bi novim modelima upra-
vljanja te sustavnijim i dinamiCnijim rastom
turizma (Centre for Tourism and Hospitality
Management Research, nd).

Vjezba razvoja vizije za Gold Coast
odrzala se tijekom radionice za vrijeme koje
su dionici sudjelovali u donosenju odluka i
postavljanju temelja za strateSko planiranje
destinacije. Opisujuéi rezultate radionice
Faulkner i Noakes (2002: 1) zabiljeZzili su da

. Projekt Gold Coast za razvoj vizije u
turizmu artikulira grupu kljucnih vrijedno-
sti i principa koji pridonose ostvarivanju
Zeljenog cilja odrZivog prosperiteta vodece
australske turisticke destinacije tijekom
srednjorocnog i dugorocnog razdoblja (10
do 20 godina). Radi se o svojevrsnom iza-
zovu destinaciji Gold Coast da se odmakne

est city in Australia, with a resident population
of over 500,000 (Gold Coast City Council,
2012) and annual visitation of some 4 million
(year ended 31 March 2012) (Tourism Queens-
land, 2012). The Gold Coast has long been
acknowledged as Australia’s premier tourist
destination, a position established as a conse-
quence of a fortunate combination of natural
coastal assets (70 kilometres of coastline) and
a sequence of visionary entrepreneurs.

Although the Gold Coast experienced
quite rapid and successful growth up until the
1990s, a range of indicators highlighted the
fact that Gold Coast was a mature destina-
tion showing some early signs of stagnation,
paralleling the experience of coastal tourist
resorts elsewhere in the world.

For this reason Faulkner (2003:43)
claimed, “...a fundamental shift in the ap-
proach to destination planning and manage-
ment is necessary if the region is to rejuve-
nate and remain competitive in the longer
term”. To address such concerns the Gold
Coast Tourism Visioning (GCTV) project
was instigated with the objective of articulat-
ing a set of core values and principles that
would underpin a preferred future for the
sustainable prosperity of the destination in
the medium to longer term (10 to 20 years).
The GCTYV project also sought to move from
an ad hoc approach to tourism to one that in-
tegrates economic, social and environmental
dimensions to evolve new patterns of manag-
ing and growing tourism in a more systemat-
ic and dynamic way (Centre for Tourism and
Hospitality Management Research, nd).

The Gold Coast visioning exercise used
the creation of a vision, in the format of a
visioning workshop, as a means of engaging
stakeholders in decision-making and set-
ting the foundations for strategic planning in
the destination. Reporting on the outcomes
Faulkner and Noakes (2002: i) note that

“The Gold Coast Tourism Visioning Project
articulates a set of core values and principles
that underpin a preferred future for the sus-
tainable prosperity of Australia’s leading tour-
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od svoje proslosti ad hoc pristupa turizmu
i zamijeniti ga pristupom koji ukljucuje go-
spodarsku, drustvenu i ekolosku dimenziju.
Tako bi se izgradili novi modeli upravljanja,
a rezultat bi bio sustavniji i dinamicniji
rast turizma u novom stoljecu. Turizam
je kljucna komponenta neizbjeine tranzi-
cije prema strategijama odrzivog razvoja u
razvijenim zapadnim demokracijama poput
Australije.”

Kako bi se potaklo sudjelovanje svih dio-
nika, olakSala suradnja i maksimalno pove-
¢alo sudjelovanje u procesu primijenjen je
¢itav niz metoda: intervjui s dionicima, fo-
kus grupe, radionice, savjetodavni odbori i
istrazivacki program koji se sastojao od tri-
naest srediSnjih istrazivackih projekata i po-
zadinskih studija (CRC za odrZzivi turizam,
nd).

North Stradbroke Island

Druga vjezba za razvoj strateSke vizije
prikazana u ovom radu provedena je medu
pripadnicima zajednice s otoka North Strad-
broke, Redland City, u Queenslandu, Austra-
liji. Ova oto¢na destinacija znatno je manja
od Gold Coast destinacije; otok se nalazi na
obali zaljeva Moreton i dio je Redland Ci-
tyja, grada koji se nalazi isto¢no od Brisba-
nea, glavnog grada Queenslanda. Pokrajina
ukljuCuje nekoliko urbaniziranih predgrada
i poljoprivrednih podrucja na kopnu te neko-
liko otoka. Redland City ima oko 125 000
stanovnika te se zajedno s drugim regijama
u podrucju Brisbanea nalazi medu najbrze
rastu¢im podrucjima u Australiji. Kako je
Redland City nastao Sirenjem susjednog Bri-
sbane Cityja on i nema jaku gospodarsku
bazu. Gradsko vijece klju¢nim djelatnostima
drzi malo poduzetni$tvo, turizam i poljopri-
vredu (Redland Shire Council, 2003; 2002).
Ipak, tijekom 2009. godine Redland City
ugostio je 166 000 uglavnom domacih i po-
sjetitelja iz iste drzave, od kojih su mnogi po-
sjetili North Stradbroke Island. Ta se oto¢na
destinacija nalazi na 24 kilometra od obale

ism destination in the medium to longer term
(10 to 20 years). It challenges destination Gold
Coast to move from a past ad hoc approach to
tourism to one that integrates economic, social
and environmental dimensions to evolve new
patterns of managing and growing tourism in
a more systematic and dynamic way in this
new century. Tourism is a key component of
the inevitable transition to sustainable devel-
opment strategies in advanced western democ-
racies such as Australia”.

The process involved a variety of meth-
ods to encourage stakeholder engagement,
facilitate a collaborative approach and max-
imise involvement in the process. Specific
methods included: stakeholder interviews;
focus groups; workshops; advisory commit-
tees; and a research program that consisted
of thirteen core research projects as well as
additional background studies (CRC for Sus-
tainable Tourism, nd).

North Stradbroke Island

The second strategic visioning exercise in-
vestigated in this study was conducted for the
North Stradbroke Island community of Red-
land City, Queensland, Australia. This island
destination is considerably smaller than the
previous case study; the island just one part
of the Redland City, located east of Queens-
land’s capital city, Brisbane, on the coastline
of Moreton Bay. The Shire includes a number
of mainland urbanized suburbs and farming
areas, as well as several islands including the
popular tourist island of North Stradbroke.
Redland City has a population of approxi-
mately 125,000 and along with other regions
in the Brisbane area is considered one of the
fastest growing areas in Australia. Due to the
fact that the City is essentially a spill over of
the neighbouring Brisbane City, it does not
have a strong economic base, although the
Council considers key industries in the shire
to be small business, tourism and some farm-
ing (Redland Shire Council, 2003; 2002). Yet
in the year ended December 2009 the City re-
ceived 166,000 mostly domestic and intrastate
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i voZnja ¢amcem do otoka traje 50 minuta
(Redland City Council, 2010).

lako se radi o vjezbi puno skromnijih
razmjera od vjezbe provedene u destinaciji
Gold Coast, u suradnji s lokalnim vlastima i
drzavnim ministarstvom turizma za potrebe
otoka razvijena je ,vizija odrzivog turizma*
s ciljem identificiranja i utvrdivanja okvi-
ra i vrijednosti koji bi trebali voditi razvoj
odrzivog turizma na otoku (Sustainable
Tourism Services, 2002). Namjera nije bila
izraditi preskriptivni plan nego tek ponuditi
smjernice koje ¢e upravljati uspostavljanjem
strateSkih prioriteta za dugoro¢nu odrzivost
turizma na otoku North Stradbroke. Vazno
je napomenuti kako je cilj procesa bio osi-
gurati da se pri donoSenju dnevnih odluka u
turizmu uzme u obzir dugorocna perspekti-
va. Lokalne drustvene vrijednosti ugradene
su u strateSku viziju kako bi se medu dioni-
cima postigao konsenzus po pitanju Zeljenog
smjera razvoja turizma na otoku (Sustainable
Tourism Services, 2002).

Proces razvoja vizije sastojao se od niza
sastanaka i radionica koje su se odrzavale
na otoku kako bi se pripadnicima zajednice
omogucilo da svojim komentarima prido-
nesu procesu. Osnovan je i koordinacijski
odbor koji se sastojao od ¢lanova zajednice,
a zadatak mu je bio nadgledati razvoj vizije.
Vanjski konzultanti sudjelovali su na sastan-
cima kao moderatori. Sudionici radionica
za razvoj vizije dobili su na uvid i podatke
iz viSe od trideset izvjeS¢a o planiranju i
okoliSu.

4. REZULTATI ISTRAZIVANJA

Na samom pocetku s ispitanicima se ra-
spravljalo o vrijednostima i koristi od razvoja
strateSke vizije kao metode u planiranju
turisticke destinacije. Ispitanici su prepoz-
nali dvije klju¢ne koristi: poboljSanje spo-
sobnosti donosenja odluka (n=7) i snaznije
ukljuCivanje dionika u proces turistickog
planiranja (n=6). Kao $to je jedan ispitanik
primijetio,

visitors, many of who visited North Stradbroke
Island which is approximately 24 kilometres
offshore or 50 minutes from the mainland by
boat (Redland City Council, 2010).

Albeit on a much smaller scale then the
Gold Coast exercise, a ‘Sustainable Tourism
Vision’ for the island was developed in part-
nership with the local government and the
State tourism authority to identify and deter-
mine a framework and set of values to guide
the future development of sustainable tourism
on the island (Sustainable Tourism Services,
2002). The intention was not to provide a
prescriptive plan but a direction to guide the
establishment of strategic priorities for ensur-
ing the long-term sustainability of tourism on
North Stradbroke Island. Importantly, a goal
of the process was to ensure that a longer-term
perspective informed day-to-day decisions re-
garding tourism. Community values under-
pinned the development of the strategic vision
with the objective of bringing about a level of
consensus amongst stakeholders regarding the
preferred direction for tourism on the island
(Sustainable Tourism Services, 2002).

The visioning process involved a series of
meetings and workshops held on the island to
allow the community to comment and pro-
vide input. A community steering committee
was established to oversee the development
of the vision and external consultants were
engaged as facilitators of the meetings. The
visioning workshops were supplemented by
a review of over thirty planning and environ-
mental reports.

4. RESEARCH RESULTS

To begin, the value and benefits of strate-
gic visioning as a tourism destination plan-
ning method was discussed with respondents.
Respondents identified two key benefits: im-
proved decision-making capacity (n=7) and
the opportunity to enhance stakeholder en-
gagement in the tourism planning process
(n=6). As one respondent noted,
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wVazno je da su grupe koje su ranije mi-
slile da se nalaze na suprotnim stranama za-
pravo uvidjele da to bas i nije slucaj. Kako su
stvari isle dalje, otkrili smo da se ljudi koji su
s nama sjedili za stolom nacelno slaZu o mno-
gim stvarima, ali da zapravo upotrebljavaju
razlicite rijeci... no kad su jednom sjeli za stol
i porazgovarali, shvatili su da zapravo govore
vrlo slicne stvari* (RS/Govt).

Medutim, sudionici istrazivanja primije-
tili su i da ovaj pristup ukljucuje odredene
poteskoce, ili izazove: teSko je ostvariti pre-
danost dionika nekoj ideji ili cilju (n=10);
vodenje procesa moZze biti problem (n=3).
Prema rije¢ima sudionika,

L Vrlo je tesko sloZiti se o zajednickim
ciljevima za buducnost, izgraditi zajednicku
viziju, jer svatko ima neku drugu ideju, uz-
mimo na primjer pruZatelje usluga smjestaja
i uzgajivace Secerne trske (RS/Govt),

,,Kod ovakvih stvari... zapravo je pitanje
tko je osoba koja je krajnji arbitar vizije,
tko kaze: dobro, ovo je nasa vizija. A ti ja-
vni sastanci, tko dode na te sastanke, ti su
onda oni koji kazu sto bi vizija trebala biti,
a to mozda uopce nisu pravi ljudi, moZda
su to ljudi koji na dan sastanka nisu imali
nikakvih drugih obaveza“ (GC/Govt).

Ispitanici su raspravljali i o razlozi-
ma zbog kojih njihova vjeZzba planiranja
turisticke destinacije ukljucuje i razvoj
strateSke vizije. Dio ispitanika spomenuo je
Zelju da se unaprijedi upravljanje destina-
cijom (n=6), dok su drugi ispitanici raspra-
vljali o razvoju strateskih smjernica (n=5)
1 njihovom prihvacanju od strane dionika
(n=2).

“Trebali smo u planiranje destinacije
vise ukljuciti strateski pristup. To nam je ne-
dostajalo i zapravo je dovelo do niza proble-
ma s kojima se Gold Coast tada suocavao”
(GC/Consult).

Nadalje, s ispitanicima je provedena i ra-
sprava o integraciji principa odrZzivosti u pro-
ces planiranja turisticke destinacije. Svih 12
ispitanika smatralo je da razvoj strateSke vi-
zije poCiva na principima odrzivog razvoja,

“What was important was that groups
who had once thought they were on opposite
sides actually started to see that that was not
the case. As it went along we found that the
people around the table generally agreed on
the same things it was just that they were
using different words but once they sat and
talked they realised that they were in fact
saying very similar things” (RS/Govt),

However, perceived challenges of the ap-
proach included obtaining stakeholder buy-
in (n=10) and process leadership (n=3). As
respondents noted,

“It’s very difficult to get people to agree
on a common vision because everyone has
different ideas if you think say between ac-
commodation operators and sugar cane
farmers” (RS/Govt),

“With these sorts of things who is the per-
son that is the final arbiter of the vision, who
says OK this is our vision. And with the pub-
lic meetings, who you get at these meetings,
and they are the ones saying this is what the
vision should be and they might not even be
the right people, they could just be the ones
who were free on the day the meeting was
held” (GC/Govt).

Respondents also discussed the motiva-
tions for their respective destination to utilise
a strategic visioning approach for their tour-
ism destination planning exercise. A number
cited the desire to enhance destination man-
agement (n=6), whereas other respondents
discussed the generation of a strategic direc-
tion (n=5) and achieving stakeholder buy-in
n=2)

“There was a need for a more strategic
approach to planning for the destination
which had really being lacking and had re-
ally led to a lot of the issues that the Gold
Coast was facing” (GC/Consult).

A further issue discussed with stakehold-
er respondents was the integration of sustain-
ability principles into the tourism destination
planning process. All 12 of the respondents
considered the strategic visioning approach
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a polovica dionika (n=6) konkretnim je pri-
mjerima potkrijepila tu tvrdnju,

“Na pocetku imaju strateske smjernice,
razmisljaju dugorocno; dionici sudjeluju u
procesu i tako se pocinju ostvarivati principi
odrZivosti (GC/Consult).

Ispitanici su smatrali da je sam proces
doprinio jatanju svijesti o pojmu odrzivog
razvoja medu dionicima (n=6).

Sudionici intervjua takoder su izrazili
vjerovanje da proces razvoja vizije potice
dionike da turizmu pristupe strateski (n=7).
Dio ispitanika (n=6) ustvrdio je da se tijekom
razvoja vizije uspostavio i strateSki okvir
smjernica za razvoj destinacije,

“To im je dalo strateSki okvir koji su pre-
poznali kao svoj, zajedno s konkretnim
smjernicama za buduce korake” (RS/Con-
sult),

Sto se tice sudjelovanja dionika u proce-
su planiranja turisticke destinacije, velika je
veCina ispitanika (n=9) ukazala na ¢injenicu
da je primarni cilj vjeZbe razvoja strateSke
vizije potaknuti dionike da prihvate smjerni-
ce buduceg razvoja,

“Cilj nam je bio ukljuciti clanove zaje-
dnice u postizanje vizije za odrZivi razvoj
na otoku i takav je pristup dramaticno
unaprijedio odnose medu dionicima... u
konacnici smo postigli konsenzus i kada je
finalni dokument bio gotov, s njime su bili
zadovoljni svi koji su sudjelovali u njegovoj
izradi, sto je bilo sjajno.” (RS/Govt).

Ostali ispitanici (n=2), medutim, go-
vorili su o ¢injenici da je prilikom razvoja
strateSke vizije najteze ostvariti sudjelo-
vanje dionika jer oni obi¢no imaju oprecne
stavove.

Konatno, s ispitanicima se razgovaralo
i o primjeni koncepta na druge destinacije.
Svi su ispitanici (n=12) smatrali da bi metoda
razvoja strateSke vizije bila korisna i drugim
turistickim destinacijama, “Bilo bi sjajno da
to ucine i druga mjesta. Definitivno je bilo
sjajno okupiti sve zainteresirane i razgova-

to be underpinned by the principles of sustain-
able development, and half of the stakeholders
(n=6) discussed examples of how the process
contributed towards the achievement of sus-
tainability principles in their destination,

“Just for starters they have a strategic
direction, they’re thinking longer term, their
stakeholders are involved, so they are start-
ing to achieve the principles of sustainabil-
ity” (GC/Consult).

Importantly, the process was considered to
have raised awareness of the sustainable devel-
opment concept amongst stakeholders (n=6).

Respondents also considered the vision-
ing process to be a useful means of encour-
aging destination stakeholders to think more
strategically about tourism in the destina-
tion (n=7). A number of stakeholders (n=6)
also identified the development of a strategic
framework to guide the destination,

“It gave them a strategic framework that
they actually could take ownership of and
within that framework some direction in
terms of next steps” (RS/Consult),

In terms of stakeholder participation the
vast majority of respondents (n=9) discussed
the fact that one of the primary goals of
the strategic visioning exercise was to seek
stakeholder buy-in to the tourism destination
planning process and future direction of the
destination,

“The intention was to get community
involvement for a vision for sustainable
tourism on the island and it dramatically
improved relationships between stakehold-
ers...we did finish up with a consensus and
when we put the final document together,
every single person involved signed off on it
which was great” (RS/Govt),

Although other respondents (n=2) discussed
the fact that stakeholder participation was the
key challenge in the strategic visioning process
due to competing stakeholder attitudes.

The final issue discussed with stake-
holder respondents related to the application
of the concept to other destinations. All of
the respondents (n=12) considered the stra-
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rati o budu¢im koracima” (RS/Ind). Ipak,
iako su ispitanici nacelno podrzavali primje-
nu metode, istaknuto je nekoliko primjedbi.
Primjerice, dio ispitanika (n=4) vjerovao je
da bi na uspjeh u primjeni ove metode mogla
utjecati veli¢ina destinacije. Pri tome su isti-
cali da je slucaj otoka North Stradbroke bio
uspjeSan upravo zbog svoje male geografske
povrS§ine i prisutnosti turizma u Zivotu svih
¢lanova zajednice. Raspravljalo se i o priku-
plijanju sredstava za financiranje procesa
(n=2) te o upravljanju procesom (n=4) koji
ukljuc¢uje velik broj sudionika na naCin da
se zadrzi njihov interes. Nekoliko ispitanika
(n=4) smatralo je kako bi za svaku pojedinu
destinaciju trebalo primijeniti odgovarajuu
metodologiju,

“Procesa moZe biti mnogo i oni se mogu
razlikovati svojim dizajnom... Mislim kako
bi proces trebao prilagoditi svakoj destina-
ciji. Ne mislim da postoji model koji bi odgo-
varao svima... iako destinacije imaju mnogo
zajednickih obiljeZja... svako mjesto ima i
svoja jedinstvena obiljeZja” (GC/Consult).

Konatno, ispitanici (n=2) su upozorili na
¢injenicu da se proces moZe primijeniti na
druge destinacije samo ako dionici pristaju
na sudjelovanje i predani su ostvarenju ci-
ljeva,

“Mora postojati namjera, vrijednosni cilj
do kojeg nam je stalo i koji Zelimo postici.
Ako ne osjecaju taj cilj kao svoj, nista se
nece dogoditi... ako im stvarno nije stalo do
toga. Mislim da je najveci izazov upravo to:
pitanje cija je to zapravo vizija?” (RS/Con-
sult).

5. RASPRAVA

Nema sumnje da ugradivanje dimen-
zija odrZzivog razvoja u planiranje turisticke
destinacije joS uvijek predstavlja izazov za
turisticki sektor (Jepson, 2004). Primjerice,
neki autori tvrde da se previSe paZnje po-
klanja definiranju koncepta te se stoga ne
poklanja dovoljno paZnje stvarnoj primjeni

tegic visioning approach to be a beneficial
approach for other tourism destinations to
adopt, “It would be great for other places to
use. It was definitely great in getting every-
one together and talking about the way for-
ward” (RS/Ind). Yet, while respondents sup-
ported the approach a range of caveats were
highlighted. For instance, the scale or size of
the destination was seen as a factor that could
impact on the success of the strategic vision-
ing approach (n=4), with respondents noting
the North Stradbroke Island case was suc-
cessful because it was a small geographical
area where tourism is much more visible for
residents. Other issues raised included process
management (n=4) such as coordinating the
numerous people that need to be involved and
keeping the process simple to keep people’s
interest in the exercise, as well as resourcing
the process (n=2). Several respondents (n=4)
identified the need to adapt the methodology
to suit the nature of the destination,

“The processes can be many and varied in
the way you design them. . .I think you need to
customize a process for a destination. I don’t
think there’s one model that fits all.. while
there are many characteristics across desti-
nations... there are also unique components
to particular places” (GC/Consult).

A final caveat identified by respondents
(n=2) in considering the applicability of the
concept to other destinations was the need to
ensure stakeholder buy-in and commitment
for the process,

“There’s got to be an intent, there has got
to be a value proposition that what we care
about and this is what we want to achieve.
Because if they haven’t got ownership of it,
it’s not going to happen, if they don’t really
care about the things. I think the biggest chal-
lenge was whose vision is it?” (RS/Consult).

5. DISCUSSION

Arguably, incorporating the dimensions
of sustainable development into tourism des-
tination policy and planning continues to be
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paradigme odrzivosti u praksi (Bramwell i
Lane, 1993; Faulkner, 2003; Garrod i Fyall,
1998; Goodall i Stabler, 1997). Autori koji
su objavili konceptualne radove u podrucju
razvoja strateSke vizije destinacije (Faulk-
ner, 2003; Ritchie, 1993, 1999; Ryan, 2002)
tvrde da razvoj strateSke vizije pruza broj-
ne prednosti i moze olaksati integraciju ci-
ljeva odrzivog razvoja u proces planiranja
turisticke destinacije. Kako bi se ispitale te
tvrdnje, provedeno je empirijsko istraZivanje
u kojem su sudjelovali dionici iz dvije desti-
nacije u Australiji. Ispitanici iz prikazanih
destinacija potvrdili su da mnoge anegdo-
talne tvrdnje u vezi razvoja strateSke vizije
vrijede i u praksi. Ispitanici u ovoj studiji
ukljucivali su predstavnike javnog i privat-
nog sektora, a medu dvjema skupinama nije
bilo velikih razlika u percepciji prednosti i
poteskoca koje ukljuCuje razvoj strateSke
vizije. Medutim, ispitanici su potvrdili da
razvoj strateSke vizije moZze biti otezan okol-
nostima vezanim uz upravljanje procesom
i resursima, a poseban izazov predstavlja
usuglasavanje stavova dionika i prihvacanje
zajedniCkih ciljeva. Detaljni prikaz rezulta-
ta empirijskog istrazivanja koji slijedi istie
nekoliko u praksi primjenjivih savjeta za
razvoj vizije destinacije, narocito u pogledu
ostvarivanja ciljeva odrZivog razvoja u plani-
ranju turisticke destinacije.

Ukljucivanje dionika

Usprkos Cinjenici da se strategija odrzivog
turizma ne moZze uspje$no primijeniti bez
izravne podrske i sudjelovanja svih relevant-
nih ¢imbenika (Marien i Pizam, 1997, Sin-
gh, 2003), ukljucivanje dionika u planiranje
turisticke destinacije u praksi trajan je iza-
zov (Cole, 1997; Cooper i Hawtin, 1997; Din,
1993; Haywood, 1988; Jackson i Morpeth,
1999; Jenkins, 1993; Trousdale, 1999; Wea-
ver, 2006). Premisa na kojoj pociva razvoj
strateSke vizije daje dionicima klju¢nu ulogu
u procesu, a kako faza planiranja turisticke

a challenge for the tourism sector (Jepson,
2004). For instance, there have been criticisms
that too much attention is given to defining the
concept and as a result has not given sufficient
attention to how the sustainable paradigm is
actually applied in practice (Bramwell and
Lane, 1993; Faulkner, 2003; Garrod and
Fyall, 1998; Goodall and Stabler, 1997). A
number of authors who have published con-
ceptual papers in the area of destination
strategic visioning (Faulkner, 2003; Ritchie,
1993, 1999; Ryan, 2002) have claimed that
strategic visioning offers many advantages
and can facilitate the integration of sustain-
able development objectives in the tourism
destination planning process. To investigate
this, empirical research was undertaken with
stakeholder participants of two strategic vi-
sioning cases from Australia. Respondents
confirmed that, in practice, many of the an-
ecdotal assertions made by authors regarding
the strategic visioning process were identified
in the case study destinations. The respond-
ents in this study were a mix of representa-
tives from the public and private sectors and
there were no distinctive differences between
these two groups in terms of their perceived
opportunities and challenges of strategic vi-
sioning. Respondents did however reinforce
many of the previously identified challenges
including leadership, resources and securing
stakeholder buy-in and participation. There-
fore, the following sections explore in further
detail the findings of the empirical research
to highlight several practical lessons for des-
tination visioning in practice, particularly in
terms of addressing sustainable development
objectives in tourism destination planning.

Stakeholder engagement

Despite the fact that sustainable tourism
cannot be successfully implemented without
the direct support and involvement of those
who are affected by it (Marien and Pizam,
1997; Singh, 2003), stakeholder engage-
ment and participation in tourism destination
planning is an ongoing challenge in practice
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destinacije u kojoj se razvija strateSka vi-
zija treba postaviti temelje za nastavak
planiranja destinacije, potrebno je posve-
titi mnogo paZznje prepoznavanju i razvoju
prikladnih strategija za identificiranje i
uklju€ivanje vrednota koje zastupaju dioni-
ci u Citav proces. Stoga pri razvoju metodo-
logije planiranja turisticke destinacije prvi
korak treba biti procjena interesnih skupi-
na, svojevrsna “inventura’” stavova prisutnih
medu dionicima, a treba ga poduzeti prije
pocetka “tradicionalnijeg” pristupa procesu
planiranja turistiCke destinacije.

Bez obzira na odabrani pristup, najvaznije
je da svi pojedinci koji ¢e osjetiti posljedi-
ce razvoja turizma, ili zele biti ukljuceni u
proces, imaju priliku ukljuciti se u razvoj
vizije za buducnost destinacije. Njihovo su-
djelovanje je potrebno kako bi se postigao
odredeni stupanj konsenzusa o poZzeljnim
smjernicama buduceg razvoja i kako bi se
mogli razviti postupci koji ¢e dovesti do
cilja (Faulkner, 2003). Kao §to je poznato,
razvoj strateSke vizije temelji se na stvar-
nom sudjelovanju dionika u procesu, njiho-
vom angazmanu i osnaZenosti (Ritchie,
1993; Ritchie i Crouch, 2000), dok konacna
uc¢inkovitost procesa pociva na aktivhom
sudjelovanju dionika pojedinih destinacija u
utvrdivanju vrijednosti i postizanju konsen-
zusa (Mair et al., 2000). Iskustva razvoja vi-
zije u privatnom sektoru (Brache i Freedman,
1999; Mintzberg, 1994) takoder naglaSavaju
koliko je vazno da u procesu razvoja vizije
sudjeluje citav niz dionika, a Nutt i Backoff
(1997) navode kako su se najveci organiza-
cijski uspjesi ostvarili kad su razvoju vizije
doprinijele ideje veceg broja pojedinaca. U
razmatranju primjenjivosti razvoja strateske
vizije za turisticke destinacije ne bi trebalo
zanemariti znatno iskustvo privatnog sektora.

(Cole, 1997, Cooper and Hawtin, 1997; Din,
1997; Haywood, 1988; Jackson and Morpeth,
1999; Jenkins, 1993; Trousdale, 1999; Weaver,
2006). The underlying premise of strategic vi-
sioning dictates that stakeholder engagement
is vital and given that the strategic visioning
phase of a tourism destination planning proc-
ess is intended to develop the foundations for
the remainder of the tourism planning proc-
ess, much attention needs to be given to iden-
tifying and developing appropriate strategies
for addressing stakeholder values and incor-
porating their involvement in the process. As
such an assessment of stakeholder groups, a
stakeholder ‘stocktake’, should be the first
task in the development of the tourism desti-
nation planning methodology, and should be
undertaken before the more ‘traditional’ tour-
ism destination planning process begins.

Despite the approach taken, what is im-
portant is that those who are affected by
tourism development, or want to be included
in the process, have the opportunity to be
involved in developing the vision for the fu-
ture of the destination. Such engagement is
necessary so that some degree of consensus
on the preferred directions of future develop-
ment, and the actions necessary to achieve
this, can be developed (Faulkner, 2003). As
discussed, the strategic visioning approach is
based on genuine stakeholder participation,
engagement and empowerment (Ritchie,
1993; Ritchie and Crouch, 2000), and the
ultimate effectiveness of the process relies
on destination stakeholders being actively
involved to identify values and generate con-
sensus (Mair et al., 2000). The private sector
experience of visioning (Brache and Freed-
man, 1999; Mintzberg, 1994) also highlights
the importance of involving a wide range of
stakeholders in the development of the vision
with Nutt and Backoff (1997) noting that the
greatest organizational successes arise when
the vision is developed with ideas drawn
from many people. The considerable experi-
ence of the private sector should not be ig-
nored when considering the applicability of
strategic visioning for tourism destinations.
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Naglasak na ucenju

Poteskoce koje se javljaju prilikom pri-
mjene teorije odrzivosti u praksi dobro su
dokumentirane u literaturi (Ruhanen, 2008;
Weaver, 2006; Wheeler, 1997, 1994). Neki
autori poteSkoce dovode u vezu sa slabim
razumijevanjem koncepta odrzivog razvoja.
U ovom su istrazivanju, §to je zaista vazno,
ispitanici  spoznali da tijekom razvoja
strateSke vizije dionici uce. Proces bi for-
malno trebao ukljuc€iti i procjenu znanja dio-
nika o konceptu odrzivog razvoja. Kako bi
osigurali da principi odrzivog razvoja budu
ugradeni u ostvarene ciljeve i zacrtane stra-
tegije, nuzno je utvrditi $to dionici ne znaju o
odrzivosti, definirati pojam odrzivosti i raz-
motriti §to bi on znacio u kontekstu odredene
destinacije. Fyall i Garrod (1997) govore u
prilog ovakvom pristupu jer su otkrili da
razvoj istinski odrzivog turizma pocinje defi-
niranjem koncepta odrzivog razvoja i posta-
vljanjem istog kao cilja turizma. Pristup se
pokazao uspjeSnim i tijekom procesa razvoja
strateSke vizije provedene na otoku North
Stradbroke. Tome u prilog govori sljedeci
citat,

“U pocetku vecina nas nije znala Sto taj
termin znaci, ali proveli smo dosta vremena
pokusSavajuci shvatiti sto je odrZivi turizam
i sad smo zagovornici tog pristupa, stvarno
razumijemo zasto je odrZivi turizam vazan
za buducnost otoka” (RS/Ind).

Nadalje, potrebno je pouciti dionike o
procesu planiranja. Nekoliko ispitanika uka-
zalo je da problem predstavlja i apatiCnost
kojom stanovnici odredene destinacije rea-
giraju na Citav proces planiranja turisticke
destinacije, a prituzbe na apati¢nost ¢lanova
lokalne zajednice Ceste su i u literaturi.
Primjerice, Bahaire i Elliott-White (1999)
primijetili su da se javnost uglavnom nece
ukljucivati u proces planiranja sve dok si-
tuacija ne postane nepodnosljiva i turizam
ne postane prijetnja protiv koje se valja
boriti. Ipak, ostvarivanje ciljeva odrzivog
razvoja ovisi o promjeni ovakvog stava. Na

Emphasis on learning

The difficulties of translating sustain-
ability theory into practice have been well
documented in the literature (Ruhanen, 2008;
Weaver, 2006; Wheeler, 1997, 1994), with
some authors attributing the difficulties to a
lack of understanding regarding the sustain-
able development concept. Importantly, the
interview respondents identified the opportu-
nities for stakeholder learning through a stra-
tegic visioning process. A formal step in the
process should also include an assessment of
stakeholders’ understanding of the sustainable
development concept. Identifying gaps in the
knowledge base of stakeholders, setting sus-
tainability terms of reference and considering
what sustainability means for the particular
destination are necessary to ensure the under-
lying principles of the concept are reflected in
the resulting goals, objectives and strategies.
Fyall and Garrod (1997) support such a no-
tion as they found that defining the concept
of sustainable development and establishing it
as an objective of the tourism industry are the
first steps in achieving genuinely sustainable
tourism. This was proven to be successful in
the strategic visioning process undertaken in
Redland Shire’s North Stradbroke Island, with
one respondent discussing that,

“At first most of us did not know what
the term meant but we spent quite a lot of
time actually understanding what sustain-
able tourism was all about and we are now
champions of that, can now appreciate why
sustainable tourism is so important for the
future of the island” (RS/Ind).

Secondly, there is a need to educate
stakeholders on the planning process. The
issue of apathy was raised by a number of
respondents as a challenge in engaging the
resident community in tourism planning and
this issue is also a recurring complaint in the
literature. For instance, Bahaire and Elliott-
White (1999) have noted that the public are
unlikely to be motivated to become involved
in planning until the situation has become in-
tolerable and tourism is perceived as a threat
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primjer, problem bi se mogao prevladati pro-
vedbom obrazovne kampanje tijekom koje
javnost moze shvatiti vaznost planiranja i
odredivanja buduceg izgleda destinacije. I
ovaj je pristup bio uspjeSan u slucaju otoka
North Stradbroke.

Razvoj zajednicke vizije

Nema sumnje da ne postoji jedan ispra-
van pristup razvoju vizije i da korake u pro-
vedbi procesa ne bi trebalo propisivati (Sen-
ge, 1990; Stewart, Liebert i Larkin, 2004).
Medutim, literatura nam pruza odredeni
uvid u proces razvoja vizije. Senge (1990)
predlaZze razvojni pristup koji se sastoji od
koherentnog procesa promisljanja i razgo-
vora. Senge et al., (1994) uocili su kako je
najvaznije usredotociti se na dijalog, a ne
na samu viziju, jer je proces razvoja vizije
vazniji od njegovog produkta. Tomu je tako
jer proces razvoja vizije predstavlja kontinui-
rani proces u stalnom razvoju tijekom kojeg
pojedinci sa svih razina mogu progovoriti o
temama koje su njima vazne, a voditelji pro-
cesa i ostali sudionici trebaju ih Cuti. Tako se
ubrzava razmjena ideja, a vizija postaje sve
jasnija (Senge et al., 1994), Sto je bio slucaj i
na otoku North Stradbroke,

“Tako je razvoj vizije zapoceo vrlo je-
dnostavnom ceremonijom drZanja za ruke
tijekom koje su ljudi jednostavno jedni dru-
gima rekli sto im se c¢ini vaznim za njihov
otok, i kao rezultat tog procesa, radioni-
ce koja je trajala samo pola dana, ljudi su
odjednom drZali do istih vrednota. Bile su
to iste vrednote. Svi su se u osnovi nadali
slicnom rezultatu dok su govorili, iz posve
razlicitih perspektiva, a upotrebljavali su i
razlicite rijeci. Dakle, vizija je u odredenoj
mjeri bila vrlo jednostavna, ali radilo se vise
o galvanizaciji” (RS/Consult).

Walzer et al. (1995) navode da postoji
nekoliko pristupa razvoju vizije, ali da
ve¢ina ukljuCuje niz sastanaka tijekom kojih
se procjenjuje situacija u kojoj se zajednica

to be opposed. However, to address the objec-
tives of sustainable development efforts must
be put in place to change this. For example, an
education campaign where the general public
can see the relevance of planning activities
and recognise the importance of determin-
ing what the destination will look like in the
longer term may help to overcome this, some-
thing which was also successful in the North
Stradbroke Island visioning process.

Developing a shared vision

Arguably, there is no one right way to de-
velop a vision and it has been said that the
technical details of ‘how to’ should not be
prescribed (Senge, 1990; Stewart, Liebert
and Larkin, 2004). That being said, authors
have offered insights into how the develop-
ment of the vision may occur. Senge (1990)
suggests that it should be a developmental
process and constructed from a coherent
process of reflection and conversation. Senge
et al. (1994) actually note that it is most im-
portant to focus on the dialogue, and not just
the vision statement, as the process of vi-
sioning is more important than the product.
This is because the process of developing a
vision involves an evolving ongoing process
in which people at every level can speak on
what really matters to them, and should be
heard by both leaders and one another. In
doing so the communication of ideas gath-
ers pace and the vision becomes increasingly
clear (Senge et al., 1994), as was the case in
the Stradbroke Island visioning process,

“So the visioning started with a very sim-
ple hand holding ceremony on the Island
where people just shared what they felt was
important about their Island, and through that
process it was quite amazing that on a half
day workshop, by the end of it they actually
appreciated the same values. It was the same
values. They all fundamentally were hoping
for a similar outcome that they were talking,
taking completely different perspectives, and
they were using different words. So to a cer-
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nalazi te se razvijaju i rafiniraju alternativne
vizije. Sastanci obi¢no rezultiraju vizijom,
ciljevima i zadacima za zajednicu, kao i prio-
ritetnim ciljevima i akcijskim strategijama.
Planeri moraju odrediti primjerenu veli¢inu
1 opseg procesa razvoja vizije destinacije
uzevsi u obzir veliCinu destinacije, vrstu tu-
rizma unutar destinacije i potrebne resurse.
Primjerice, vizija destinacije za Gold Coast
razvijena je tijekom niza radionica-foruma.
Forumi su posluZzili kao nacin da se dionike
ukljuci u donoSenje odluka i postavljanje te-
melja za strateSko planiranje destinacije. Ispi-
tanici su naveli da ovaj pristup nije savrsen,
ali da omogucuje ukljucivanje velikog broja
ljudi. Stoga se vecina ispitanika slozila da su
radionice-forumi dobro rjeSenje za velike de-
stinacije.

6. ZAKLJUCCI

Vizija se razvija s ciljem postavljanja
glavnih crta ili smjernica neke strategije, a
specifi¢ni se detalji razraduju kasnije, tijekom
procesa strateSkog planiranja (Mintzberg,
1994). Unato¢ tome $to ovaj rad nudi neke
prakti¢ne savjete, bilo bi naivno tvrditi da Ce
se primjenom predstavljenih rjeSenja otkloni-
ti svi problemi koji se mogu pojaviti tijekom
procesa planiranja. Iako donosi odredene ko-
risti, proces razvoja vizije ne moZze biti jed-
nostavna vjezba. Kao Sto to priznaju Ritchie
i Crouch (2000), u slozenim, demokratskim
drustvima postizanje konsenzusa o “ideal-
nom budu¢em stanju” za pojedinu destina-
ciju nije lako. Nadalje je uoceno da razvoj
vizije moZze biti otezan dnevnim praksama i
prevladavaju¢om organizacijskom kulturom
i strukturom (Senge et al., 1994). Osim toga,
$to je viSe ljudi uklju¢eno u razvoj vizije, to
je vjerojatnije da e se pojaviti raznorodni
stavovi koji mogu zamutiti fokus i dovesti
do sukoba (Flood, 1999). lako mozda nece
biti moguce posti¢i potpuni konsenzus o
viziji koja odgovara destinaciji, vazno je da
se dionici sloze da kona¢na formulacija vi-
zije treba pomiriti smislen i operativan “san”

tain extent the vision was a very simple one
but it was more galvanization” (RS/Consult).

Walzer et al. (1995) note that although
there are a number of approaches that can be
used in generating a vision a series of meet-
ings are generally held during which the com-
munity’s situation is assessed and alternative
visions are developed and refined. Meetings
generally result in a statement of vision, goals
and tasks for the community to undertake as
well as the identification of priority goals and
action strategies. Planners must determine
an appropriate scale and scope for develop-
ing the vision for their destination given that
the size of the destination, the nature of tour-
ism within the destination and the resource
commitments required, will all be factors for
consideration. For instance, the Gold Coast
developed the destination vision via a series
of workshop forums. Forums were used as a
means of engaging stakeholders in decision-
making and setting the foundations for stra-
tegic planning in the destination. Respond-
ents discussed that while this approach was
not perfect it did offer a way to involve large
numbers of people and most considered it a
valuable approach for large destinations.

6. CONCLUSIONS

The objective of visioning is to set out the
broad outlines or direction of a strategy, while
leaving the specific details to be worked out
through the strategic planning process (Mint-
zberg, 1994). While some lessons for practice
are noted above, it would be naive to try and
claim that such actions alone will alleviate
all the problems that might arise in the plan-
ning process. The process of vision develop-
ment, while offering benefits, is not going to
be a simple exercise. As Ritchie and Crouch
(2000) acknowledge, developing consensus on
a shared ‘ideal future state’ for a destination is
not easy within diverse, democratic societies.
It has further been noted that vision develop-
ment can be obscured by day-to-day practices
and the prevailing organizational culture and
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o buduénosti njihove destinacije (san koji
odrazava vrijednosti koje dionici zastupaju)
s okolnostima i ograni¢enjima na trzistu (Ri-
tchie i Crouch, 2000).

Ocigledno je da Ce fazu razvoja strateSke
vizije dodatno opteretiti troSkovi i osigu-
ravanje nuznih resursa, a ispitanici u nasoj
studiji primijetili su da bi pribavljanje sre-
dstava mogao biti problem za neke destina-
cije. Medutim, uklju€ivanje dionika u proces
kosta, neovisno o tome koja se metoda pla-
niranja primjenjuje. Stoga razvoj strateSke
vizije treba rekonceptualizirati ne samo kao
prosirenje tradicionalnijeg procesa strateSkog
planiranja, nego i kao reorganizaciju istoga.
Zaista, razvoj strateSke vizije moze se shva-
titi kao nacin da se ojacaju zastarjeli i nedo-
statni modeli ukljucivanja dionika (Murphy i
Murphy, 2004). Uslijed “reorganizacije” pro-
cesa strateSkog planiranja i stvaranja predu-
vjeta za ukljuCivanje dionika u oblikovanje
vizije buducnosti odredene destinacije, pro-
ces strateSkog planiranja zapravo moZe biti
olaksan i pojednostavljen.

Istina je da se u literaturi moZze pronacli
mnostvo tekstova koji se kriticki odnose pre-
ma ukljucivanju Siroke baze dionika i Citavih
zajednica u planiranje turizma. Drugi pak
autori tvrde da se problemi koje sa sobom
nosi rad s lokalnom zajednicom ne mogu
stalno koristiti kao izgovor za autokratsko
planiranje koje dionicima iz pojedine de-
stinacije, pogotovo ¢lanovima lokalne zaje-
dnice, oduzima bilo kakvu moguénost da
sudjeluju u donosenju odluka koje ¢e na njih
utjecati. Ukopane pozicije suprotnih stavo-
va i otpor promjeni ne¢e mnogo doprinijeti
ostvarivanju ciljeva odrzivog razvoja. Kao
§to 1 ova studija dokazuje, razvoj strateSke
vizije pruza znanja o klju¢nim idealima i
vode¢im principima koji se mogu prilago-
diti potrebama pojedine destinacije kako bi
se ostvarili klju¢ni kriteriji odrzivog razvoja
za njihovu vjeZzbu planiranja turisticke desti-
nacije. Medutim, ovo je tek jedna od prvih
empirijskih studija koja se bavi ispitivanjem
razvoja strateSke vizije u praksi. Istina je da

structure (Senge et al., 1994). Additionally,
the more people involved in the development
of the vision, the greater the potential for a
diversity of views to break out which can dis-
sipate focus and may generate conflict (Flood,
1999). Although absolute consensus on the vi-
sion may not be reached it is important that
destination stakeholders agree that the final
vision statement provides both a meaningful
and operational ‘dream’ for the future of their
destination- one that reflects the values of the
destination stakeholders, while not ignoring
the realities and constraints of the market-
place (Ritchie and Crouch, 2000).

Obviously a challenge in undertaking the
strategic visioning phase will be the associ-
ated costs and resources required and the re-
spondents in this study noted that resources
for such an exercise could be an issue for
some destinations. However, engaging stake-
holders will require a financial commitment
despite the planning method used. As such,
strategic visioning should be conceptualised
as not only an extension of the more tradition-
al strategic planning process, but instead a ‘re-
organization’ of the strategic planning proc-
ess. Indeed, it may be conceived as simply a
means of reinvigorating outdated and lacking
stakeholder engagement models (Murphy and
Murphy, 2004). By ‘reorganising’ the strate-
gic planning process and setting in place the
foundations of stakeholder engagement and
input into a vision of the future of the desti-
nation, the actual strategic planning process
may in fact be streamlined and simplified.

Certainly the literature contains a raft
of criticisms of broad based stakeholder and
community participation in tourism planning;
however, it is argued that these challenges
cannot be continually used as an excuse for
autocratic planning which leaves destination
stakeholders, particularly the local communi-
ty, with little or no input into the decisions that
affect them. Such entrenched attitudes and re-
sistance to legitimate change will make little
contribution towards sustainable development
objectives. Strategic visioning is one approach
which, as the findings of this study support,
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Ce se ¢vrsce teze o potencijalu ovog procesa
modi postaviti tek nakon ocjene i razmatranja
veceg broja prakticnih primjera.
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