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ABSTRACT

Dubrovacka nastojanja za proSirenjem gradskog terito-
rija u 14. i 15. stoljeu oslonac su gotovo beziznimno
nasla u diplomatskim poslanstvima ciji su nositelji bili
najugledniji i dobrostoje¢i vlastelini. Ishod njihovih mi-
sija rezultat je kompleksne racunice Ciji su sastavni dio
ovlasti koje su im povjerene. Slobode koje su uzivali
odredivale su njihov diplomatski status, a formirane su
prema vaznosti zadataka i u odnosu na politicke prili-
ke u okruzenju te nove oblike komunikacije koji su se
nametnuli kao rezultat napretka drustva, razvoja uprav-
nog aparata i uCestalijih kontakata. Diplomatska praksa
ukazivala je na nuznost fleksibilnosti u djelovanju zbog
ustede na vremenu, pradenja zbivanja na terenu i pravo-
vremene reakcije, no promjene su bile spore. Odluka o
njihovim ovlastima, sadrzana u tekstu naputka, trebala
je poluciti najprobitacnije rezultate u zastupanju interesa
cjelokupne zajednice, no neki poklisari su ih prekoradili,
unato¢ o$trim sankcijama.

Kljuéne rijec¢i: Dubrovnik; poklisari; ovlasti; pregovara-
nje; Sirenje teritorija; diplomacija; srednji vijek

ABSTRACT

Ragusan attempts to expand the city territory in the 14th
and 15th centuries found a stronghold almost regular-
ly in diplomatic delegations whose representatives were
most distinguished and wealthy aristocrats. Outcome of
their missions was a result of complex calculations whose
part were authorities they were entrusted with. Freedoms
they enjoyed determined their diplomatic status, and they
were formed according to importance of the mission, in
relation to political circumstances in the region and new
forms of communication which appeared as a result of
progress of the society, development of administrative
apparatus and more frequent contacts. Diplomatic prac-
tice indicated to necessity of flexibility in activity in order
to save time, monitor the events on the spot and timely
reaction, but changes were slow. Decisions about their
authorities, contained in the text of the instruction, sho-
uld have had effective results in promoting interests of
the entire community but some ambassadors overstepped
them, despite harsh sanctions.

Key words: Dubrovnik; ambassadors; authorities; nego-
tiation; territorial expansion; diplomacy; Middle Ages.
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Konstantan vanjskopoliticki cilj Dubrovc¢ana u 14.
i 15. stoljecu bilo je stjecanje novih teritorija koji
su gradu osiguravali opstojnost i bududi prosperi-
tet.! Dubrovnik u srednji vijek ulazi s najmanjim
agerom od svih dalmatinskih gradova i u njego-
vom je vitalnom interesu bilo da se teritorijalno
prosiri iz politickih, gospodarskih i vjerskih ra-
zloga. Stjecanje novih teritorija bilo je vazno zbog
moguénosti razvoja pomorske i kontinentalne
trgovine, strateSke sigurnosti, ubiranja nameta i
uzivanja plodne zemlje u Konavoskom polju, koja
je omogudavala razvoj poljoprivrede i stocarstva.?
Gradske vlasti, pak, nikada nisu iskazivale namje-
ru stvaranja jake teritorijalne drzave Sto potvrduje
nepostojanje interesa za Sirenje na zalede. Dubrov-
¢ani su, doduse, u iskazivanju svojih teritorijalnih
aspiracija stigli sve do Omisa,’ no tu je rije¢ o ideji
koju su redovito aktualizirali kada su njihovi inte-
resi na isto¢nojadranskoj obali bili ugrozeni mle-
tackom politikom.* Prepoznavanje grada kao su-
verenog sustava koji se ostvaruje kroz pregovore
i sklopljene kupoprodajne ugovore omogucavalo
je vodstvu grada autoritet i kontrolu.® Proces Si-
renja granica imao je uspone i padove te imanen-
tan unutarnji razvitak, kreiran i pracen od strane
kneza i vijeca s obzirom na prilike i slojevitu sliku
odnosa sa zemljama u blizem i daljem susjedstvu.
Prosirenje granica nastojalo se ostvariti pretezito
diplomatskim putem, s osloncem na pregovore, ¢iji
su nositelji bili poklisari. Njihove ovlasti bile su
sadrzane u tekstu upute koja ih je usmjeravala u
djelovanju. Kolike su im slobode povjerene, ovisilo
je o nizu kompleksnih uvjeta koje je vodstvo grada
na dugim sjednicama pazljivo razmatralo kako bi
sadrzano rjesenje polucilo najprobitac¢nije rezul-
tate. Slobode kojima su raspolagali odredivale su
rang u nazivlju i ovlastima nositelja poslanstava i
spadaju u ¢imbenike koji su utjecali na uspjesnost
nastojanja za uveéanjem zemljiSnog posjeda.
Titule pridavane srednjovjekovnim poslanicima
odaju ingerencije koje su imali u procesu pregova-
ranja. Ipak, danasnja stroga i precizna klasifikaci-
ja rezultat je suvremenih nastojanja historiografa
i bila je nepoznata vremenu u kojem su poslanici
djelovali. Koncem 14. i poCetkom 15. stoljea du-
brovacki poklisari, koji su se nasli na ¢elu misi-
ja sa ciljem teritorijalnog prosirenja, u arhivskim

1 N.VEKARIC, 2011, 25.

2 B.STULLIL 1982, 30; T. RAUKAR, 2003, 16.

3 Diplomatarium, 8, 15.

4 O okolnostima mletackih pokusaja za prisvajanjem Omisa
v.: M. SUNJIC, 1967, 66-67.

S H.SPRUYT, 1996, 17.
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Constant foreign policy aim of Dubrovnik in the
14th and 15th centuries was attaining new territo-
ries which ensured viability and future prosperity to
the city.! Dubrovnik entered the Middle Ages with
the smallest ager of all Dalmatian cities and it was in
its vital interest to expand territorially for political,
economic and religious reasons. Conquering new
territories was important because of possibilities
of trade, strategic safety, collecting taxes and using
fertile soil, primarily in Konavosko Polje which
enabled development of agriculture and cattle-bree-
ding.? City authorities never expressed intention of
creating strong territorial state which is confirmed
by lack of interest for spreading to the hinterland.
However the Ragusans came all the way to Omis in
expressing their territorial aspirations,® but this was
an idea that was regularly made relevant when their
interests at the eastern Adriatic coast were jeopar-
dized by the Venetian policy.* Recognition of a city
as an independent system which is realized through
negotiations and sale contracts provided authority
and control to the city administration.’ Process of
expansion of borders had rises and falls and im-
manent inner development which was created and
supervised by the duke and Senate considering the
circumstances and complex image of relations with
countries in close and distant neighbourhood. The
attempt was to realize the expansion of borders
through diplomatic means, on the basis of negoti-
ations managed by the ambassadors. Their authori-
ties were contained in the text of instruction which
directed them in action. Extent of their freedoms
depended on a series of complex conditions which
were carefully considered by the city administration
in long meetings in order to get the most effective re-
sults. Freedoms they were given determined the rank
in titles and authorities of representatives of delega-
tions and they were one of factors which affected
successfulness of attempts to increase territory.
Titles given to medieval ambassadors indicate to
competences they had in negotiation process. Howe-
ver strict and precise present-day classification is a
result of modern attempts of historiographers and
it was not common at the time. At the end of the
14th and beginning of the 15th centuries ambassa-
dors from Dubrovnik who led missions with the aim
of territorial expansion were addressed in archival

N. VEKARIC, 2011, 25.

B. STULLI, 1982, 30; T. RAUKAR, 2003, 16.
Diplomatarium, 8, 15.

On the circumstances of the Venetian attempts to seize Omi$
see: M. SUNJIC, 1967, 66-67.

H. SPRUYT, 1996, 17.
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spisima oslovljavaju se titulama ambaxiatores
ili oratores.® Medu tim terminima nije postojala
funkcionalna razlika, a u zapadnoeuropskim drus-
tvima obicavali su se dodjeljivati poslanicima vise-
ga ranga od nuncija i prokuratora.” Sluzba nuncija
u upotrebu je usla u 12. stoljecu te je mogla biti
pridana diplomatu u sluzbi pape koji je imao nesto
nizi polozaj od legata. Jednostavno drustveno ure-
denje i rijetki diplomatski kontakti predodredili su
temeljnu zadaéu nuncija koja je bila prenijeti poru-
ku, odnosno ostvariti diplomatsku komunikaciju
izmedu dvije strane u pregovorima, zbog Cega je on
percipiran kao “komunikacijski kanal” i “zivo pi-
smo”.® Njegove prednosti, u odnosu na odasiljanje
poruke posredstvom teklica, krile su se u neverbal-
nim oblicima komunikacije koje su pratile njezin
sadrzaj. Uspjehu misije nuncij je mogao doprinijeti
izgradenom reputacijom i slavom.’ Fleksibilnost
u nastupu nije mu bila dozvoljena,'’ a u slucaju
prekoracenja ovlasti podlijegao je sankcijama koje
su mogle biti dosta ostre.'! Pregovore je mogao
zakljuciti u ime gospodara kojega zastupa, prema
uvjetima koje mu je ranije izdiktirao.'? Poslanici
engleskog kralja koji su se nazivali nuncii putova-
li su konjima o svom trosku, a za poslove manje
vaznoga karaktera koristilo se kuhinjsko osoblje,
pod nazivom coquini, koje je putovalo pjesice. Nji-
hov je broj u 14. stolje¢u bio u stalnom porastu.
Postupno su zanemarili svoje prvotne duznosti i
posvetili se iskljucivo diplomatskim zadacima te se
od tada nazivaju cursores.'> Temeljna razlikovna
obiljezja ovlasti kojima je raspolagao nuncij nisu
se mijenjala narednih nekoliko stoljeca, kada je ta
sluzba polako zamijenjena novim oblicima diplo-
matske komunikacije."* Kao odgovor novim drus-
tvenim potrebama nametnula se sluzba prokurato-
ra koji je nastupao u ime gospodara koji ga salje,

Rije¢ poklisar dolazi, izgleda, od gr¢. rijeci apocrisiarios. To
su bili predstavnici pape na bizantskom dvoru do crkvenog
raskola, v.: B. KRIZMAN, 1951, 30, nap. 29. Porijeklo ter-
mina ambaxator izvedeno je od glagola ambasciare Sto zna-
& provesti, prihvatiti se misije. Nositelji poslanstava naziva-
ju se i ambassiatores, a od 15. stoljeca oratores zbog nuznih
govornickih vjestina koje su morali posjedovati, Z. JANE-
KOVIC ROMER, 1999a, 92; Z. JANEKOVIC ROMER,
1999b, 201.

B. GUENEE, 1985, 145.

D. QUELLER, 1967, 5, 14; B. GUENEE, 1985, 145.

K. HAMILTON, R. LANGHORNE, 1995, 25.

D. QUELLER, 1967, 8.

D. QUELLER, 1967, 24.

D. QUELLER, 1967, 15, 19-20, 22; K. HAMILTON, R.
LANGHORNE, 1995, 25, nap. 37.

13 B. GUENEE, 1985, 132-133.

14 J. MERVYN JONES, 1949, 68.
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documents with the titles ambaxiatores or oratores.®
There was no functional difference between these
terms, and in western European societies they were
usually assigned to ambassadors of higher rank than
nuncio or procurator.” Office of the nuncio appea-
red in the 12th century and it could be given to a
diplomat in the Pope’s service who had somewhat
lower position than the legate. Simple social system
and rare diplomatic contacts predisposed basic task
of the nuncio which was to convey a message, i.e.
to realize diplomatic communication between the
two sides in negotiations because of which he was
perceived as a “communication channel” and “li-
ving letter”.® His advantages in relation to sending
a message through mediation of a messenger were
in non-verbal forms of communication with which
he accompanied its contents. He could contribute
to the success of the mission by obtained reputati-
on and fame.’ Flexibility in his activity was prohibi-
ted,'” and in the case of overstepping his authorities,
sanctions may have been quite harsh.! Negotiations
may have been concluded on behalf of the master
he was representing, on the basis of conditions pre-
viously dictated to him.'> Ambassadors of the En-
glish king who were called nuncii travelled on horses
at their own expense, and for less important assi-
gnments they used kitchen staff called coquini who
travelled on foot. In the 14th century their number
was constantly increasing. They gradually neglected
their original assignments and devoted themselves
exclusively to diplomatic works attaing the title cur-
sores." Basic distinguishing characteristics of the au-
thorities of a nuncio did not change in the following
next centuries when this office was gradually repla-
ced with new forms of diplomatic communication.™
Office of a procurator seemed as a solution of new
social needs. The procurator represented the master

The Croatian word “poklisar” (ambassador) seems to be
derived from the Greek word apocrisiarios. These were the
representatives of Pope at the Byzantine court before the
Great Schism, see B. KRIZMAN, 1951, 30, note 29. Origin
of the word ambaxator was derived from the verb ambasci-
are meaning to go on a mission. Representatives of the de-
legations were also called ambassiatores, and from the 15th
century oratores because of necessary oratorical skills they
needed to have. Z. JANEKOVIC ROMER, 1999a, 92; Z.
JANEKOVIC ROMER, 1999b, 201.

B. GUENEE, 1985, 145.

D. QUELLER, 1967, 5, 14; B. GUENEE, 1985, 145.

K. HAMILTON, R. LANGHORNE, 1995, 25.

D. QUELLER, 1967, 8.

D. QUELLER, 1967, 24.

D. QUELLER, 1967, 15, 19-20, 22; K. HAMILTON, R.
LANGHORNE, 1995, 25, note 37.

13 B. GUENEE, 1985, 132-133.

14 J. MERVYN JONES, 1949, 68.

7
8
9
10

11
12



DIPLOMATSKE OVLASTI KAO PREDUV]JET... / AUTHORITIES OF THE RAGUSAN AMBASSADORS...

ali je imao i ovlasti samovoljno donositi odluke,
pregovarati i zakljuciti dogovoreno, ravnajuci se
prema osobnom sudu.’” Mogao je biti angaziran
za identi¢ne poslove kao nuncij, no znac¢aj mu je
bio znatno vedi u procesu pregovaranja.'® Neki pri-
mjeri dokazuju da su poslanicima za trajanja jedne
misije mogle biti pridane obje funkcije,'” zbog Cega
neki povjesnicari dvoje je li u praksi postojala ra-
zlika medu njima.!

Daljnji razvoj diplomatske sluzbe obiljezen
je gomilanjem zaliSnosti u nazivlju za poslani-
ke koji se oslovljavaju s ambassiatores, oratores,
procuratores, commissarios, actores, factores, ne-
gotiorum, gestores i nuncios speciales.' Bernard
de Rosier u svom djelu Ambaxiator brevilogus
iz 1436. godine navodi da su duznosti poslanika
opsluzivati svjetovnu i crkvenu vlast, Stititi prava
kraljevstva, jacati prijateljske veze i poslu$nost,
ugovarati mirovne sporazume, uklanjati mogude
nesporazume i neslaganja te privoditi tiranine i
pobunjenike poslusnosti.?’ Dubrovacki poslanici,
kojima je pridavana ista titula, mogli su kao legiti-
mni predstavnici interesa Citave zajednice, s kojom
su se poistovjeéivali pred nekom stranom silom i
njezinim vladarom, podnositi molbe, stvarati kon-
takte, pregovarati, rjeSavati sporna pitanja u me-
dusobnim odnosima, sklapati ugovore i promicati
njezine vitalne interese, ali samo do to¢no odre-
dene granice. Instrukcije su usmjeravale poslanika
u pregovorima do realno najviseg ostvarivog cilja,
uz precizirane ovlasti i slobode u nastupu.?! Pokli-
sari najcesée nisu posjedovali mo¢ samoinicijativ-
nog pregovaranja i zakljucivanja, pa su se o sve-
mu onome $to nije sadrzano u instrukciji morali
dodatno konzultirati. Zbog toga se pregovaranje
Cesto pretvaralo u seriju diplomatskih poslansta-
va, s tim da je svako novo poslanstvo nastavilo
djelovati na zasadama onoga koje mu je pretho-
dilo. Usporedbom ovlasti dubrovackih poklisara s
ovlastima poslanika zapadnoeuropskih drustava,
mozemo ih smjestiti izmedu nuncija i prokurato-
ra. Bududi da su ovlasti ambaxatora i oratora u

15 G. MATTINGLY, 1988, 27; D. QUELLER, 1967, 26, 41,
58; B. GUENEE, 1985, 145.

16 D. QUELLER, 1967, 42-49.

17 D. QUELLER, 1967, 57.

18 H.S.LUCAS, 1940, 310; V. CLARKE MAUDE, 1936, 309-
310; G. P. CUTTINO, 1940, 87.

19 D. QUELLER, 1967, 34.

20 De Legatis, 3-4, 6-7; G. MATTINGLY, 1988, 30; M. HLA-
VACKOVA, 2011, 3-4; K. HAMILTON, R. LANGHOR-
NE, 1995, 29-35.

21 J. J. JUSSERAND, 1925, 34; Z. JANEKOVIC ROMER,
2003, 72.
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who sent him, but he had authorities to make deci-
sions independently, negotiate and finalize the agree-
ment on the basis of his personal judgment.’> He
may have been hired for identical jobs as nuncio, but
his importance was much greater in the negotiation
process.'® Some examples confirm that ambassadors
could have had both functions during one mission,'”
which is why certain historians doubt whether there
was any difference between the two in practice.'®
Further development of the office was marked
with redundancy in titles for the ambassadors who
were called ambassiatores, oratores, procuratores,
commissarios, actores, factores, negotiorum, gesto-
res and nuncios speciales.”” Bernard du Rosier in his
work Ambaxiator brevilogus from 1436 mentions
that authorities of ambassadors are to serve public
and church authorities, to protect rights of king-
doms, strengthen family ties and obedience, negoti-
ate peace agreements, eliminate possible misunder-
standings and disagreements and make tyrants and
rebels obedient.? Ragusan ambassadors who were
given the same title may, as legitimate representati-
ves of interests of the entire community with which
they were identified in front of some foreign force
and its ruler, submit a request, make contacts, nego-
tiate, solve arguable questions in mutual relations,
make contracts and promote its vital interests, but
only to a certain extent. Instructions directed an am-
bassador in negotiations to the highest achievable
goal realistically, with precise authorities and free-
doms in his activities.?! Ambassadors usually could
not negotiate and finalize contracts independently
so that they had to additionally consult on whate-
ver was not contained in the instruction. Therefore
negotiations often turned into a series of diploma-
tic delegations with each new one working on the
accomplishments of the previous one. If we compa-
re authorities of the Ragusan ambassadors with the
ones of the ambassadors from the western European
societies, we can place them between nuncio and
procurator. Since the authorities of ambaxator and
orator were given to ambassadors of higher rank

15 G. MATTINGLY, 1988, 27; D. QUELLER, 1967, 26, 41,
58; B. GUENEE, 1985, 145.

D. QUELLER, 1967, 42-49.

D. QUELLER, 1967, 57.

H. S. LUCAS, 1940, 310; V. CLARKE MAUDE, 1936, 309-
310; G. P. CUTTINO, 1940, 87.

D. QUELLER, 1967, 34.

De Legatis, 3-4, 6-7; G. MATTINGLY, 1988, 30; M. HLA-
VACKOVA, 2011, 3-4; K. HAMILTON, R. LANGHOR-
NE, 1995, 29-35.

J. J. JUSSERAND, 1925, 34; Z. JANEKOVIC ROMER,
2003, 72.

16
17
18

19
20

21
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zapadnoeuropskoj diplomatskoj praksi pridavani
poslanicima viSega ranga od nuncija i prokurato-
ra,”” dubrovacki poklisari koji su nosili identi¢nu
titulu nisu imali toliko Siroke ovlasti, iako one nisu
bile ¢vrsto odredene. Tako je Veliko vijece posla-
nicima koji su se zaputili na pregovore u Visegrad
1358. godine dalo pravo da se obvezuju u ime op-
¢ine, ali uz prijetnju smrtnom kaznom i zapljenom
dobara ukoliko prekorace ovlastenja.?

Uodljive su razlike medu poklisarima kojima se
iskazivalo povjerenje u obavljanju razli¢itih diplo-
matskih zadaéa prema njihovim sposobnostima,
iskustvu, osobnim Zeljama i vaznosti povjerenih za-
dataka. Zahtjevne misije povezane uz teritorijalno
prosirenje vodili su oni najsposobniji i najugledniji,
pa je uocljivo profiliranje kruga osoba kojima je po-
slani¢ka sluzba postala svojevrsna karijera.”* Neki
su se specijalizirali za odredeno podrudje ili su uce-
stalo boravili u poslanstvu kod iste osobe, s kojom
su razvili odnos povjerenja. Dogadalo se, primjeri-
ce, da bosanske velmoze, koji se tako pocinju na-
zivati od vremena Dabisine vladavine,” zahtijevaju
da upravo oni vode pregovore, $to je vodilo produ-
Zavanju vremena koje su provodili u poslanstvu i
vecim slobodama u djelovanju.?¢

Ovlasti poslanika mozemo dovesti u usku vezu
s duljinom njihova zadrzavanja u obavljanju di-
plomatskih misija. Prema vremenu provedenom u
poslanstvu mozemo razlikovati ad hoc poklisare,
kojima je mandat zavrsavao ¢im bi obavili povje-
rene zadace, bez obzira na ishod i stalne poslanike
koji se javljaju sredinom 135. stoljeéa, ¢ija je temelj-
na zadaca bila prikupljanje informacija. Spocetka
pregovora o stjecanju novih teritorija dubrovacka
su poslanstva bila kratkotrajna, a ovlasti poklisara
svedene na puko prenosenje poruke. Kasnije poka-
zuju tendenciju produljivanja vremena provedenog
u obavljanju sluzbe. Poklisari postaju agilniji i u
stopu prate osobe na ¢ijim dvorovima borave te iz-
vjeStavaju o svim relevantnim aspektima misije $to
je rezultiralo profesionalizacijom sluzbe i prosire-
njem njihovih ovlasti.?” Profesionalizacija sluzbe u
15. stoljecu znacila je angaziranje sve veéeg broja

22 B. GUENEE, 1985, 145.

23 Monumenta Ragusina, 11, 218; Z. JANEKOVIC ROMER,
2003, 74-75.

Popis misija u kojima su sudjelovali neki od istaknutijih po-
klisara u: V. ZOVKO, 2012, 58, 68, 81, 96-97, 116-117,
163.

M. ANCIC, 2001, 71.

V.: Tablica 4. Pisma upucena Nikoli de Resti i njegovi od-
govori; Tablica 5. Pisma upuéena Benediktu de Gondula i
njegovi odgovori, u: V. ZOVKO, 2012, 269-271.

V. ZOVKO, 2012, 243.

24

25
26

27
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than nuncio and procurator in the western Europe-
an diplomatic practice,” the Ragusan ambassadors
with the identical titles had less broad authorities
although they were loosely defined. The Great coun-
cil conferred upon ambassadors sent to negotiations
in Visegrad in 1358 the right to make commitments
on behalf of the community, but under the threat of
death punishment and confiscation of their goods if
they were to overstep their authorities.”
Differences are evident between the ambassa-
dors who were entrusted with various diplomatic
tasks in accordance with their abilities, personal
wishes and importance of entrusted assignments.
Demanding missions related to territorial expansi-
on were managed by the most competent and most
distinguished ambassadors.?* We can notice distin-
guishing of a group of people who made a career
out of the ambassador position. Some were speciali-
zed for a certain area or they were frequently sent to
the same host, with whom they developed trusting
relation. There were the cases that the Bosnian di-
gnitaries (“velmoze” - title assigned after the time
of Dabisa’s reign)?* demanded that they should lead
negotiations which resulted in prolonged time spent
in delegation and greater freedoms in action.?
Authorities of ambassadors can be closely rela-
ted with the length of their stay in diplomatic missi-
ons. Time spent in delegation differentiated ad hoc
ambassadors whose mandate ended as soon as they
performed assigned missions, regardless of the out-
come, and permanent ambassadors who appeared
in the middle of the 15th century whose basic task
was information gathering. At the beginning of ne-
gotiations about acquiring new territories the Ragu-
san delegations were short-lasting, and authorities
of the ambassadors were reduced to mere conveying
of messages. Later they exhibited tendency to extend
time spent in performing the service. Ambassadors
became more agile and followed constantly the per-
sons on whose courts they lived and informed about
all relevant aspects of the mission which resulted in
professionalization of the office and expansion of
their authorities.?” Professionalization of the office

22 B. GUENEE, 1985, 145.

23 Monumenta Ragusina, 11, 218; Z. JANEKOVIC ROMER,
2003, 74-75.

List of missions in which took place some of the most pro-
minent ambassadors see in: V. ZOVKO, 2012, 58, 68, 81,
96-97,116-117, 163

M. ANCIC, 2001, 71.

See: Tablica 4. Pisma upucéena Nikoli de Resti i njegovi od-
govori; Tablica 5. Pisma upucéena Benediktu de Gondula i
njegovi odgovori, in: V. ZOVKO, 2012, 269-271

V. ZOVKO, 2012, 243.
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pravnika u zapadnoeuropskoj diplomatskoj praksi
koji su imali potrebna znanja za uspjeh misije.?®
Poslanstva su 20-ih godina 15. stoljeca dobila obi-
ljezje trajnosti, $to je postalo izrazito uodljivo tije-
kom Konavoskog rata. Inace, valja primijetiti da
je vrijeme sukoba iziskivalo pojac¢anu diplomatsku
aktivnost, ali je diplomatski pristup u Konavo-
skom ratu bio posve razli¢it u usporedbi s krat-
kotrajnim i cirkulirajuéim poslanstvima tijekom
sukoba s bosanskim kraljem Ostojom.
Dubrovacka srednjovjekovna  diplomatska
praksa potvrdila je postojanje svih razlikovnih
obiljezja koja su pridavana razli¢itim tipovima po-
slanstava europskog orbis Christianum. Poklisari
koji su nastojali osigurati gradu nove teritorije po-
ticani su da poprate istaknute dogadaje iz privat-
nog zivota osobe kod koje su se nalazili u poslan-
stvu. Dubrov¢ani su takvim dogadajima poklanjali
punu pozornost, nastojali su u njima sudjelovati i
uzvelicati ih. Veselo su ozradje pokusali iskoristiti
kako bi dosli do novih teritorija, kako bi ishodili
neku povlasticu ili dokinuli Stetan obicaj. Dubro-
vacki poklisari koji su se 1358. godine nalazili na
pregovorima u Visegradu nastojali su iskoristiti
“krila slave” hrvatsko-ugarskog kralja Ludovika
I., kao pobjednika nad Mlecanima, da dodu u po-
sjed novih teritorija. Pokusali su od njega dobiti
potvrdu postojeceg teritorija, pa ¢ak i Primorja,
koje je Dubrovnik nakratko dobio od srpskog cara
Dusana, no nije ga uspio zadrzati pod svojim okri-
lijem. Ludovik je uslisao njihov zahtjev, iako je to
podrucje zapravo bilo pod vlas¢u bosanskog vla-
dara.”” Od izaslanika se ocekivalo da ustraju i u
prosirenju dubrovacke uprave na srednjodalmatin-
ske otoke Korc¢ulu, Hvar i Bra¢, na koje Dubrov-
nik takoder nije imao nikakvog zakonskog pra-
va.’® Nikola Matejev de Georgio i Marin Jakov-
ljev de Gondula su dobro raspolozenje bosanskog
kralja Tvrtka II. zbog skorog vjencanja nastojali
iskoristiti za ukidanje novozavedenog obicaja bo-
lanja srebra.’' Poklisari Ivan Jakovljev de Gondula
i Nikola Matejev de Georgio bili su kumovi tek
rodenom sinu vojvode Radoslava u trenutku kada
su pokuSavali ukloniti postojece teritorijalne ne-
suglasice.’? Dubrov¢ani su popratili i one nevesele
trenutke ljudskoga zivota. Poklisari Pasko de Resti
i Nikola Petrovov de Poca izrazili su suosjeanje
bosanskom kralju u povodu smrti Petra Pavlovi-

28 B. GUENEE, 1985, 146.

29 Z.JANEKOVIC ROMER, 2003, 77.

30 V. FORETIC, 1980, 132.

31 Notes, II, 1899, 242; A. BABIC, 1960, 35.
32 C. TRUHELKA, 1917, 205-206.
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in the 15th century meant hiring an increasing num-
ber of lawyers in the western European diplomatic
practice who had the necessary knowledge for the
success of the mission.?® In the 1420s delegations got
permanent characteristics, which became particular-
ly evident during the War of Konavle. It is worth
mentioning that the time of conflict demanded en-
hanced diplomatic activity, but diplomatic approach
in the War of Konavle was quite different in compa-
rison with short-lasting and circulating delegations
during the conflict with the Bosnian king Ostoja.
Medieval diplomatic practice of Dubrovnik con-
firmed the existence of all differentiating characte-
ristics which were given to various types of delega-
tions of the European orbis Christianum. Ambas-
sadors who attempted to ensure new territories for
the city were encouraged to attend important events
concerning private life of their hosts. The Ragusans
paid full attention to such events, they attempted to
participate in them and elaborate them. They tried
to use merry atmosphere to get new territories, win
some privilege or stop a detrimental custom. The Ra-
gusan ambassadors who took place in negotiations
in Visegrad in 1358 tried to exploit the “wings of
fame” of the Croatian-Hungarian king Louis I, the
winner over the Venetians, for acquiring new terri-
tories. They attempted to receive from him confir-
mation for the existing territory, including Primorje
which Dubrovnik briefly got in its possession from
the Serbian Emperor Dusan but couldn’t keep it un-
der its protection. King Louis I answered their requ-
est although the territory in question was under the
rule of the Bosnian sovereign.? It has been expected
from the emissaries to adhere to expansion of Ra-
gusan administration over the Central Dalmatian
islands Korcula, Hvar and Brac¢ over which Ragusa
also didn’t have any legal rights.>® Nikola Matejev
de Georgio and Marin Jakovljev de Gondula tried
to use good mood of the Bosnian king Tvrtko IT be-
cause of the forthcoming wedding to abolish newly
introduced custom of stamping silver.’' Ambassa-
dors Ivan Jakovljev de Gondula and Nikola Matejev
de Georgio were godfathers to a newly born son of
the Duke Radoslav in the moment when they tri-
ed to solve existing territorial problems.** Ragusan
ambassadors were also there in sad moments of hu-
man life. Ambassadors Pasko de Resti and Nikola
Petrovov de Poga expressed condolences to the Bo-

28 B. GUENEE, 1985, 146.

29 Z.JANEKOVIC ROMER, 2003, 77.

30 V. FORETIC, 1980, 132.

31 Notes, I, 1899, 242; A. BABIC, 1960, 35.
32 C. TRUHELKA, 1917, 205-206.
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¢a,* a Ivan de Gondula potom je izabran da pode
vojvodi Radoslavu Pavlovicu, kojega je od ranije
poznavao, i uputi mu rijeci iskrene sucuti zbog
smrti njegova oca.>*

Nasavsi se na dvoru odredenoga velmoze ili
kralja, poklisari su obavljali sve poslove i zadatke
za koje ih je ovlastila dubrovacka vlada. Ona je
pomno vodila ra¢una o uljudnom nastupu i do-
brim manirama koji su vodili ostvarenju prikrive-
nih interesa. Dobre odnose s osobama kod kojih se
vodila diplomatska akcija podupiralo je ispunjava-
nje najrazlic¢itijih molbi i usluga, od slanja lijecni-
ka,? opskrbe oruzjem,** nabavke razlic¢itih pred-
meta, ziveznih namirnica,’” Zeljenih nekretnina®®
itd. Kada se vojvoda Sandalj razbolio, uputio je
Dubrovc¢anima opis simptoma tegoba koje su mu
smetale preko dubrovackog poklisara Benedikta de
Gondula, koji je boravio na njegovom dvoru, a oni
su mu pokusali pomodi savjetima i lijekovima.*
Preko njega je vojvoda u travnju 1431. godine kod
zlatara Zivka Gojkovica narucio srebrni vré za &iju
mu je izradu dubrovacki poklisar platio 12 libara
finog srebra.*® Ipak, svim zamolbama dubrovacki
poklisari nisu bili ovlasteni udovoljiti. Tako su Du-

33 ...scribendo literas domino regi et regine Bosne condolendo
se de morte voivode Petar et de ortando eos ad pacem cum
voinoda Sandalio., DAD, Acta Consilii Rogatorum, ser. 3,
fasc. 2, f. 105, (1. 4. 1420.).

DAD, Lettere di Levante, ser. 27/1, fasc. 7, f. 145v, (16. 2.
1416.).

O tome kako su Dubrovcani koristili pruzanje zdravstvenih
usluga u diplomatske svrhe v.: B. BELICZA, Z. BLAZINA-
TOMIC, 1999, 205-213.

Lettere di Levante, fasc. 10, f. 170v, (26. 6. 1430.); Isto, f.
173v, (30. 6. 1430.); Isto, f. 175r, (1. 7. 1430.).

Lettere di Levante, fasc. 8, f. 138v, (13. 12. 1422.).

DAD, Reformationes, ser. 2, fasc. 31, f. 123v, (10. 12.
1398.); Isto, f. 124v, (27. 1. 1399.); Isto, f. 127v (13. 2.
1399.).

...vedessimo et intendessimo que et quanto scriueti per vo-
stre lettere fatte di la in Chuchagn adi X luglio presente le
qual reciuessimo adi XIII del detto...De informar da voiu-
oda Sandagl ne aueti datto a saper er parte nostra vi con-
dolerete ad esso. Et per lo suo di puo meglio stare et sanita
vi allegrarete digandoli che veramente la sua sanita vita et
prosperita non altramente brama ne desidera la nostra si-
gnoria come la nostra propria., Lettere di Levante, fasc. 10,
f. 180r, (14. 7. 1430.); Isto, f. 184v, (27. 7. 1430.); E. KUR-
TOVIC, 2009, 328, nap. 1179.

Giuchus Goychouich aurifex...promisit et...obligauit ser
Benedicto de Gondola presenti et recipienti nomine voyuo-
de Sandagl facere per totum mensem madii proxime futuri
fiaschum unum argenti... dictus Giuchus teneatur ei debeat
refficere ipsum fiaschum omnibus suis expensis damno et
interesse usque quo dictus flaschus sibi placuerit... Qui Gi-
uchus habuisse et recepisse a dicto ser Benedicto occasione
dicti fiaschi fiendi per ipsum libras duodecim argenti fini,
C. FISKOVIC, 1949, 219; E. KURTOVIC, 2009, 395, nap.
1465.
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snian king when Petar Pavlovi¢ died,? and Ivan de
Gondula was elected to go to the Duke Radoslav
Pavlovié, whom he had already known, and express
his sincere condolences on the death of his father.>*
At the court of a certain aristocrat or king ambas-
sadors performed all jobs and assignments for which
they were authorized by the government of Dubrov-
nik which paid attention to civilized behavior and
good manners which led to realizing hidden interests.
Good relations with persons which were involved in
the diplomatic action were supported by fulfilling va-
rious pleas and services, from sending physicians,*
supplying weapons,*® acquiring various objects, pro-
visions,?” real estate,*® etc. When the Duke Sandalj
got sick he sent to the Ragusans a description of his
symptoms over the Ragusan ambassador Benedikt
de Gondulo who was at his court, and they tried to
help him with advice and remedies.?* He also helped
him to order a silver jug from goldsmith Zivko Goj-
kovi¢ in April 1431 for whose production the Ra-
gusan ambassador paid 12 librae of fine silver.*’ Ra-
gusan ambassadors were not authorized to meet all
demands. Ragusans refused to deliver fish, oranges
and other fruits to Tvrtko II, after they had already

33 “...scribendo literas domino regi et regine Bosne condolen-
do se de morte voivode Petar et de ortando eos ad pacem
cum voinoda Sandalio., DAD, Acta Consilii Rogatorum, ser.
3, fasc. 2, f. 105, (1. 4. 1420.).

DAD, Lettere di Levante, ser. 27/1, fasc. 7, f. 145v, (16. 2.
1416.).

About the way in which the Ragusans provided medicinal
services for diplomatic purposes see: B. BELICZA, Z. BLA-
ZINA-TOMIC, 1999, 205-213

Lettere di Levante, fasc. 10, f. 170v, (26. 6. 1430.); Ibid., f.
173v, (30. 6. 1430.); Ibid., f. 175z, (1. 7. 1430.).

Lettere di Levante, fasc. 8, f. 138v, (13. 12. 1422.).

DAD, Reformationes, ser. 2, fasc. 31, f. 123v, (10. 12.
1398.); Ibid., f. 124v, (27. 1. 1399.); Ibid., f. 127v (13. 2.
1399.).

...vedessimo et intendessimo que et quanto scriueti per vo-
stre lettere fatte di la in Chuchagn adi X luglio presente le
qual reciuessimo adi XIII del detto...De informar da voiu-
oda Sandagl ne aueti datto a saper er parte nostra vi con-
dolerete ad esso. Et per lo suo di puo meglio stare et sanita
vi allegrarete digandoli che veramente la sua sanita vita et
prosperita non altramente brama ne desidera la nostra si-
gnoria come la nostra propria., Lettere di Levante, fasc. 10,
f. 180r, (14. 7. 1430.); Ibid., f. 184v, (27. 7. 1430.); E. KUR-
TOVIC, 2009, 328, note 1179.

Giuchus Goychouich aurifex...promisit et...obligauit ser
Benedicto de Gondola presenti et recipienti nomine voyuo-
de Sandagl facere per totum mensem madii proxime futuri
fiaschum unum argenti... dictus Giuchus teneatur ei debeat
refficere ipsum fiaschum omnibus suis expensis damno et
interesse usque quo dictus flaschus sibi placuerit... Qui Gi-
uchus habuisse et recepisse a dicto ser Benedicto occasione
dicti fiaschi fiendi per ipsum libras duodecim argenti fini,
C. FISKOVIC, 1949, 219; E. KURTOVIC, 2009, 395, note
1465.
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brovéani Tvrtku II. odbili dostaviti ribu, narande i
drugo voée nakon Sto su ga vec ranije bogato da-
rovali. Izgovarali su se da njihov obicaj nije slu-
ziti nikome u tako malim stvarima te da kralju i
njegovim dvorjanima ne sluzi na ¢ast uopée pitati
tako nesto.*! Poklisari su mu kazali da Dubrovcani
nisu “dvorski nabavljaci koji dobavljaju robu po
narudzbi”.*? Stovise imali su dopustenje odbiti sva
njegova buduca potrazivanja.®

Poslanici nisu imali velikih dvojbi o tome kako
postupiti glede odredenog problema, jer su njihove
ovlasti precizirane svakom novom uputom diji je
nacrt sastavljalo izabrano troclano povjerenstvo iz
redova Malog vijeca. Birani su oni do cijeg se mislje-
nja drzalo u donoSenju vanjskopolitickih odluka, a
najéesée su to bili poklisari koji su se ve¢ okusali u
sluzbi.** Angazirani su i vlastelini kojima je sastavlja-
nje naputka posluzilo kao korisna priprema za skoro
obavljanje poslanicke sluzbe. Nakon izrade prijedlo-
ga instrukcije, njezin se tekst ¢itao u Senatu gdje se
ispravljao, nadopunjavao i odobravao. U dubrovac-
koj diplomatskoj praksi pisana uputa bila je uobi-
Cajena, bas kao i mletackoj, koja je na nju snazno
utjecala. Usprkos tome usmena tradicija bila je do-
minantna sve do 13. stoljeca, a pisane upute rijetko
su izdavane. Dubrovcani su pridavali veliku pozor-
nost izradi naputka sto dokazuje utro$eno vrijeme
za njegovo izglasavanje. Miho¢ de Resti, Pavao de
Gondula i Luka de Bona izabrani su 22. srpnja 1413.
da sastave uputu poslanstvu koje se spremalo prego-
vorima u Ugarskoj do¢i do novih teritorija.** Ona je
procitana 27. srpnja u VijeCu umoljenih, ali rasprava
je odgodena do sljedece srijede.*® Vijece umoljenih
dalo je dozvolu vlastelinima koji su je pisali da je do

41 Voi dite che el re domando pesse e naranze e fructi de piu
maniere, e la qual cosa ve diremo che mai non fu costumo
nostro di sottomettere la terra e queste cose si minute con
algun signore. Et avanti ho voluto questa terra sogiacere e
spese di gran doni et di cose di valore degne di se, che voler-
si mettere con alguno in servitu de queste piccole cose che
serto ne pareira gran manchamento de honor tanto per lo re
quanto per altri suoi cortigiani e baroni che anche domand
di tali cose., Lettere di Levante, fasc. 8, f. 145r-145v, (16. 2.
1423.); Z. JANEKOVIC ROMER, 1999a, 138.

Spomenici srpski, Primjetbe XXIX.

...el dicto messer lo re vi domandasse tal cose, et voi scu-
sate nostra comunita per quello piu bell modo che vi pare.,
Lettere di Levante, fasc. 8, f. 145v, (16. 2. 1423.).

Te su osobe angazirane ne samo za sastavljanje naputka po-
klisarima nego i pisama upuéenih mnogim uglednim osoba-
ma izvan Dubrovnika kao $to su ugarski, bosanski i aragon-
ski kralj, sultan, despot, duzd, banovi, dubrovacki trgovci,
konzuli i sl., v. V. ZOVKO, 2012, 125-126.

V. FORETIC, 1940, 183.

Reformationes, fasc. 34, f. 202v, (27. 7. 1413.); V. FORE-
TIC, 1940, 183.
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brought him rich gifts. Their excuse was that it is not
their custom to serve anyone in such small things and
that it was not worthy of the King and his courtiers
to demand such things.*' Ambassadors told him that
Ragusan were not “court suppliers who deliver go-
ods at request”.*> Moreover, they had permissions to
refuse all of his forthcoming demands.*
Ambassadors did not have great doubts as to
how to act in a certain situation as their authori-
ties were defined with each new instruction whose
draft was made by three members of the Small Co-
uncil. Individuals, whose opinion was important
in making foreign policy decisions were elected,
usually experienced ambassadors.** Aristocrats
were also hired as writing instructions was a useful
preparation for future performing of ambassadors’
work. After making a proposal of the instruction,
its text was read in the Senate where it was correc-
ted, supplemented and approved. In the Ragusan
diplomatic practice written instruction was com-
mon, as well as in the Venetian, which affected it
strongly, although oral tradition was dominant
until the 13th century, and written instructions
were rarely issued. The Ragusans paid great atten-
tion to making the instruction which is testified by
the amount of time spent on its voting. Miho¢ de
Resti, Pavao de Gondula and Luka de Bona were
chosen on July 22, 1413 to make an instruction
for a delegation which was preparing to get new
territories through negotiations in Hungary.* It
was read on July 27 in the Senate (Consilium Ro-
gatorum), but the discussion was postponed until
the following Wednesday.*® Two days later it star-
ted, but was postponed for Saturday.*’” Finally on

41 Voi dite che el re domando pesse e naranze e fructi de piu
maniere, e la qual cosa ve diremo che mai non fu costumo
nostro di sottomettere la terra e queste cose si minute con
algun signore. Et avanti ho voluto questa terra sogiacere e
spese di gran doni et di cose di valore degne di se, che voler-
si mettere con alguno in servitu de queste piccole cose che
serto ne pareira gran manchamento de honor tanto per lo re
quanto per altri suoi cortigiani e baroni che anche domand
di tali cose., Lettere di Levante, fasc. 8, f. 145r-145v, (16. 2.
1423.); Z. JANEKOVIC ROMER, 1999a, 138.

Spomenici srpski, Primjetbe XXIX.

...el dicto messer lo re vi domandasse tal cose, et voi scu-
sate nostra comunita per quello piu bell modo che vi pare.,
Lettere di Levante, fasc. 8, f. 145v, (16. 2. 1423.).

These persons were hired not only to compose instructions
to the ambassadors but also letters to many distinguished
persons outside Dubrovnik such as Hungarian, Bosnian and
Aragonese king, sultan, despot, Doge, viceroy (ban), Ragusan
merchants, consuls, etc., see v. V. ZOVKO, 2012, 125-126.
V. FORETIC, 1940, 183.

Reformationes, fasc. 34, f. 202v, (27. 7. 1413.); V. FORE-
TIC, 1940, 183.

V. FORETIC, 1940, 183.
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tog dana dorade, ako smatraju da je potrebno. Ra-
sprava je po drugi puta odgodena 1. kolovoza, i to
do iducega petka.*” Dva dana kasnije je zapocela, no
pomaknuta je na subotu. Konacno je 5. kolovoza po-
tvrdena uputa poklisarima i odredeno je da moraju
otputovati do sljedecée subote.*® Kasnije im je produ-
zen rok za napustanje Dubrovnika do iduceg pone-
djeljka.* Napokon je 14. kolovoza izglasan dodatak
naputku, poklisarima su predani kredencijali i uputa
¢ime su okoncane pripreme za njihov odlazak.>

Pisana je uputa odredivala glavne smjernice dje-
lovanja poklisara, definirala zadace i ciljeve misije
te sugerirala nacin njihove realizacije. Odabir rijeci
¢inio je znacajnu komponentu u nastupu poklisara
i’ s pravom mu se pridavala puna pozornost. Tokom
vremena vidljivo je izgradivanje profesionalnih izra-
za i formulacija, posebice u pozdravnom govoru,
koje su otklanjale moguce dvojbe, zabune i pogr-
jeske u diplomatskoj praksi. Naputak, podijeljen u
nekoliko tematskih jedinica, imao je ustaljene i pre-
poznatljive dijelove.

Poklisarima ponekad nisu ostavljene nikakve
slobode u obracanju osobi kod koje su boravili u
poslanstvu.’! U izrazito vaznim pitanjima morali su
doslovce prenijeti rijeci sadrzane u tekstu naputka.
U nekim manje bitnim pitanjima objasnjenje neko-
ga stava smjeli su parafrazirati vlastitim rijeima,
zadrzavajudi osnovni smisao dirigiran instrukcijom
(parlato cum quello modo vui parera).

Tijekom pregovora o prepustanju Konavala i
Dracevice dobili su dozvolu uciniti prva materijalna
obecanja,*® no izvedba je posve ovisila o njihovom
diplomatskom umijecu.*

47 V.FORETIC, 1940, 183.

48 Reformationes, fasc. 34, £.203v, (5. 8. 1413.); V. FORETIC,
1940, 183.

Reformationes, fasc. 34, f. 205v, (11. 8. 1413.); V. FORE-
TIC, 1940, 183.

V. FORETIC, 1940, 183.

Dubrovacka akta, 218-219.

I vostri serviduri voriano i tereni visini, zoie Canale et Dra-
ceviza. Et per questo voriano essere grati al signore cum di-
nari in dono et tanto tributo annuale imperpetuo, como vi
diremo qui appresso, et pero favulati a lui solo di credenza et
pregatilo, ebel tegna de credenza. Et vui parlati cum nessuno
de questo facto., Diplomatarium, 198-199. Rije¢ je o 5000
perpera i 500 perpera godi$njeg tributa. Hrvoju i njegovim
nasljednicima ponudili su vinograd na dozivotno koristenje
u vrijednosti od 1000 dukata i jedno selo u toj oblasti, knezu
Pavlu selo Obod, a Sandalju i njegovim bastinicima u trajan
posjed selo koje zeli, K. DRAGANOVIC ez alii, 1991, 434;
D. LOVRENOVIC, 2006, 152; E. SISIC, 2004, 222.

Et cum quelle adorante parole, che Dio et la vostra discrep-
cione ve imprestera, et che parera piaxer al signore et conve-
gnerse azo la nostra intencion s'adempla., Diplomatarium,
199; R. GRUJIC, 1926, 21.
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August 5, instruction to the ambassadors was con-
firmed and it was decided that they must travel the
following Saturday at the latest.*® Some time later
their deadline for leaving Dubrovnik was extended
until the following Monday.*” Finally on August
14, supplement to instruction was voted, ambassa-
dors were given credentials and instruction which
finalized preparations for their journey. >

Written instruction determined main directions
of ambassadors’ activities, defined tasks and aims
of the mission and suggested the manner of their
realization. Selection of words made an important
component in the ambassadors’ activity and it was
given full attention rightfully. Over the course of
time professional expressions and formulations
were formed, particularly in addressing and intro-
ductory speech which eliminated possible doubts,
misconceptions and mistakes in diplomatic prac-
tice. Instruction, divided in several thematic who-
les, had regular and recognizable parts. Sometimes
ambassadors had absolutely no freedom in addre-
ssing their host.’! In extremely important questi-
ons words in the text of the instruction had to be
transferred literally. In some less important questi-
ons they could paraphrase explanation of a certa-
in standpoint in their own words, maintaining the
basic meaning set by the instruction (parlato cum
quello modo vui parera).

During the negotiations about surrendering
Konavle and Dracevica they got the permission to
make first material promises,’> but performance
completely depended on their diplomatic compe-
tences.*3

48 Reformationes, fasc. 34, f.203v, (5. 8. 1413.); V. FORETIC,
1940, 183.

Reformationes, fasc. 34, f. 205v, (11. 8. 1413.); V. FORE-
TIC, 1940, 183.

V. FORETIC, 1940, 183.

Dubrovacka akta, 218-219.

I vostri serviduri voriano i tereni visini, zoie Canale et Dra-
ceviza. Et per questo voriano essere grati al signore cum di-
nari in dono et tanto tributo annuale imperpetuo, como vi
diremo qui appresso, et pero favulati a lui solo di credenza
et pregatilo, ehel tegna de credenza. Et vui parlati cum ne-
ssuno de questo facto., Diplomatarium, 198-199. There is
a mention of 5000 perpers and 500 perpers of the annual
tribute. Hrvoje and his descendants were offered a vineyard
worth 1000 ducats for lifelong use and a village in that dis-
trict, village of Obod to the Duke Pavle, and a village at
their wish permanently to Sandalj and his heirs, K. DRAGA-
NOVIC e alii, 1991, 434; D. LOVRENOVIC, 2006, 152;
E. SISIC, 2004, 222.

Et cum quelle adorante parole, che Dio et la vostra discrep-
cione ve imprestera, et che parera piaxer al signore et conve-
gnerse azo la nostra intencion s'adempla., Diplomatarium,
199; R. GRUJIC, 1926, 21.
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Ponekad su morali procijeniti upustiti se ili ne
u raspravu o nekom problemu. Na primjer, pokli-
sari su na Sigismundovu dvoru na njegove upite o
carini, tributima i prihodima soli smjeli odgovoriti
samo ako ne nose potencijalnu opasnost.’*

Zbog boljeg uvida u okolnosti pregovora i posje-
dovanja informacija “iz prve ruke”, Ivanu de Me-
n¢e bilo je dozvoljeno odluciti hoée li se vratiti kudi
ili zadrzati jos neko vrijeme u pregovorima s vojvo-
dom Radi¢em. Od njega se ocekivalo da odabere
opciju koja ée gradu donijeti vise koristi.>

Krupne odluke ostavljene su na izbor poklisari-
ma samo ako je procijenjeno da ¢e to biti probitaé-
nije za Republiku. U najmanjem broju slucajeva bilo
im je dozvoljeno samostalno odluéivanje (concludi-
ate et compliate questo nostro desiderio per ogni
via et modo). Tijekom pregovora s vojvodom Ra-
doslavom o ustupanju Konavala smjeli su odluditi
posredovanjem kojih njegovih ljudi ¢e doci do toga
cilja te $to ¢e im zauzvrat ponuditi, pod uvjetom da
postoje opravdana ocekivanja da ga ostvare.’® Brai-
lu Tezalovic¢u mogli su obeéati do 1000 dukata, dok
su za podmiéivanje drugih dvorjana imali dozvolu
potrositi 5000 perpera, slobodno raspolazudi tim
iznosom.*” Obratili su se za pomo¢ Bogdanu Mur-
zi¢u, Vlatku Tumurlic¢u i Brailu Tezaloviéu kao naji-
staknutijima.*® Odgovornost povjerena poklisarima
u tom kriti¢cnom trenutku izjednacena je s ovlastima
koje je imalo vodstvo grada, a pogresna odluka mo-
gla ih je skupo stajati.

54 Etse la fosse ponderoxa, over sopra facto de gabelle o de ca-
mere di sale o tributi: responditi che vui siti non informati.,
Diplomatarium, 130.

...lasimo in vostra discreptione la sportare o viagner Ragusa
o andar a Stagno stivando a nui quello sopra seguito., Lettere
di Levante, fasc. 4, f. 31r, (4. 7. 1403.); J. LUCIC, 1969, 189.
Et in caso che vediate alguna buona speranza dal signor so-
llecitate con quelli cortexani et baroni che vi par che possa
zuouar a questo facto promettando come et a chi et quanto vi
par per auer nostra intenzion secondo la liberta che altre volte
vi fu dana, Lettere di Levante, fasc. 9, f. 15v, (15. 10. 1423.).
...vuy possate parlar de la facenda con tuti quelli a vuy pare-
ra parlando in tal forma con li detti como alla vostra disere-
cion parera.; Et per altre volte nuy ve dessemo liberta de po-
sser prometter ducati mille a chi a vuy pareua che podessen
esser fauoreueli al fatto nostro in tutti yperperi VM.; Onde
a ¢io che vuy possate consegure el fatto et inuenire perfetta-
mente quel che nuwy cercamo da mo vi demo liberta che pos-
sate prometteri de denari del nostro comuni a tutti quelli ve
parera che possa esser fauoreueli e di bisogno per accurire
nostra intencione., Lettere di Levante, fasc. 9, f. 13r, (25. 9.
1423.); Et perche Brailllo Tesalouich...che in caso che per
luy nuy hauessemo hauuto Canal zoe la parte de voiuoda
Radoslau nuy li prometessimo ducati millie., Isto, f. 13v,
(25.9.1423.).

Magiormente per che dite aueste dal dicto Bogdan (Mori-
sich) che Vlatcho Tumurlich et Brailo a guasto questi facti,
Lettere di Levante, fasc. 9, f. 15v, (15. 10. 1423.).
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Sometimes they had to judge whether to start a
discussion about some problem or not. For instance,
ambassadors at the Sigismund’s court could reply to
his questions about the customs, tributes and salt re-
venue only if replies did not carry potential danger. >

Because of better insight in the circumstances of
negotiations and getting “first hand” information,
Ivan de Menge was allowed to decide whether he
will come home or stay for a while in negotiations
with the Duke Radi¢. He was expected to choose an
option which will be more useful for the city.*

Important decisions were left to ambassadors
only if the Republic could benefit from it. In the
least number of cases they were allowed to make
independent decisions (concludiate et compliate qu-
esto nostro desiderio per ogni via et modo). During
negotiations with the Duke Radoslav about ceding
Konavle they could decide through whose media-
tion they will realize their aim and what they can
offer in return, under the condition that there are
justified expectations that the aim might be reali-
zed.’® Up to 1000 ducats could be promised to Bra-
ilo Tezalovié, while they could spend 5000 perpers
to bribe other courtiers, using this amount as they
wished.”” They addressed Bogdan Murzi¢, Vlatko
Tumurli¢ and Brailo Tezalovi¢ as the most promi-
nent ones.’® Responsibility of the ambassador in
that crucial moment was equalized with authorities
owned by the city administration, and wrong deci-
sion may have been very expensive.

54 Etse la fosse ponderoxa, over sopra facto de gabelle o de ca-

mere di sale o tributi: responditi che vui siti non informati.,
Diplomatarium, 130.

...lasimo in vostra discreptione la sportare o viagner Ragusa
o andar a Stagno stivando a nui quello sopra seguito., Lettere
di Levante, fasc. 4, f. 31z, (4. 7. 1403.); J. LUCIC, 1969, 189.
“ Et in caso che vediate alguna buona speranza dal signor
sollecitate con quelli cortexani et baroni che vi par che possa
zuouar a questo facto promettando come et a chi et quanto vi
par per auer nostra intenzion secondo la liberta che altre volte
vi fu dana, Lettere di Levante, fasc. 9, f. 15v, (15. 10. 1423.).
...vuy possate parlar de la facenda con tuti quelli a vuy pare-
ra parlando in tal forma con li detti como alla vostra disere-
cion parera.; Et per altre volte nuy ve dessemo liberta de po-
sser prometter ducati mille a chi a vuy pareua che podessen
esser fauoreueli al fatto nostro in tutti yperperi VM.; Onde
a ¢io che vuy possate consegure el fatto et inuenire perfetta-
mente quel che nuy cercamo da mo vi demo liberta che pos-
sate prometteri de denari del nostro comuni a tutti quelli ve
parera che possa esser fauoreueli e di bisogno per accurire
nostra intencione., Lettere di Levante, fasc. 9, f. 13r, (25. 9.
1423.); Et perche Brailllo Tesalouich...che in caso che per
luy nuy hauessemo hauuto Canal zoe la parte de voinoda
Radoslau nuy li prometessimo ducati millie., Isto, f. 13v,
(25.9.1423.).

Magiormente per che dite aueste dal dicto Bogdan (Mori-
sich) che Viatcho Tumurlich et Brailo a guasto questi facti,
Lettere di Levante, fasc. 9, f. 15v, (15. 10. 1423.).
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Instrukcije i izvjesca tvorile su oblik argumenti-
ranog dijaloga u nastojanjima da se pronadu najbo-
lja rjesenja kao odgovor na potrebe svakodnevice.
Za taj se segment funkcioniranja srednjovjekovne
diplomacije veze najvise problema, jer prepiska nije
izmjenjivana redovito, ponekad niti u slijedu kojim
je slana.*® Frekvencija razmjene pisama varirala je o
udaljenosti poklisara od kuée, ratnom ili mirnodop-
skom razdoblju, vaznosti problema koji se rjesavao
te azurnosti ukljucenih subjekata. Dubrovcani su se
Cesto zalili kako nisu dugo vremena primili pismo
poklisara iz Ugarske,*® a tijekom Konavoskog rata
sumnjali su da je kurir na putu ubijen, a pismo pre-
oteto i predano u ruke neprijatelja.®!

Problemi u kolanju prepiske odrazili su se i na
ishode nastojanja poklisara pocetkom listopada
1398. godine, na vrhuncu pregovora o stjecanju
Primorja. Bilo im je zabranjeno samostalno dono-
Senje novih odluka, a nove upute nisu stizale, zbog
Cega su kasnili u odnosu na stvarna dogadanja.®?
Sve prikupljene informacije selektivno su odasi-
ljane koordiniranjem iz Dubrovnika, zbog Cega je
bilo uobic¢ajeno da poklisari prepisku izmjenjuju
jedino s vijeénicima, no ne i medusobno. Ponekad
im je bilo dozvoljeno prekoraciti ustaljene okvire
djelovanja kako bi brze dosli do novih informa-
cija. Zbog toga su, primjerice, Nikola de Poca i
Marin de Caboga dobili ovlastenje napisati pismo
poklisarima na ugarskom dvoru i izvijestiti ih o ti-
jeku pregovora koje su vodili s bosanskim kraljem
1404. godine.®

59 In questo di proximo passato tempo receuessimo quatro vo-
stre lettere, tute date in andrinopoli zoe due de uno tenore,
una adi VI febrar e I'altra adi 18 pur febrar date ambe due
adi X1 zenar, la terza pur adi 18 febrar detto, data 23 zenar e
la quatra reciuessimo adi 8 marzo data adi 4 febrar., Lettere
di Levante, fasc. 11, f. 86r, (17. 4. 1432.).

...che de longo tempo che fusti suxo in Ungaria, non ne scri-
vesti mai., Diplomatarium, 157; Lettere di Levante, fasc. 4,
f. 62v, (20. 4. 1404.).

Nessuna lettera auessimo dal dicto nostro ambassador al re.
Il per che ne siamo molto maraugliati dubitando o chel co-
rier non sia morto in via, o lettere tolte, o altro interuenuto
che pensar non possiamo ne sapiamo, perche tanto siamo
stati ad auer lettere da luy., Lettere di Levante, fasc. 11, f.
5v, (30. 9. 1430.); E. KURTOVIC, 2009, 313., nap. 1118.
Reformationes, fasc. 31 £. 121v, (21. 11. 1398.); J. LUCIC,
1969, 119.

..volemo che debiati scriver una littera a li ambassatori no-
stri son in Ungaria, avixandoli de tutto quello in che sereti
romaxi sopra li fatti nostri cum lo re. Et la dita litera man-
date per uno deli vostri fameli o corieri infin ad Illoch in
man de Zore de Plamotta., Lettere di Levante, fasc. 4, f. 65r,
(31. 4. 1404.).

60

61

62

63

69

Instructions and reports made a form of argu-
mented dialogue in attempts to find best solutions
as a reply to everyday needs. This segment of functi-
oning of medieval diplomacy was related with most
problems as correspondence was not regular, so-
metimes not even in the chronologically ordered.”
Frequency of letter exchange varied depending on
distance of the ambassador from home, war or pea-
ceful period, importance of the problem which was
solved, and promptness of subjects involved. Ragu-
sans often complained that they had not received
a letter from the ambassador from Hungary,®® and
during the War of Konavle they doubted that the
messenger was killed on the road, and the letter ta-
ken and given to enemies.®!

Problems in circulation of correspondence were
reflected on the outcome of ambassadors’ attempts
at the beginning of 1398, at the peak of negotiations
about obtaining Primorje. They were forbidden to
make new decisions independently, and new instruc-
tions did not come because of which they were late in
relation to actual events.®* All collected information
was sent selectively in coordination from Dubrovnik
because of which it was common for the ambassa-
dors to exchange correspondence only with counci-
lors, not between themselves. Sometimes they were
allowed to overstep usual norms of conduct in order
to get new information faster. Therefore Nikola de
Poga and Marin de Caboga got the authorization to
write a letter to the ambassadors on the Hungarian
court and inform them about the course of negotiati-
ons which they led with the Bosnian king in 1404.%

59 In questo di proximo passato tempo receuessimo quatro vo-
stre lettere, tute date in andrinopoli zoe due de uno tenore,
una adi VI febrar e l'altra adi 18 pur febrar date ambe due
adi X1 zenar, la terza pur adi 18 febrar detto, data 23 zenar e
la quatra reciuessimo adi 8 marzo data adi 4 febrar., Lettere
di Levante, fasc. 11, f. 86r, (17. 4. 1432.).

...che de longo tempo che fusti suxo in Ungaria, non ne scri-
vesti mai., Diplomatarium, 157; Lettere di Levante, fasc. 4,
f. 62v, (20. 4. 1404.).

Nessuna lettera auessimo dal dicto nostro ambassador al re.
Il per che ne siamo molto maraugliati dubitando o chel co-
rier non sia morto in via, o lettere tolte, o altro interuenuto
che pensar non possiamo ne sapiamo, perche tanto siamo
stati ad auer lettere da luy., Lettere di Levante, fasc. 11, f.
5v, (30. 9. 1430.); E. KURTOVIC, 2009, 313., note 1118.
Reformationes, fasc. 31 f. 121v, (21. 11. 1398.); J. LUCIC,
1969, 119.

..volemo che debiati scriver una littera a li ambassatori no-
stri son in Ungaria, avixandoli de tutto quello in che sereti
romaxi sopra li fatti nostri cum lo re. Et la dita litera man-
date per uno deli vostri fameli o corieri infin ad Illoch in
man de Zore de Plamotta., Lettere di Levante, fasc. 4, f. 65r,
(31. 4. 1404.).
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Nepostivanje izglasanih ogranicenja za sobom
je povlacio ostre posljedice, no unato¢ tome neki
poklisari odvazili su se prekoraciti ih i izaci iz okvi-
ra odredenog naputkom. Ve¢ su u statutu odrede-
ne ozbiljne sankcije onima koji postupe suprotno
tekstu naputka ili ne izvrSe povjerene zadatke bez
valjanog opravdanja. Poklisari su prije napustanja
grada u prisezi obeéavali da nece dopustiti da itko
ili i$ta, pa ni oni sami, upropasti tijek i ishod po-
slanja.®* Nepostivanje naloga Senata i samovolj-
no postupanje povlacilo je teske konzekvence, od
opomene i ukora, novc¢ane kazne i gubitka place,
pa do pokretanja sudskog spora, koji je mogao re-
zultirati gubitkom prava obnasanja javnih sluzbi,
pa ¢ak i kaznom progona.® Takva je samovolja
vidljiva prilikom pregovaranja o ustupanju dijela
Konavala vojvode Radoslava Pavloviéa kada se
saznalo da su neki senatori i poslanici postupili
protivno odlukama vije¢a 1423. godine. Odluka
je bila da se pojedinci iskljuce iz vijeéa i da im
se povlastice oduzmu na deset godina.®® Dubro-
vacki poklisar Pasko de Resti zbog individualne
intervencije dobio je nesto blazu kaznu ukora.
Poku$ao je samoinicijativno pomiriti bosanskog
kralja Tvrtka II. s Vukom Bani¢em kojemu je u
tu svrhu uputio pismo. O tome je izvijestio Vijece
umoljenih koje mu je odgovorilo da je prekoracio
ovlasti.®” Iako su mu namjere bile dobre, morao je
snositi posljedice svoga ¢ina.®® Prekoracenje ovla-
sti oznacavalo je i javno Citanje naputka koji je
bio namijenjen samo za poklisarove oc¢i. Mletacki
poslanici na taj su nacin nastojali uvjeriti svoga
sugovornika u dosege svojih ovlasti, a ponekad je
taj ¢in imao izdajnicki karakter odavanja drzav-
nih tajni za neku uslugu ili novac.®’ Vijece deseto-
rice je u cilju ¢uvanja tajnosti misije 1437. godine

64 Statut grada Dubrovnika, 1, 23; Annales Ragusini, 263;
Pisma i uputstva, I, 584; Z. JANEKOVIC ROMER, 1999b,
200.

65 Statut grada Dubrovnika, VIII, 48.

66 Acta Consilii Rogatorum, fasc. 3, f. 149v, (17. 4. 1423.);
Z. JANEKOVIC ROMER, 1999b, 199. O kazni gubitka
statusa i sluzbe v.: N. LONZA, 1997, 157-159.

67 Ma per che noi hauemo veduta una lettera da voy solo me-
sser Pasquale, le quale ne a dana el dicto Volcho, per la
quale appare che voi messer Pasquale li scriuete che vi siete
intormesso a reconciliare el dicto Volch com messo lo re...
de la qual cosa molto ci marauiglemo et non vi possemo
la I'dare permito di tal cosae auete fatto male, che come
voi sapete ambaxiadori non doueui parlar fuor della vostra
comission ne parlare ne preghare per nesun che non sia ra-
gusea senza expresa nostra lettera e comession., Lettere di
Levante, fasc. 8, f. 145r, (16. 2. 1423.).

68 Statut grada Dubrovnika, VIII, 48.

69 D. QUELLER, 1986, 220.

Disregard of accepted limits had severe sanctions,
but despite that some ambassadors had the courage
to overstep them and come out of the framework defi-
ned by the insctruction. The statute determines serious
sanctions for those who act in opposition with the in-
sctruction text or they do not perform their tasks wi-
thout valid justification. The ambassadors promised,
in an oath, before they left the city that they would
not allow that anyone or anything, including themsel-
ves, destroy the course and outcome of the embassy.®*
Disregard of the Senate’s order and independent ac-
tion had severe consequences, from admonition and
warning, money penalty and income deprivation, to
starting judicial dispute which may result in losing ri-
ght to perform public services, or even banishment.*
Such self-will was visible in negotiations concerning
giving a part of Konavle of the Duke Radoslav Pavlo-
vi¢ when it was revealed that some senators and am-
bassadors acted in opposition with the decrees of the
council in the year 1423. The decision was to exclude
individuals from the council and to take away their
privileges for ten years.®® Ragusan ambassador Pasko
de Resti got somewhat milder punishment because of
individual intervention. He tried independently to re-
concile the Bosnian king Tvrtko IT with Vuk Banic¢ to
whom he wrote a letter with that aim. He informed
the Consilium Rogatorum about this which replied
that he overstepped his authorities.®” Although his
intentions were good, he had to suffer consequences
of his act.®® Exceeding authorities meant public rea-
ding of the instruction which was intended only for
the ambassador. Venetian ambassadors tried in that
way to convince their collocutors about the scope of
their power, and sometimes this act had betraying
character of telling state secrets for a certain favor or
money.” In 1437 the Council of Ten forbade the am-

64 Statut grada Dubrovnika, 11, 23; Annales Ragusini, 263; Pi-
sma i uputstva, 1, 584; Z. JANEKOVIC ROMER, 1999b,
200.

65 Statut grada Dubrovnika, VIII, 48.

66 Acta Consilii Rogatorum, fasc. 3, f. 149v, (17. 4. 1423.); Z.
JANEKOVIC ROMER, 1999b, 199. About the punishment
of loss of status and service see: N. LONZA, 1997, 157-159.

67 Ma per che noi hauemo veduta una lettera da voy solo me-
sser Pasquale, le quale ne a dana el dicto Volcho, per la quale
appare che voi messer Pasquale li scriuete che vi siete intor-
messo a reconciliare el dicto Volch com messo lo re... de la
qual cosa molto ci marauiglemo et non vi possemo la I'dare
permito di tal cosae auete fatto male, che come voi sapete
ambaxiadori non doueui parlar fuor della vostra comission
ne parlare ne preghare per nesun che non sia ragusea senza
expresa nostra lettera e comession., Lettere di Levante, fasc.
8, f. 145t (16. 2. 1423.).

68 Statut grada Dubrovnika, VIII, 48.

69 D. QUELLER, 1986, 220.
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zabranilo poslanicima pisati obitelji i prijateljima
o poslovima koji su im povjereni.”® Interese Mle-
tacke republike mogli su ugroziti i otkrivanjem
detalja pregovora po povratku kudi, sto je zabra-
njeno 1459. godine.”" Na dubrovackom primjeru
takva praksa nije potvrdena.

Daljnji razvitak sluzbe u 16. stolje¢u potvrdio
je vaznost potpunog, pravovremenog i analitic-
kog izvjestavanja koje je stvaralo preduvijete za
ispravno predvidanje buduéih dogadanja. Ucin-
kovita diplomacija iziskivala je implementaciju
novih diplomatskih praksi. Do informacija se sve
ucestalije dolazi s osloncem na razgranatu obavje-
Stajnu sluzbu koja se sluzila $pijunazom, prislus-
kivanjem, spletkama i udruzivanjem s poznatim
licnostima.”? Strateski polozaj Dubrovnika osigu-
rao mu je mjesto kriziSta protoka informacija s
Istoka i Zapada te mu je kao takvom dodijeljena
uloga vaznog obavjestajnog sredista.”” Mletacki
poslanici slovili su kao izuzetno ugledni,” ali isto
tako nisu propustali prigode da ospore povjerlji-
vost dubrovackih informacija zbog medusobne
konkurentnosti dviju Republika.”

Poklisarima je bilo zabranjeno baviti se bilo
kojim drugim poslom i traziti za sebe bilo kakav
ustupak, sluzbu ili probitak izvan onoga sto im
dopusta instrukcija, kako nikada ne bi smetnuli s
uma svoju primarnu zadacu ili postali potkupljivi
i gramzivi za osobnom materijalnom koris¢u.” Pri
tome se uvijek drzavnim poslovima i probitku cije-
le zajednice davalo prednost nad privatnim, ali taj
je ideal ponekad posrtao pred stvarnim zaprekama.
Djelovanje poklisara u teoriji se u potpunosti pre-
klapalo s idealom javne sluzbe u Dubrovniku obliti
privatorum publica curate, no on nije uvijek nuzno
preslikavao stvarnost.

Takav se problem pojavio kada je dubrovacki
vlastelin Ivan Lamprin de Zrieva od obitelji Pavlo-
vi¢ dobio Perkino selo sto je izazvalo veliko nego-
dovanije jer je bilo sporno primati dobra izvan du-
brovackih granica.”” Neki su dubrovacki poklisari
obnasali ugledne sluzbe izvan grada poput Mihoca
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D. QUELLER, 1966, 50; D. QUELLER, 1986, 220.
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72 B. DOUMERC, 2011, 30.

73 V.: O. KUMRULAR, 2011, 38-49; P. PRETO, 2011, 64.
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198.

...quod tenuerat unam eius villam in Canali tempore quo
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bassadors to write about their assignments to their
families and friends with the aim of keeping the secre-
cy of the mission.” Interests of the Venetian Republic
could have been jeopardized by revealing details of
negotiations after coming back home which was for-
bidden in 1459.7" Such practice was not confirmed on
the Ragusan example.

Further development of the office in the 16th
century confirmed importance of complete, timely
and analytic reporting which created conditions for
correct foretelling of future events. Efficient diplo-
macy asked for implementation of new diplomatic
practices. Information was gathered more and more
frequently by relying on wide intelligence network
which practiced espionage, eavesdropping, intrigues
and connections with persons of note.” Its strate-
gic position enabled Dubrovnik to become the cro-
ssing point of information flows from both East and
West, and it received role of important intelligence
centre.” Venetian ambassadors enjoyed very high
reputation,’* but, because of the mutual rivalry of
two Republics, they also never missed opportunities
to question inclination to be confidential of Ragusan
information.”

Ambassadors were forbidden to practice any ot-
her job and to ask any kind of concession, office or
advancement apart from what was allowed by the
instruction in order to always keep in mind their
primary function, and not to become venal and ava-
ricious for personal material benefit.”® State affairs
and progress of the entire community were always
considered more important than the private, but this
ideal was sometimes difficult to realize. In theory,
activity of ambassadors completely overlapped with
the ideal of the Ragusan public service, obliti pri-
vatorum publica curate, but it did not necessarily
always reflect the reality.

Such problem appeared when an aristocrat from
Dubrovnik Ivan Lamprin de Zrieva got Perkino Selo
from the Pavlovi¢ family which caused great protests
as it was controversial to receive goods outside the
borders of Dubrovnik.”” Some Ragusan ambassa-
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Simunovog de Resti koji je od 20-ih godina 15. sto-
ljeca na bosanskom dvoru bio prokurator (thesau-
rarius), tj. riznicar.”®

Ustupci, nagrade i polozaji koje su poslanici
mogli dobiti od osobe kod koje su bili u poslan-
stvu predstavljali su dvosjekli mac, od kojega je
prijetila opasnost odmetanja od vjernog i pozr-
tvovanog sluzenja samo jednoj vlasti. Postojala je
realna opasnost izdaje interesa grada, koja je mo-
gla biti pracena prividnim ostajanjem pod njezi-
nim okriljem, igranjem uloge legitimnog, odanog
i vrijednog predstavnika i gradanina. Privuceni
primamljivim privilegijama i ponudama osoba
kod kojih su se nasli u poslanstvu, poklisari su se
nasli u iskusenju zaigrati dvostruku igru, stavljaju-
¢i na kocku dobrobit domovine u zelji za doseza-
njem vlastitih probitaka. To su bile prilike koje su
predstavljale test odanosti i doraslosti povjerenim
zadaéama. Djelovanje poklisara bilo je pod kon-
stantnim poveéalom i nadzorom dubrovackih vi-
jeénika koji su se sluzili dojavama, izvjestajima i
$pijunazom svih onih koji su imali informacije o
protupropisnom djelovanju. Jedan od uobicajenih
nacina bilo je anonimno iznosenje prituzbi na neci-
ji rad, Sto je poticano nagradama.” Tako je Pavao
de Gondula dobio zadatak ispitati djelovanje po-
slanika Ivana de Mence, koji, kako se ¢inilo, nije u
svemu slijedio dani naputak, i podnijeti tajni izvje-
$taj po povratku s misije u Dubrovnik (riporto al
nostro consiglio secreto).’ Ako bi poklisar zado-
bio povlastice i nagrade, makar i tajne, poremetila
bi se ravnoteza u vlasteoskim odnosima zbog ¢ega
nisu smjeli zadrzati darove primljene od osoba kod
kojih su se nalazili u poslanstvu, osim ziveznih na-
mirnica, pod prijetnjom globe dvostruko vise od
procijenjene vrijednosti dara.! Po povratku su
bili duzni prijaviti svaku takvu nagradu, a ona bi
potom bila prodavana na drazbi, ¢ime se zZeljelo
sprijeciti svako potkupljivanje i pristranost.®? Prije
usvajanja tog akta poklisari su imali veéa prava
glede primanja uzdarja, sto dokazuje primjer Ma-
rina de Gondula koji se privremeno odvojio od
svoga supoklisara Paska de Resti, s kojim je bo-

78 I. MAHNKEN, 1960, 390-392; N. VEKARIC, 2009, 86-
87. V. i primjer Mihe de Caboga, protovestijara vojvode
Hrvoja, Z. JANEKOVIC ROMER, 1999a, 33.

79 N.LONZA, 1997, 211-212.

80 Lettere di Levante, fasc. 4, ff. 31v-32r, (4. 7. 1403.).

81 Z. JANEKOVIC ROMER, 1999b, 200; B. KRIZMAN,
1951, 73; N. LONZA, 2009, 218.

82 Pisma i uputstva, 1, 748; Z. JANEKOVIC ROMER, 1999b,
200.
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dors performed prominent services outside the city
such as Miho¢ Simunov de Resti who in the 1420s
was a procurator (thesaurarius), i.e. treasurer.”
Favors, awards and positions which ambassa-
dors could acquire from their hosts represented do-
uble-edged sword which may have resulted in forge-
tting honest and devoted service to only one master.
There was an actual danger of betraying interests
of the city, which may have been accompanied with
false staying under its jurisdiction and playing a
role of legitimate, faithful and diligent representa-
tive and citizen. Attracted with tempting privileges
and offers of their hosts, ambassadors were temp-
ted to play double game, and risk welfare of their
homeland in an attempt to achieve their own goals.
These were the circumstances which represented a
test of loyalty and aptitude for given assignments.
Activity of the ambassadors was constantly mo-
nitored and supervised by the Ragusan councilors
who used reports and espionage of all who had in-
formation about actions against the rules. One of
common ways was anonymous submitting of com-
plaints of someone’s work which was incited with
rewards.” Ambassador Pavao de Gondula was assi-
gned to examine activity of the ambassador Ivan de
Menge, who seemingly did not follow instruction
completely. He had to submit secret report after his
return to Dubrovnik (riporto al nostro consiglio se-
creto).’ If the ambassador got benefits and awards,
even if they were secret, balance in aristocratic rela-
tions was disturbed because of which they were not
allowed to keep the gifts from their hosts, except for
food or they had to pay fine twice as much as the
estimated value of the gift.8! After their return they
were obliged to report every such award which was
then sold at an auction, as an attempt to prevent
bribe and partiality.> Prior to accepting this act the
ambassadors had greater rights which is confirmed
by the example of Marin de Gondulo who was tem-
porarily separated from his co-ambassador Pasko
de Resti, with whom he was sent to the Bosnian
king, and he went on shorter missions to aristocra-
tic families Zlatonosovi¢ and Dinjici¢. After they

78 I. MAHNKEN, 1960, 390-392; N. VEKARIC, 2009, 86-
87. See the example of Miho de Caboga, protovestiarios of
the Duke Hrvoje, Z. JANEKOVIC-ROMER, 1999a, 33.
N. LONZA, 1997, 211-212.
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ravio u poslanstvu kod bosanskog kralja, te posao
na krace misije vlasteoskim obiteljima Zlatonoso-
vi¢ i Dinji¢i¢. Nakon $to su se ponovno sastali, do-
bili su uputu da poklone koje su dobili u periodu
razdvojenosti ravnopravno podijele.®?

Djelovanje dubrovackih poklisara kojima su
povjereni zadaci stjecanja novih teritorija bilo je
determinirano smjernicama naputka ¢ije se nepo-
Stivanje strogo kaznjavalo. Tako se mozda ¢ini da u
tom procesu nisu imali zapazenu ulogu, jer najce-
$¢e nisu mogli samostalno donositi odluke, izdva-
jaju se oni poklisari koji su, unato¢ nepovoljnim
okolnostima, postigli zapazene rezultate. Kona-
¢an ishod njihovih nastojanja bio je splet osobnih
napora, politicke nuznosti i pretpostavki. Ovlasti
koje su poklisari uzivali izglasavane za svako poje-
dinacno poslanstvo prema predvidanjima o uspjes-
nosti njihove primjene. Titule pridavane poklisari-
ma angaziranima u Sirenju dubrovackih granica ne
omogucavaju izvodenje zaklju¢aka o slobodama
samostalnog odlucivanja koje su uzivali tijekom
pregovora. Njihovom usporedbom s ovlastima
poslanika zapadne Europe koji su nosili identi¢no
nazivlje (ambaxiatores, oratores) moze se primije-
titi da su uzivali skromnija ovlastenja. Poslanici na
europskom Zapadu mogli su u ime gospodara ko-
jega zastupaju nastupati samoinicijativno, dok je
djelovanje dubrovackih poklisara ve¢inom bilo sti-
jesnjeno okvirima naputka. Unato¢ tome ne moze
se poreci napredak u razvoju diplomatske sluzbe,
koji posebno vidljiv u razdoblju s pocetka do tride-
setih godina 15. stoljeca. Promjene su pratile one
koje su se istovremeno, ili s malim kasnjenjem,
odvijale u zapadnoeuropskim drustvima. Tako se
renesansni poslanik u dubrovackoj i sredozemnoj
diplomatskoj mrezi smatrao “najboljim ministrom
i najodanijim podanikom koji se najvise zalaze da
sazna skrivene stvari”.%

Uvidom u izdvojene primjere pojedinih poslan-
stava u prilici smo razaznati promjene u hijerar-
hijskom polozaju poklisara i pratiti razvoj diplo-
matske sluzbe. Bududéi da je veza izmedu ovlasti
poslanika i ishoda diplomatskih akcija sa ciljem
osiguranja Sirenja teritorija bila sve oCiglednija, po-
kazalo se da je nuzno postupno prosirivati ovlasti
poklisara i omoguéiti im samostalno donosenje od-

83 E se dono hauerete da li Slatonossouichi e da li Dignicichi
daretene la mita a misser Pasqual vostro compagno. E per
lo simile se a misser Pasqual fosse dato qual che don fin che
vuy tornareti a luy volemo che ve cha la mita a vuy., Lettere
di Levante, fasc. 8, f. 138r, (13. 12. 1422.).

84 B. DOUMERC, 2011, 31.
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met again, they got an instruction to share gifts they
received while they were apart equally.®?

Activities of the Ragusan ambassadors who were
entrusted with tasks of acquiring new territories
were determined by the directions of the instructi-
on whose disregard was punished severely. Althou-
gh it might seem that their role in the process was
irrelevant, as they most frequently could not make
independent decisions, and course of their delega-
tions depended on changeable relations of political
forces which affected the willingness of the master
of a certain territory to make business, there were
individuals who stood out and made excellent re-
sults despite unfavorable circumstances. Final out-
come of their attempts was a combination of per-
sonal efforts, political necessities and prerequisites.
Authorities enjoyed by the ambassadors were voted
for each individual delegation after estimates of po-
ssible successfulness of their application. Titles gi-
ven to Ragusan ambassadors who were engaged in
extending the borders of Ragusan territory are of
no aid in search for conclusions regarding the issue
of freedom of individual decision-making they had
in negotiations. When compared with authorities
of the West European emissaries bearing the same
titles (ambaxiatores, oratores), it can be observed
that they enjoyed the lesser ones: West European
ambassadors could have acted on their own initi-
atives in the name of rulers they represented, while
the actions of Ragusan ambassadors were mostly
restricted by the instruction. Nonetheless, there is
no doubt that diplomatic office progressed, which
was particularly evident in the period from the be-
ginning of the 15th century to the 1430s. The chan-
ges followed with slight or no delay the ones happe-
ning in the West European societies. Ambassador in
the Renaissance Ragusan and Mediterranean diplo-
matic network was considered as “the best minister
and the most loyal subject who put most efforts in
order to discover hidden things”.%*

From the analysis of individual delegations
we can recognize changes in hierarchical position
of the ambassadors and follow the development
of diplomatic service. Since the relation between
the ambassadors’ authorities and outcome of di-
plomatic actions with the aim of expanding the

83 E se dono hauerete da li Slatonossouichi e da li Dignicichi
daretene la mita a misser Pasqual vostro compagno. E per
lo simile se a misser Pasqual fosse dato qual che don fin che
vuy tornareti a luy volemo che ve cha la mita a vuy., Lettere
di Levante, fasc. 8, f. 138r, (13. 12. 1422.).

84 B. DOUMERC, 2011, 31.
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luka, pogotovo u uvjetima otezanog kolanja prepi-
ske. Dubrovacki poslanik Nikola de Resti nalazio se
tijekom Konavoskog rata u poslanstvu kod bosan-
skog kralja Tvrtka II., kojega je trebao pridobiti za
sudjelovanje u ligi uperenoj protiv vojvode Rado-
slava sa ciljem njegovog potpunog unistenja i odu-
zimanja posjeda.®*> Dubrovcani se nisu odvazavali
na tako znacajne poteze bez njegovog odobrenja jer
su rusaska gospoda formalno i dalje bili podanici
bosanskog kralja, unato¢ njegovom oslabljenom
polozaju. Kako bi dubrovacki poklisar bio $to pro-
duktivniji, u nekim mu je pitanjima bilo dozvolje-
no da postupi prema vlastitoj prosudbi.®® ProSire-
nje ovlasti koje su uzivali pratilo je razvoj drustva,
upravno-administrativnog aparata i novih potreba
koje je nametnula ucestalija komunikacija, koja je
iziskivala pravovremenu informiranost i brz odgo-
vor na potrebe svakodnevice. Tijekom Prvog kona-
voskog rata, koji predstavlja zavr$nu fazu nastoja-
nja za prosirenjem granica, vise nego ikada uocljiva
je profesionalizacija diplomatske sluzbe. Kolike su
ovlasti povijerene poklisarima u konacnici je ovisilo
o prirodi i vaznosti posla, niza relevantnih prostor-
nih i drustvenih Cinjenica te znacajnih dogadaja koji
su utjecali na njihovo oblikovanje, no uvijek se po-
sezalo za rjesenjem za koje se drzalo da ée poluciti
najbolje rezultate.

85 Lettere di Levante, fasc. 10, ff. 112v-113r, (30. 4. 1430.).

86 ...che nui ne auessemo dato libera liberta far como vuy ser
Nicola uoresse., Lettere di Levante, fasc. 10, f. 183r, (15. 7.
1430.).
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territory was becoming more evident, it became
necessary to extend authorities of the ambassadors
and enable them to make decisions independently,
particularly in circumstances of difficult circulati-
on of correspondence. During the War of Konavle
Ragusan ambassador Nikola de Resti was sent to
the Bosnian king Tvrtko II whom he had to per-
suade to participate in a league against the Duke
Radoslav with the aim of his total destruction and
seizing his estate.®s The Ragusans did not dare to
make such important decisions without his appro-
val as the gentlemen of Rusag (barons of Bosnia)
were still subjects of the Bosnian king despite his
weakened position. In order to make the Ragusan
ambassador as productive as possible, in certain
questions he was allowed to act in accordance with
his own judgment.®® Expansion of their authoriti-
es was accompanied by the development of soci-
ety, state administrative apparatus and new needs
imposed by more frequent communication which
demanded timely acquisition of information and
fast response to everyday needs. During the first
War of Konavle which represents the final phase in
attempts to expand the boundaries, professionali-
zation of diplomatic service is evident more than
ever. Authorities of the ambassadors depended on
the nature and importance of work, series of social
and spatial facts and important events which affec-
ted their formation, but the solution chosen was
always the one believed to have the best results.

85 Lettere di Levante, fasc. 10, ff. 112v-113r, (30. 4. 1430.).

86 ..che nui ne auessemo dato libera liberta far como vuy ser
Nicola uoresse., Lettere di Levante, fasc. 10, f. 183r, (15. 7.
1430.).
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