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1. UVOD

Klimatske promjene poprimile su glo-
balne razmjere te privukle pozornost znan-
stvenika iz svih akademskih disciplina uk-
lju¢ujuéi turizam (Becken, 2013). Turizam
je osobito osjetljiv na klimu te je podlozan
klimatskim promjenama, ne samo u smislu
potrebe da se destinacije prilagode prirod-
nim utjecajima klimatskih promjena, nego i
u smislu ponaSanja potro$aca i obrazovanja
turista. Literatura iz podrucja klimatskih
promjena i turizma naglaSava potrebu za
prilagodbom i mjerama ublazavanja kako
bi se umanjio utjecaj klimatskih promjena,
ali postoji zabrinutosti da je potrebno ulo-
ziti viSe napora (Jopp et al., 2010; Jopp et
al., 2012; McKercher et al., 2010; Ruhanen
i Shakeela, 2012; Scott, 2011). Ovaj rad na-
glaSava zanemareno podrucje bihevioralnih
promjena unutar turistickih organizacija kao
posljedicu klimatskih utjecaja te se oslanja
na literaturu iz podrucja ucecCih organizacija
i organizacijskog ucenja.

2. DESTINACIJSKE
MENADZMENT
ORGANIZACIJE

Destinacijske menadZment organizaci-
je, osim $to nastoje upravljati i koordinirati
ponasanje dionika u destinaciji, djeluju i kao
predvodnici misljenja te su znaCajan izvor
znanja za destinaciju (Singh, 2014). Pored
njihovih tradicionalnih funkcija u podrucju
destinacijskog marketinga i u nekim slucaje-
vima razvoja proizvoda, od njih se ocekuje
obnaSanje dodatnih uloga unutar destina-
cijske politike ukljucuju¢i doprinos i ruko-
vodenje destinacijskih sudionika u aspektu
turisticke strategije: politike, planiranja i Sire
ekonomije, druStvenih i ekoloSkih promjena
unutar destinacije. Takvo proSirenje uloge
DMO-a zahtijeva nadilaZenje znanja iz de-
stinacijskog menadZzmenta te posjedovanje
mnogo $ireg znanja iz podrucja ekonomije,

1. INTRODUCTION

Climate change has become a global
conversation and has received attention from
scholars across all academic disciplines in-
cluding tourism (Becken, 2013). Tourism in
particular is climate sensitive and is there-
fore impacted by climate change, not only in
terms of the need for destinations to adapt
to the physical impacts of climate change,
but also in terms of consumer behaviour
and tourist education. The climate change
and tourism literature has emphasised the
need for adaptation and mitigation meas-
ures to tackle the impact of climate change,
but there are concerns that more action is
needed (Jopp et al., 2010; Jopp et al., 2012;
McKercher et al., 2010; Ruhanen and Sha-
keela, 2012; Scott, 2011). This research note
addresses the neglected area of behavioural
change in tourism organisations as a conse-
quence of climate stimuli, and draws upon
the literature on learning organisations and
organisational learning.

2. DESTINATION MANAGEMENT
ORGANISATIONS

Destination management organisations
(DMOs) not only attempt to manage and coor-
dinate stakeholder behaviour at destinations,
but they also act as opinion leaders and valu-
able sources of intelligence for the destination
(Singh, 2014). Over and above their tradition-
al functions of destination marketing and in
some cases product development, DMOs are
increasingly expected to take on more diverse
roles within destination governance systems
including contributing to and providing lead-
ership to destination stakeholders on aspects
of tourism strategy, policy, planning and
broader economic, social and environmental
changes within the destination. Such chang-
ing roles necessitate DMOs moving beyond
destination marketing knowledge to possess-
ing much broader knowledge of the econom-
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drustvenih i ekoloskih utjecaja na destinacij-
ski sustav. Pridaju¢i veliku vaznosti klimat-
skim promjenama za turisticku destinaciju,
DMO-i igraju glavnu ulogu pri adaptaciji
destinacija na promjene kao i strategijama
njihovog ublaZavanja.

Kako bi uspjeSno obnaSali svoju ulo-
gu, DMO-i Ce trebati prikupiti, razumjeti,
analizirati te prenijeti znanja o klimatskim
promjenama unutar, ali i izvan, organiza-
cije njihovim destinacijskim dionicima. S
obzirom na prethodno navedeno, klimatske
promjene predstavljaju bitnu Cinjenicu ko-
joj ¢e organizacije biti prisiljene prilagoditi
se (Berkhout et al., 2006). Koristeci slucaj
oto¢ne destinacije u Velikoj Britaniji, rad
ispituje kako DMO stjeCe znanja vezana uz
klimatske promjene te kako implementi-
ra steCena znanja u organizacijsko znanje,
ucenje i prilagodbu.

3. UCECE ORGANIZACIJE 1
ORGANIZACIJSKO UCENJE

Organizacijsko u€enje oslanja se na oce-
kivanja da se organizacije mogu prilagoditi
nepredvidenim uvjetima mnogo brze nego
njihovi konkurenti, koriste¢i bolje sposob-
nosti ucenja pri stjecanju komparativne
prednosti (Argyris i Schon, 1978; Aegryis,
1982). Naglasak je na adaptabilnom ucenju,
koje omogucuje organizaciji da se lakSe nosi
s promjenama. Nasuprot ucecoj organizaci-
ji koja je usmjerena prema napretku i kon-
stantnim promjenama, organizacijsko ucenje
bazirano je na ustaljenoj rutini, ovisi o pros-
lim saznanjima i orijentirano je prema cilju
(Levitt i March, 1988). Sporazumno je do-
govoreno da je znanje mjera promjene, ¢ime
su znanje i promjena medusobno ovisni te si-
nonimi (Alderfer i Brown, 1975; Friedlander,
1984). Takav stav pretpostavlja ucenje vaz-
nim elementom prilagodbe izazovima pro-
mjene jer, za uvodenje u¢inkovitih promjena,
organizacije i pojedinci moraju prvo uciti
(Argyris, 1993; Clark, 1991; Heywood, 1989;
Srivastva et al., 1995). Medutim, u bilo kojoj

ic, social and environmental influences on
the destination system. Given the increasing
importance of climate change for tourism
destinations, DMOs also have a central role
to play in destination-level climate adaptation
and mitigation strategies.

To succeed in this role, DMOs will need to
source, understand and communicate knowl-
edge about climate change within their inter-
nal structures and also externally to their des-
tination stakeholders. In this regard, climate
change acts as a stimulus to organisational
change and adaptation, and whether experi-
enced or anticipated, climate change repre-
sents an indicative signal to which organisa-
tions will be forced to respond (Berkhout er
al., 2006). Using a case study of a UK island
destination, this note examines how a DMO
acquires climate change knowledge and how
it translates this knowledge into organisation-
al knowledge, learning and adaptation.

3. LEARNING ORGANISATIONS
AND ORGANISATIONAL
LEARNING

Organisational learning is based on the
expectation that organisations can adapt to un-
predictable conditions more quickly than their
competitors, using enhanced knowledge capa-
bilities to gain competitive advantage (Argyris
and Schon, 1978; Argryis, 1982). Here impor-
tance is placed on adaptive learning, by which
an organisation can learn to cope with change.
In contrast to the learning organisation, which
is geared towards improvement and continu-
ous change, organisational learning is viewed
as routine-based, history-dependent, and tar-
get-oriented (Levitt and March, 1988). There
is general agreement that learning is a change
measure; where learning and change are in-
terdependent and synonymous (Alderfer and
Brown, 1975; Friedlander, 1984). This view
positions learning as important for adapting
to the challenge of change as, for effective
change to take place, organisations and indi-
viduals must first learn (Argyris, 1993; Clark,
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organizaciji upravo individualni ¢lanovi te
organizacije su oni koji u€e; drugim rijeci-
ma, organizacije ne mogu uciti dok njeni ¢la-
novi ne po¢nu uciti (Beesley, 2005; Beesley i
Cooper, 2008; Senge, 1990). Kada se jednom
nauci, znanje je pohranjeno unutar umova
pojedinaca i moze se dijeliti samo ako su oni
koji ga posjeduju voljni to u€initi. Medutim,
¢im je znanje uCinjeno eksplicitnim, ono od-
mah postaje dostupno drugima te se moze
implementirati u strukturu znanja. Jednom
kada se to dogodi, znaci da je transferirano.
Kako bi znanje bilo prihvaceno, ono se mora
podvrgnuti daljnjem kognitivnom procesira-
nju i voditi restrukturiranju vlastite mreze
znanja te omoguciti primatelju da razmiSlja
drugacije o nekom problemu poput klimat-
skih promjena.

Ipak, problem se javlja kod svladavanja
teorijskih zakonitosti organizacijskog uce-
nja i prilagodbe te njihove primjene kao
organizacijskih odgovora na klimatske pro-
mjene. Razlog se nalazi u tome $to se kon-
cept organizacijskih rutina oslanja na prosla
iskustva te je u slucaju klimatskih promje-
na takvih iskustava izrazito malo. Uistinu,
znanje o klimatskim promjenama i prila-
godbi u kontekstu turizma joS uvijek je u
nastajanju, predstavlja novu struju, ekolos-
ke uvjete za turistic¢ke organizacije kako bi
odgovorile na promjene te im se prilagodile.
Drugim rije¢ima, organizacije nemaju pri-
jasnja iskustva na temelju kojih mogu obli-
kovati prilagodljiva ponaSanja. Upravo je ta
»nevidljivost™ utjecaja klimatskih promjena
dovela do Giddensovog paradoksa koji kaze
da sve dok opasnosti od strane globalnog
zatopljenja ne postanu vidljive, opipljive
u svakodnevnom Zivotu, mnogi ¢e sjediti
prekrizenih ruku te nee poduzeti niSta po
tom pitanju (Giddens, 2009:2). U slucaju
takvog scenarija Hall i Beck (2005) pred-
lazu svjesno prijelazne, epizodne odgovore
na nove, ali tekuce, ekoloske uvjete kako bi
organizacije mogle kapitalizirati ekoloSke
promjene na nacin da stvore nove prilike,
sposobnosti i misljenja.

1991; Heywood, 1989; Srivastva et al., 1995).
However, in any organisation it is the individ-
ual member of that organisation that learns;
in other words, organisations cannot learn
until their members begin to learn (Bees-
ley, 2005; Beesley and Cooper, 2008; Senge,
1990). Once learned, knowledge is amassed
within the minds of individuals and can only
be shared if those who possess it are inclined
to do so. However, as soon as that knowledge
is made explicit, it immediately becomes
available to others and can be absorbed into
knowledge structures. Once this occurs, it has
been transferred. For knowledge to be adopt-
ed however, it must undergo further cognitive
processing and lead to the restructuring of an
individual’s knowledge network and allow the
recipient to think differently about an issue
such as climate change.

There is a problem however, in taking
the theoretical principles of organisational
learning and adaptation and applying them to
organisational responses to climate change.
This is because the concept of organisation-
al routines relies on historical experiences,
whereas, in the case of climate change there is
as yet, little such experience. Indeed, knowl-
edge about climate change and adaptation in
tourism contexts is still emerging, represent-
ing a new fluid, environmental condition for
tourism organisations to respond and adapt
to. In other words, organisations have no prior
experience to refer to in shaping their adaptive
behaviours. This ‘invisibility” of the effects of
climate change has led to Giddens’ paradox’
which states that, ‘since the dangers posed by
global warming aren’t tangible, immediate or
visible in the course of day-to-day life, how-
ever awesome they appear, many will sit on
their hands and do nothing of a concrete na-
ture about them’ (Giddens, 2009:2). In such
a scenario, Hall and Beck (2005) propose a
deliberately transient, episodic response to a
new, yet fluid, environmental condition so that
organisations can capitalise on environmental
change in a way that can create new opportu-
nities, options and capabilities.
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4. ANALIZA SLUCAJA DMO-a

Provedena je eksplorativna kvalitativna
analiza na neovisnom otoku smje$tenom
izvan britanskih otoka. DMO otoka je zadu-
Zen za marketing te ima ulogu u poticanju
razvoja novih turisti¢kih proizvoda i inova-
cija na otoku. Primarni podaci prikupljeni
su putem dubinskih polustrukturiranih in-
tervjua sa zaposlenicima otocnog DMO-a
i ostalih dionika na otoku. Intervjui su bili
usredotoCeni na saznanja o klimatskim
promjenama na otoku, posebice njihovog
utjecaja na to kako se ta saznanja pretacu
u ucenje organizacije i strategije prilagod-
be destinacije. Provedeno je 25 intervjua u
trajanju izmedu 20 minuta i jednog sata. In-
tervjui su ili transkribirani doslovce i dani
ispitanicima na pregled ili su detaljno bi-
ljeZeni tijekom intervjua i odmah zapisani.
Zapisi intervjua analizirani su i ru¢no ko-
dirani pomocu tehnika tematskog kodiranja
sadrzajne analize.

5. REZULTATI
Izvori i razmjena znanja

Istrazivanje je pokazalo da su izvori
znanja unutar DMO-a raznoliki te je pro-
tok informacija unutar DMO-a ad hoc i
neformalan. Vecina ispitanika uvidjela je
da DMO pruZa zaposlenicima i ostalim tu-
ristickim dionicima slobodan ambijent za
zajedni¢ko koriStenje informacija i ideja.
Medutim, unutar DMO-a postoji malo for-
malnih na€ina razmjene informacija. DMO
je mala organizacija te se osoblje neformal-
no vida na dnevnoj bazi. Medutim, rad u
malom timu takoder ih stavlja u situaciju
stalnog stresa ostavljaju¢i im malo vremena
za sjedenje i razmjenu informacija na nesto
formalniji nacin.

Sto se tice vanjske okoline, DMO odrza-
va kompjuterizirani sustav razmjene infor-
macija za sustav turizma na otoku i na tjed-
noj bazi distribuira elektroni¢ki newsletter.

4. THE DMO CASE STUDY

An exploratory qualitative study was car-
ried out in an island microstate located off the
British Isles. The island’s DMO is primarily
responsible for marketing and plays a role in
encouraging new tourism product development
and innovation on the island. Primary data was
collected through in-depth semi-structured
interviews with the employees of the island’s
DMO and other island stakeholders. The in-
terviews were focused on understanding the
influence of climate change on the island, par-
ticularly its impact on the way the DMO ac-
quires climate change knowledge and how it
translates this knowledge into organisational
learning and destination adaptation strategies.
A total of 25 interviews were undertaken last-
ing between 20 minutes and one hour. The in-
terviews were either transcribed verbatim and
checked by the interviewees or detailed notes
were taken and immediately written-up fol-
lowing the interview. The interview transcripts
were analysed and manually coded using con-
tent analysis thematic coding techniques.

5. RESULTS
Knowledge sources and exchange

The research identified that knowledge
sources within the DMO are varied and infor-
mation sharing within the DMO is ad hoc and
informal. Most respondents recognised that the
DMO offers a free environment for employees
and industry stakeholders to share informa-
tion and ideas. There are however, few formal
measures within the DMO for knowledge ex-
change. The DMO is a small organisation and
so informally staff generally see each other on
a daily basis. However, being a small team also
puts them under constant work pressure, leav-
ing little time to sit together and share informa-
tion in a more formalised manner.

Externally the DMO maintains a com-
puterised information sharing system for
the island’s tourism industry and a weekly
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U pogledu vanjskog umrezavanja na otoku
vecina osoblja DMO-a sudjeluju u radu ra-
znih odbora povezanih s turizmom. Ipak,
ove su interakcije uglavnom ograniCene na
razvoj proizvoda i probleme s marketingom.
Opseg u kojem DMO suraduje s dionicima u
mrezama izvan otoka ograniCen je.

Znanje o klimatskim promjenama,
ucenje i prilagodba

S obzirom na neformalne strukture raz-
mjene znanja koje obi¢no postoje unutar
DMO-a, ne iznenaduje Cinjenica da je raz-
mjena znanja u pogledu klimatskih promjena
unutar DMO-a uglavnom neformalna, tj. da
su ispitanici identificirali mali broj sluzbe-
nih mjera. Na primjer, izriCite informacije o
klimatskim promjena dolaze do DMO-a iz
raznih izvora, kao Sto su ministarstva, pre-
poruke Europske unije, web stranice i drugi
mediji. Medutim, ispitanici su primijetili da
su te informacije ve¢inom opcenite. U po-
gledu obrazovanja i usavrSavanja, DMO nije
poticao niti jedan oblik uvodenja ili osposo-
bljavanja za zaposlenike DMO-a s obzirom
na problem vezan uz klimatske promjene i
njegove implikacije pa zaposlenici DMO-a
nisu sudjelovali niti na jednoj vanjskoj radi-
onici ili osposobljavanju o klimatskim pro-
mjenama.

Ispitanici iz svih DMO-a su se slozili da
postoji svijest o klimatskim promjenama,
mnogi su potvrdili da su opcenito svjesni
klimatskih promjena ali su smatrali da kli-
matske promjene ne predstavljaju problem
koji se ti¢e otoka opcenito, niti posebno tu-
rizma. Sigurno da je ,,nevidljivost™ klimat-
skih promjena bila zajednicka tema medu
ispitanicima i razlog zbog kojeg klimatske
promjene predstavljaju tako niski prioritet
na otoku. Vanjska razmjena znanja o klimat-
skim promjenama bila je vrlo ogranicena.

Kada su ispitanici zamoljeni komentira-
ti prilagodbe i inicijative od strane DMO-a,
vecina ih je identificirala prilagodbu klimat-
skim promjenama u sustini kao redukciju

electronic industry newsletter is distribut-
ed. In terms of external networking on the
island, most DMO staff are on different
boards associated with tourism. However,
these interactions are mainly limited to
product development and marketing issues.
The extent to which the DMO engages with
stakeholders in networks external to the is-
land is limited.

Climate change knowledge, learning
and adaptation

Given the informal knowledge exchange
structures that exist within the DMO gener-
ally, not surprisingly knowledge exchange
regarding climate change within the DMO
is largely tacit with few formal measures
identified by respondents. For instance, ex-
plicit information on climate change flows to
the DMO through a variety of sources, in-
cluding government departments, European
Union recommendations, websites and other
media sources. Respondents noted however
that this information was largely generic. In
terms of education and training, the DMO
had not instigated any form of induction or
training for DMO staff on climate change is-
sues and its implications, and DMO staff had
not participated in any external workshops or
training programs on climate change.

Across the DMO there was consistency in
the respondents’ awareness of climate change;
many respondents claimed that they were
aware of climate change generally but it was
their understanding that climate change is not
an issue concerning the island generally or
tourism on the island specifically. Certainly the
‘invisibility’ of climate change was a common
theme amongst the respondents and a reason
why climate change had such a low priority on
the island. External knowledge exchange re-
garding climate change was also very limited.

When respondents were asked to com-
ment on the DMOs adaptation actions and
initiatives most respondents identified cli-
mate change adaptation as essentially about
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ljudskih aktivnosti i utjecaja koji uzrokuju
ekolosku degradaciju. U pogledu same desti-
nacije veCina ispitanika je navela potrebu za
ocuvanjem fizickih i prirodnih znacajki oto-
ka kako bi se zadrzala njegova atraktivnost
za posjetitelje kao glavna prilagodba klimat-
skim promjenama. Ispitanici su bili gotovo
jednoglasni u stavu da promjene proizvoda
na otoku nisu bile strate$ki odgovor na prila-
godbu klimatskim promjenama vec reakcija
na mijenjanje obrazaca ponasanja potroSaca.
Zanimljivo je da je svaki odjel DMO-a kli-
matske promjene shvacao kao problem dru-
gog odjela.

6. RASPRAVA

Ovo je istrazivanje omogucilo dragocjen
uvid u organizacijsko znanje, ucenje i isku-
stava prilagodbi DMO-a. U ovom slucaju,
u pogledu organizacijskog znanja i ucenja,
DMO ima ograniCen pristup novim izvorima
i mrezama znanja. Dok je DMO bio relativ-
no dobro povezan iznutra (iako neformalno),
utvrden je nedostatak prilika za integriranje
novog znanja u organizacijski sustav. Odre-
deni broj ispitanika, bilo eksplicitno ili na-
govjeStajem, priznalo je da ima malo znanja
o klimatskim promjenama. Nepostojanje
ukljuCivanja kontakata izvan otoka pred-
stavlja problem kao i nedostatak edukacije i
osposobljavanja unutar DMO-a. Nedvojbe-
no je da ¢e izostanak tijeka novih znanja u
organizaciju zasigurno ograniciti institucio-
nalne kapacitete DMO-a za prilagodbu kli-
matskim promjenama. Klimatske promjene
za DMO-a su evidentno nisko prioritetne pa
su tako mjere prilagodbe povezane s klimom
gotovo nepostojece.

U ovoj studiji slutaja pokazano je da
DMO-u nedostaje organizacijske kulture
i vodstvenog ponaSanja koje Garvin et al.
(2008) identificiraju kao znacajne za organi-
zacijsko ucenje i prilagodbu, nove informa-
cije vezane za klimatske promjene nisu se
trazile, DMO nije razvijao strategije bazira-
ne na znanju i politike vezane za klimatske

reducing human actions and impacts that
cause environmental degradation. In terms
of the destination itself, most respondents
referred to the need to preserve the physical
and natural features of the island to main-
tain its attractiveness to visitors as the main
adaptation to climate change. Respondents
were almost unanimous in the view that the
product changes that have been implemented
on the island were not a strategic response
to climate change adaptation, but rather in
reaction to changing consumer behaviour
patterns. Interestingly each of the internal
departments saw climate change as a prob-
lem of another DMO department.

6. DISCUSSION

This exploratory case study has provid-
ed valuable insights into the organisational
knowledge, learning and adaptation expe-
riences of a DMO. In this case, in terms of
organisational learning and knowledge, the
DMO had limited access to new knowledge
sources or networks. While the DMO was
relatively well connected internally (albeit
informally), there was little evidence of op-
portunities to inject new knowledge into the
organisational system. Indeed a number of
respondents, either explicitly or through inti-
mation, admitted to having little knowledge
about climate change. The lack of engage-
ment with networks external to the island is
problematic in this regard, as is the lack of
education and training available within the
DMO. Arguably the lack of new knowledge
stocks flowing into the organisation will in-
evitably constrain the DMO’s institutional
capacity to adapt to climate change. Cli-
mate change was clearly a low priority for
the DMO and so climate-related adaptation
measures were almost non-existent.

The DMO in this case study lacked the
organisational culture and leadership be-
haviour that Garvin et al. (2008) identifies
as essential for organisational learning and
adaptability; knowledge inputs around cli-
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promjene i turizam; zaposlenici DMO-a su
bili fokusirani na svakodnevne i tekuce pro-
bleme s vrlo malo svijesti o predvidanjima
za razvoj turizma na otoku pod utjecajem
klimatskih promjena. Rezultati ovog istra-
zivanja dokazuju ono Sto je Czernek (2013)
nazvao odrednicama koje mogu sprijeCiti
ili omoguciti razmjenu znanja u destinaciji
ukljuCujuci i nedostatak rukovodenja. Ja-
kim vodstvom DMO moZe savladati mnoge
negativne faktore koji sprjeCavaju razmjenu
znanja i potaknuti razvoj ucece destinacije.
Tomu je posebno tako s obzirom da je litera-
tura pokazala da naju€inkovitije organizacij-
sko u€enje ovisi 0 osnovnom znanju i njego-
vom menadZmentu.

Analiziraju¢i dalje ovaj problem, inter-
vjui su razotkrili €injenicu da su ustavni
status otoka i politicki sustav suprotstavljeni
strateSkom dugoro¢nom pristupu klimatskim
promjenama te su tako umanjivali potrebu
za izvorima znanja vezanih uz klimatske
promjene. U pogledu upravljanja, otok pot-
pada pod Ujedinjeno Kraljevstvo a izvrinu
mo¢ obnaSa Glavni ministar i ministri koji
se biraju medu Clanovima SkupStine otoka.
Vazna znacajka politickog sustava otoka je
odsutnost stranacke politike; naime svih 53
¢lanova skupStine su neovisni zastupnici.
Ovakav sustav ima dvije implikacije vezane
uz klimatske promjene i donekle objaSnjava
rezultate istrazivanja.

Prvo, prema Ustavu otok ne odrzava
izravne medunarodne odnose s ostalim ze-
mljama. Umjesto toga, vlada Ujedinjenog
Kraljevstva zastupa otok u tim sferama. To
znaci da, iako je potpisnik drugog stupnja
Protokola iz Kyota, buduéi da pripada Uje-
dinjenom Kraljevstvu, nije odredio vlastite
ciljeve vezane uz redukciju ugljena i u veli-
koj mjeri zaostaje za ciljevima Ujedinjenog
Kraljevstva. Ustavni zakon otoka zajedno s
nedostatkom vanjskog znanja ima jasan utje-
caj na nacin na koji se klimatske promjene
dozivljavaju u DMO-u. Zasigurno nije se
smatralo da otok hitno mora odgovoriti ili
prilagoditi se na klimatske promjene. Zapra-

mate change were not sought, the DMO was
not developing knowledge-based strategies
and policies for climate change and tourism;
and DMO staff were focused on day-to-day
and tactical issues with few cognizant of the
predictions for tourism on the island under
climate change scenarios. The findings of
this study provide evidence for what Czernek
(2013) claimed were determinants that could
hinder or enable knowledge exchange at the
destination level including a lack of lead-
ership. Strong leadership by the DMO can
overcome many of the negative factors hin-
dering knowledge exchange and foster the
development of a learning destination. This
is particularly the case given that the liter-
ature has shown that the most effective or-
ganisational learning is dependent upon a
baseline of knowledge and its management.

Exploring this issue further, the inter-
views uncovered the fact that the island’s
constitutional status and political system mil-
itate against a strategic long-term approach to
climate change and have detracted from the
need to source knowledge stocks on climate
change. In terms of governance, the island is a
British Crown dependency and the executive
power is exercised by a Chief Minister and
ministers, who are elected from among the
members of the island’s Assembly. An impor-
tant character of the island’s political system is
the absence of party politics: all 53 members
of the Assembly are independents. This sys-
tem has two implications for climate change
and goes some way to explaining the findings.

Firstly, in terms of the constitution, the
island does not maintain direct international
relations with other countries. Instead, these
are taken care of by the United Kingdom
government on its behalf. This means that
whilst it is committed to the second stage of
the Kyoto protocol, being part of the UK, it
does not have its own carbon reduction tar-
gets and largely lags behind the UK’s targets.
The combined effects of the constitutional
status of the island, together with the lack of
external knowledge inputs had a very clear
impact on the way climate change is viewed
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VO U sustavu turizma postoji izraziti nedosta-
tak interesa o tom problemu.

Drugo, neki ispitanici su naveli da po-
stojeci politi¢ki sustav neovisnih zastupnika
vodi unutra$nje orijentiranom, reaktivnom i
takti¢nom pristupu problemima gdje strate-
gija nije prioritet. NeizbjeZno, kao neovisni,
¢lanovi skupstine se viSe brinu o svakodnev-
nim poslovima svojih izbornih jedinica nego
0 dugorotnim globalnim problemima poput
klimatskih promjena. Ovo stvara problem
provodenja konzistentnih strategija zbog
slabe politicke memorije. S obzirom da je
skupstina sastavljena od neovisnih ¢lanova,
kada jedan clan napusti ili izgubi na izbo-
rima, njihovo znanje i institucionalno pam-
Cenje se izgubi. Sa svakim novim politica-
rom tehnokrati moraju ponovno pocinjati od
pocetka. Takova nestabilna priroda politike
ne podrzava dugorocni, strateski i politikom
motiviran pristup prilagodbi klimatskim
promjenama.

7. ZAKLJUCAK

Na temelju literature iz podrucja ucecih
organizacija i organizacijskog ucenja ovo
istrazivanje omogucilo je prva saznanja o
organizacijskom znanju, iskustva u€enja i
prilagodbe DMO-a s obzirom na klimatske
promjene. Ovo istrazivanje je bilo potaknu-
to prepoznavanjem ,nove“ vodeCe uloge
DMO-a koja prelazi granice tradicionalnih
okvira destinacijskog marketinga omoguca-
vanjem, olakSavanjem i pruzanjem poticaja
za promjenama ponasanja u turizmu (Coles et
al., 2013). Medutim, zaposlenicima DMO-a
bit ¢e potrebna nova znanja i vjestine koja Ce
im omoguciti stjecanje znanja o klimatskim
promjenama i njegovo razumijevanje prije no
§to se integrira u strukture znanja i kasnije
razviju (ili doprinesu) politike i strategije
koje mogu potaknuti destinacijsku otpornost
i prilagodljivost klimatskim promjenama.

Rezultati istrazivanja ukazuju na to da se

u ovom slu¢aju DMO jo$ nije u potpunosti
poceo baviti mnoStvom problema vezanih

in the DMO. Certainly there was no sense
of urgency that climate change was an is-
sue that the island must respond or adapt to.
In fact, there was a distinct lack of concern
about the issue in the tourism sector.

Secondly, some respondents alleged that
the resulting political system of independ-
ents leads to an inward looking, reactive and
tactical approach to issues, where strategy is
not a priority. Inevitably, as independents,
Assembly members are more concerned with
the day-to-day affairs of their constituency
rather than on longer-term global issues such
as climate change. This also creates a prob-
lem of delivering consistent policies because
of weak political memory. With the Assem-
bly composed wholly of independents, when
a Member leaves or loses an election, their
tacit knowledge and institutional memory is
lost. The technocrats have to restart from the
beginning with each new politician. Such an
unstable nature of politics does not support
a long-term, strategic or policy-driven ap-
proach to climate change adaptation.

7. CONCLUSION

Building on the literature on learning
organisations and organisational learning,
this research note has provided some of the
first insights into the organisational knowl-
edge, learning and adaptation experiences
of a DMO with regards to climate change.
This study was driven by the recognition
that DMOs have a ‘new’ leadership role that
extends beyond the traditional remit of des-
tination marketing to act as enablers, facilita-
tors and providing the stimulus to behaviour
change across the tourism industry (Coles
et al., 2013). However, DMO staff will re-
quire new knowledge stocks and skills that
allow them to source and understand climate
change knowledge, before integrating it into
their knowledge structures and going on to
develop (or contribute to) policies and strate-
gies that can facilitate destination resilience
and adaptation to climate change.
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uz klimatske promjene. Dok su zaposleni-
ci DMO-a svjesni klimatskih promjena na
0sSnovnoj razini, mnogi ne mogu prepozna-
ti implikacije klimatskih promjena za otok
opcenito ili posebno za turizam na otoku.
Slijedom toga jasno je da mjere prilagodbe
za otok nisu bile smatrane prioritetom. Ako
je DMO proveo neke promjene turistickog
proizvoda na otoku, to je samo bila reakcija
na promjene obrasca ponaSanja potrosaca i
trzista posjetitelja, npr. biciklisticke staze i
Setnice.

S obzirom na neformalnu strukturu raz-
mjene znanja koja postoji unutar DMO-a
openito, ne iznenaduje to da je razmje-
na znanja u pogledu klimatskih promjena
unutar DMO-a neformalna jer su ispitanici
naveli mali broj sluzbenih mjera. Nedosta-
je uvodenje novog znanja u DMO-u. Kada
je DMO primala op¢a znanja o klimatskim
promjenama, rukovoditelji DMO-a su se
malo potrudili kako bi osigurali povoljno
okruZenje za ucenje koje bi potaknulo ra-
zvoj novih saznanja vezanih uz klimatske
promjene (npr. informiranje, stru¢no ospo-
sobljavanje, vanjske radionice, itd.). Rezul-
tati jasno ukazuju da je nedostatak vodenja
kako u turizmu tako i u programima rjesa-
vanja pitanja klimatskih promjena doveo do
ravnodusnosti prema problemu klimatskih
promjena i njihovog moguceg utjecaja na
buduénost otoka.

Saznanja dobivena iz ovog istraZivanja
isti€u da postoji priliCan jaz u pogledu or-
ganizacijskog ucenja u kontekstu klimatskih
promjena. Potrebna su daljnja empirijska
istrazivanja kako bi se istrazio obim uklju-
¢enosti DMO-a u organizacijskom uCenju i
njihovom djelovanju kao uCeCe organizacije.
Dakako, potrebno je usredototiti se na na-
¢ine kako se nacela organizacijskog uCenja
i prilagodbe primjenjuju na reakcije orga-
nizacija na klimatske promjene. Kao Sto je
spomenuto, oslanjanje na prija$nja iskustva
u organizacijskom ucenju predstavlja izazov
u podrucju klimatskih promjena zbog osku-
dice takvih iskustava. Dok posebnosti ovog
slucaja, tj. ustavni status i politicki sustav,

The findings of this exploratory research
demonstrate that, in this case, the DMO has
yet to fully engage with the myriad of issues
around climate change. While the DMO
staff were aware of climate change issues on
a general level, most could not identify the
implications of climate change for the island
generally or for the tourism industry on the
island more specifically. It follows then that
adaptation measures for the island were not
considered a priority. Where the DMO had
made product changes on the island this was
in response to changing consumer demand
patterns and visitor markets, i.e. cycling and
walking trails on the island.

Given the informal knowledge exchange
structures that exist within the DMO gener-
ally, not surprisingly knowledge exchange
regarding climate change within the DMO
is largely tacit with few formal measures
identified by respondents. Injections of new
knowledge into the DMO were lacking.
While the DMO received general knowledge
about climate change, the DMO management
has done little to facilitate a learning envi-
ronment that would support the development
of climate related knowledge (i.e. induc-
tion, training, external workshops, etc.). The
findings clearly demonstrate that the lack of
leadership across both tourism and climate
change agendas has led to indifference to the
issue of climate change and its potential im-
pact upon the island’s future.

The insights gained from this particular
study context highlight that there are still
considerable gaps in terms of organisation-
al learning in the context of climate change.
Further empirical studies are needed to
explore the extent to which DMOs are en-
gaged in organisational learning and acting
as learning organisations. Certainly focus
is needed on how the principles of organi-
sational learning and adaptation apply to or-
ganisational responses to climate change. As
noted, the reliance on historical experiences
in organisational learning presents a chal-
lenge in the case of climate change where
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predstavljaju odredena ogranicenja, rezul-
tati istrazivanja uistinu daju uvid u vaznost
sveobuhvatnog rukovodenja destinacijom i
granicu do koje Ce to utjecati na razvoj uCe-
Ce destinacije koja je sposobna prilagoditi se
1 odgovoriti na buduce scenarije klimatskih
promjena.
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