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Establishing a Network Planning Model of Urban-Rural Logistics Based on Hub-and-Spoke
Network
Panqian DAI, Jing XU
Abstract: The demand of urban-rural logistics (URL) has scattered characteristics, which result in difficulty in applying the existing network planning model of URL. A network
planning model of URL was established to create a planning scheme that can meet scattered logistics demands. This model is combined with the hub-and-spoke network
modeling method, including the hybrid hub-and-spoke network, single-assignment, and hub node quantity constraints. For this model, the minimum total cost was taken as
the objective function, whereas the hub node location, assignment relationship, and direct path planning were taken as decision variables. Moreover, the model was solved
using the tabu search algorithm. Finally, the model was applied to the network planning example of URL in Nanjing-Zhenjiang-Yangzhou, China. Results indicate that the
optimal hub location and quantity, the optimal distribution path, and the most reasonable straight-through route can be determined by the hub-and-spoke network planning
model of URL. In addition, the URL network shows the form of two-level hybrid hub-and-spoke with multi hubs and single distribution, in which the scattered demands can
be concentrated on a few hub nodes and axes. Findings indicate that the network planning problem of URL under scattered demands can be effectively solved by the new
model.
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1

INTRODUCTION

The logistics network is the basis of the circulation of
goods and is highly valued by operators [1]. However, the
biggest problem in urban-rural logistics (URL) is its low
unit demand, which makes the planning of the logistics
network difficult. In contrast to the shortage of total
logistics demand, low unit demand means that the demand
is too scattered [2]. In other words, the small-scale, smallbatch, and fragmented characteristics of demand require
the node location and route setting of the URL network to
centralize logistics demands and then maximize the inputoutput benefit [3]. In reality, URL networks built in
condition of ignoring this requirement often have low node
utilization rate, transport load deficit, and empty load
problems, which bring huge losses and resource waste to
operators. For example, the 402 logistics outlets opened by
yuan tong express in China’s Guangxi Province are all
operating at a loss. The European Commission suggests
that the empty loading rate of Europe’s road traffic is 20%
and can cost 50 million euros per year. Therefore, urban
and rural circulation enterprises should pay attention to the
analysis of freight demands [4], and use it as decision
information to arrange network nodes and lines under the
condition of demand dispersion, so that the network flow
can be concentrated and transported on a small number of
channels, thereby minimizing logistics costs. This process
minimizes the logistics cost. URL has three existing
network planning models, namely, conceptual [5],
evaluation [6], and mathematical planning [7]. The
conceptual network planning model of URL is a theoretical
network concept based on literature analysis and
investigation. It can provide a macro solution to demand
dispersion, but it cannot determine the specific number,
location, and connection of nodes. Hence, this model is
difficult to implement. However, the network planning
scheme of URL can be obtained from the evaluation
planning model by consulting experts and constructing the
evaluation index system of node site selection and route
connection. Although the impact of logistics demands is
considered, the evaluation planning model is too subjective
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and prone to decision-making errors. Relatively speaking,
the mathematical planning model for the network design of
URL has the highest reliability and scientific degree.
However, only the maximum demand limitation is
considered in the common mathematical planning model,
and the scattered logistics demands cannot be gathered.
Hence, it has a small scope of application and is only
suitable for highly urbanized areas. On the contrary, the
combination of network flows can be achieved by the huband-spoke network, which has obvious scale,
agglomeration, and spatial benefits [8]. Therefore, a
network planning model of URL is established from the
perspective of the hub-and-spoke network to provide a
feasible, scientific, and economic node location and route
layout scheme.
2

STATE OF THE ART

The network planning problem of URL has three core
issues, namely, the location of logistics nodes planning, the
quantity of logistics nodes, and logistics route planning. In
this regard, some scholars presented the planning ideas and
conceptual models of URL networks from a macro
perspective. Tao, Pan, and Chu [5] proposed that logistics
centers and service points should be selected according to
the distribution of demand points by analyzing the status
quo of URL network construction in China. Pan, Tao, and
Chu [9] advocated the establishment of a three-tier URL
network based on complex network theory. Among them,
the idea of "determine the network structure according to
the flow of goods" was conformed to the URL network
planning needs of agglomeration and decentralization.
However, such models cannot provide specific planning
solutions, and the practical guidance was weak. An
evaluation site selection model was then established by
scholar Yang [6] based on the mutation theory, and the
location of logistics nodes was determined according to the
expert scoring results of different site selection schemes.
The logistics demand was taken as the evaluation index of
site selection in this model so that the URL network was
established based on demand concentration. The
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advantages and disadvantages of the planning scheme
depended on the experience of experts, and the reliability
was insufficient. However, other scholars used the
operational research method to establish the mathematical
planning model of the URL network. Lu [7] established the
mixed integer programming model to study the design of
the urban-rural chain operation distribution network.
According to her, the network was composed of urbanrural chain supermarkets, distribution centers, and other
nodes and connection lines existed between the distribution
center and each supply and demand node. The node
distribution, processing capacity, and other information
were also known. Therefore, the network planning decision
was determined as the optimal quantity and location of the
distribution center. Accordingly, in the mixed integer
programming model, the decision content was represented
with 0-1 variables. The objective function representing the
total cost of the network as well as the constraint conditions
representing the capacity balance, maximum demand, or
processing capacity limit were abstracted. The feasibility
and scientificity of the model were verified by an example.
However, the model only considered the processing
capacity of nodes and routes to meet the maximum
demand, and they did not consider the insufficient demand.
For example, the model assumed that the distribution
center was directly connected to each supermarket chain,
but it was built on the premise that the logistics demand
was sufficient. Otherwise, resources were wasted. The unit
demand of URL is small and not enough to support the
fully connected network structure. However, this modeling
approach was continued by all the existing mathematical
planning models of the URL network, resulting in weak
practical application. Researchers, such as Peng et al. [1012] added variables to the model to set up a direct route
between the supply and demand nodes of URL. Despite
meeting the logistics timeliness requirement of fresh
agricultural products, the demands were made dispersed,
and the planning effect was not good.
In contrast to previous research, the current study
constructs a hub-and-spoke network planning model of
URL. The hub-and-spoke network is a network structure
that connects most nodes in the network with one or several
central hub nodes, which interact with each other to deliver
logistics and people flow economically and efficiently. It
also gathers logistics demands [13]. The research of huband-spoke network model focuses on the selection of
nonhub node assignment [14], the cost discount rate setting
between hub nodes [15], the connection constraint between
nonhub nodes [16], and the multilevel [17]. At present, the
hub-and-spoke network model has been described
integrally [18], and it has begun to expand into new
research directions in combination with applications in
different fields. For example, a hybrid hub-and-spoke
postal logistics network was studied by LEE, and Moon
[19]. The hub-and-spoke route network in the competitive
market was studied by Yang, and Huang [20], and the
secondary diffusion of Marine species introduced in
Indonesia using hub-and-spoke networks was studied by
Azmi, Hewitt, and Campbell [21]. However, applying the
design of the hub-and-spoke network to the network
planning field of URL is a relatively new idea. In
particular, the URL network is a complex system with
various carrying fluids, vast coverage, and numerous
1384

routes and nodes [22]. Its planning and design should
extend the traditional hub-and-spoke logistics network
planning model. As such, the modeling method of the huband-spoke network is referenced in this study. Goods
between any origin-destination (OD) points must be
transferred through hub nodes by the hub-and-spoke
network and single distribution constraints. The scale
benefit of goods flow agglomeration on the hub routes is
represented by the cost discount coefficient. On this basis,
the homogeneity hypothesis of commodities is changed in
this study. Moreover, the urban and rural link factor and
direct linking variables between nonhub city nodes are
introduced, and the node construction, environmental, and
cargo loss costs are added as objective functions. Finally,
the tabu search (TS) algorithm is designed to obtain the
network planning scheme of URL that matches scattered
logistics demands.
The remainder of this study is organized as follows.
Section 3 establishes the hub-and-spoke network planning
model of URL and proposes the TS algorithm to solve this
model. Section 4 applies the model to the network planning
example of URL in Nanjing-Zhenjiang-Yangzhou (NZY),
China, to verify the feasibility and effectiveness of the huband-spoke network planning model of URL. Section 5
gives the conclusions of this study.
3 METHODOLOGY
3.1 The Traditional Hub-and-Spoke Network Planning
Model
The traditional hub-and-spoke network model was first
developed by O'kelly, and Bryan [23, 24]. Its common
basic assumptions include the following. The number of
network demand points is given (the OD points the
network needs to serve are known). The flow on the OD
pairs, which are composed of nodes, is given. The discount
rate (or segmentation discount function) of unit transport
cost and transport cost between hub nodes are given in
advance. Connections between nodes do not have capacity
limit. The model can be expressed as follows:
MinZ
=





∑∑ wij  ∑ Zik Cik + ∑ Z jm C jm + α ∑∑ Zik Z jmCkm  (1)
i

j



k

m

k

m



S.t.
(n − p + 1)Z kk − ∑ Z ik ≥ 0

(2)

∑ Z ik

=1

(3)

∑ Z kk

= p

(4)

i

k

k

Z ik ∈ {0, 1} ∀i, k

(5)

where p is the number of hubs in the network; i, j are the
nodes in the network, i, j ∈ {1, 2,…, n}; wij is the traffic
between nodes i, j; Cik is the unit transport cost parameter
between nodes i, k; Zik is the nonhub node allocated
variable; if the node i is allocated to the hub node k, then
Zik = 1. Otherwise, Zik =0.
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3.2 The Network Planning Problem of URL Based on Huband-Spoke Network
The URL network differs from the traditional hub-andspoke network in many aspects. First, the fluids of the URL
network include fresh agricultural products that are
perishable and not suitable for multiple transshipments,
and the transportation rate and carbon emission coefficient
are higher than industrial products. Second, the direction of
goods flow in the URL network is twofold, which leads to
multiple flows on the logistics route. Third, the nodes in
the URL network have subordinate and radiative
relationships, and the logistics scales are quite different.
Hence, they should be mixed for node location.

are selected as hub nodes. Connected hub nodes are
assigned to the remaining nonhub urban nodes, and the
nonhub urban nodes for establishing a straight-through
path are chosen. The premise of decision-making is as
follows. The logistics demand of rural nodes is distributed
through subordinate urban nodes. Each path has multiple
goods flows, and the scale effect of traffic agglomeration
is quantified by the transport discount coefficient.
Decision-making aims to realize the lowest total node
construction, transportation, cargo damage, and
environmental costs. The constraint condition of decisionmaking is that the flow between urban nodes must pass
through the hub node. However, nonhub urban nodes with
the large flow can pass through directly, and nonhub urban
nodes can only be assigned to one hub urban node.
3.3 Establishing a Network Planning Model of URL Based
on Hub-and-Spoke Network
3.3.1 Model Assumptions

Figure 1 The structure of the two-level hybrid hub-and-spoke network with multi
hubs and single distribution

For this reason, in this study, the structure of the URL
network is defined as a two-level hybrid hub-and-spoke
network with multi hubs and single distribution. As shown
in Fig. 1, x1,…, x13 and c1,…, c7 are urban and rural nodes,
respectively, and c3, c4 are hub nodes. The rest are nonhub
nodes. Each nonhub node is only assigned to one hub node.
Most nonhub nodes are not connected, and only a direct
route exists between c5 and c6. In such a network, goods
between urban and rural areas can first be distributed
through the corresponding urban nodes. They are then
transferred to the destination urban nodes through direct
routes or via single or multiple hub urban nodes. Therefore,
this network cannot only retain the advantages of hub-andspoke network aggregation but also enjoy the advantages
of short time and low loss of direct transport. Hence, it is
the best choice for the network planning of URL. To match
the shape of this network, urban and rural connection
factors and the direct connection variable of nonhub urban
nodes are introduced into the traditional hub-and-spoke
network model. The homogeneity assumption of
commodities is then changed to distinguish the
transportation rate and carbon emission coefficient of fresh
and industrial products. Finally, logistics cost is an
important factor to measure the performance of enterprise
logistics [25], so the node’s location of URL is designed
with the minimum sum of transportation, node
construction, environmental, and cargo damage costs.
Besides, the damage cost of fresh agricultural products is
added as the objective function.
In conclusion, the network programming problem of
URL based on the hub-and-spoke network can be
summarized as follows. In a series of urban and rural nodes
with known locations and demands, several urban nodes
Tehnički vjesnik 26, 5(2019), 1383-1391

(1) Assume that the logistics demands between nodes
are known and can be met.
(2) Each node is a logistics demand point and a
logistics supply point, and the location is known.
Moreover, several nodes are selected from the urban nodes
to construct hub nodes.
(3) Fixed connections exist between urban and rural
nodes, that is, rural goods can only flow to the urban node
of their upper level.
(4) The commodities flowing in the network are
divided into industrial and fresh agricultural products.
Fresh agricultural products are transported via cold chain,
and losses are generated in the loading, unloading, and
handling links of hub nodes.
3.3.2 Symbol Description
(1) Subscript set
i or j is a nonhub urban node; and n is the number of
urban nodes.
k or m is an urban node that is open to the hub; and p
is the number of urban hub nodes.
h or g is a rural node; and l is the number of rural nodes.
a stands for industrial products, and b stands for fresh
agricultural products.
(2) Decision variables
xik or xjm is the variable assigned to nodes of nonhub
cities; xik = 1 or xjm = 1 represents that the nonhub urban
node i or j is assigned to the hub urban node k or m;
otherwise, xik = 0, xjm = 0.
δij is the direct connection variable of nonhub urban
nodes; δij = 1 indicates that the nonhub urban node i is
directly connected with the nonhub urban nod j; otherwise,
δij = 0.
Yk is the judgment variable of hub urban nodes; Yk = 1
indicates that node is opened as the hub urban node;
otherwise, Yk = 0.
(3) Parameters
As shown in Fig. 2, qij is the transport volume from
urban node i to urban node. qhi is the transport volume from
rural node h to its urban j node i. qhj is the transport volume
from rural node h to the other urban node j, which should
be transferred to urban node through urban node j. qig is
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the transport volume from the other urban node i to the
rural node g, and this part of the transport volume should
also be transferred to urban node j via node g. Therefore,
in the rural-level logistics network, the traffic volume on
route h → i is qhi + qhj. In the urban-level logistics network,
the traffic volume on route i → j is qhj + qij + qig, similar to
the opposite direction.

Z1 = Z11 + Z12 + Z13 + Z14

(7)

l n n   qhi γ hi + qhj (1 − γ hj )  cb d hi 
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Figure 2 The schematic diagram of network symbols of URL
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(11)
(12)

Z 3 = Z 31 + Z 32 + Z 33 + Z 34

(13)
γ is the urban-rural connection factor; γhi = 1 means the
l n n   qhi γ hi + qhj (1 − γ hj )  f b d hi 



rural node i is connected to urban node, that is, node h is
Z 31 = ϕ ∑∑∑ 
(14)

subordinate to node i; γhi = 0 represents that rural node h is
h i j  +  qih γ ih + q jh (1 − γ jh )  f a d ih 

 

not connected with urban node i, that is, the node h is not
n n l l
associated with node i, and γhi = γih.
Z 32 ϕ ∑∑∑∑  fb qhj (1 − γ hj ) + f a qij + f a qig (1 − γ ig ) 
=
i j h g
dij is the transport distance between urban nodes i and
(15)
j, dij = dji.
p
p


 ∑ xik dik + ∑ x jm d jm  (1 − δ ij )
ca is the unit transport cost of industrial products, that
m
 k

is, the transport cost per unit weight of goods per unit
n n l l
distance; cb is the unit transport cost of fresh agricultural
Z 33 ϕ ∑∑∑∑  fb qhj (1 − γ hj ) + f a qij + f a qig (1 − γ ig ) 
=
products, cb ≥ ca (fresh agricultural products generally
i j h g
(16)
require cold chain transport, and the unit transport cost is
 p p

higher than that of industrial products).
 ∑∑ xik x jm d km  (1 − δ ij )
α is the discount coefficient of unit transport cost
 k m

between the nodes of hub cities, 0 ≤ α ≤ 1.
n n l l  f q (1 − γ ) + f q 
b hj
hj
a ij
β is the discount coefficient of unit transport cost
Z 34 = ϕ ∑∑∑∑ 
(17)
 dij δ ij
(1
)
f
q
γ
+
−
 a ig
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i j h g 
between the nodes of nonhub cities, 0 ≤ β ≤ 1. When the

nonhub urban nodes are directly connected, the number of
n n p p l
Z 4 sθ ∑∑∑∑∑ qhj (1 − γ hj )(1 − δ ij )
goods transported can reach a certain scale. Moreover,=
the
(18)
i j k m h
transport cost of this part of the traffic should enjoy scale
effect discount.
(xik + x jm )
s is the unit production cost of fresh agricultural
S.t.
products.
n
w is the unit construction cost of hub nodes.
(19)
∑ Yk = p
φ is the carbon tax rate, that is, the tax rate levied on
k
p
p
unit carbon emissions in the transportation process.
(20)
fa is the carbon emission coefficient of the
∑ xik = 1, ∀i ∈ N or ∑ x jm = 1, ∀j ∈ N
k
m
transportation of industrial products, that is, the carbon
Yk ≥ xik , ∀k ∈ N , ∀i ∈ N
(21)
emission of the per unit transportation distance of per unit
weight goods. fb is the carbon emission coefficient of the
Yk , xij , δ ij ∈ {0 ,1} , ∀k ∈ N , ∀i ∈ N , ∀j ∈ N
(22)
transportation of fresh agricultural products, fb ≥ fa.
θ is the unit loss rate of fresh agricultural products, that is,
First, Z1 in Eq. (6) is the transport cost. As shown in
the loss ratio of fresh agricultural products after loading,
Eq.
(7),
Z1 can be divided into four sections, namely, the
unloading, and handling at a single hub node, 0 ≤ θ ≤ 1.
transport cost of routes from countryside to cities and cities
to countryside of rural subnet (Z11, Eq. (8)); the transport
3.3.3 The Network Planning Model of URL Based on Hubcost of routes from nonhub urban nodes to hub urban nodes
and-Spoke Network
(Z12, Eq. (9)); the transport cost of routes between hub
urban nodes (Z13, Eq. (10)); and the transport cost of direct
MinZ = Z1 + Z 2 + Z 3 + Z 4
(6)
routes (Z14, Eq. (11)). Here, the cost of direct routes and
transshipment through hub nodes equal the cost of two
1386
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transport routes. Hence, it does not double count. Second,
Z2 is the construction cost of hub nodes, as shown in Eq.
(12). Third, Z3 is the environmental cost, as shown in Eq.
(13), which is similar to the transport cost and is also
calculated in four sections, namely, Eqs. (14)-(17). Finally,
Z4is the damage cost of fresh agricultural products. Fresh
agricultural products are assumed to adopt cold–chain
transportation for the whole–process. Hence, the damage
of goods generated in the transport process is very small,
and it is not considered. Only the cost of goods damage
generated in the loading, unloading, and handling links is
considered, as shown in Eq. (18). The model has four
constraint conditions. Eq. (19) is the quantity constraint of
hub nodes, indicating that the total number of nodes in the
network is p. Eq. (20) is a single allocation constraint,
indicating that a nonhub urban node can only be connected
to a hub urban node. Eq. (21) is the constraint of the huband-spoke network. Thus, nonhub nodes cannot be
connected with each other and can only be connected to
hub nodes. Eq. (22) is the constraint of the value range of
the decision variable, indicating that their value should be
within a fixed range.
3.4 Solution of Network Planning Model of URL Based on
Hub-and-Spoke Network
3.4.1 Design of the Algorithm for Solving the Model
The network planning model of URL established in
this study is a mixed integer programming model.
Metaheuristic algorithms and estimation of distribution
algorithms [26] can be designed to solve this problem. The
currently used metaheuristic algorithms are the genetic
algorithm, simulated annealing algorithm, and TS
algorithm [27]. Skorin-kapov D., and Skorin-kapov J. [28]
has proven that a solution with less than one percent error
than the optimal solution can be found via TS algorithm.
Hence, the TS algorithm is selected to solve the model in
this study. The TS algorithm design mainly includes
settings for the initial solution, neighborhood, adaptive
value function, taboo table, taboo length, amnesty criterion,
and termination criterion.
First, the initial solution is the result of the first
iteration of the TS algorithm, and its construction can be
generated randomly or calculated by other heuristic
algorithms. In this study, the random function is chosen to
generate an initial solution. The neighborhood is composed
of the objects that the TS algorithm needs to achieve the
optimal solution to a problem. At present, it is generated by
moving the commonly used neighborhood moving
methods, namely, substitution, insertion, and exchange. In
this study, the design of neighborhood structure is
generated by the single point replacement of hub nodes. If
the problem is the site selection of two hub nodes from four
alternative nodes, and the initial solution is (2,3), then its
fields are (2,1), (2,4), (1,3), and (4,3). The neighborhood
produced by a single point substitution has a solution set of
p*(n – p), where p is the number of hub nodes, and n is the
total number of alternative nodes.
Second, the core of the TS algorithm is the setting of
the adaptive value function, taboo table, and taboo length.
Among them, the adaptive value function is mainly used to
evaluate the searched solution, that is, to determine if the
searched solution is the optimal solution. For the sake of
Tehnički vjesnik 26, 5(2019), 1383-1391

intuition, the objective function is used as the adaptation
value function. The taboo table is used to store taboo
objects searched in each iteration. The taboo length refers
to the number of iterations in which taboo objects are not
searched. It can generally be regarded as the term of taboo
objects in the taboo table. In this study, Tabulenhth =
round

(

)

p* (Citynum − p ) =
5, where Citynum is the

number of alternative nodes and is set to 9; p is the number
of hub nodes and is set to 5 in this study. When the solution
goes from (2,3) to (2,4), point 3 is the taboo object and
cannot be selected during the five iterations (unless
pardoned).
Finally, when the partial solution is contraindicated,
the state of the contraindication solution will be better than
the state of the currently searched solution. When all the
searched objects are contraindicated, several taboo
solutions need to re–enter the search space to ensure the
effectiveness of the search, and an amnesty criterion is
introduced into the algorithm. The amnesty rule in this
study is that the corresponding taboo solution be amnestied
when the best solution appears. In addition, searching all
the solutions in the space is not practical when solving the
model is a NP-hard problem [29]. Hence, a termination
criterion is needed to terminate the algorithm when a
satisfactory solution is obtained. Due to the huge amount
of data to be calculated in this study, the maximum number
of iterations is set to 50 (Maxiter = 50) to save the
parameter debugging time.
3.4.2 The Model Solving Process Based on TS Algorithm
The problem of applying the TS algorithm to solve the
hub-and-spoke network model of URL can be divided into
three subproblems, namely, the direct connection
subproblem, the hub node location subproblem, and the
nonhub node allocation subproblem. The specific solving
process is as follows:
Step 1: Initialize parameters, input data, solve direct
connection subproblems, and record the results for later use.
Step 2: Use the random function to generate the initial
solution y0 of the hub location subproblem randomly, and
empty the taboo table.
Step 3: Solve the nonhub allocation subproblem
corresponding to the initial solution of hub location
selection, and calculate the value of the objective function.
Step 4: Identify if the current iteration number is less
than or equal to the maximum iteration number. If so, then
execute Step 5. Otherwise, output the result.
Step 5: Generate p*(n – p) neighborhood results of the
current solution through the exchange between the hub and
the nonhub nodes. Then proceed to Step 3 to calculate the
objective function values of the neighborhood solution,
and select the optimal objective function value and the
corresponding solutions using the sort function to arrange
the size of the objective function values.
Step 6: Determine if the optimal movement from the
current solution to the candidate solution set is
contraindicated. If not, then update the taboo list. The taboo
length of the solution is Tabulenhth = L, and the taboo
length of the remaining contraindicated objects in the taboo
list is Tabulenhth − 1. Return to Step 5. If contraindicated,
identify if the amnesty criteria are met.
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Step 7: Add 1 to the current iteration number and
execute Step 4.
Step 8: End the operation and output the result.
The steps are displayed in Fig. 3.

construction cost of a hub node is set as w = 9110 yuan (the
construction cost of a single hub node is averaged to 180
months, according to a 15-year depreciation period). The
carbon tax rate is set as φ = 10 yuan/ton (refer to the linear
carbon tax rate of European countries). Correspondingly,
the carbon emission coefficient of the transportation of
industrial products is set as fa = 0.00158 ton/km, and the
carbon emission coefficient of the transportation of fresh
agricultural products is set as fb = 0.00183 ton/km.

Figure 3 The flow chart of network planning model of URL based on TS
algorithm

4 RESULT ANALYSIS AND DISCUSSION
4.1 Case Analysis
The NZY area is located in the middle and lower
reaches of the Yangtze River, and it is the core area of the
metropolitan formed around Nanjing. This region has 51
alternative urban and rural nodes, which are numbered as
c1, c2, c3,…, c9 and x1, x2, x3,…, x42. The specific names and
distribution of these nodes are shown in Fig. 4.
Freight transportation in the NZY area is mainly via
highway. Hence, the transportation distance is expressed
by highway mileage, and the data are derived from Google
Maps. Transport volume data between cities, urban, and
rural areas are randomly generated by Matlab software. In
addition, ca, which is set at 0.2 yuan/ton/km, represents the
unit transport cost of industrial products, and the unit
transport cost of fresh agricultural products cb is set as 0.6
yuan/ton/km (according to the website of China Logistics
and Procurement Association, the unit transport cost of
highway is about 0.45 yuan/ton/km). The discount
coefficient of unit transport cost between nodes of hub
cities is set as α = 0.45. The discount coefficient of unit
transport cost between nodes of nonhub cities is set as β =
0.75. The unit production cost of fresh agricultural
products is set as s = 500 yuan/ton, and the unit loss rate is
set as θ = 0.25 (this is the loss ratio of fresh agricultural
products during loading, unloading and handling). The unit
1388

Figure 4 The spatial distribution of urban and rural nodes in NZY area

4.2 Result Analysis
According to the TS algorithm designed in Section 3.4,
the corresponding program is written on Matlab, and the
case data are read to solve the hub-and-spoke network
planning model of URL constructed in Section 3.3. As
shown in Fig. 5, the optimal solution of the model
gradually converges after 50 iterations of the algorithm. At
this time, the optimal total cost of the hub-and-spoke
network of the URL is 592.2 million yuan. In addition, five
urban hub nodes should be built, which are located in c1, c2,
c6, c7, and c8. The remaining four urban nodes c3, c4, c5, and
c9 are regarded as nonhub nodes, and c3, c4, and c5 are
assigned to c2. c9 falls into the radiation range of c7.
The corresponding network planning diagram is
shown in Fig. 6. The countrysides in the subnet are
connected with the cities to which they belong, thereby
achieving the first level of commodity traffic concentration.
In the main network, c1, c2, c6, c7, and c8 are set as hub
urban nodes and intercommunicate with one another. The
remaining c3, c4, c5, and c9 are set as nonhub urban nodes,
and c9 is connected with c7 and c3, c4, and c5 are connected
Technical Gazette 26, 5(2019), 1383-1391
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with c2. As a result, the freight volume is further
concentrated among the hub cities, thereby forming the
scale transport on the axis. The entire network also presents
a typical form of two-level hybrid hub-and-spoke with
multi hubs and single distribution.

eliminating most of the pass-through transport routes. The
comparison of the optimal total costs of networks1 and 2
under different values of p and α is shown in Tab. 1. When
p = 5, α = 0.45, the optimal total cost of network1 is 592.2
million yuan, and the optimal total cost of network2 is
1323 million yuan. Hence, the total cost of network1 is
reduced by 731 million or 55.25% in contrast with
network2. The scattered logistics demands can be
effectively gathered by applying the hub-and-spoke
network theory to the network planning of URL, thereby
significantly reducing URL costs.

Figure 5 The optimal cost convergence curve

Figure 7 The comparison of the shape of the urban part of networks 1 and 2
Table 1 The effect of the number of hubs and the discount coefficient on the
total cost of network
The total cost of
The total cost of
The cost saving
p
α
network 1/10
network 2/10
rate /%
million yuan
million yuan
0.25
106.3
132.3
19.65%
0.45
108.0
132.3
18.37%
3
0.65
109.6
132.3
17.16%
0.85
111.3
132.3
15.87%
0.25
82.0
132.3
38.02%
0.45
83.1
132.3
37.19%
4
0.65
84.2
132.3
36.36%
0.85
85.3
132.3
35.53%
0.25
58.5
132.3
55.78%
0.45
59.2
132.3
55.25%
5
0.65
59.9
132.3
54.72%
0.85
60.6
132.3
54.20%

Figure 6 The hub-and-spoke network planning diagram of URL in NZY area

To illustrate the superiority of the hub-and-spoke
network planning model of URL, the network structure of
the two logistics networks and the optimal total cost are
compared and analyzed. The first network is the hub-andspoke network of URL built in this study, which is named
network1 for convenience. When the urban part of network
1 is changed to a fully connected network, the second type
of network is formed and named network2. The
comparison of the shape of the urban parts of networks 1
and 2 is shown in Fig. 7. The figure shows that the urban
network structure of network2 is relatively complex,
whereas the urban network of network1 is simplified after
Tehnički vjesnik 26, 5(2019), 1383-1391
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CONCLUSION

To establish a planning scheme that can meet scattered
logistics demands, the network planning model of URL
was proposed by extending and improving the traditional
hub-and-spoke network model. Besides, the TS algorithm
was designed to solve this model. The feasibility and
applicability of the model were verified by the network
planning example of the NZY area. The following research
conclusions can be drawn:
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(1) The network planning scheme of URL that can
meet the scattered demands can be provided by the network
planning model established in this study, and a certain
degree of theoretical and technical support can be obtained.
(2) The one-sided cognition of demand attributes of the
traditional network planning model of URL can be further
corrected by the network planning model established in this
study, and the decision making process for the network
planning of URLs can be expanded.
(3) The network planning model established in this
study can also be applied to other network planning
problems with scattered demands.
In conclusion, the network planning model of URL
established from the perspective of the hub-and-spoke
network is in line with real planning needs, and additional
targeted decision references for the construction of URL
networks can be provided. However, this work has several
shortcomings. For example, the discount coefficient of unit
transport cost between hub nodes is assumed to be a fixed
value. These constraints should be released, and the
construction of network planning models with other
structural forms should be researched in future studies.
Acknowledgements
The study was supported by National Science
Foundation of China (71773104,71473213), Soft Science
Foundation of Yangzhou City (YZ2018174), Educational
Science Foundation of the 13th Five-Year Plan of Jiangsu
Province (C-b/2018/03/04).
6

REFERENCES

[1] Guo, J., Wang, X., Fan, S., & Gen, M. (2017). Forward and
reverse logistics network and route planning under the
environment of low-carbon emissions: a case study of
shanghai fresh food e-commerce enterprises. Computers &
Industrial Engineering, 106, 351-360.
https://doi.org/10.1016/j.cie.2017.02.002
[2] Chu, Y. P. (2016, November 30). Improving the value of
urban-rural logistics network. Guangming Daily, p. 15.
[3] Zizka, M. (2017). An assessment of the efficiency and
effectiveness of the services of urban transport operators in
the Czech Republic. Transformations in Business &
Economics, 16(1), 134-152.
[4] Gregorio-Vicente, O., Gonzalez-Perez, B., & GomezVillegas, MA. (2017). Bayesian approach to model choice
analysis in freight transport models (case study: central
bioceanic railway corridor). DYNA, 92(5), 580-586.
https://doi.org/10.6036/8126
[5] Tao, J. C., Pan, L., & Chu, Y. P. (2016). Research on the
reconstruction of urban and rural logistic networks in the era
of big data. China Business & Market, 30(11), 22-32.
[6] Yang, Y. Q. (2017). Research on location selection of
HaiKou rural small goods logistics center based on urbanrural logistics integration. Unpublished M.A. dissertation,
Beijing Jiaotong University.
[7] Lu, M. L. (2012). Research on optimization of chain
operation and distribution network based on urban-rural
logistics integration. Mathematical Practice and
Understanding, 42(22), 71-78.
[8] Lowe, T. J. & Sim, T. (2013). The hub covering flow
problem. Journal of the Operational Research Society, 64(7),
973-981. https://doi.org/10.1057/jors.2012.122
[9] Pan, L., Tao, J. C., & Chu, Y. P. (2016). Research on the
reconstruction of urban-rural logistics network based on
1390

complex network-a case study of JiaYu County, HuBei
province. Logistics Technology, 35(09), 47-51.
[10] Peng, Y. T., Du, J. G., & Luo, J. Q. (2016). Research on
optimization of urban-rural distribution network based on
new urbanization. Soft Science, 30(05), 136-139.
[11] Peng, Y. T., Luo, J. Q., & Zhang, J. (2016). Optimization of
urban-rural distribution network based on supernetwork.
Computer Engineering & Applications, 52(14), 241-249.
[12] Peng, Y. T. & Li, Y. Y. (2018). Research on optimization of
new urbanization logistics network based on variational
inequality. Mathematics in Practice & Theory, 48(9), 48-59.
[13] Choi, J., Lee, C., & Park, S. (2017). Dantzig-Wolfe
decomposition approach to the vehicle assignment problem
with demand uncertainty in a hybrid hub-and-spoke network.
Annals of Operations Research, 264(1-2), 57-87.
https://doi.org/10.1007/s10479-017-2730-x
[14] Correia, I., Nickel, S., & Saldanha-Da-Gama, F. (2011). Hub
and spoke network design with single-assignment, capacity
decisions
and
balancing
requirements.
Applied
Mathematical Modelling, 35(10), 4841-4851.
https://doi.org/10.1016/j.apm.2011.03.046
[15] Yang, T. H. & Huang, Y. (2015). Hub-and-spoke airline
network design under competitive market. Journal of the
Chinese Institute of Industrial Engineers, 32(3), 10.
https://doi.org/10.1080/21681015.2015.1029549
[16] Meng, Q. & Wang, X. (2011). Intermodal hub-and-spoke
network design: incorporating multiple stakeholders and
multi-type containers. Transportation Research Part B
Methodological, 45(4), 724-742.
https://doi.org/10.1016/j.trb.2010.11.002
[17] Ghaffari-Nasab, N., Ghazanfari, M., & Teimoury, E. (2016).
Hub-and-spoke logistics network design for third party
logistics service providers. International Journal of
Management Science & Engineering Management, 11(1),
49-61. https://doi.org/10.1080/17509653.2014.992994
[18] Farahani, R. Z., Hekmatfar, M., Arabani, A. B., &
Nikbakhsh, E. (2013). Hub location problems: a review of
models, classification, solution techniques, and applications.
Computers & Industrial Engineering, 64(4), 1096-1109.
https://doi.org/10.1016/j.cie.2013.01.012
[19] Lee, J. H. & Moon, I. (2014). A hybrid hub-and-spoke postal
logistics network with realistic restrictions: a case study of
Korea post. Expert Systems with Applications, 41(11), 55095519. https://doi.org/10.1016/j.eswa.2014.02.027
[20] Yang, T. H. & Huang, Y. (2015). Hub-and-spoke airline
network design under competitive market. Journal of the
Chinese Institute of Industrial Engineers, 32(3), 10.
https://doi.org/10.1080/21681015.2015.1029549
[21] Azmi, F., Hewitt, C. L., & Campbell, M. L. (2015). A hub
and spoke network model to analyse the secondary dispersal
of introduced marine species in Indonesia. Ices Journal of
Marine Science, 72(3), 1069-1077.
https://doi.org/10.1093/icesjms/fsu150
[22] Liu, Y. (2014). Research on the integration of urban-rural
logistics operation network based on collaborative
innovation. Unpublished M.A. dissertation, Jinan University.
[23] O'Kelly, M. E. (1998). A geographer's analysis of hub-andspoke networks. Journal of Transport Geography, 6(3), 171186. https://doi.org/10.1016/S0966-6923(98)00010-6
[24] O'Kelly, M. E. & Bryan, D. L. (1998). Hub location with
flow economies of scale. Transportation Research, Part B
(Methodological), 32(8), 605-616.
https://doi.org/10.1016/S0191-2615(98)00021-6
[25] Khouri, S., Rosova, A., Straka, M., & Behun, M. (2018).
Logistics performance and corporate logistic costs, their
interconnections and consequences. Transformations in
Business & Economics, 17(2A), 426-446.
[26] Perez-Rodriguez, R., Hernandez-Aguirre, A., Jons, S., CruzAceves, I., Velasco-Alvarez, J., & Perez-Gallardo, J. (2017).

Technical Gazette 26, 5(2019), 1383-1391

Panqian DAI, Jing XU: Establishing a Network Planning Model of Urban-Rural Logistics Based on Hub-and-Spoke Network

A Probability model for the school bus routing problem with
bus stop selection. DYNA, 92(2), 138.
https://doi.org/10.6036/8204
[27] Quintero-Duran, M., Candelo, J. E., & Sousa, V. (2017).
Recent trends of the most used metaheuristic techniques for
distribution network reconfiguration. Journal of Engineering
Science and Technology Review, 10(5), 159-173.
https://doi.org/10.25103/jestr.105.20
[28] Skorin-Kapov, D. & Skorin-Kapov, J. (1994). On tabu
search for the location of interacting hub facilities. European
Journal of Operational Research, 73(3), 502-509.
https://doi.org/10.1016/0377-2217(94)90245-3
[29] Tripathy, M. & Panda, A. (2017). A study of algorithm
selection in data mining using meta-learning. Journal of
Engineering Science and Technology Review, 10(2), 51-64.
https://doi.org/10.25103/jestr.102.06
Contact information:
Panqian DAI
School of Management, Jiangsu University,
Zhenjiang 212013, China
E-mail: daipanqian@126.com
Jing XU, Corresponding author
School of Business, Yangzhou University,
Yangzhou 225009, China
E-mail: xujing1990mail@126.com

Tehnički vjesnik 26, 5(2019), 1383-1391

1391

