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1. UVOD

Potencijali kretanja biciklom u ublaza-
vanju klimatskih promjena, suoavanju s
ekonomskim izazovima, ostvarivanju drus-
tvenih koristi i suofavanju s utjecajima
COVID-a-19, namecu potrebu uvrstavanja
biciklisti¢kog prometa, mobilnosti i turiz-
ma u prioritete svih relevantnih EU politika
i linija financiranja'. OdrZavanje trenutnog
udjela aktivne mobilnosti i poveéane razine
biciklizma u slobodno vrijeme ovisi o stra-
teSkim investicijama i poticanju odgovornog
individualnog ponasanja (Budd i Ison, 2020;
Nikitas er al., 2021). Na vlastima je poku-
§ati ponovno uspostaviti biciklizam kao
ravnopravni nacin kretanja i posti¢i odrZzivi
oporavak nakon pandemije ukljucivanjem
,»biciklistickih* ciljeva u svoje politike i novi
financijski okvir EU-a (Dugorocni proracun
EU-a za razdoblje 2021. — 2027.; Europ-
ski fond za regionalni razvoj), natjecuci se
za dio od Sest milijardi eura dostupnih za
»smjela i vizionarska ulaganja u biciklisti¢ki
promet i turizam‘ (European Cyclists’ Fede-
ration, 2020c; European Cyclists’ Federati-
on, 2020d).

Iako vrlo izazovna za turizam, pandemija
je 1 prilika za ponovno promiSljanje, preis-
pitivanje i ponovno osmisljavanje putovanja,
nacina Zivota i turistickih kretanja (Orihuel,
2021). No, kako ¢e turizam izgledati nakon
pandemije COVID-a-19 (npr. OECD, 2020;
Turayev i Sharma, 2020; Butcher, 2021;
Korstanje, 2021; UNWTO, 2021), hoée li
se resetirati i uvaZiti strategije za odrZziviju
buducnost ili se vratiti ranijoj praksi, ostaje
otvoreno pitanje. Za cikloturizam se ocekuje
porast u obimu i vrijednosti, buduéi da je rast
ostvaren i tijekom pandemije (ADFC, 2021;

1. INTRODUCTION

The potentials of cycling in mitigating
climate change, overcoming economic chal-
lenges, and achieving social benefits while
facing the COVID-19 effects require making
cycling as a means of transportation, mobil-
ity and tourism a priority in all relevant EU
policies and funding decisions'. Sustaining
the current levels of active mobility and in-
creased levels of leisure cycling strongly re-
lies on strategic investments and supporting
the responsible individual choices (Budd
and Ison, 2020; Nikitas et al., 2021). The au-
thorities are expected to try to re-establish
cycling as a mainstream travel mode, and
achieve sustainable post- COVID recovery
by including pro-cycling objectives in their
policies and the new financial framework of
the EU (Multiannual Financial Framework
2021-2027); European Regional Develop-
ment Fund), while opting for a share of the
€6 billion with “bold and visionary invest-
ments in cycling transport and tourism” (Eu-
ropean Cyclists’ Federation, 2020c; Europe-
an Cyclists’ Federation, 2020d).

Although challenging for the tourism
sector, the pandemic provides an opportuni-
ty to rethink and reimagine travel, lifestyle
and tourism patterns (Orihuel, 2021). Never-
theless, regarding the post- COVID tourism
prospects (e.g. OECD, 2020; Turayev and
Sharma, 2020; Butcher, 2021; Korstanje,
2021; UNWTO, 2021) and the chances for
resetting and re-strategizing towards a more
sustainable future (‘build back better’) or
turning back to ‘normal’ remains to be seen.
Cycling tourism is expected to continue
growing in volume and value, just as it has
been growing during the pandemic (ADFC,

' Biciklizam je dio i Strategije za odrZivu i pa-

metnu mobilnost EU, no nisu definirani klju¢ni
momenti/prekretnice za biciklizam kao modalitet
prijevoza, niti eksplicitne akcije kojima bi se ulo-
ga i udio biciklizma povecali (Delaney, 2020).

' Cycling is acknowledged in the EU Strategy

for Sustainable and Smart Mobility but there are
no specific milestones for cycling as a transport
mode, nor explicit campaigns to increase cycling
role and share (Delaney, 2020).
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Radlobby, 2021; The Dutch Cycling Asso-
ciation ‘Stichting Landelijk Fietsplatform’,
2021; Tornow, 2021).

Evidentan je jaz u akademskim istraZiva-
njima odnosa ,,sport-turizam-drusStvena za-
jednica®, kao i praktiénih problema sredina
koje ne prepoznaju puni potencijal koriStenja
sporta u svom turistickom proizvodu i odrzi-
vom (dru$tvenom) razvoju (Herbold, Thees i
Philipp, 2020). Lokalna zajednica ima vaZnu
ulogu u razvoju regionalnog cikloturizma,
kako izravno (nudedi usluge cikloturistima),
tako i neizravno (na neki od mnogih nacina
doprinosedi integralnoj kvaliteti destinacij-
skog proizvoda i iskustvima turista). Unato¢
tome, stavovi lokalnih dionika prema razvo-
ju cikloturizma vrlo su slabo istraZeni.

U skladu sa znacajem dionika cikloturiz-
ma i njihovim mogucim utjecajem na isku-
stvo cikloturista u destinaciji, cilj ovog rada
je ponuditi perspektivu ,,insajdera®, nastojeci
odgovoriti na sljedece istrazivacko pitanje:

e Kakva su miSljenja i stavovi dionika de-
stinacije cikloturizma regionalne razine

o prednostima, slabostima, prilikama i

prijetnjama buducem potencijalu i pre-

prekama u razvoju cikloturizma?

2. PREGLED TEORIJE I
KONTEKST ISTRAZIVANJA

Razmatranje trendova i trenutnih okol-
nosti biciklistiCkog prijevoza i turizma pru-
Zaju kontekst vaZan za razvoj cikloturizma u
2021. godini i u buduénosti.

2.1. Cikloturizam, lokalni dionici
i regionalni razvoj

Biciklizam je temeljni, sastavni i neizo-
stavni dio iskustva cikloturizma (Ritchie,
1998; Sustrans, 1999; European Parliament,
2009) koji ukljucuje razlicite segmente ciklo-
turizma (Lamont i Buultjens, 2011), odnosno
aktivne i pasivne potraznje (Lamont, 2009).
Zbog mnogih pojavnih oblika i mnostva dio-

2021; Radlobby, 2021; The Dutch Cycling
Association ‘Stichting Landelijk Fietsplat-
form’, 2021; Tornow, 2021).

There is a clear gap in researching the
‘sports-tourism-community’ triangle, as well
as practical community issues that fail to rec-
ognise the full potentials of utilizing sports in
their tourism products and sustainable (social)
development (Herbold, Thees and Philipp,
2020). The host community plays an impor-
tant role in regional cycling tourism develop-
ment, whether directly (by offering services
to cycling tourists) or indirectly (many modes
of contributing to the integral quality of a
destination’s offering and the tourists’ expe-
rience). Local stakeholders’ attitudes towards
cycling tourism development, however, have
hardly been studied.

In line with the importance of cycling
tourism stakeholders and their potential to
influence the cycling tourists’ experience of
a destination, the aim of this paper is to cap-
ture the ‘insider’ perspective by seeking to
answer the following research question:

*  What are the opinions and attitudes of re-
gional cycling tourism destination stake-
holders towards cycling tourism develop-
ment strengths, weaknesses, opportunities,
threats, future potentials, and obstacles?

2. BACKGROUND - THEORY
REVIEW AND CONTEXT

The consideration of the current trends
and circumstances in cycling transportation
and tourism provided an important context
for cycling tourism development in 2021 and
in the future.

2.1. Cycling tourism, local stakeholders
and regional development

Cycling is a fundamental, integral and
indispensable part of the experience of cy-
cling tourism (Ritchie, 1998; Sustrans, 1999;
European Parliament, 2009) that includes
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nika koji oblikuju okruZenje u kojem djeluje
(Rowe et al., 2016), nedosljednosti u raspo-
nu varijabli analiziranih u raznim studijama
te ¢imbenika koji sprjecavaju sveobuhvatnu
definiciju (Kovacic, 2015), istrazivanje ciklo-
turizma je sloZeno, a preciziranje njegova
opsega i vrijednosti tesko. Cesto citirana
procjena Europskog parlamenta ukazuje na
44 milijarde € vrijednosti i 2,3 milijarde
biciklistickih putovanja godiSnje (Weston et
al., 2012). Nastavno na razlike u fokusu i po-
stavkama postojecih istraZivanja, razlicita je
i tipologija cikloturista®.

Cikloturizam pridonosi odrZivom razvo-
ju, uskladiv je s mnogim drugim oblicima
turizma (ADFC, 2018) te rezultira brojnim
prednostima za turisti¢ke destinacije (Mr-
njavac, Kovaci¢ i Topolsek, 2014). Kapacitet
regionalnog razvoja cikloturizma suocava
se s izazovima poput ,kratkotrajne prirode
politickih ciklusa i prioriteta vlasti u rural-
nim podrucjima, ¢vrstog oslanjanja na vod-
stvo i financiranje od regionalne ili drZavne
vlasti, visoke stope promjene Celnika javnog
sektora i sukoba izmedu ugradenog lokalnog
parohijalizma i nametnutih regionalnih raz-
vojnih struktura“ (Carson, 2013). Lokalno
stanovni$tvo jedna je od glavnih interesnih
skupina u razvoju destinacijskog turizma
(Gonzalez-Garcia et al., 2018) zbog Cega su
njihova podrSka i angazman klju¢ni ¢imbe-
nici potpore stvaranju autenti¢nih iskustava
sportskog turizma (Herbold, Thees i Philipp,
2020). Stanovnici bi stoga trebali biti viSe
ukljuceni u planiranje i razvoj cikloturiz-
ma (Bri¢ié, Lovre¢i¢ i Sugar, 2021), zajed-

2 Za ovo je istrazivanje vazno objasniti razliku

izmedu biciklizma u slobodno vrijeme (eng. lei-
sure cycling) i funkcionalne mobilnosti biciklom
(eng. commuter cycling) koja implicira funkcio-
nalne voZnje s ciljem odlaska na posao, u $kolu
ili obavljanje druge redovite obveze. Biciklizam
u slobodno vrijeme u najSirem smislu ukljucuje
rekreativnu aktivnost lokalnog stanovniStva u
domicilu, ali i razli¢ite pojavne oblike ciklotur-
izma, odnosno turisticka putovanja u kojima je
glavni motiv aktivnost voZnje biciklom.

different segments (Lamont and Buultjens,
2011) of active and passive demand (Lamont,
2009). Studying cycling tourism is complex,
and capturing its volume and value is diffi-
cult due to its many forms and the multitude
of stakeholders who shape the landscape in
which it operates (Rowe et al., 2016), as well
as to the inconsistency in the range of var-
iables measured across studies and the fac-
tors that hinder a comprehensive definition
(Kovaci¢, 2015). A frequently cited estimate
of the European Parliament specifies the val-
ue of EUR 44 billion and 2.3 billion cycling
trips per year (Weston et al., 2012). Regard-
ing the differences in the research focus and
settings, the classification and typology of
cycling tourists? also varies.

Cycling tourism contributes to sustain-
able development, is compatible with many
other forms of tourism (ADFC, 2018), and
results in many benefits for the destinations
(Mrnjavac, Kovaci¢ and TopolSek, 2014). The
capacity of regional cycling tourism develop-
ment may be challenged by “the short-lived
nature of political cycles and government
priorities in rural areas, an entrenched reli-
ance on regional or state government lead-
ership (and funding), high turnover rates of
public sector leaders, and conflicts between
embedded local parochialism and imposed
regional development structures” (Carson,
2013). Residents are a key interest group in
destination tourism development (Gonzélez-
Garcia et al., 2018), and their endorsement
and engagement are the critical support
factors in creating authentic sport tourism

2 For the purpose of this research, a distinction

between leisure cycling and utility (commut-
er) cycling should be noted. The latter implies
functional rides with the aim of going to work,
school or performing other regular duties. Leisure
cycling in the broadest sense refers to the recre-
ational activity of the local population within their
domicile area, but also to various forms of cycling
tourism, i.e., tourist trips in which cycling is a
fundamental or a primary motive.
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no s ostalim skupinama lokalnih dionika
(lokalna poduzeca, nevladine organizacije,
biciklisticki klubovi, itd.) ¢ija je perspektiva
vrijedni resurs pri upravljanju destinacijom
cikloturizma.

Lokalno stanovnistvo sklono je podrZati
razvoj cikloturizma ¢ak i u pocetnoj fazi raz-
voja (Pavlukovi¢, Niki¢ i Stankov, 2020), no
nedostatak javnog financiranja ¢esto ometa
projektiranje biciklistickih mreza, bez obzi-
ra na dostupne alate za vrednovanje odnosa
troskova i koristi (Giovannini, Malucelli i
Nonato, 2017) ¢ija bi primjena pomogla pri
donoSenju informiranih odluka. Na potpo-
ru stanovnika sportskom turizmu pozitiv-
no utjeCe imidZ mjesta i znanje o turizmu,
a njihova je podrSka jaca ako njihov prihod
dolazi od turizma (Chang, Choong i Ng,
2020). Opcenito, ulaganja u biciklisticku
infrastrukturu i sadrZaje uglavnom su pozi-
tivna za lokalna poduzeca (Volker i Handy,
2021), no utjecaj cikloturizma na gospodar-
stvo (npr. Weed et al., 2014; Buning, Cole i
McNamee, 2016; Preez i Lee, 2016; Kaya i
Erdogan, 2020) i usluzni sektor (Fahrradpor-
tal, 2017), nadilazi lokalnu razinu (Adventu-
re Cycling Association, n.d.; The Outdoor
Industry Association, 2018).

Regionalni razvoj cikloturizma uteme-
ljen je u odgovarajucoj resursnoj bazi pod-
rucja, predanosti vlasti razvoju cikloturiz-
ma (posjedovanje i provodenje strateSkih
dokumenata) i koordinaciji dionika kojom
neizbjezno upravlja tijelo destinacijskog me-
nadZmenta (Slavic¢ i Ivek, 2021), to jest, u po-
stojanju jasnih smjernica i pracenja (Institute
for Transport Studies, University of Natural
Resources and Life Sciences, 2019). Mnogo
dostupnih studija razmatra perspektivu izva-
na prema unutra, usredotocujuci se na utje-
caje cikloturizma te na profil i ponasanje ci-
kloturista (Marcussen, 2009; Lamont i Buul-
tjens, 2011; Mrnjavac i Kovacié, 2012; Chen
i Chen, 2013; Lamont i Jenkins, 2013; Piket,
Eijgelaar i Peeters, 2013; Weed et al., 2014;
Gazzola et al., 2018; Soyalp, 2018; Di Gia-
cobe, Di Ludovico i D’Ovidio, 2020; Kaya

experiences (Herbold, Thees and Philipp,
2020). They should, thus, be more involved
in cycling tourism planning and development
(Brsci¢, Lovreci¢ and §ugar, 2021), along-
side the other groups of local stakeholders
(local businesses, NGOs, cycling clubs, etc.)
whose perspective is a valuable asset in cy-
cling tourism destination management.

The local population is inclined to sup-
port cycling tourism development even in its
initial stages (Pavlukovi¢, Niki¢ and Stank-
ov, 2020), but it is the lack of public fund-
ing that often hinders designing cycling net-
works, regardless of the available cost-bene-
fit tools (Giovannini, Malucelli and Nonato,
2017) that could help make more-informed
decisions. Residents’ support for sport tour-
ism is positively affected by place image
and knowledge about tourism, and their sup-
port is stronger if their income comes from
tourism (Chang, Choong and Ng, 2020). In
general, investments in bicycle facilities are
mostly positive for local businesses (Volker
and Handy, 2021) but cycling tourism im-
pacts on the economy (e.g. Weed et al., 2014;
Buning, Cole and McNamee, 2016; Preez
and Lee, 2016; Kaya and Erdogan, 2020) and
the services sector (Fahrradportal, 2017) go
beyond the local level (Adventure Cycling
Association, n.d.; The Outdoor Industry As-
sociation, 2018).

Regional cycling tourism development
is based on the appropriate resource base of
the region, authority commitment to cycling
tourism development (having and imple-
menting strategic documents), and stakehold-
er coordination, and is inevitably managed
by the destination tourism authority (Slavié
and Ivek, 2021), i.e., through the existence
of clear guidelines and monitoring (Institute
for Transport Studies, University of Natural
Resources and Life Sciences, 2019). A large
number of available studies demonstrate the
outside-in perspective, focusing on cycling
tourism impacts, and cycling tourists’ profile
and behaviour (Marcussen, 2009; Lamont
and Buultjens, 2011; Mrnjavac and Kovacié,
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i Erdogan, 2020; Lin et al., 2020; Lérin-
cz, Bandsz i Csapd, 2020; Volker i Handy,
2021), a izostavlja perspektivu iznutra prema
van, prespektivu dionika (za razliku od npr.
Pavlukovié, Niki¢ i Stankov, 2020; Brscic,
Lovrecic i §ugar, 2021), koja je slabo istra-
Zena, a ovaj rad tezi premoscéivanju tog jaza.

Kao aktivnost slobodnog vremena, bi-
ciklizam ima velik turisticki potencijal.
Biciklizam u kontekstu turizma generira
ekonomske i drustvene Koristi, uz minimal-
ni utjecaj na ekolosku odrzivost zbog Cega
predstavlja prihvatljivi scenarij razvoja lokal-
nog i regionalnog turizma u podrucjima ra-
znolike i oCuvane resursne osnove. Pri tome,
u razmatranju heterogenih potreba potraznje
cikloturizma nuzno je ukljuciti sve skupine
dionika u destinaciji u stvaranje integralnog
turistickog proizvoda koji ¢e generirati ko-
risti i za turiste, ali i destinaciju i druStvenu
zajednicu koja ondje Zivi i radi.

2.2. Kretanje biciklom tijekom
pandemije COVID-a-19

Uz restrikcije svakodnevnom nacinu Zi-
vota (prije svega, ,,zatvaranje®, rad i obrazo-
vanje na daljinu, odrZavanje fizicke distance,
zatvaranje sportskih dvorana, itd.), globalna
pandemija COVID-a-19 takoder je utjeca-
la na promjene obrazaca ponaSanja i vecu
fokusiranost na osobno mentalno i fizic-
ko zdravlje te uz to vezanu maksimizaciju
vremena provedenog na otvorenom. VoZnja
biciklom smatra se zdravom (Celis-Morales
et al., 2017; European Cyclists’ Federation,
2018), a omogucava i odrzavanje distance uz
istovremeno ispunjavanje minimalnih dnev-
nih potreba za fizickom aktivno$éu (WHO,
2021) prilikom boravka na otvorenom — pod
uvjetom da to dostupne povrSine omoguca-
vaju (Nurse i Dunning, 2020). Za razliku
od brojnih negativnih ucinaka na urbani
nacin Zivota, pandemija je otkrila i latentnu
potraznju za kretanjem biciklom te je utje-
cala na rast udjela biciklistickog prijevoza u
funkcionalnom kretanju, kao i na poveca-

2012; Chen and Chen, 2013; Lamont and
Jenkins, 2013; Piket, Eijgelaar and Peeters,
2013; Weed et al., 2014; Gazzola et al., 2018;
Soyalp, 2018; Di Giacobe, Di Ludovico and
D’Ovidio, 2020; Kaya and Erdogan, 2020;
Lin et al., 2020; Lérincz, Bandsz and Csap6,
2020; Volker and Handy, 2021), but omit to
include the stakeholders’ perspective (unlike,
e.g. Pavlukovi¢, Niki¢ and Stankov, 2020;
Brsci¢, Lovrec€i¢ and gugar, 2021), which is
a gap this paper seeks to bridge.

As a leisure activity, cycling has great
tourism potential. In a tourism setting, cy-
cling generates economic and social benefits,
while having the least effect on ecological
sustainability, thus making it a more accept-
able scenario of local and regional tourism
development in regions with diverse and pre-
served resource bases. In addressing the het-
erogenous needs of cycling tourism demand,
however, it is essential to involve all stake-
holder groups in a destination in designing
an integrated tourism product capable of
generating benefits both for the tourists and
for the destination and the community living
and working there.

2.2. Cycling during the COVID-19
pandemic

Besides the restrictions to everyday life
(primarily the lockdown(s), the stay-at-home
/ work-from-home guidelines, physical spac-
ing, closing of fitness facilities, etc.) the
global COVID-19 pandemic outbreak also
resulted in changing the behavioural pat-
terns and greater focus on individual men-
tal and physical health, thus maximizing the
time spent outdoors. Cycling is considered
healthy (Celis-Morales et al., 2017; European
Cyclists’” Federation, 2018), and allows main-
taining distance while meeting minimum
daily physical activity requirements (WHO,
2021) and staying outdoors — provided that
the available surfaces allow it (Nurse and
Dunning, 2020). Unlike its many negative
impacts on the urban lifestyle, the pandemic
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nje voznji biciklom u slobodno vrijeme i u
rekreativne svrhe (Bucsky, 2020; Buehler
i Pucher, 2021; Mollers, Specht i Wessel,
2021; Troy, 2021).

COVID-19 je na puno nacina odredu-
jué¢ za dizajn i upotrebu javnih povrSina
(Honey-Rosés et al., 2020). Tijekom pande-
mije prometni su sustavi reorganizirani kako
bi se omogucilo odrzavanje fizicke distance,
bolja kvaliteta zraka, sigurna mobilnost i
ucinkovitost modaliteta — Cesto brzo imple-
mentiranim rjeSenjima, inovativnim alatima
za ukljuCivanje dionika u proces reorgani-
zacije i ,,meke” mjere (European Cyclists’
Federation, 2020a). Zahvaljuju¢i karakte-
ristikama voZnje biciklom (oblik aktivne i
individualne mobilnosti, brZi u usporedbi s
hodanjem, zdrav i opustajudi, itd.), udio kre-
tanja biciklom uvelike se povecao u mnogim
gradovima (Laker, 2021; Nikitas et al., 2021)
pod utjecajem porasta ponude biciklistic-
ke infrastrukture (Delaney, 2021; Haubold,
2021), kao i nametnutim ogranic¢enjima kre-
tanja i odlukama o kontroli epidemije CO-
VID-a-19 (Venter et al., 2020; Schweizer et
al.,2021). Na primjer, u usporedbi s istim raz-
dobljem prethodne nepandemijske godine,
udio kretanja biciklom u europskim grado-
vima povecao se 2020. godine u rasponu od
56% (Berlin) i 82% (Barcelona) pa do 119%
(London) i 222% (Liverpool), dok na nacio-
nalnoj razini podaci ukazuju na poveéanje
od 27% u Francuskoj, 32% u Njemackoj te za
preko 50% u Poljskoj (Holger, 2020).

Mnoge su zemlje EU-a ukljucile bicikli-
zam u svoje nacionalne planove oporavka i
otpornosti kao drustveno koristan oblik kli-
matski prihvatljive aktivne mobilnosti i jav-
no dostupnog prijevoza (Colli, 2021). U raz-
doblju nakon COVID-a-19 strah i zabrinutost
za zdravlje mogli bi utjecati na percepciju
lokalnog stanovni$tva i njihovu ukljucenost
u stvaranje ponude cikloturizma (Vega-
ra-Ferri, Pallarés i Angosto, 2021). Stoga je
neophodno razumijevanje socijalne percep-
cije stanovniStva, Cija je uloga u razvoju ci-
kloturizma klju¢na.

has revealed a latent demand for cycling, and
‘helped’ boost cycling levels for daily utili-
tarian trips, as well as for leisure and recre-
ation purposes (Bucsky, 2020; Buehler and
Pucher, 2021; Mbollers, Specht and Wessel,
2021; Troy, 2021).

There are many ways in which COVID-19
affects the design and use of public space
(Honey-Rosés et al., 2020). During the pan-
demic, transportation systems were reorgan-
ized to allow for more social distancing, better
air quality, safe mobility and efficient options,
frequently through easily implemented solu-
tions, innovative tools for stakeholder involve-
ment, and ‘soft” measures (European Cyclists’
Federation, 2020a). Due to its characteristics
(individual and active mode of mobility, faster
in comparison to walking, healthy and relax-
ing, etc.) cycling levels increased in many cit-
ies (Laker, 2021; Nikitas et al., 2021), largely
influenced by the increased offering of cy-
cling infrastructure (Delaney, 2021; Haubold,
2021), as well as by the mobility limitations
and epidemic-control-decisions in response to
the COVID-19 pandemic (Venter et al., 2020;
Schweizer et al., 2021). For example, com-
pared with the same period in the previous
non-pandemic year, the use of bicycles in Eu-
ropean cities in 2020 increased by 56% (Ber-
lin), 82% (Barcelona), going as high as 119%
(London) and 222% (Liverpool), while data at
the national level indicate increases of 27% in
France, 32% in Germany and more than 50%
in Poland (Holger, 2020).

As part of their National Recovery and
Resilience Plans, many EU countries ac-
knowledged cycling as a socially beneficial
form of climate-friendly active mobility
and publicly available transportation (Colli,
2021). In the post- COVID-19 period, fear
and health concerns could affect the local
residents’ perception and their involvement
in creating a cycling tourism offering (Vega-
ra-Ferri, Pallarés and Angosto, 2021). There-
fore, understanding the social perception of
the population, whose role in cycling tourism
development is key, is indispensable.
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Pored uocenih promjena u mobilnosti i
prijevozu, promjene u slobodnom vremenu i
ponaSanju pod utjecajem COVID-a-19 rezul-
tirale su i rastom cikloturizma u 2020. godi-
ni (u odnosu na 2019. godinu), to jest, znacaj-
nim rastom biciklizma u rekreacijske svrhe
i slobodno vrijeme (Radlobby, 2021), veCom
ucestalos$éu i udjelom biciklizma te opéeni-
to porastom biciklistickih odmora (ADFC,
2021). S percepcijom biciklisti¢kih tura, kao
sigurnom i atraktivnom opcijom tijekom
pandemije (The Dutch Cycling Association
‘Stichting Landelijk Fietsplatform’, 2021),
putovanja sa svrhom biciklizma zamijenila
su mnoga druga planirana putovanja (Tor-
now, 2021), a zabiljeZen je i veliki broj osoba
koje su prvi puta sudjelovale u cikloturizmu
— na primjer, 54% od ukupnog broja u Nje-
mackoj, zbog ¢ega projekcije za 2021. godinu
ukljucuju veliki porast biciklisti¢kih odmora
(+18%) (ADFC, 2021).

Moguce je zakljuciti kako se pandemij-
ske okolnosti pokazuju povoljnima za raz-
voj cikloturizma zahvaljujuéi Sirenju infra-
strukturne mreZe, povecanoj orijentaciji na
individualno zdravlje, potrebi za kretanjem
1 socijalnim distanciranjem te povecanju
funkcionalnog i rekreativnog kretanja ovim
odrzivim modalitetom.

2.3. Cikloturizam u Republici
Hrvatskoj

Pandemijske okolnosti pogodovale su ci-
kloturizmu dijelom i zbog toga $to ga karak-
terizira veliki udio domacih turista (ADFC,
2017; The Outdoor Industry Association,
2018; ADFC, 2021; The Dutch Cycling
Association ‘Stichting Landelijk Fietsplat-
form’, 2021). Izuzetno mali udio biciklizma u
sustavima gradskog prijevoza (TNS Opinion
& Social Network, 2014; Mrnjavac i Slavic,
2018; Slavi¢ i Mrnjavac, 2019) te nedosta-
tak pracenja broja i potroSnje cikloturista
ukazuju na nedostatak strateSkog pristupa
cikloturizmu u Hrvatskoj, unato¢ cinjeni-
ci da je cikloturizam dio Strategije razvoja

Aside from the observed changes in
mobility and transportation, COVID-19-in-
fluenced changes in leisure time and travel
behaviour also resulted in cycling tourism
growth in 2020 (in comparison to 2019), i.e.,
in a notable increase in cycling for recrea-
tional and leisure purposes (Radlobby, 2021),
a higher frequency and cycling levels, and
in general more cycling holidays (ADFC,
2021). With cycle touring perceived as a safe
and attractive option during the pandemic
(The Dutch Cycling Association ‘Stichting
Landelijk Fietsplatform’, 2021), cycling trips
replaced many other planned trips (Tornow,
2021) and there was a large number of first-
time cycling tourists — for example, 54% of
those who did go on a cycling holiday in
2020 did so for the first time in Germany,
that is expected to translate into a significant
increase in cycling holidays in 2021 (+ 18%)
(ADFC, 2021).

It can be concluded that the pandemic
circumstances are seen to favour the devel-
opment of cycling tourism through the ex-
pansion of the infrastructure network, the
enhanced focus on individual health, the
need for movement and social distancing,
and the opportunity for more functional and
recreational movement through this sustain-
able modality.

2.3. Cycling tourism in Croatia

Pandemic circumstances favoured cy-
cling tourism partially due to its charac-
teristic of being largely domestic (ADFC,
2017; The Outdoor Industry Association,
2018; ADFC, 2021; The Dutch Cycling As-
sociation ‘Stichting Landelijk Fietsplatform’,
2021). The extremely small share of cycling
in urban transportation systems (TNS Opin-
ion & Social Network, 2014; Mrnjavac i
Slavi¢, 2018; Slavi¢ i Mrnjavac, 2019) and
lack of monitoring cycling tourists’ numbers
and expenditure indicate the lack of a strate-
gic approach to cycling tourism in Croatia,
despite the fact that cycling tourism is a part
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turizma Republike Hrvatske (Vlada Repu-
blike Hrvatske, 2013), §to postoji nacionalni
Akcijski plan razvoja cikloturizma (Institut
za turizam, 2015) te Sto sve kontinentalne i
nekoliko obalnih Zupanija imaju operativne
planove za razvoj cikloturizma zahvaljujuéi
javnom sufinanciranju (Europski fondovi,
2019; Ministarstvo turizma i sporta, 2021).

Postojeca istrazivanja (npr. Polji¢ak, Sego
i Perisa, 2021) potvrduju da je cikloturizam
u Hrvatskoj joS uvijek nedostatno razvijen te
stoga ne generira cjelogodiS$nju potraznju ka-
kva se ocekivala do 2020. godine (Institut za
turizam, 2015). Razlozi leZe u nedostizanju
potencijala kljucnih akcija usmjerenih na in-
tenziviranje razvoja cikloturizma (izgradnje,
umreZavanja, oznacavanja i odrZavanja bici-
klisti¢ke infrastrukture; poboljSanja sigurno-
sti prometa; smjeStajnih, ugostiteljskih i dru-
gih usluznih objekata; i intenzivne promocije
cijelog nacionalnog teritorija kao destinacije
cikloturizma) (Institut za turizam, 2015:38).
Uz navedeno, postojeca istraZivanja na pri-
mjeru Hrvatske obuhvatila su jo§ profiliranje
cikloturista (Kovacié, 2015), planiranje raz-
voja cikloturizma (Brsc¢i¢ i Lovreci¢, 2019),
logistiku destinacija cikloturizma (Slavic,
2017) i biciklistickih hotela (Slavi¢, 2018),
kao i standardizaciju usluga cikloturizma
(Slavi¢ i Ivek, 2021).

Biciklisti¢ka infrastruktura osnovni je
preduvjet privlacenja biciklista, a znacaj-
ke dizajna infrastrukture utjeu na njezi-
nu upotrebu (EU CYCLE Interreg Europe,
2021). Pored ostalih medunarodnih ruta
(poput biciklistickih staza Mura i Drava) te
mreZe od 10 nacionalnih ruta (Koordinacij-
sko tijelo za razvoj cikloturizma Hrvatske,
n.d.) i mnostva regionalnih i lokalnih ruta,
kroz Hrvatsku prolaze Cetiri EuroVelo rute:
Atlantik — Crno more (EV 6), Mediteranska
ruta (EV 8), ruta Balticko — Jadransko more
(EV 9) i Ruta Zeljezne zavjese (EV 13) (Eu-
roVelo, n.d.). Uz infrastrukturu, pet glavnih
smjernica za razvoj cikloturizma u Hrvatskoj
ukljucuju zakonska pitanja, ljudske resurse i
tehnologiju, upravljanje destinacijskim turiz-

of the Croatian Tourism Development Strat-
egy (Vlada Republike Hrvatske, 2013), there
is a national Action plan for the development
of cyclotourism (Institut za turizam, 2015),
and that all continental and several coastal
counties have operational plans for cycling
tourism development, owing to public co-fi-
nancing (Europski fondovi, 2019; Minis-
tarstvo turizma i sporta, 2021).

The available studies (e.g., Polji¢ak, Sego
and PeriSa, 2021) confirm that cycling tour-
ism in Croatia is still underdeveloped, and
that cycling tourism does not yet generate
the whole-year tourism it was expected to by
2020 (Institut za turizam, 2015). The reasons
lie in the fact that the key campaigns to drive
more intensive cycling tourism development
(the construction, networking, signage and
maintenance of cycling infrastructure); en-
hance traffic safety; improve accommoda-
tion, catering and other service facilities; and
undertake intensive promotion of the entire
national territory as a cycling destination
(Institut za turizam, 2015:38), failed to real-
ise their full potential. The previous research
on cycling tourism in Croatia also focused on
profiling cycling tourists (Kovaci¢, 2015), cy-
cling tourism development planning (Brsc¢i¢
and Lovreci¢, 2019), logistics of bicycle tour-
ism destinations in Croatia (Slavi¢, 2017) and
cycling tourism hotels (Slavi¢, 2018), as well
as on cycling tourism service standardiza-
tion (Slavi¢ and Ivek, 2021).

Cycling infrastructure is the basic pre-
condition to attracting cyclists, and its design
features influence its usage (EU CYCLE
Interreg Europe, 2021). Besides other inter-
national routes (like the Mura and Drava cy-
cling routes), a network of 10 national routes
(Koordinacijsko tijelo za razvoj cikloturizma
Hrvatske, n.d.) and many regional and local
routes, four EuroVelo long-distance cycle
routes pass through Croatia: the Atlantic
— Black Sea route (EV 6), the Mediterrane-
an route (EV 8), the Baltic — Adriatic route
(EV 9), and the Iron Curtain Trail route (EV
13) (EuroVelo, n.d.). Additionally, five main
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mom, te informacijski i marketinski sustav
(Institut za turizam, 2015:38-40).

Osim infrastrukturnih problema, ¢ini se
da se izazovi cikloturizma u Hrvatskoj na-
laze u izostanku specijalizacije turistickih
usluga za potrebe cikloturista, tj. standar-
dizacije kvalitete (poput Pravilnika Ride &
Bike standarda Krapinsko-zagorske Zupa-
nije (Fakultet za menadZment u turizmu i
ugostiteljstvu, 2019)) i ukljucivanju lokalnih
dionika, poduzetnistva i dostupnosti razno-
vrsnih usluga (poput usluga smjeStaja uz
biciklistike rute — Poljicak, Sego i Perisa,
2021). Cini se da je cikloturizam uglavnom
ovisan o inicijativi lokalnih i regionalnih
dionika koji djeluju unutar parametara nacio-
nalnog okvira.

U sljedeéem proracunskom razdoblju
EU-a Hrvatska planira kapitalizirati svoj po-
tencijal za cikloturizam s visSe biciklisticke
infrastrukture, aktivnom promocijom turiz-
ma i digitalnim rjeSenjima u iznajmljivanju
i koristenju bicikala ukljuenih u razvoj
Hturistickih proizvoda visoke vrijednosti®,
vrijednima 120 milijuna eura kroz Nacio-
nalni plan oporavka i otpornosti (European
Cyclists’ Federation, 2020b; European Cyc-
lists” Federation, 2020c; European Cyclists’
Federation, 2020d; Colli, 2021).

3. METODOLOGILJA
ISTRAZIVANJA

Fokus ovog rada stavljen je na razumijeva-
nje stavova i miSljenja dionika o okolnostima
regionalnog razvoja destinacije cikloturizma.
Sukladno tome, metoda ispitivanja primije-
njena je na uzorku dionika na primjeru jedne
hrvatske biciklisticke regije u razvoju kako bi
se dobio uvid u stajaliste eksperata.

guidelines for the development of cycling
tourism in Croatia include legislative issues,
human resources and technology, destina-
tion tourism management, and information
and marketing system (Institut za turizam,
2015:38-40).

Aside from infrastructural issues, cycling
tourism in Croatia seems to be challenged
by specialisation of tourism services for cy-
cling tourists’ needs, i.e., quality standardi-
zation (like in the case of Krapina-Zagorje
County’s Ride&Bike standardization rule-
book — Fakultet za menadZment u turizmu
i ugostiteljstvu, 2019), and local stakeholder
involvement, entrepreneurship and the avail-
ability of various services (like accommoda-
tion available on the route — Polji¢ak, Sego
and PeriSa, 2021). Cycling tourism seems to
depend mostly on local and regional stake-
holder initiatives, working within the param-
eters of the national framework.

In the next EU budgeting period, Croatia
plans to capitalize its potential for cycling
tourism with more cycling infrastructure,
active tourism promotion and digital solu-
tions in bicycle rental and use, included in
the ‘high-value tourism products’ develop-
ment, amounting to €120 million as part
of the NRRPs (European Cyclists’ Feder-
ation, 2020b; European Cyclists’ Federa-
tion, 2020c; European Cyclists’ Federation,
2020d; Colli, 2021).

3. RESEARCH METHODOLOGY

This paper’s focus is on understanding
the stakeholder perspective on the different
circumstances of regional cycling tourism
destination development. Accordingly, the
survey method was implemented on the sam-
ple of stakeholders in the case-studied region
in order to obtain an insight into experts’
judgement.
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3.1. Primjer biciklisticke regije u
razvoju: Krapinsko-zagorska
Zupanija

Krapinsko-zagorska Zupanija prvenstve-
no je poznata kao ljecili$no i wellness odre-
diste, ali zbog svog povoljnog zemljopisnog
polozaja, bogate povijesti i slikovitog krajo-
lika privladi turiste razlicitih preferencija. U
namyjeri iskoriStavanja potencijala za zadovo-
ljavanje potraznje posebnih interesa, zabilje-
Zeni su pokusSaji stvaranja i standardiziranja
konjicke (Zagorje Ride n.d.), biciklisti¢ke
(Zagorje Bike, 2021; Tourist Board of Kra-
pina-Zagorje county, 2021) te, u posljednje
vijeme, ukupne ponude turistickih aktivnosti
na otvorenom. Krapinsko-zagorska Zupa-
nija ima najrazradenije kriterije za standar-
dizaciju biciklistickih usluga u Hrvatskoj,
Sto svjedocCi tome da je cikloturizam jedna
od klju¢nih osi regionalnog razvoja i da mu
se strateSki pristupa bududi da postojeci na-
pori nadilaze ulaganja u izgradnju osnovne
infrastrukture, kao Sto se ¢esto dogada. Ovo
podrucje ima veliko iskustvo u razvoju ci-
kloturizma, ali ¢ini se da su trenutno stanje
razvoja cikloturizma i prepoznatljivost na
trziStu u nesrazmjeru s razinom regionalne
predanosti, projektima i ulaganjima u bi-
ciklisticku infrastrukturu i usluge, iako su
primjetni pomaci u promjeni nacina Zivota
stanovnika te u odnosu prema cikloturizmu.
Potencijal Zupanije nije dovoljno iskoristen,
a razlozi za trenutno stanje vrlo su sloZeni,
unato¢ dostupnoj infrastrukturi i uslugama
u zZupaniji koji opsluZuju razli¢ite segmente
trzista cikloturizma (Zagorje Bike, 2021).

S Cetiri prepoznatljiva medusobno pove-
zana projektna razdoblja od 2012. do 2021.
godine, ulaganja u biciklisti¢ku infrastruktu-
ru u Krapinsko-zagorskoj Zupaniji ukupno su
iznosila gotovo 200.000 eura i rezultirala su
sljede¢im pomacima:

e mreZa od otprilike 40 biciklisti¢kih ruta
za bicikliste razli¢itih sposobnosti koje
povezuju najvaznija mjesta na tom po-
drudju,

3.1. An example of a developing
cycling tourism region:
Krapina-Zagorje county

The Krapina-Zagorje County is primari-
ly known as a spa and wellness destination,
but its favourable geographical position, rich
history, and picturesque landscape make it
appealing to tourists of various preferenc-
es. To tap into this potential to satisfy more
special-interest experience seekers, attempts
have been made to create and standardize
the equestrian (Zagorje Ride, n.d.), cycling
(Zagorje Bike, 2021; Tourist Board of Krapi-
na-Zagorje county, 2021) and, recently, the
overall outdoor tourism offering. This county
has the most elaborate service standardization
criteria in Croatia, which proves that cycling
is one of the key axes of regional development
and is strategically approached since these ef-
forts exceed the investments in building the
basic infrastructure, as is often the case. This
area is very experienced in developing cy-
cling tourism, but the current state of cycling
tourism development and market recognition
seem to be in disproportion with the level of
regional commitment, projects and invest-
ments in cycling infrastructure and services
in spite of a noticeable change in the residents’
lifestyles and attitudes towards cycling tour-
ism. The county’s potential is underutilized
and the reasons for the current state are very
complex — despite the available infrastructure
and the county services that cater to a variety
of different segments of the cycling tourism
market (Zagorje Bike, 2021).

With four distinctive interrelated project
periods from 2012 to 2021 investments in Cy-
cling infrastructure in the Krapina-Zagorje
County amounted to almost €200,000 and
has resulted in the following:

e a network of approximately 40 cycling
routes for different-ability cyclists, con-
necting the most important sites in the
area,

e around 20 cycling rest stops built across
the county, some interpretative,
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e otprilike 20 odmorista za bicikliste ras-
poredena u Zupaniji, nekoliko interpreta-
tivnih,

e oznacena nacionalna ruta br. 6 — Zagor-
ska ruta u dijelu kroz Zupaniju, nacional-
ne povezujuce rute (rute TrakosS¢an, Sutla
i Toplicka), kao i Kruzna Zupanijska ruta,

* nekoliko biciklistickih ruta integriranih u
prekograni¢nu biciklisti¢ku rutu,

e webstranica posveéena ponudi ciklotu-
rizma u podrucju — ZagorjeBike,

* razvoj aplikacije za bicikliste,

¢ vodene i samo-vodene ture u digitalnom i
tiskanom obliku informativnog i promo-
tivnog materijala o mreZi ruta,

o certificirani (lokalni) biciklisticki vodici,
* dizajnirani pilot za sustav javnih bicikala,

e regionalni ,,bike* standardi — Pravilnik
Ride& Bike standarda za razliCite nosite-
lje usluga u turizmu,

e pet standardiziranih ponudaca smjestaj-
nih usluga, te usluga hrane i pi¢a na ra-
zini ,,bike professional* i ,,bike friendly*
(izrada autora na osnovu osobnog sudje-
lovanja u EU projektima u KZZ-u; inter-
ne regionalne projektne dokumentacije
TZ Krapinsko zagorske Zupanije i Za-
gorske razvojne agencije 2012-2021 (Ri-
de&Bike: Ride&Bike info, 2021; Zagorje
Bike, n.d.)).

Diverzifikacija portfelja Krapinsko-za-
gorske Zupanije inicijativom Zagorje Bike
rezultat je sustavnih napora i vizije na regio-
nalnoj razini, no ¢ini se da turisti¢ka tijela lo-
kalne razine nerado medusobno suraduju te
da dionici iskazuju nisku razinu zadovoljstva
elementima ponude cikloturizma (Slavi¢ i
Ivek, 2021). Unato¢ tome, ova destinacija
cikloturizma nastavlja svoj razvoj ponudom
novih sadrZaja i infrastrukture planiranim
u sljede¢em razdoblju (npr. ,,pump track® u
Donjoj Stubici) te planiranjem implementa-
cije alata za promociju i osiguranje kvalitete
usluga (npr. brendiranje ponude aktivnosti na
otvorenom).

e signposted national State route No. 6 —
the Zagorje Route through the county,
national connecting routes (TrakoScan,
Sutla and Spa routes), and the Circular
County Route,

» several cycling routes integrated into the
cross-border cycling route,

e designated tourism  website

ZagorjeBike,

cycling

e development of a smartphone cycling ap-
plication,

e guided and self-guided tours, electronic
and printed material on the cycling route
network, designed promotional material,

» certified (local) cycling guides,
* designed pilot for public bike share system,

e regional bike standards — Ride&Bike
standardization rulebook for different
types of tourist service facilities,

e five standardized accommodation and ca-
tering facilities labelled ‘bike profession-
al’ or ‘bike friendly’ (authors’ elaboration
based on participation in regional EU pro-
jects; internal regional project documen-
tation for The Krapina-Zagorje Tourism
Board and Zagorje Development Agency
from 2012-2021 (Ride&Bike: Ride&Bike
info, 2021; Zagorje Bike, n.d.).

The diversification of the Zagorje-Krapi-
na tourism portfolio with the Zagorje Bike
initiative is the outcome of systematic efforts
and a vision at the regional level, but local
level tourism bodies seem reluctant to coop-
erate with each other, and the stakeholders
demonstrate low levels of satisfaction with
the elements of the cycling tourism offering
(Slavi¢ and Ivek, 2021). Yet, this cycling tour-
ism destination continues its development by
supplying new amenities and infrastructure
(e.g., the ‘pump track’ in Donja Stubica)
and planning to implement promotional and
quality assurance tools (e.g., branding the
open-air activity offering).
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3.2. Opis istrazivanja

Primarna metoda prikupljanja podataka
bila je metoda ispitivanja putem interneta
(online ispitivanje), dostavljanjem poveznice
na online obrazac pripremljen za samostalno
ispunjavanje. U skladu s fokusom istraZiva-
nja, dostupnoscu interne dokumentacije o
razvoju cikloturizma Zupanije koja je uzeta
za primjer autorima, kao i podataka o kljuc-
nim dionicima, uzorak je namjeran (utvrdeni
kao poznavatelji ili eksperti) te se smatra re-
prezentativnim u smislu miSljenja i stavova
dionika cikloturizma u Krapinsko-zagorskoj
Zupaniji.

U odnosu na uobicajenu listu dionika
sportskog turizma u lokalnoj zajednici (Her-
bold, Thees i Philipp, 2020:15), ovo istrazi-
vanje izostavlja jedino skupinu “sportaSi”,
dok su ostale skupine dionika predstavljene
sintetiziranim pristupom. Primjena jasnog
skupa kriterija uzorkovanja rezultirala je
prikupljanjem podataka od najinformira-
nijih, odnosno najupuéenijih ispitanika, do
ispitanika s najviSe znanja i najviSe iskustva
(Patton, 2018; Marusi¢, Prebezac i Mikulic,
2019) u regionalnom cikloturizmu. Stopa
povrata bila je 41,18%. Veli¢ina uzorka u
apsolutnom broju je 56 eksperata, a uzorak
¢ine predstavnici ponude smjestaja (35,71%),
zatim destinacijskog menadZmenta (17,86%),
pruZatelji sportskih i rekreacijskih usluga na
otvorenom (14,29%) te druge skupine regio-
nalnih pruZatelja turistickih usluga (izravno
ili neizravno povezanih s biciklizmom, uku-
pno 32,14%).

Prije nego S$to je u oZujku 2021. godine
distribuirana poveznica na ispunjavanje upit-
nika putem sluzbene e-poste od regionalne
razvojne agencije na popis izabranih ekspe-
rata u Krapinsko-zagorskoj Zupaniji, upitnik
je testiran na manjem uzorku te je u skladu
s time modificiran. Sadrzaj upitnika Cini
osam strukturiranih pitanja te Sest otvore-
nih pitanja o klju¢nim odrednicama razvoja
cikloturizma iz perspektive dionika. Osim
pet strukturiranih pitanja, koja su omogucdila

3.2. Research design

The primary method of data collection
was an online self-completion survey with a
link to an online form. In line with the re-
search focus, the availability to the authors of
internal cycling tourism development docu-
mentation of the case-studied region, and the
information about the key stakeholders, the
sampling was deliberate (determined as the
expert sample), and therefore it is considered
representative in terms of the opinions and
attitudes of the cycling tourism stakeholders
in the Krapina-Zagorje County.

From the Herbold, Thees and Philipp’s
(2020:15) list of sport tourism stakeholders
in the local community, this research exclud-
ed only ‘sports people and athletes’, while all
other stakeholders are represented in a more
synthesized manner. The implementation of
a clear set of sampling criteria resulted in
approaching the most knowledgeable insid-
er and well-informed, and experienced po-
tential respondents (Patton, 2018; Marusié,
Prebezac and Mikuli¢, 2019) in regional cy-
cling tourism. The response rate was 41.18%.
The sample size consisted in total 56 experts
and is made up of accommodation sector
representatives (35.71%), followed by des-
tination managers (17.86%), outdoor sports
and recreation service providers (14.29%),
and members of other (directly or indirect-
ly cycling-related) regional tourism service
provider groups (in total 32.14%).

Prior to its distribution to the list of ex-
pert stakeholders in Krapina-Zagorje County
in March 2021 through an official e-mail by
the regional development agency, the ques-
tionnaire was pilot-tested on a small-scale,
and modified accordingly. It contained eight
structured questions, and six open-ended
questions on the key marks of cycling tour-
ism development from the stakeholder per-
spective. Besides five structured questions
that captured the stakeholders’ role in the
destination’s tourism industry (on their pri-
mary business / occupation, involvement in
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poimanje uloge dionika u turizmu destina-
cije (pitanja o njihovom primarnom poslu/
zanimanju, ukljucenosti u cikloturizam,
prethodnom iskustvu s cikloturistima i stan-
dardizaciji ponude prema Pravilniku Ride
& Bike standarda), od primarne vaznosti za
ovaj rad su podaci dobiveni s joS tri struktu-
rirana pitanja (o stavovima regionalnih dio-
nika o izjavama vezanim uz cikloturizam u
Krapinsko-zagorskoj Zupaniji, o ukljuceno-
sti dionika u pruZanje usluga cikloturizma
te o moguénostima ostvarivanja koristi od
biciklistickih za razliku od turista ostalih
preferencija) i Sest otvorenih pitanja. Cetiri
su otvorena pitanja u funkciji SWOT ana-
lize: Koje su snage razvoja cikloturizma u
Krapinsko-zagorskoj Zupaniji? Koje su naj-
vece slabosti podrucja u odnosu na razvoj
cikloturizma? Koje su prednosti podrucja/
prilike koji Krapinsko-zagorska Zupanija
treba valorizirati razvojem cikloturizma?
Koje su prijetnje razvoju cikloturizma u
Krapinsko-zagorskoj  Zupaniji? Preostala
dva otvorena pitanja imala su svrhu identi-
ficirati prepreke razvoju cikloturizma (Koje
su objektivne prepreke razvoju cikloturizma
u Krapinsko-zagorskoj Zupaniji?) i prikupi-
ti sugestije za daljnji razvoj cikloturizma u
Krapinsko-zagorskoj Zupaniji.

Samostalno ispunjavanje online upitnika
te relativno mali i namjerni uzorak mogli bi
se smatrati ograni¢enjima ovog istrazivanja.
Medutim, namjerno odabran manji uzorak
opravdan je kada se radi o ispitanicima koji
se smatraju ekspertima za predmet istraziva-
nja (Marusié¢, Prebezac i Mikuli¢, 2019), Sto
je slu¢aj u ovom istraZivanju (stru¢njaci su
odabrani na temelju kriterija involviranosti u
biciklizam, njihovog posla/zanimanja i pre-
bivaliSta u Zupaniji ) te kada je svrha istra-
Zivanja donijeti zakljuc¢ke o prirodi prouca-
vanog fenomena. Sekaran i Bougie (2016)
potvrduju stavove nekih ranijih istraZivanja
kako je uzorak veéi od 30 (i manji od 500)
prikladan u vedini istraZivanja.

cycling tourism, previous experience with
cycling tourists, and standardization the of-
fering according to the Ride& Bike Standard-
ization Rulebook), also crucial are the data
obtained from three structured questions
(attitudes of regional stakeholders regarding
statements related to cycling tourism in the
Krapina-Zagorje County, stakeholders’ pro-
vision of cycling tourism services, and possi-
bilities of benefiting from cycling tourists as
opposed to tourists of other preferences) and
six open-ended questions. Four questions
were intended to provide inputs for a SWOT
matrix: What are the strengths of developing
cycltourism in the Krapina-Zagorje Coun-
ty? What are the greatest weaknesses of the
area regarding the development of cycling
tourism? What opportunities should the
Krapina-Zagorje County assess by cyclot-
ourism development? What are the threats
to the development of cycling tourism in the
Krapina-Zagorje County? Two remaining
open-ended questions aimed to identify the
threats (What are the actual obstacles to the
development of cycling tourism in Krapi-
na-Zagorje County?) and gather suggestions
for the further development of cycling tour-
ism in this county.

The online self-completion of the survey
and the relatively small and purposive sam-
ple could be considered this study’s limita-
tions. However, a deliberately chosen smaller
sample is justified in cases when respondents
are considered experts in the research sub-
ject (Marusié, Prebezac and Mikuli¢, 2019),
which is the case in this research (experts
were chosen based on criteria of involvement
in cycling, their business / occupation, and
local residency), and when the purpose is
to draw conclusions about the nature of the
studied phenomenon. Sekaran and Bougie
(2016) corroborate the views of some previ-
ous studies that a sample size greater than
30 (and less than 500) is appropriate in most
studies.
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4. REZULTATI ISTRAZIVANJA 1
RASPRAVA: Stajaliste dionika o
(buduéem) razvoju cikloturizma

Namjerno odabrane skupine dionika ci-
kloturizma sudjelovale su u online ispitiva-
nju u ozujku 2021. Ukupno je 14 pitanja u
fokusu ovog rada, a rezultati istraZivanja pri-
kazani su u ovom poglavlju. Na razini cijelog
uzorka vedina ispitanika (78,57%) vjeruje da
pruzanje usluga cikloturistima rezultira ve-
¢om zaradom u odnosu na prihvat prosje¢nih
turista, Sto nije iznenadujuée u odnosu na
strukturu uzorka.

4.1. Utjecaj cikloturizma u
Krapinsko-zagorskoj Zupaniji

Pri procjeni utjecaja i ucinaka ciklotu-
rizma u Zupaniji (Tablica 1), ispitanicima je
strukturiranim pitanjem ponudeno 10 tvrdnji
u odnosu na koje je bilo potrebno odrediti ra-
zinu slaganja u rasponu od 1 do 5, pri cemu
je 1 znacilo ,,Uopée se ne slazem™, a 5 ,U
potpunosti se slazem®. Za mjerenje stavova
ispitanika primijenjena je Likertova skala od
5 stupnjeva buduc¢i da omogucuje da se dobi-
veni odgovori tretiraju kao intervalna skala
na temelju numerickih vrijednosti koje kodi-
raju dobivene odgovore (Marusi¢, Prebezac
1 Mikuli¢, 2019:201). Prilikom formuliranja
upitnika tvrdnje su generirane u odnosu na
tocke fokusa destinacijskog menadZmenta
identificirane u dostupnim strateSkim doku-
mentima cikloturizma.

Percepcija dionika o uspjehu razvoja
cikloturizma u Krapinsko-zagorskoj Zupa-
niji (tvrdnja 10) prilicno je neutralna (AS =
3,18). U skladu je s donekle niskom razinom
zadovoljstva trenutnom ponudom (Slavi¢ i
Ivek, 2021) i evidentno veéim ocekivanjima.
Medutim, sve se skupine dionika slazu da je
cikloturizam prikladan izbor za razvoj ovog
turisti¢kog podrucja (tvrdnja 8), a ¢ini se da
uoceni pozitivni utjecaji snazno nadmasuju
negativne (tvrdnje 2 — 7) (Tablica 1). Opce-
nito, ispitanici izraZavaju snazno slaganje s

4. RESEARCH RESULTS AND
DISCUSSION: Stakeholders’
standpoint on (future) cycling
tourism development

Deliberately chosen groups of cycling
tourism stakeholders participated in the on-
line self-completion survey in March 2021.
This paper examines 14 questions and the
findings are presented in this section. At
the entire sample level, most respondents
(78.57%) believe that the provision of servic-
es for bicycle tourists yields higher earnings
than average tourists, which is not surprising
in view of the sample composition.

4.1. The impact of cycling tourism
in the Krapina-Zagorje County

When asked to estimate the impacts and
effects of cycling tourism in the studied coun-
ty (Table 1), the respondents were offered ten
statements to which they were asked to ex-
press their level of agreement from 1 to 5,
where 1 implies “Strongly disagree”, and 5,
“Strongly agree”. A 5-point Likert scale was
applied to measure the respondents’ atti-
tudes, while allowing the obtained answers
to be treated as interval scales on the basis of
numerical values which encode the obtained
answers (MarusSi¢, Prebezac and Mikulic,
2019, p. 201). In formulating the question-
naire statements were generated in relation
to the focus points of destination manage-
ment as identified in the available strategic
documents of cycling tourism.

The stakeholders’ perception on the
cycling tourism development in Krapi-
na-Zagorje County (statement 10) is rather
neutral (AM = 3,18) and is in line with a rela-
tively low level of satisfaction with the current
offering in the county (Slavi¢ and Ivek, 2021)
and obviously higher expectations. However,
all stakeholder groups agree that cycling tour-
ism is an appropriate choice for this tourist
area’s development (statement 8), and the per-
ceived positive impacts seem to outweigh the
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Tablica 1: Stav dionika o 10 tvrdnji o cikloturizmu
u Krapinsko-zagorskoj Zupaniji

Br. Tvrdnja ACC|AEE|CSP| DM |OSR| O T(LTSAL STDEV

| ClkloturlzaT povz.mvno uvtjece na promicanje 48 | 45 [433] 5 s lans| am 0,66
zdravog nacina Zivota u Zupaniji

2 Cikloturizam pozitivno utjece na lokalno ag | 4 |a67] 42| 5 |a25| as7 0,69
gospodarstvo

3 Razv.oj c1kloturlz.rna p(}zﬁlvno utjece na lokalni 47| 4 |a67| 44 |475]375| 446 0,69
identitet, kulturu i tradiciju

4 Razvpj mkloturlz.ma nc?gﬁtlvno utjece na lokalni 18 1 [233] 1 1 |125] 146 107
identitet, kulturu i tradiciju

5 C1¥(lotl:1rlzam generira koristi za lokalnu 47 | 45 433] 44| 5 |425| 457 0,63
zajednicu

6 Cikloturizam pOZ}vtlvno utjece na kvalitetu Zivota 47| 4 4 42| 5 |a25| a46 084
lokalnog stanovnistva

7 RaZYOJ g{kloturlzma dovest ¢e do problema u 16| 2 |233] 1 1 |175] 154 1,04
destinaciji

3 Clkl'otur}'zam je prlkladan izbor zva razvoj 46 |45 |433] 46 | 45 25| 45 0,58
destinacije-Krapinsko-zagorske Zupanije
Cikloturizam pruZa turistima mogucnost

9 | jedinstvenog iskustva u Krapinsko-zagorskoj 47 |1 45 (4,67 4,6 5 475 4,71 0,53
Zupaniji

10 K'raplns.ko—zagorska Zupanija uspjesno razvija 35 25| 3 |36 [275|275| 318 1,09
cikloturizam

*ACC = pruZatelji usluga smjestaja; AEE = usluge animacije, zabave, organizacije dogadaja;
CSP = pruZatelji usluga hrane i pica; DM = destinacijski menadZment;
OSR = pruZatelji sportskih i rekreativnih usluga na otvorenom; O = ostali dionici

Izvor: primarno istraZivanje autora

navodima da cikloturizam pruZa turistima
moguénost jedinstvenog iskustva u Zupa-
niji (tvrdnja 9), kao i da pozitivno utjece na
promicanje zdravog nacina zivota u Zupaniji
(tvrdnja 1), te da stvara koristi za lokalnu za-
jednicu (tvrdnja 5) i generira pozitivan utje-
caj na lokalno gospodarstvo (tvrdnja 2).

Na temelju rezultata prikazanih u Tabli-
ci 1, moguée je utvrditi kako najviSu razinu
slaganja ispitanici izrazavaju za tvrdnje 1 i
9, odnosno da cikloturizam pozitivno utjece
na promicanje zdravog nacina Zivota u Zu-
paniji (AS = 4,71) i da omogucava turistima
jedinstveno iskustvo Krapinsko-zagorske
Zupanije (AS = 4,71). NajsnaZnije slaganje
s tvrdnjom 1 iskazuju ispitanici iz skupine
destinacijskog menadZmenta (DM) i skupine

negative ones (statements 2-7) (Table 1). The
respondents strongly agree that cycling tour-
ism offers tourists the opportunity of a unique
experience (statement 9), positively impacts
promoting healthy lifestyle locally (statement
1), creates benefits for the local community
(statement 1), and generates positive impact
on local economy (statement 2).

The results listed in Table 1 reveal that
the respondents agree mostly with statement
1, that cycling tourism has a positive effect
on promoting healthy lifestyle in the coun-
ty (AM = 4.71), and statement 9, that it pro-
vides tourists with a unique experience in
the Krapina-Zagorje County (AM = 4.71).
These respondents belong to the destination
management (DM) group, and to the outdoor



Natasa Kovacic, Tanja Ivek: Razvoj destinacije cikloturizma iz perspektive lokalnih dionika

23

Table 1: The overall attitude of stakeholders on 10 statements
regarding cycling tourism in Krapina-Zagorje County

No. Statement acc|AEg|csp| oM [osr| 0 [T7TA|stpEY

| | Cycling tourism has a positive impact on 48|45 (433 5 | 5 [425] 471 | 066
promoting a healthy lifestyle in the county

2 Cychng tourism development has a positive 48| 4 las7l a2 | 5 lans| as7 0.69
impact on the local economy

3 Cychpg to.urlsm development .p.osmvely impacts 47| 4 lae7] a4 4751375 a46 0.69
local identity, culture and tradition

4 Cychpg toyrlsm development .négatlvely impacts 1811 1233l 1 1 l12s| 146 1.07
local identity, culture and tradition

5 The local commumty beneﬁt.s from the 47 | 45 433] 244 | 5 lans5| 457 0.63
development of cycling tourism

6 Cyclmg tourlsrp positively affects the quality of 47| 4 4 |42l 5 la25| 446 0.84
life of local residents

7 The devel9pment of.cyc.hng tourism will lead to 161 2 [233] 1 1 1175] 154 1.04
problems in the destination

3 Cych'ng tourlsrp is appropriate for. develo.pm.ent of 46 | 45 [433] a6 | 45 |a25| a5 058
Krapina-Zagorje County as a tourist destination
Cycling tourism offers tourists the opportunity

9 |[to experience a unique experience in Krapina- 47 | 45 (46746 | 5 [475] 471 0.53
Zagorje County

jo | Krapina-Zagorje County is successfully 35 (25| 3 [36(275(275| 3.8 | 1.09
developing cycling tourism

*ACC = accommodation service providers;
CSP = catering service providers;

AEE = animation, entertainment, events;
DM = destination management;

OSR = outdoor sports and recreation service providers; O = other stakeholders

Source: Authors’ contribution

pruzatelja sportskih i rekreativnih usluga na
otvorenom (OSR) kod kojih rezultat ukazu-
je kako se svi ispitani dionici u potpunosti
slazu s tvrdnjom (AS = 5,00). NajniZa razina
slaganja s tvrdnjom 1 evidentirana je u sku-
pini ostalih dionika (O), naj¢esée osoba koje
ne sudjeluju izravno u ponudi cikloturizma u
destinaciji (AS =4,25).

S tvrdnjom 2, da cikloturizam pozitivno
utjece na lokalno gospodarstvo, u potpunosti
se slazu svi ispitanici iz skupine pruzatelja
sportskih i rekreativnih usluga na otvorenom
(OSR), ¢ija je ista pozicija zabiljeZena i kod
tvrdnje 5 (cikloturizam generira koristi za
lokalnu zajednicu), tvrdnje 6 (cikloturizam
pozitivno utjece na kvalitetu Zivota lokalnog
stanovni$tva) te tvrdnje 9. Nesto niZa razina

sports and the recreational service providers
(OSR) group — all expressing full agreement
with the statement (AM = 5.00). The lowest
level of agreement with the statement 1 is ev-
ident in the group of other stakeholders (O)
which is made up mostly of people who are
not directly engaged in the destination’s cy-
cling tourism offering (AM = 4.25).

All respondents in the OSR group strong-
ly agree with statement 2 (cycling tourism has
a positive impact on the local economy), as
well as with statement 5 (the local communi-
ty benefits from cycling tourism), statement 6
(cycling tourism has a positive effect on the
quality of life of residents) and statement 9.
While their level of agreement is slightly low-
er with regard to statement 3 (cycling tourism
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slaganja dionika iste skupine, no uz najvisu
razinu slaganja s tvrdnjom u odnosu na osta-
le skupine dionika, zabiljeZena je kod tvrdnje
3 kako razvoj cikloturizma pozitivno utjece
na lokalni identitet, kulturu i tradiciju (AS =
4.75). Ova skupina dionika (OSR) pokazala je
i najvisu razinu neslaganja s tvrdnjama koje
nisu afirmativne — s tvrdnjom 4, kako je utje-
caj cikloturizma na lokalni identitet, kulturu
i tradiciju negativan (AS = 1,00) te tvrdnjom
7 kojom se navodi da ¢e razvoj cikloturiz-
ma rezultrati problemima u destinaciji (AS =
1,00). Jednaka razina neslaganja, tj. potpuno
neslaganje s tvrdnjom (AS = 1,00) svih is-
pitanih dionika za posljednje navedene dvije
(neafirmativne) tvrdnje zabiljeZena je kod
skupine destinacijskog menadZzmenta (DM).
Oni iskazuju najviSu razinu slaganja s tvrd-
njom 10, kako Krapinsko-zagorska Zupanija
uspjeSno razvija cikloturizam, s kojom se
sve skupine ispitanika zamjetno manje sla-
Zu nego s ostalim tvrdnjama (AS = 3,18), no
najmanju razinu slaganja iskazala je skupina
dionika pruZzatelja usluga animacije, zabave i
organizacije dogadaja (AEE; AS=2,50).

Kako bi se sagledalo koja skupina ispi-
tanih dionika ima najviSe utjecaja na cjelo-
kupni rezultat, provedena je analiza (Tablica
2). Tablica prikazuje doprinos pojedine sku-
pine ispitanika ukupnom zajednickom rezul-
tatu za svaku tvrdnju. Negativho usmjerne
tvrdnje rekodirane su u Tablici 2 kako bi se
olaksala interpretacija. Analiza ukazuje kako
najniZi rezultat postizu skupine dionika CSP
— pruZzatelji usluga hrane i pica, O — osta-
li dionici, i AEE — usluge animacije, zaba-
ve, organizacije dogadaja, ali razlike medu
skupinama dionika su relativno male. Te
skupine dionika postiZu prosjecni rezultat u
rasponu 4,13 — 4,15 dok preostale tri skupine
dionika (ACC - pruzatelji usluga smjeStaja,
DM - destinacijski menadZment te OSR —
pruzatelji sportskih i rekreativnih usluga na
otvorenom) postizu rezultat 4,5 — 4.7 koji
ukazuje na izuzetno visoku razinu slaganja
s tvrdnjama, odnosno doprinos tih skupina
ukupnom zajednickom rezultatu.

positively impacts local identity), culture and
tradition (AS = 4.75), it is nevertheless the
highest level of agreement with this statement
among all the stakeholder groups. The OSR
group also reported the highest level of dis-
agreement with non-affirmative statements;
namely, with statement 4, that cycling tour-
ism has a negative effect on local identity,
culture and tradition (AS = 1.00), and with
statement 7, that cycling tourism development
will lead to problems in the destination (AS
= 1.00). In addition to the OSR group, all re-
spondents in the DM group also reported that
they strongly disagree (AS = 1.00) with these
two (non-affirmative) statements. Among the
groups, the DM group respondents reported
the highest level of agreement with statement
10, that Krapina-Zagorje County is success-
fully developing cycling tourism. In general,
the respondents in all groups reported levels
of agreement with statement 10 which are
considerably lower than the levels of agree-
ment with other statements (AS = 3.18). The
animation, entertainment and event providers
(AEE) group shows the lowest level of agree-
ment with statement 10 (AS = 2.50).

To understand which of the stakeholder
groups has the most influence on the entire
combined score, the analysis was performed
(Table 2). Table 2 demonstrates the contri-
bution of each group of respondents to the
overall combined score for each statement.
The negatively-worded statements have been
recorded in Table 2 to facilitate interpreta-
tion. Analysis shows that the catering service
provider (CSP) group, the O group, and the
AEE group have the lowest scores with rela-
tively small differences between these stake-
holder groups. The average score of these
three stakeholder groups ranges from 4.13
to 4.15, while the average score of the other
three stakeholder groups (the accommoda-
tion service providers (ACC) group, the DM
group and the OSR group) ranges from 4.5
to 4.7, suggesting an exceptionally high level
of agreement with the statements and point-
ing to the high contribution of these groups
to the overall combined score.
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Tablica 2: Doprinos pojedine skupine dionika rezultatu za svaku tvrdnju
te ukupnom zajednickom rezultatu, uz rekodirane negativne tvrdnje

Br. Tvrdnja ACC|AEE|CSP| DM |OSR| O T(LTSAL STDEV
| Clkloturlzafp pozmvno uthece na promicanje 480450433 [5000500]425| 471 0,66
zdravog nacina Zivota u Zupaniji
5 Cikloturizam pozitivno utjece na lokalno 480|400 467|420 [500]425| 457 0,69
gospodarstvo
3 |Razvoj cikloturizma pozitivno utjece na 470 | 400 (4,67 440 475|375 | 446 | 069
lokalni identitet, kulturu i tradiciju
*Razvoj cikloturizma negativno utjece
4 na lokalni identitet, kulturu i tradiciju — 5,00 EXYA 5,00 | 5,00 4,54 1,07
rekodirano
5 Cl.klotl:ll‘llam generira koristi za lokalnu 470450433 440|500 |425| 457 0,63
zajednicu
6 §1kloturlzam pozitivho }lvtjece na kvalitetu 470400400 (420 |500|425| 446 0,84
Zivota lokalnog stanovniStva
7 RaZV.Q] c?l.chloturlzm.a dovest ¢e do problema IR 5.00 | 5.00 446 1,04
u destinaciji — rekodirano
Cikloturizam je prikladan izbor za razvoj
8 destinacije Krapinsko-zagorske Zupanije (OOESON 4,33 [OOSR 425 | 45 0,58
Cikloturizam pruza turistima mogucnost
9 jedinstvenog iskustva u Krapinsko-zagorskoj |4,70 [ 4,50 | 4,67 | 4,60 |5,00|4,75| 4,71 0,53
Zupaniji
10 Krapms}(o—zagorska Zupanija uspjesno razvija 3501 2.50 [3.00[360]275275| 3.8 1.09
cikloturizam
TOTAL pg;iil;):lranje tvrdnji 4 i 7 iz negativnih u 4,51 PRERPREY 450 | 4,70 442

Izvor: primarno istraZivanje autora

Najnizi prosje¢ni ukupni rezultat ima
skupina dionika CSP — pruzatelji usluga hra-
ne i pi¢a — (4,13) koja ujedno ima i najniZi re-
zultat na rekodiranim negativno usmjerenim
tvrdnjama 4 i 7. Te se tvrdnje mogu opisati
kao izraZavanje stava o negativnim posljedi-
cama cikloturizma na lokalne uvjete. Budu¢i
da je ta skupina dionika (CSP) izrazila slaga-
nje s drugim tvrdnjama o koristima ciklotu-
rizma, moze se protumaciti kako cikloturi-
zam nije prepoznat kao donositelj iskljucivo
pozitivnih ucinaka, nego da nosi i potenci-
jalne negativne ucinke. Postojeca istraziva-
nja ukazuju na to da dionici podrzavaju ci-
kloturizam ¢ak i u po€etnim fazama razvoja
bez obzira na (nisku) razinu informiranosti i
znanja o njegovom potencijalu (Pavlukovic,
Nikic¢ i Stankov, 2020). To potvrduju i nalazi

The CSP group has the lowest average
overall score (4.13) as well as the lowest score
in the recoded negatively-worded statements
4 and 7. These statements can be described as
the expression of opinions on the negative ef-
fects of cycling tourism on local conditions.
Since the CSP group expressed their agree-
ment with other statements on the benefits
of cycling tourism, this can be interpreted
as their understanding that cycling tourism
brings both positive effects and can be the
bearer of potential negative effects. Former
studies indicate that stakeholders support
cycling tourism, even in its initial stages of
development, regardless of the (low) level of
information and knowledge they have about
its potential (Pavlukovi¢, Niki¢ i Stankov,
2020). The primary research results on the



26

Acta Turistica, Vol 34 (2022), No 1, pp 7-49

Table 2: The contribution of each stakeholder group to the score for each statement and
the overall combined score, with the recoded negative statements

No. Statement ACC|AEE|CSP| DM [OSR| O T(;TI;/?L STDEV

| | Cycling tourism positively impact on 480|450 |4.33500/500(425| 471 | 0.66
promoting a healthy lifestyle in the county

p | Cycling tourism development positively 480400 [4.67|420(500|425| 457 | 0.69
impacts the local economy

3 | Cycling tourism development positively 470|400 [4.67 440475375 | 446 | 0.69
impacts local identity, culture and tradition
*Cycling tourism development negatively

4 impacts local identity, culture and tradition — 5.00 REYA 5.00 | 5.00 4.54 1.07
recoded

5 | The local community benefits from the 470 (450 (433440 | 500 [425| 457 | 063
development of cycling tourism

6 | Cycling tourism positively affects the quality 14 70 14001400 (420 | 500 [425| 446 | 084
of life of local residents

7 The deve]opment of cbycllbng tourism will lead YA 500 | 5.00 446 1.04
to problems in the destination — recoded
Cycling tourism is an appropriate choice for

8 the development of Krapina-Zagorje County [ 4.60 |4.50 [ 4.33 |4.60 [4.50 |4.25| 4.5 0.58
as a tourism destination
Cycling tourism offers tourists the opportunity

9 to experience a unique experience in Krapina- |4.70 | 4.50 [4.67 | 4.60 [5.00|4.75| 4.71 0.53
Zagorje County

1o | Krapina-Zagorje County is successfully 350|250 [3.00 [3.60 | 275 [275| 318 | 1.00
developing cycling tourism
—

TOTAL Wlth‘ the staterpf:nts 4 and 7 recoded from 451 PREAPREY <50 | 4.70 )

negative to positive

Source: Authors’ primary research

primarnog istrazivanja buduci da dionici u
Krapinsko-zagorskoj Zupaniji podrZavaju ci-
kloturizam kao odgovarajuci pravac razvoja
Zupanije.

Utvrdivanjem korelacije medu tvrdnjama
vezanim uz stavove regionalnih dionika u
Krapinsko-zagorskoj Zupaniji o cikloturiz-
mu (Tablica 3) primjenom Pearsonove kore-
lacije, odnosno prema dobivenim koeficijen-
tima korelacije (r), moguce je ustanoviti da
tvrdnje koje nisu afirmativne (br. 4: ,,Razvoj
cikloturizma negativno utjeCe na lokalni
identitet, kulturu i tradiciju® i br. 7: ,,Razvoj
cikloturizma dovest ée do problema u desti-
naciji“) slabo koreliraju s drugim tvrdnjama
dok je njihova medusobna korelacija umjere-
no pozitivne naravi (r=0,68), Sto je u skladu
s o¢ekivanjima.

stakeholders in the Krapina-Zagorje County
confirm support for cycling tourism as the
appropriate choice for its development.

By determining the correlations between
the statements relating to the attitudes of re-
gional stakeholders towards cycling tourism
in the Krapina-Zagorje County (Table 3) us-
ing Pearson’s correlation, i.e., according to
the correlation coefficient (r), it is possible
to establish that those claims that are not af-
firmative (4: “Cycling tourism development
has a negative impact on local identity, cul-
ture and tradition” and 7: “The development
of cycling tourism will lead to problems in
the destination”) and have weak relation-
ships with other statements, while their mu-
tual correlation is moderately positive (r =
0.68), and in line with the expectations.
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Tablica 3: Usporedba stavova dionika — korelacija medu tvrdnjama o cikloturizmu
u Krapinsko-zagorskoj Zupaniji

Tvrdnja | Tvrdnja | Tvrdnja | Tvrdnja | Tvrdnja | Tvrdnja | Tvrdnja | Tvrdnja | Tvrdnja | Tvrdnja
1 2 3 4 5 6 7 8 9 10
Tvrdnja 1 1.00
Tvrdnja 2 0,97 1,00
Tvrdnja 3 0,98 0,99
Tvrdnja 4
Tvrdnja 5 0,99 0,98 1,00
Tvrdnja 6
Tvrdnja 7
Tvrdnja 8 0,99 0,97 0,97 1,00
Tvrdnja9 | 098 | 098 | 097 ORI 099 | 1,00
Tvrdnja 10 | 091 | 087 | 090 [BNKE 09 | 087 | 1,00

Izvor: primarno istraZivanje autora

Table 3: Comparing stakeholders’ opinions — correlations between answers
to different statements on cycling tourism

State- | State- | State- | State- | State- | State- | State- | State- | State- | State-
ment | | ment2 | ment3 | ment4 | mentS | ment6 | ment7 | ment 8 | ment9 | ment 10

Statement 1 1.00

Statement 2 097 1.00

Statement 3 0.98 0.99 1.00

Statement 4

Statement 5 1.00

Statement 6

Statement 7

Statement 8 1.00

Statement 9 0.98 0.98 0.97 0.99 1.00

Statement 10 091 0.87 0.90 0.90 0.87 1.00

Source: Authors’ contribution

Vidljivo je kako su ostale (afirmativne)
tvrdnje medusobno snazno pozitivno kore-
lirane s koeficijentom korelacije u rasponu
vrijednosti od r=0,86 do gotovo savrSene ko-
relacije r=0,99 medu varijablama. Pri tome,
gotovo savrsenu pozitivnu korelaciju moguce
je uoditi izmedu:

e tvrdnje 1: ,,Cikloturizam pozitivno utje-
¢e na promicanje zdravog nacina Zivota
u zupaniji“ i tvrdnje 5: ,,Cikloturizam
generira koristi za lokalnu zajednicu®,
odnosno tvrdnje 1 i tvrdnje 8: ,,Cikloturi-

It is evident that the other (affirmative)
claims correlate strongly positively with the
coefficients (r) ranging from r=0.86 to an al-
most perfectly positive linear correlation of
0.99 between the variables. Thereby, the al-
most perfect positive correlations are found
between:

statement 1: “Cycling tourism has a pos-
itive impact on promoting a healthy life-
style in the region,” statement 5: “The lo-
cal community benefits from the develop-
ment of cycling tourism”, and statement 1
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zam je prikladan izbor za razvoj destina-
cije Krapinsko-zagorske Zupanije®;

e tvrdnje 2: ,,Cikloturizam pozitivno utje-
¢e na lokalno gospodarstvo™ i tvrdnji 3:
,Razvoj cikloturizma pozitivno utjece na
lokalni identitet, kulturu i tradiciju® te 6:
»Cikloturizam pozitivno utjece na kvali-
tetu Zivota lokalnog stanovnistva®;

e tvrdnje 5: ,,Cikloturizam generira koristi
za lokalnu zajednicu™ i tvrdnje 6: ,,Ci-
kloturizam pozitivno utjece na kvalitetu
Zivota lokalnog stanovniStva“, odnosno
tvrdnje 5 i tvrdnje 8: ,,Cikloturizam je
prikladan izbor za razvoj destinacije Kra-
pinsko-zagorske Zupanije*, kao i tvrdnje 5
itvrdnje 9: ,,Cikloturizam pruZza turistima
moguénost jedinstvenog iskustva u Kra-
pinsko-zagorskoj Zupaniji*;

e tvrdnjama 8: ,,Cikloturizam je prikladan
izbor za razvoj destinacije — Krapin-
sko-zagorske Zupanije” i 9: ,,Cikloturi-
zam pruZa turistima moguénost jedin-
stvenog iskustva u Krapinsko-zagorskoj
Zupaniji‘.

Ovi snazni odnosi korelacije medu razli-
¢itim tvrdnjama proizisli iz stavova ispitanih
dionika ukazuju na sljedece: ako lokalna
zajednica percipira da razvoj cikloturizma
generira koristi za njih (tvrdnja 5), kao i u
slucaju percepcije cikloturizma adekvatnim
izborom za razvoj destinacije (tvrdnja 8),
to ¢e se pozitivno odraziti i na promociju
zdravog nacina Zivota u Zupaniji (tvrdnja 1).
Jednako tako, cikloturizam ¢e se percipirati
kao pozitivan utjecaj na lokalnu ekonomiju
(izjava 2) kada postoji pozitivha percepci-
ja razvoja cikloturizma na lokalni identitet,
kulturu i tradiciju (tvrdnja 3), kao i u slucaju
pozitivne percepcije cikloturizma na kva-
litetu Zivota lokalnog stanovniStva (tvrdnja
6). Poimanje cikloturizma kao generatora
koristi za lokalnu zajednicu bit ¢e pozitivno
(tvrdnja 5) ako se pozitivnima percipiraju
utjecaji cikloturizma na kvalitetu Zivota lo-
kalnog stanovnistva (tvrdnja 6), kao i ako se
cikloturizam percipira kao prikladan izbor
za razvoj destinacije (tvrdnja 8), odnosno ako

and statement 8: “Cycling tourism is an
appropriate choice for the development of
Krapina-Zagorje County as a tourist des-
tination™;

e statements 2: “Cycling tourism develop-
ment positively impacts the local econ-
omy,* 3: “Cycling tourism development
positively impacts the local identity, cul-
ture and tradition,” and 6: “Cycling tour-
ism positively affects the quality of life of
the local residents”;

e statements 5: “The local community
benefits from the development of cycling
tourism®, 6: “Cycling tourism positively
affects the quality of life of local resi-
dents”, 5 and 8: “Cycling tourism is an
appropriate choice for the development
of the Krapina-Zagorje County as a tour-
ist destination”, and statements 5 and 9:
“Cycling tourism offers tourists the op-
portunity to experience a unique experi-
ence in the Krapina-Zagorje County™;

e statements 8: “Cycling tourism is an ap-
propriate choice for the development of
the Krapina-Zagorje County as a tour-
ist destination” and 9: “Cycling tourism
offers tourists the opportunity to expe-
rience a unique experience in the Krapi-
na-Zagorje County”.

These strong correlations between re-
sponses to the different statements indicate
that if the local community perceives the
development of cycling tourism as beneficial
(statement 5), and if cycling tourism is per-
ceived as an appropriate choice for the devel-
opment of the county as a tourist destination
(statement 8), this will positively affect the
promotion of a healthy lifestyle in the region
(statement 1). Cycling tourism development
will also be perceived as having a positive
impact on the local economy (statement 2)
if there is a positive perception of the impact
of cycling tourism development on the local
identity, culture and tradition (statement 3),
as well as if there is a positive perception of
its impact on the quality of life of the local
residents (statement 6). The development of
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se smatra da je cikloturizam podrucja spo-
soban pruziti turistima jedinstveno iskustvo
u Krapinsko-zagorskoj Zupaniji (tvrdnja 9).
Cikloturizam ¢e se percipirati adekvatnim
izborom za razvoj destinacije (tvrdnja 8) pa-
ralelno s percepcijom kako je cikloturizam
Krapinsko-zagorske Zupanije u moguénost
ponuditi jedinstveno iskustvo svojim ciklo-
turistima (tvrdnja 9).

4.2. Prepreke razvoja cikloturizma
u Krapinsko-zagorskoj Zupaniji

Na pitanje o preprekama razvoju ciklotu-
rizma, dionici (njih 26%) isti¢u ,,nedostatak
biciklisticke infrastrukture kao primarnu
prepreku. Medutim, upravo je u infrastruktu-
ru najvise ulozeno u prethodno spomenutom
razdoblju (2012.-2021.) razvoja cikloturizma.
Rezultati proizlaze iz strukturiranog pitanja
s maksimalno moguca tri odgovora. Ponu-
deni odgovori preuzeti su iz nekoliko dru-
gih studija (Wang, 2018; Aldred et al., 2019;
Institut za poljoprivredu i turizam Porec,
2021) te modificirani sukladno fokusu ovog
istrazivanja. Odgovori ispitanika upucuju na
klju¢ne prepreke razvoja cikloturizma iz per-
cepcije dionika.

Dionici su izrazito usredotoeni na sla-
bosti destinacije te je uocen i zamjetni udio
negativnih kritika u prikupljenim misljenji-
ma dionika. Na nedostatnu infrastrukturu u
Zupaniji (26%) posebno su fokusirani dionici
koji pruzaju usluge smjestaja i ugostiteljstva.
Slijede problemati¢ni odnosi s tvrtkama za
upravljanje cestama (15%) koji koce razvoj
novih ruta (ovo je pitanje posebno vazno iz
perspektive ispitanika koji pripadaju skupi-
ni destinacijskog menadZmenta i pruZatelja
usluga smjesStaja). Suradnja izmedu razliCi-
tih dionika (15%) i nedostatak predanosti
lokalnih turistickih zajednica (11%) takoder
su visoko na popisu prepreka razvoju ciklo-
turizma u Zupaniji. PruZatelji usluga sporta i
rekreacije na otvorenom istiu neoptimalnu
suradnju izmedu razli¢itih dionika. Nedo-
voljna infrastruktura u zasti¢enim prirodnim

cycling tourism will be perceived as benefi-
cial (statement 5) if its impacts on the local
residents’ quality of life are perceived pos-
itively (statement 6), if cycling tourism is
perceived as an appropriate choice for the
development of the Krapina-Zagorje Coun-
ty as a tourist destination (statement 8), and
if cycling tourism is perceived as able to of-
fer tourists the opportunity to experience a
unique experience in the county (statement
9). The perception of cycling tourism as an
appropriate choice for the development of the
Krapina-Zagorje County as a tourist destina-
tion (statement 8) correlates positively with
its ability to offer tourists the opportunity to
experience a unique experience (statement 9).

4.2. The obstacles of cycling tourism
development in the County

When asked about the obstacles to cycling
tourism development, the stakeholders (26%)
stress the “lack of bicycle infrastructure” as
the primary obstacle, in spite of heavy in-
frastructural investments in the mentioned
cycling tourism development period (2012-
2021). The results reflect the structured ques-
tion with a maximum of three responses. The
list of barriers to cycling from other studies
(Wang, 2018; Aldred et al., 2019; Institute
for Agriculture and Tourism Pore¢, 2021)
was modified to better fit this study’s focus.
The answers emphasize the key obstacles to
cycling tourism development from the stake-
holders’ perception.

A considerable focus on the destination’s
weaknesses and a share of negative criticism
is noted in the gathered opinions. In particu-
lar, the accommodation and catering service
providers called attention to the region’s
lacking infrastructure (26%). Another obsta-
cle is the relationship with road management
companies (15%) that impedes the develop-
ment of new routes (this is particularly an
issue from the perspective of the destination
managers and accommodation service pro-
viders). The cooperation between different
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podrucjima (7%), nedostatak svijesti lokal-
nog stanovnistva (7%) i nedovoljni razvojni
projekti (4%) ne smatraju se preprekama raz-
voju cikloturizma iz perspektive veéine dio-
nika. Dio obrazloZenja za izraZene stavove
moguce je pronaci u Carsoninu istraZivanju
(2013) o izazovima, primarno politi¢ke nara-
vi, s kojima se kapacitet regionalnog razvoja
cikloturizma suocava. Uz to, suradnja s po-
duzeéima za upravljanje cestama i paralel-
no planiranje infrastrukture za biciklizam i
druge oblike cestovnog prijevoza dokazano
rezultira velikim uStedama u izgradnji i odr-
Zavanju infrastrukture za obje strane (Eu-
ropean Cyclists’ Federation, 2018).

4.3. Cimbenici razvoja cikloturizma
u Krapinsko-zagorskoj Zupaniji

Stavovi ispitanih dionika o unutarnjim i
vanjskim ¢imbenicima koji utjecu na razvoj
cikloturizma, predstavljeni u Tablici 4, de-
taljno su istraZeni ranije navedenim Cetirima
otvorenim pitanjima (potpoglavlje 3.2.).

Ideja za primjenu SWOT analize bila je
sagledati stavove dionika o internim i ekster-
nim faktorima razvoja cikloturizma, buduci
da isti nisu uzimani u obzir prilikom formu-
liranja strateSkih dokumenata u prethodnim
fazama razvoja destinacije. Upotrijebljena
je kvalitativna SWOT analiza koja je dobro
konsolidiran pristup u podrucju procjena
odrZivosti i uobiCajeno se primjenjuje za
podrsku procedurama strateSkog planiranja
razvoja zahvaljujuéi sposobnosti da na ra-
cionalan i organiziran nacin predstavi utje-
caj viSe endogenih i egzogenih ¢imbenika
na razli¢iti kontekst odluc¢ivanja (Comino i
Ferretti, 2016). Ipak, zbog relativno malog
uzorka (koji je i namjerni), primjena SWOT
analize zadrZana je na razini identificiranja
mogucih parametara kako bi eventualno po-
sluzili kao referentna tocka destinacijskom
menadZmentu za sljedecu fazu strateSkog
promisljanja razvoja, za koju se preporuca
uvaziti inpute dionika, buduéi da o njima
ovisi razvoj cikloturizma u Zupaniji. Shvaca-

stakeholders (15%) and the lacking commit-
ment of the local tourism authorities (11%)
are also high on the list of obstacles in the
county. The providers of outdoor sports and
recreation services stress the suboptimal co-
operation between different stakeholders. In-
sufficient infrastructure in the protected nat-
ural areas (7%), the local population’s lack
of awareness (7%), and insufficient develop-
ment projects (4%) are not deemed as obsta-
cles to cycling tourism development from the
perspective of most stakeholders. This may
be explained by Carson’s study on the chal-
lenges, mostly political, that the capacity for
regional cycling tourism development faces
(Carson, 2013). Likewise, cooperation with
road management companies on simultane-
ous infrastructure planning of cycling and
other road transportation modes manifestly
results in large savings on construction and
maintenance for both sides (European Cy-
clists’ Federation, 2018).

4.3. Factors influencing cycling
tourism development in
Krapina-Zagorje County

The surveyed stakeholders’ views on the
internal and external factors influencing cy-
cling tourism development were explored
in-depth through four open-ended questions
(previously indicated in subheading 3.2.).

The idea behind the application of the
SWOT analysis was to account for the views
of the stakeholders on the internal and exter-
nal factors regarding cycling tourism devel-
opment, since they were not taken considered
in formulating the strategic documents in the
previous stages of destination development.
A qualitative SWOT analysis was used as it
is a well-consolidated approach in the field
of sustainability assessments and common-
ly applied to support strategic development
planning procedures owing to its ability to
represent in a rational and organized way the
influence played by multiple endogenous and
exogenous factors on different decision con-
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nje moguénosti i izazova na osnovu kvalita-
tivne SWOT analize, kao primarnog koraka
u razvoju turisticke strategije, ima svoje ute-
meljenje u postoje¢im akademskim izvorima
(npr. Zhang, 2012).

Sistematizacija stavova dionika uzima u
obzir sljedece kategorije ponude destinacije
za cikloturizam u Zupaniji: resursna osnova
i strateski pristup/dokumenti; (umreZena)
infrastruktura cikloturizma; bike-friendly
usluge, kao i specifi¢ne (standardizirane)
usluge za bicikliste; specifiéni (biciklisticki)
multimedijski sadrzaji; promocija i popula-
rizacija biciklizma i cikloturizma; te funk-
cije, akcije i aktivnosti destinacijskog me-
nadZmenta regije (Slavi¢ i Ivek, 2021).

Navodi u Tablici 4 realno odrazavaju
stavove ispitanika izraZene prilikom ispiti-
vanja. UvaZeni su svi izraZeni stavovi, pri
¢emu je do modifikacije doSlo jedino u smi-
slu unificiranja stila i sintakse te eliminira-
nja ponavljanja.

Snage regionalnog cikloturizma nalaze
se u postojecoj resursnoj osnovi i u kompa-
rativnim prednostima. Postoje¢i standardi
biciklistickih usluga (kriteriji i postupci za
standardizaciju razli¢itih usluga) smatraju se
klju¢nima u strateSkom pristupu poboljSanju
ponude cikloturizma temeljenom na postoje-
¢oj infrastrukturi. Evidentno je kako, osim
resursne i infrastrukturne osnove, ispitanici
prepoznaju vazZnost specijalizacije turistickih
usluga za potrebe cikloturista, tj. standardi-
zacije kvalitete koje ova Zupanija ima — Pra-
vilnik Ride & Bike standarda (Fakultet za
menadZment u turizmu i ugostiteljstvu, 2019).

S druge strane, slabosti regionalnog ci-
kloturizma, kojih su dionici svjesni, spadaju
u kategorije aktivnosti destinacijskog me-
nadZmenta, odnosno promocije i populariza-
cije te usluga specifi¢nih za biciklizam (ne-
dostatak promocije, nedostatak koordinacije
dionika, nerazvijena svijest o cikloturizmu,
mali broj ljudi sa specificnim ,,biciklistic-
kim* vjeStinama i znanjem), infrastrukturnih
nedostataka (sigurnosni problemi, nepostoja-
nje EuroVelo ruta u regiji, nedostatak umre-

texts (Comino and Ferretti, 2016). However,
due to the relatively small sample (which is
also deliberate), the application of the SWOT
analysis was kept at the level of identifying
parameters that could possibly serve as ref-
erence points for destination management
in the next stage of strategic development,
in which cycling tourism development in
an area is based on stakeholders’ inputs.
The comprehension of opportunities and
challenges to be faced through a qualitative
SWOT analysis as a primary step of develop-
ing tourism strategies has its academic foun-
dation (Zhang, 2012).

The systematization of stakeholder atti-
tudes takes into account the following cate-
gories of a cycling tourism destination offer-
ing in the county: resource base and strategic
approach/documents; cycling tourism infra-
structure (network); bicycle-friendly servic-
es, as well as cycling-specific (standardized)
services; cycling-specific multimedia infor-
mation; cycling (tourism) promotion and
popularization activities; and the destination
area management’s (i.e., the regional tourism
authority’s) functions, campaigns and activi-
ties (Slavi¢ and Ivek, 2021).

The statements in Table 4 realistically
reflect the attitudes of the respondents ex-
pressed during the survey. All expressed atti-
tudes were taken into account, with the mod-
ification occurring only in terms of unifying
the style and the syntax, while also eliminat-
ing the repetitions.

The strengths of the region’s cycling
tourism are found in the resource base and in
comparative advantages. The service-stand-
ardization regulation (criteria and procedures
for standardization of a variety of services)
is considered key in the strategic approach
to cycling tourism supply upgrades, which
is set in the existing infrastructure. In addi-
tion to resource and infrastructure bases, the
respondents also recognised the importance
of tourism service specialisation to meet the
needs of the cycling tourists, i.e., the impor-
tance of the county’s standardising qualities
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Zenosti i signalizacije na rutama) i nedostat-
nih usluga (nedostatak podupirucih usluga
biciklizmu, mali broj standardiziranih obje-
kata, izostajanje nadogradnje biciklisticke
aplikacije), zajedno s dodatnim (unutar-de-
stinacijskim) faktorima (nedovoljna suradnja
izmedu razlicitih jedinica lokalne uprave,
niski udio kretanja biciklom medu lokalnim
stanovniS$tvom). Takoder, medu dionicima je
uocen djelomi¢ni nedostatak svijesti o njiho-
voj ulozi u razvoju cikloturizma u Zupaniji.
Cini se da je najve¢i problem u promisljanju
vlastitog poslovanja i Zupanije izolirano od
konkurencije, trziSnih trendova, dostupnog
know-how-a i neocekivanih dogadaja. Stavo-
vi ispitanika sukladni su ranije uo¢enom ne-
dostizanju potencijala klju¢nih akcija usmje-
renih na intenziviranje razvoja cikloturizma
(Institut za turizam, 2015:38) na razini cijele
Hrvatske, kao i uo¢enom nedostatku involvi-
ranosti lokalnih dionika i poduzetnickog
duha (poput usluga smjestaja uz biciklisticke
rute (Poljicak, Sego i Perisa, 2021)).

(Pravilnik Ride & Bike standarda; Fakultet
za menadZment u turizmu i ugostiteljstvu,
2019).

Conversely, the weaknesses of the re-
gion’s cycling tourism known to the stake-
holders are categorised as destination man-
agement functions or campaigns, promotion
and popularization activities, cycling-specif-
ic services (lack of promotion, stakeholder
coordination, cycling tourism awareness, and
people with specific ‘bike’ skills and knowl-
edge), infrastructural shortcomings (safety
issues, no EuroVelo routes in the region, nor
networking and signage), and service insuf-
ficiency (lack of cycling support services,
small number of standardized facilities, no
cycling app upgrades), together with addi-
tional (in-destination) factors (insufficient
cooperation between different municipal-
ities, low level of cycling among the local
population). There is also partial unaware-
ness among the stakeholders about their role
in the development of cycling tourism in the
county. The biggest issue seems to be their
idea of viewing the businesses and county
operations in isolation from the competition,
market trends, the available know-how, and
unexpected events. The respondents’ opin-
ions agree with the previously noted inability
to realise the full potential of key activities
focused on intensifying cycling tourism de-
velopment (Institute for Tourism, 2015:38)
at the national level, and with the observed
lack of the local stakeholders’ involvement
and entrepreneurial spirit (e.g., providing ac-
commodation services along cycling routes
— Polji¢ak, Sego and Perisa, 2021).
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Tablica 4: SWOT analiza cikloturizma u Krapinsko-zagorskoj Zupaniji
(stavovi dionika)

SNAGE

SLABOSTI

krajolik, reljef, oCuvana priroda i bogata kulturna
bastina

neeksploatirana podruéja koja su dostupna
biciklima

gastronomija podrucja

ruralna obiljezja prostora

nedostatak promocije, komunikacije medu
dionicima i koordinacije dionika u destinaciji
neprepoznatost vizualnog identiteta
standardiziranih usluga za bicikliste
nedostatak ljudi sa specificnim kompetencijama
nerazvijena svijest 0 moguénostima cikloturizma

zone bez prometa motornih vozila
blizina velikih urbanih sredina

postojanje pravila (kriterija i procedure) za
standardizaciju smjestajnih objekata, objekata
hrane i pica, objekata kulturne bastine i zaSti¢ene
prirode te specifi¢nih dionika turisticke ponude/
postojanje “biciklistickih standarda”

postojece rute, staze i ostala biciklisticka
infrastruktura

nepostojanje EuroVelo (medunarodnih
biciklistickih) ruta u Zupaniji
nedostatna/neadekvatna infrastruktura i/ili
signalizacija na rutama

biciklisticke rute na prometnicama ili uz
prometnice — upitna sigurnost biciklista

nedostatni broj pruzatelja specifi¢nih i dodatnih
usluga za bicikliste (iznajmljivanje, servis
bicikala i sl.)

mali broj Bike&Bed objekata

ograni¢ena implementacija standardizacije usluga
zbog malog interesa poslovnih subjekata
nedostatak investicija u regionalnu aplikaciju
cikloturizma

nedostatna suradnja lokalnih vlasti
nepostojanje kulture biciklizma

PRILIKE

PRIJETNJE

dostupnost EU fondova, postojece znanje vezano
uz prijavljivanje na javne natjeCaje za financiranje
primjena e-bicikala u turizmu

postojeci know-how uspjesnih medunarodnih
destinacija cikloturizma

trendovi vezani uz aktivnosti na otvorenom,
povratak/boravak u prirodi, ekoloska osvjestenost

dostupnost prostora za stvaranje biciklistickih
ruta izvan prometnica, sigurnijih za bicikliste
potencijal istovremenog planiranja biciklisticke
infrastrukture i infrastrukture cestovnog prometa

integracija proizvoda cikloturizma s razli¢itim
segmentima regionalne ponude (enologija,
gastronomija, smjestaj, kulturna bastina,
specifi¢na arhitektura) i suradnja razli¢itih
dionika, ukljucujuci male poduzetnike duz ruta
brendiranje destinacijskog podrucja
(prepoznatljivost na medunarodnom trzistu);
zajednicki pristup trziStu

dinamika promjena biciklistickog turistickog
trzista (neprepoznavanje trendova,
nefleksibilnost)

neprepoznatost na biciklistickom turistickom
trziStu (kao destinacije cikloturizma)

sporiji razvoj cikloturizma od geografski bliskih
konkurenata

nedostatak (ili potpuni izostanak) razumijevanja
vaznosti biciklistiCke infrastrukture od poduzeéa
za upravljanje prometnicama

nedostatak jasnog razvojnog fokusa (strateske
orijentacije na cikloturizam)

nepostojanje jasnih smjernica (akcijskog plana) i
strateSkog pristupa

stanje krajolika (potreba za boljim upravljanjem
otpadom, postavljanjem klupa za sjedenje,
odrzavanje okoliSa)

neodrzavanje postojece infrastrukture; stagnacija
ponude biciklisti¢ke infrastrukture ili izostanak
umrezavanja
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PRILIKE

PRIJETNJE

¢ promotivne kampanje cikloturizma (u destinaciji)
usmjerene na razliCite pruzatelje usluga, koje
ukljucuju mogucnosti sufinanciranja potrebne
opreme za ukljucivanje u sustav standardizacije
(vanjski stalci, nosaci za bicikle i sl.) ili druge
oblike stimulacije dionika na ukljucivanje u
ponudu (savjetovanje, edukacija)

* segmentacija potraznje — planiranje infrastrukture
i cjelokupne ponude u skladu s profilom
ciljnog trzista — rekreativaca, obitelji, predanih
rekreativaca® ili dr.

e dostupnost vodenih i samo-vodenih tura, stvaranje
tematskih ruta, daljnji razvoj mobilne aplikacije

* razliCite vrste biciklistickih dogadaja

Izvor: primarno istraZivanje autora

Table 4: SWOT analysis of cycling tourism in Krapina-Zagorje County
(experts’ evaluation)

STRENGTHS

WEAKNESSES

 landscape, relief, preserved nature and rich
cultural heritage

» unexplored areas accessible by bicycle

e gastronomy of the area

e rural features of the area

e traffic-free zones
e proximity to large urban centres

lack of promotion, communication and
stakeholder coordination in the destination
insufficient recognition of the visual identity of
standardized ‘bicycle’ facilities

lack of people with specific competencies /
education

lack of awareness about the possibilities of
cycling tourism

 set regulations (criteria and procedures) for
standardization of accommodation services,
catering services, representatives of cultural and
natural heritage and specific stakeholders in the
area / ‘bike standards’

* the existing routes, trails and other cycling
infrastructure

no EuroVelo (international long-distance cycling)
route in the county

insufficient / inferior infrastructure or
signalization on routes

bicycle routes on roads or adjacent to roads — (no)
cyclist safety

insufficient number of providers of additional
services for cyclists (bicycle rental and repair
shops)

* Skupina predanih rekreativaca pojednostav-

ljeno se moZe pojmiti kao biciklisti natjecatelji,
odnosno sudionici biciklistickih dogadaja i utrka
koji nisu profesionalni sportasi. Ipak, aktivnost
voznje biciklom njima je primarni Zivotni interes
uz koji razvijaju vjeStine te prikupljaju znanja i
iskustva, nerijetko se poistovjecujuéi sa skupinom
ljudi sli¢nih preferencija (Stebbins, 2007; Steb-
bins, 2015; Israeli i Gasul, 2019).
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STRENGTHS

WEAKNESSES

small number of Bike&Bed facilities

limited implementation of standardization due to
lack of interest of business entities

no investment in regional cycling mobile app

insufficient cooperation of local authorities
lack of cycling culture

OPPORTUNITIES

THREATS

* available EU funds, existing knowledge in
applying to tenders in the region

 e-bikes implementation in tourism

¢ know-how of successful international cycling
tourism destinations

¢ trends in outdoor offering, demand turning to
nature, ecological awareness

 sufficient space to create routes that do not
include road sections (cyclist safety);

« the potential of simultaneous planning cycling
infrastructure when planning transport infrastructure

 integrated cycling tourism products incorporating
different segments of the regional offering (eno-
gastro, accommodation, cultural sights, specific
architecture), and cooperation of various actors,
including small businesses along routes

* branding the destination area (making it distinctive
in the international market); collective approach

e promotional campaign (within the destination)
for the development of cycling tourism aimed at
various service providers, with the possibility of
co-financing the necessary equipment for inclusion
in standardization (outdoor racks, bicycle hangers,
etc.) or stimulating stakeholders who create the
cycling tourism offering (with advice, or funding)

¢ demand segmentation — infrastructure planning
and complete supply in accordance with the
profile of the target market — leisure cycling,
families, serious leisure?

¢ availability of guided or self-guided tours, design
of thematic routes, further development of the
mobile application

» different kinds of cycling events

fast dynamics of the cycling tourism market (lack
of trend recognition and flexibility)

not achieving recognition on the cycling tourism
market (as a cycling tourism destination)

cycling tourism developing at a slower pace than
geographically close competitors

failure to recognize the importance / lack

of understanding the importance of cycling
infrastructure by the road management company

lack of clear development focus (strategic
orientation towards cycling tourism)

e lack of clear guidelines (action plan) and strategic

approach

« the state of the landscape (need for better waste

management, sitting benches, landscaping)

e failure to maintain the existing infrastructure; not

adding to the existing infrastructure or lack of
networking

Source: Authors’ contribution

3 The group of serious leisure cyclists are dedi-

cated recreationists, cycling competitors, or par-
ticipants in cycling events and races, who are not
professional athletes. However, the activity of cy-
cling is their primary life interest, in which they
develop skills and gather knowledge and experi-
ence, often identifying themselves with a group of
people with similar preferences (Stebbins, 2007;
Stebbins, 2015; Israeli and Gasul, 2019).
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Vecéina dionika ima pozitivan stav prema
regionalnom potencijalu, $to ukazuje na Si-
roko dostupne moguénosti za buduéi razvoj.
Veéina misli da se prilike nalaze u trendo-
vima na turistickom trzistu (e-bicikli, spor-
tovi na otvorenom, odrzivost, financiranje
iz EU fondova, itd.) i promotivnim aktiv-
nostima, uglavnom u domeni destinacijskog
menadzmenta (brendiranje destinacije, se-
gmentacija trziSta, interni marketing, dostu-
pnost informacija o biciklizmu u podrucju,
integriranje regionalne ponude, organizacija
biciklistickih dogadanja). Jedna od glavnih
prilika je postojeca resursna osnova, tj. veli-
¢ina prostora koji bi se mogao koristiti za bi-
ciklisti¢ke rute (prirodna i ruralna podrucja),
izbjegavajuci povrSine za promet motornih
vozila. Uz zdravstvene i socijalne aspekte vo-
Znje biciklom tijekom potrebe za socijalnim
distanciranjem, dostupnost vanjskog prosto-
ra kljucna je za osjecaj sigurnosti (Nurse i
Dunning, 2020), a voznja biciklom valjana
je alternativa zahvaljujuéi individualnosti,
ucinkovitom koriStenju prostora, ucincima
na zdravlje i drugim pozitivnim aspektima.
Krapinsko-zagorska Zupanija obiluje prirod-
nim povrSinama za stvaranje novih bicikli-
stickih ruta i bolje mreZe (Sto bi rezultiralo
vedim izborom za bickliste te mogucénos$éu
bolje disperzije korisnika).

Trenutni zamah u EU-u (koji se uvelike
odnosi na ucinke COVID-a-19 i oporavak
nakon pandemije) odraZava se na prijevoz,
putovanja i turizam. Veci udio biciklisticke
mobilnosti (Delaney, 2020; Haubold, 2021;
Laker, 2021; Nikitas et al., 2021) i povecana
potraznja za cikloturizmom (ADFC, 2021;
The Dutch Cycling Association ‘Stichting
Landelijk Fietsplatform’, 2021; Radlobby,
2021) neke su od pozitivnih promjena pod
utjecajem pandemije na individualnoj i drus-
tvenoj razini. Sigurnost, dobrobit pojedinca
i javno zdravlje neka su od kljuénih pitanja
odgovornog prijevoza (Nikitas et al., 2021) u
novonastalom okruZenju putovanja i turizma.

Popis prijetnji razvoju cikloturizma uka-
zuje na usmjerenost dionika prema vidljivosti

Most stakeholders have a positive attitude
towards the regional potential, indicating the
widely available opportunities for future de-
velopment. Most of them think that the po-
tential lies in the current trends in the tour-
ism market (e-bikes, outdoor sports, sustain-
ability, EU funding, etc.) and the promotion
campaigns, most of which are in the scope of
destination management (destination brand-
ing, market segmentation, internal market-
ing, information on cycling in the area, in-
tegrating regional offer, and organizing cy-
cling events). One of the major opportunities
is the existing resource base — the amount of
space (available natural and rural areas) that
could be used for bicycle routes, avoiding
motorized traffic surfaces. In addition to the
health and social aspects of cycling during
the need for social distancing, outdoor space
availability is key to feeling safe (Nurse and
Dunning, 2020) and cycling is a valid travel
and tourism alternative due to its individual-
ity, space efficiency, health effects, and other
positive aspects. The Krapina-Zagorje Coun-
ty abounds in natural areas for creating new
routes and a better network (which would
result in more choice for cyclists and oppor-
tunities for user dispersion).

The current momentum in the EU (which
largely refers to the COVID-19 effects and the
post- COVID-19 recovery), affects transporta-
tion, travel and tourism. The increased share
of cycling mobility (Delaney, 2020; Haubold,
2021; Laker, 2021; Nikitas et al., 2021) and
demand for cycling tourism (ADFC, 2021;
The Dutch Cycling Association ‘Stichting
Landelijk Fietsplatform’, 2021; Radlobby,
2021) are some of the positive pandemic-in-
fluenced changes at the individual and society
level. Safety, individual wellbeing and public
health are some of the key issues of respon-
sible transport (Nikitas et al., 2021) in newly
created travel and tourism landscapes.

The list of threats to cycling tourism de-
velopment refers to stakeholder orientation
towards market visibility, associated with
the shortcomings of promotion and destina-
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destinacije na trzistu te ukljucuje nedostatke
promocije i destinacijskog menadZmenta (ne-
dostatak prepoznavanja trendova, razvoj spo-
rijim tempom od konkurencije, neprepozna-
tost od strane potraZnje, nedostatna suradnja
s drustvima za upravljanje prometnicama),
nedostatke u strateSkom pristupu i prijetnje
povezane s resursnom osnovom (nedostatak
fokusa na cikloturizam, nedostatak izvedi-
vog akcijskog plana, nedostaci u upravljanju
prirodnim povrSinama), kao i infrastruktu-
rom (nedostatno odrzavanje i unaprjedenja).
Krapinsko-zagorska Zupanija ima priliku
planirati buduée dogadaje za razne skupine
sudionika te integrirati razne regionalne spe-
cificnosti u proizvod cikloturizma u nared-
nom razdoblju, Sto dionici i o¢ekuju (Tablica
3). Dogadaji su prepoznati kao dobar nacin
za poticanje biciklizma u nekoj regiji, a pro-
motivne voZnje/biciklijade, u koje bi Krapin-
sko-zagorska Zupanija mogla dalje ulagati,
trebale bi biti veci i bolje oglasivani dogadaji
kako bi se unaprijedili destinacijska prepo-
znatljivost 1 imidz (Oshimi i Harada, 2019)
na trzistu cikloturizma te pridonijelo lokal-
noj zajednici i ekonomiji (Gibson, Kaplani-
dou i Kang, 2012; Buning, Cole i McNamee,
2016). Planiranje bududih biciklisti¢kih do-
gadaja mora integrirati razliCite scenarije za
suzbijanje potencijalne krize (poput trenutne
pandemije) (Bazzanela et al., 2021).

Odgovori nekih dionika ukazuju na ne-
dostatak znanja, informacija i edukacije o
cikloturizmu u Zupaniji o trenutnoj ponudi,
planiranim i provedenim akcijama i razvoj-
noj viziji, §to je u suprotnosti s preduvjetima
podrske razvoju sportskog turizma (Chang,
Choong i Ng, 2020). Ispitana skupina ek-
sperata za cikloturizam u Zupaniji izrazava
realisti¢ne stavove o prijetnjama koje proiz-
laze iz neravnoteZe s dinamikom potraznje
te prepoznaje nepovoljni ishod nedostatka
pradenja trendova, nedostatka fleksibilnosti
ili razvojne stagnacije. Osim uz opcu pot-
poru lokalne zajednice/dionika, neuspjeh na
trziStu mogudce je izbje¢i jasnim razvojnim
fokusom prema cikloturizmu, jasnim smjer-

tion management (lack of trend recognition,
developing at a slower pace than the compe-
tition, not being recognized by the demand,
no cooperation with road management com-
panies), flaws in the strategic approach, and
threats related to the resource base (lack of
focus on cycling tourism, lack of clear action
plan, shortcomings in landscape manage-
ment), as well as to the infrastructure (failing
to maintain and upgrade it).

The Krapina-Zagorje County has the op-
portunity to plan future events for a variety
of participants, and to integrate a variety of
the region’s specific features into the cycling
tourism product in the forthcoming period,
which is what the stakeholders would expect
(Table 3). Events are a way to boost regional
cycling, and promotional rides that the coun-
ty could further invest in should be more
numerous and better publicized to advance
the destination’s visibility and image (Oshi-
mi and Harada, 2019) in the cycling tourism
market, and contribute to the local commu-
nity and economy (Gibson, Kaplanidou and
Kang, 2012; Buning, Cole and McNamee,
2016). Planning future cycling events needs
to integrate different scenarios to counteract
potential crisis (like the current pandemic)
(Bazzanela et al., 2021).

Further, some stakeholder responses indi-
cate the lack of knowledge, information, and
education about the county’s cycling tourism,
its current offering, planned and conducted
campaigns, and vision, which is incompati-
ble with the preconditions of providing sup-
port to sports tourism development (Chang,
Choong and Ng, 2020). The surveyed group
of cycling tourism experts demonstrates rath-
er realistic attitudes to the threats of ignoring
the demand dynamics, and recognizes the
results of the lack of trend recognition, flex-
ibility, or developmental stagnation. Besides
the general support of the local community/
stakeholders, market failure could be avoid-
ed by a clear development focus on cycling
tourism, clear guidelines (action plan), and
a strategic approach to cycling tourism —
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nicama (akcijski plan) i strateskim pristupom
cikloturizmu, su-kreiranim uz sudjelovanje
dionika, komuniciranim javnosti te imple-
mentiranim i pra¢enim u skladu s razvojnim
ciljevima destinacije.

4.4. Ocekivanja od razvoja
cikloturizma u
Krapinsko-zagorskoj Zupaniji

Uz stavove prikazane u Tablici 4, od-
govarajuéi na posljednje (otvoreno) pitanje
upitnika, dionici su takoder izrazili velika
ocekivanja od buduceg razvoja cikloturizma,
kao Sto su: medunarodna prepoznatost desti-
nacije, segmentacija trzista, integrirana po-
nuda temeljena na suradnji dionika, potica-
nje lokalnog gospodarstva, prije svega malih
poduzeca, poticaji za ukljuivanje dionika,
primjena postojeéeg znanja i ucenje na pri-
mjeru drugih destinacija, odrZivo koristeci
dostupnu resursnu osnovu i dodajuéi vrijed-
nost nematerijalnoj ponudi fokusiranjem na
iskustvo i ko-kreaciju istog.

Dionici ispitani u okviru ovog istraZi-
vanja prepoznaju potrebu za ucinkovitijom
komunikacijom ponude destinacije bicikli-
stima te ukazuju na dostupnost aZuriranih
informacija u stvarnom vremenu, promo-
tivnih akcija i mreznih alata te moguénosti
preuzimanja sadrzaja (poput biciklisticke
aplikacije, planiranja voZnje biciklom, logovi
ruta za samo-vodenje, dizajna tematskih ruta
itd.). Takoder, imaju¢i na umu heterogenost
trzista cikloturizma (npr. Sustrans, 1999; Eu-
ropean Parliament, 2009; Kelly, 2009; La-
mont, 2009; Lamont i Buultjens, 2011; Mar-
cussen, 2009; Ritchie, Tkaczynski i Faulks,
2010; Chen i Chen, 2013; Lamont i Jenkins,
2013; Weed et al., 2014), Krapinsko-zagor-
ska Zupanija imala bi koristi od segmentacije
potraznje te planiranja u skladu s profilom
ciljnog trzista, bilo da se radi o biciklizmu u
slobodno vrijeme, obiteljima biciklista, pre-
danim sportaSima, itd.

Ocekivanja dionika smatraju se ostvari-
vima ako se postojece slabosti i prijetnje ade-

co-created with the stakeholder involvement,
communicated to the public, and implement-
ed and monitored according to destination
development objectives.

4.4. Expectations from cycling
tourism development in
Krapina-Zagorje County

Alongside the attitudes in Table 4, the
stakeholders’ replies to the final open-ended
question in the self-completion survey ex-
pressed great expectations regarding the fu-
ture cycling tourism development, e.g.: inter-
national recognition of the destination, mar-
ket segmentation, integrated offering based
on stakeholder collaboration, boosting the
local economy — primarily small business-
es, incentives for stakeholder involvement,
implementing the existing knowledge and
learning from other destinations, sustainable
use of the available resource base, and add-
ing value to the intangible offering by focus-
ing on experience and its co-creation.

The stakeholders surveyed in this research
recognize the need for more efficient com-
munication of the destination’s offering to cy-
clists, based on the availability of updated and
real-time information, promotion campaigns
and online tools, and ‘downloadables’ (like
cycling apps, ride planning option, self-guid-
ed route logs, design of thematic routes, etc.).
Similarly, considering that the cycling tourism
market is very heterogenic, as confirmed by
many studies offering different typologies of
cycling tourists (e.g., Sustrans, 1999; European
Parliament, 2009; Kelly, 2009; Lamont, 2009;
Lamont and Buultjens, 2011; Marcussen, 2009;
Ritchie, Tkaczynski and Faulks, 2010; Chen
and Chen, 2013; Lamont and Jenkins, 2013;
Weed et al., 2014), the Krapina-Zagorje Coun-
ty would benefit from demand segmentation
and planning in accordance with the profile
of the target market, irrespective of whether it
involves leisure, family, or serious cyclists, etc.

The stakeholders’ expectations are per-
ceived as attainable if the existing weakness-
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kvatno prepoznaju, a prednosti i prilike isko-
riste u pozicioniranju medu regijama ciklo-
turizma, to jest, za nadogradnju i odrZavanje
kvalitete i konkurentnosti na trzistu ciklotu-
rizma. Orijentacija dionika na integraciju re-
gionalnih vrijednosti i konkurentskih pred-
nosti (poput kulture, tradicije, arhitekture,
enologije, gastronomije, krajolika, prirode)
u turisti¢ki proizvod cikloturizma pokazuje
odredenu razinu promiSljanja razvoja ciklo-
turizma. Medutim, informiranje dionika o
planovima i stanju razvoja, njihovo educira-
nje prema specijalistickim (biciklistickim)
znanjima i podrZavanje njihovih poslovnih
ideja prilikom provedbe regionalnih ciljeva
(poput subvencioniranja kupnje stalaka za
bicikale, koji poslovnim subjektima omogu-
¢avaju da standardiziraju svoje usluge i po-
stanu dio regionalne mreZe standardiziranih
pruzatelja usluga, doprinoseéi regionalnoj
vidljivosti i ciljevima upravljanja kvalitetom
usluga) kljucni su u osiguravanju involvira-
nosti i podrSke dionika buduéi da rezultati
ovog istrazivanja ukazuju na odredenu razi-
nu neupoznatosti s razvojem cikloturizma.

Cini se da su dionici uglavnom usredo-
toeni na unutarnja pitanja u Zupaniji, poput
biciklisticke infrastrukture, odnose s ostalim
dionicima i suradnju (ili nedostatak istih) te
da su potpuno ravnodusni ili nesvjesni ek-
sternih (ukljucujuéi i pandemijskih) prilika
ili prijetnji. Vazno je uvidjeti da lokalni di-
onici prepoznaju cikloturizam kao pozitivan
i koristan za ekonomiju Zupanije, kvalitetu
Zivota, kulturu, identitet i tradiciju (Tablica
1), $to ukazuje na Sirinu dostupnih moguéno-
sti buduéeg razvoja cikloturizma (Tablica 4).

5. ZAKLJUCAK

Razumijevanje miSljenja, perspektive i
(nedostatka) involviranosti lokalnih dionika
u cikloturizam smatra se klju¢nim za razvoj
destinacije cikloturizma buduéi da ucinko-
vito upravljanje destinacijama implicira po-
drSku i suradnju dionika. Usredotocenost dio-
nika na brojne prepreke, slabosti i prijetnje

es and threats are properly recognized, and
the advantages and opportunities are used to
position it as a cycling tourism region, i.e.,
for upgrading, maintaining quality, and stay-
ing competitive. The stakeholder orientation
towards integration of the cycling tourism
offering with the regional assets and compet-
itive advantages (like culture, tradition, archi-
tecture, enology, gastronomy, landscape, na-
ture) demonstrates a certain level of planning
of the development of cycling tourism. Since
the results of this study suggest a certain lack
of unawareness regarding the development
of cycling tourism, the key to ensuring the
stakeholder involvement and support is in-
forming them on the plans and developments,
training them for more specialized (cycling)
competencies, and supporting their business
ideas in implementing the regional objectives
(like subsidizing bicycle racks that enable
business subjects to standardize their servic-
es and become part of growing regional net-
work of standardized service providers, while
also contributing to regional recognition and
service quality control objectives).

The stakeholders seem to be mostly fo-
cused on internal issues in the county, like the
cycling infrastructure, the stakeholder rela-
tionships and cooperation, or lack thereof, and
completely indifferent or unaware of external
opportunities or threats. Importantly, local
stakeholders recognize cycling tourism as pos-
itive and beneficial to the county’s economy,
quality of life, culture, identity and tradition
(Table 1), indicating the vast available oppor-
tunities for its future development (Table 4).

5. CONCLUSION

Understanding the local stakeholders’
opinions, perspectives and (lack of) involve-
ment in cycling tourism is considered key
to developing the cycling tourism destina-
tion since effective destination management
implies stakeholder support and coopera-
tion. The stakeholders’ focus on numerous
barriers, weaknesses and threats to cycling
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razvoju cikloturizma ukazuje na ¢injenicu da
interna pitanja destinacije Cesto opterecuju
perspektivu dionika cikloturizma i utjecu na
svojevrsnu izolaciju od trendova na turisti¢-
kom trZiStu, velikih (neocekivanih) promje-
na i potrebe za planiranjem u skladu sa sa-
dasnjim i potencijalnim vanjskim utjecajima.

Nerazmjer izmedu prepoznatljivosti na
trziStu i regionalne predanosti, projekata i
ulaganja u cikloturizam u Zupaniji uzetoj za
primjer, ali i u bilo kojoj regiji, djelomi¢no bi
mogli biti rezultat nedostatka internog marke-
tinga i informiranja lokalnih dionika o viziji,
ciljevima i planovima razvoja cikloturizma,
kao i o ulozi dionika u procesu. Kompeten-
cije dionika takoder bi trebalo kontinuirano
unapredivati (obrazovanjem, osposobljava-
njem, dostupnoséu know-how-a), prema vise
specijalistickih znanja i fokusu na usluge, u
situaciji kada je broj regionalnih specijalista
za cikloturizam i pruZatelja prate¢ih usluga
daleko od optimalnog. Potencijalno bi inter-
ne promotivne kampanje (unutar destinacije),
usmjerene na razliCite pruzatelje usluga, edu-
kaciju, treninge i/ili javna sredstva kojima
se sufinanciraju ili subvencioniraju troSkovi
opreme potrebne za ukljucivanje u standar-
dizaciju biciklistickih usluga (vanjski nosaci
za bicikle, itd.) potaknule aktivniju podrSku i
ukljucivanje dionika.

Suradnja razli¢itih dionika, ukljucuju-
¢i mala poduzeca, kljucna je za dugorocni
uspjeh i postizanje ciljeva cikloturizma. Do-
stupne (ranije istaknute) informacije ukazu-
ju kako bi se prilagodavanje trendovima na
turistickom trzistu (rastuci interes za borav-
kom na otovorenom, okretanje prirodi i eko-
loska svijest) moglo i dalje financirati iz fon-
dova EU, ali udio financiranja iz privatnih,
odnosno malih poduzeéa, trebao bi porasti
kako bi se odrzala dugoro¢na predanost ci-
kloturizmu.

Tako istraZivanja pokazuju kako su ciklo-
turisti multi-opcijski aktivni turisti, skloni
kombinirati voZnju bicikla s drugim aktivno-
stima na otvorenom tijekom svojih godi$njih
odmora (ADFC, 2018), destinacije ciklotu-

tourism development indicates that internal
destination issues often cloud the perspec-
tive of the cycling tourism stakeholders, and
influence a certain kind of isolation from
the tourism market trends, big (unexpected)
changes, and the need to plan in line with the
current and potential external influences.

The disproportion of market recognition
and regional commitment, projects and in-
vestments in cycling tourism in the studied
county, as well as in any region, could par-
tially be a result of the lack of internal mar-
keting and failure to fully inform the local
stakeholders about the vision, objectives and
plans for the development of cycling tour-
ism as well as the stakeholders’ role in the
process. The stakeholder capacity should be
constantly upgraded (education, training,
know-how availability) towards more spe-
cialist knowledge and service orientation in
cases when the number of regional cycling
tourism specialists and supporting service
providers is far from optimal. Perhaps in-
ternal promotional campaign(s) (within the
destination) aimed at various service provid-
ers, together with education, training, and /
or public funds for co-financing or subsidiz-
ing the cost of the necessary equipment for
standardizing the cycling services (outdoor
racks, bicycle hangers, etc.), would encour-
age more active support and involvement on
part of the stakeholders.

The cooperation of various actors, in-
cluding small businesses, is key to long-term
success and achieving the cycling tourism
objectives. The available (afore-highlighted)
information indicates that accommodating
to the tourism market trends (rising interest
in the outdoors, turning to nature, and eco-
logical awareness) could continue to be EU
funded, but the share of private small busi-
nesses’ financing also should increase in or-
der to support the long-term commitment to
cycling tourism.

While the research shows that cycle tour-
ists are ‘multioptional active tourists’, inclined
to combine cycling with other (outdoor) activ-
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rizma u razvoju imaju priliku preispitati svo-
ju viziju te istodobno raditi na uspostavljanju
portfelja drugih razlicitih oblika ponude na
otvorenom (jahanje, tréanje po oznacenim
stazama, pjeSacenje, hodanje itd.) temelje-
¢i ga na dostupnim prirodnim resursima i
atraktivnim mjestima, segmentaciji trziSta i
izgradnji kapaciteta razlicitih dionika.

Op¢i doprinos ovog istrazivanja je u nje-
govoj relevantnosti i za druge destinacije (i
izvan Hrvatske). Na temelju odnosa rezultata
ovog istraZivanja i referentnih izvora utvrde-
nih u naslovu 4, postoji veliki potencijal za
uvazavanje ovih rezultata u drugim regijama
koje se razvijaju kao biciklisti¢ke destinacije.

U razmatranju primjenjivosti danih suge-
stija na druge razvijajuce regije cikloturizma
valja uzeti u obzir i ogranienja ovog istra-
Zivanja. Prije svega to je namjerni uzorak
te samostalno ispunjavanje online upitnika
od strane ispitanika. Ipak, destinacijski me-
nadZzment mora se usredotoCiti na aspekte
navedene u rezultatima istrazivanja i ojacati
kapacitete razlicitih dionika te ih osvijestiti o
potrebnim zajednickim naporima, ali i izrav-
nim koristima cikloturizma koje generiraju
kolektivni pristup i zalaganje. Razliciti po-
ticaji dostupni lokalnim dionicima mogu se
preslikati iz uspjesnijih regija kako bi se po-
taknule inicijative i sudjelovanje zajednice.

Ovo istrazivanje doprinosi Sirini akadem-
skih istraZivanja odnosa sport-turizam-drus-
tvena zajednica te poimanju prakti¢nih pro-
blema koristenja biciklizma u turistickom
proizvodu i odrZivom druStvenom razvoju.
Postojeci jaz u istraZivanju uloge lokalne
zajednice i perspektive lokalnih dionika o
cikloturizmu moZe se istraZiti s puno razlici-
tih aspekata. Pored skupina dionika ukljuce-
nih u ovo istrazivanje, ukljuCivanje sportasa
iz destinacije u buduca istraZivanja dodalo
bi jos jednu dimenziju percepciji dionika u
cikloturizmu.

ities during their holidays (ADFC, 2018), the
developing cycling tourism destinations have
the opportunity to rethink their vision while
working on establishing a portfolio of other
different types of outdoor offerings (horse rid-
ing, trail running, hiking, walking, etc.) on the
basis of the available natural resources and at-
tractive sites, market segmentation, and build-
ing different stakeholder capacities.

The general contribution of this study
can be perceived in its relevance for other
destinations in Croatia (as well as outside of
Croatia). With respect to the reference sourc-
es mentioned in section 4, the findings of this
study have great potential for other regions
that plan to develop as cycling destinations.

When considering the application of the
above suggestions to other developing cy-
cling tourism regions, the limitations of this
study should be taken into account — namely,
the purposive sampling was used and the on-
line questionnaires were self-administered
by the respondents. Nevertheless, the des-
tination management needs to focus on the
aspects emphasized in the research results
and boost different stakeholders’ capacity,
and make them aware not only of the joint
effort needed, but also of the direct benefits
that are generated by collective approach
and commitment. Many incentives available
to the local stakeholders could be replicated
from more successful regions to stimulate
community initiatives and participation.

This research contributes to investigat-
ing the ‘sports-tourism-community’ trian-
gle and comprehending the practical issues
of utilizing cycling in tourism products and
sustainable social development. The research
gap regarding the role of the host communi-
ty and the local stakeholder perspective on
cycling tourism can be explored from many
different aspects. Thus, involving the des-
tination’s athletes, besides the stakeholder
groups included in this research, would add
another dimension to future cycling tourism
stakeholder studies.
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