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Abstract

This research aims to analyze how risk and compatibility between partners affect 
organizational creativity, co-creation value, and firm performance in a developing 
economy. The PLS-SEM method was utilized to process and evaluate a dataset of 
454 valid cases from property owners, chief executives, vice presidents, broad 
assistants, and department managers of SMEs in Vietnam. The results validated 
the connections between risk variables, partner compatibility, organizational 
creativity, co-creation value, and firm performance. This study further enhances 
the current knowledge base in the realm of partner selection and provides valuable 
insights that can be applied in managerial contexts. Companies must consider 
external factors like risk and partner compatibility to improve organizational 
creativity, co-creation value, and firm performance. While risk factors, partner 
compatibility, organizational creativity, co-creation value, and business 
performance have garnered significant attention in academic circles globally, 
there is a shortage of studies exploring the interrelationships among these five 
phenomena together. This research is one of the initial studies that presents a 
complete model elucidating the interconnections between different categories.
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1. Introduction

Globalization and Industrial Revolution 4.0 are the biggest business threats. 
Globalization increases volatility, hyper-competition, demographic shifts, knowledge-
based competition, and demassification in some industries while others experience 
substantial growth all present challenges for today’s managers. Changing business 
conditions have halted many businesses (Falk et al., 2021). Uncertainty puts pressure 
on companies to make strategic decisions. Internal and external environmental factors 
often determine a company’s success or failure. Due to Vietnam’s uncertain business 
climate, many SMEs have had to close or halt operations, resulting in decreased 
revenue, earnings, and employment and an increase in unemployment (Quang et al., 
2022). Phan and Archer (2020) say SMEs struggle most with capital and talent. Many 
Vietnamese SMEs are privately owned, lack resources, and rely on human labor. 
To combat these two trends, SMEs collaborate with diverse partners (Zhang and 
Liang, 2022). This optimizes their limited resources and boosts their creation market 
position. Therefore, to thrive in today’s rapidly evolving, businesses need cooperation 
with partners to improve operational effectiveness, boost performance, and keep up 
with the competition (Wang et al., 2023).

Partnerships are crucial to business performance, especially in uncertain situations 
(Ahmad Qadri, 2021). Organizations have been enhancing their recognition of 
collaborative endeavors with external partners within their operational framework 
in order to optimize their business processes (Pfohl and Gomm, 2009). This 
study emphasizes the importance of partner selection on company creation and 
performance. Specifically, this study explores external factors of partner selections, 
especially risk factors and partner compatibility. While a partner’s capabilities are 
a necessary condition for a successful partnership, another important factor in the 
search for a good partner, in particular when thinking about the risks inherent in 
any cooperation is whether the partners can work together. Cropper et al. (2011) 
have proposed risk-oriented factors to evaluate global partners in the context 
of the manufacturing industry for the purpose of uncertainty consideration. Risk 
factors refer to the most recent and arguably one of the most significant capabilities 
and contributions to the competitiveness and viability of an organization. Risk 
factors require the identification and monetization of risk events, probability of 
occurrence, and the firm contingencies for alternative solutions to uncertainty 
events. Therefore, risk factors can combine resources in the company to boost 
organizational creativity, value co-creation, and business performance, especially 
in an uncertain environment (Mamédio et al., 2019). Moreover, partners help 
develop and implement corporate strategies, which boost creativity, performance, 
and market responsiveness. The concepts of good fit of resources, trust, 
communication, complementarity, goal correspondence, compatible cultures, 
and competency sharing have been proposed as the aspects that contribute to 
successful collaboration (Chan et al., 2008). Yuliansyah (2021) asserts the success 
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of an organization in effectively addressing various issues relies on the adoption 
of a cooperative approach to strategy formulation. Partner collaboration integrates 
resources, capabilities, and knowledge, improving performance and adapting 
organizations to complex and uncertain conditions (Gnyawali and Park, 2009). 
Coordination of internal and external resources to generate and capture value is 
essential for managing a collaborative project (Scuotto et al., 2017). According 
to Massa et al. (2017), partner selection theories, which assume environmental 
stability, are difficult to implement due to organizations’ complex and dynamic 
nature. Therefore, partner compatibility has positive effects on organizational 
creativity, value co-creation, and business performance, especially in an uncertain 
environment. Creativity and value co-creation mediate the relationship between 
external factors like business partners and business performance (Kortmann and 
Piller, 2016). Hence, the establishment of partnerships can foster conducive settings 
that promote creativity and the collaborative generation of value, thereby playing a 
pivotal role in the enhancement of overall performance (Cavallo et al., 2020).

The impact of the partnership on creativity, value co-creation, and firm performance 
is important (De Marchi et al., 2020). Many authors have discussed those 
relationships, but few empirical studies have examined them together. Alves (2013) 
finds that collaboration across organizations increases their potential for creation by 
allowing information sharing, resource pooling, division of labor, risk reduction, 
and complementary skill development, which increases innovation potential. The 
company selected collaboration partners to encourage creative problem-solving 
(Nambisan et al., 2019). In an international environment, choosing a good partner 
is the most important part. The effects of risk variables and partner compatibility in 
partnership selection on creativity, value co-creation, and firm performance have 
not been sufficiently studied. This study evaluates a conceptual framework and 
validates assumptions about risk, partner compatibility, organizational creativity, 
value co-creation, and firm performance. Therefore, this research suggests evidence 
in these areas by gaining a deeper understanding of how external determinants of 
partner selection might impact firm success in Vietnam.

Partner selection criteria have been refined by many companies since partners 
are crucial to success (McGehee et al., 2015). A growing number of academics 
and industry professionals believe that collaboration determines and improves 
performance (Blijleven et al., 2019). Despite citing external partner characteristics 
in partner selection criteria, prior research has ignored them. They also recommend 
hypothesis-combining research with specific partners to fill the gap. Therefore, this 
study fills a significant need in partner selection theories. Second, these areas have 
been studied mostly in the developed world. This research will demonstrate that 
these principles can be implemented in Vietnam, a growing Asian nation, particularly 
for SMEs. Manufacturing is unique, so partner selection theory emphasizes supply 
chain management. This research examines how partner selection fosters company 
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creativity and co-creation to help developing nations manage uncertainty. Third, 
a theoretical study examined the relationship between partner selection, value 
co-creation, creation, and firm performance. Lastly, the findings from this study 
can also be used to offer powerful and scientifically proven recommendations for 
promoting firm performance in Vietnam. This research can also give evidence-
based recommendations for increasing workplace efficiency and SMEs in Vietnam. 
Regarding this matter, we put forward the following research hypotheses:

H1:	Risk factor has a positive influence on organizational creativity.

H2:	Risk factor has a positive influence on value co- creation.

H3:	Risk factor has a positive influence on firm performance.

H4:	Partner compatibility has a positive influence on organizational creativity.

H5:	Partner compatibility has a positive influence on value co-creation.

H6:	Partner compatibility has a positive influence on firm performance.

H7:	Organizational creativity has a positive influence on value co- creation.

H8:	Organizational creativity has a positive influence on firm performance.

H9:	Value co-creation has a positive influence on firm performance.

The following study consists of five parts. After the Introduction, Section 2 deals 
with theoretical background and hypothesis development. Methodology is dissected 
in Section 3, covering the topics of instrumentation, data collecting, and analysis. 
Section 4 explains the findings in the context of Vietnam, evaluates the results, 
verifies the results, and stresses the mediating role of organizational creation and 
co-creation, the relationship between risk factors, partner compatibility, and firm 
performance. Section 5 of the paper discusses and summarizes our findings. In 
the last section, we draw conclusions about the study’s findings and address their 
implications, limitations, and a recommended strategy for future research.

2. Literature review

This section reviews the relevant literature on the research concerns. This section 
reviews the literature on risk factors, partner compatibility, creativity, co-creation 
value and firm performance, partnerships. It then formulates research hypotheses and 
builds a conceptual model by reviewing past research on these areas’ relationships.	

2.1.	Interorganizational Relations Theory (IOR)

IOR theory examines development inside and between organizations and places 
special emphasis on how they cooperate (Chan et al., 2008). These relationships’ 
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origins, nature, and outcomes are central to IOR theory (Castaer and Oliveira, 
2020). According to Vivek et al. (2022), collaborative partnerships can address 
complex issues in a coordinated manner. Collaborations allow multiple companies 
to solve a difficult problem more efficiently and effectively than they could alone. 
Collaboration can lead to new ideas, materials, and resources, the reduction of 
redundant services, the use of more efficient resources, the increase of power and 
influence, the ability to handle complex or contentious issues, and the distribution 
of accountability for complex or contentious issues (Eikelenboom and Marrewijk, 
2023). The majority of interorganizational network literature focuses on the 
structural arrangements of linkages between organizations and their members (Lin 
et al., 2023). Therefore, Ngah et al. (2023) have developed a conceptual framework 
that integrates many theoretical perspectives to examine how inter-organizational 
ambidexterity and dynamism affect firm performance.

2.2.	Risk factor, organizational creativity, value co-creation, and firm 
performance

One of the newest and most important competencies and contributions to an 
organization’s competitiveness and viability is its risk factors (Cropper et al., 
2011). Risk factors require identifying, valuing, and planning for risk events, 
their likelihood, and the firm’s alternative supply sources (Alexandrova, 2015). 
Organizations can prepare for uncertainty by understanding risk factors (Easter et 
al., 2023). When evaluating worldwide suppliers in the manufacturing business, 
Chan et al. (2008) took into consideration uncertainty risk by using risk-oriented 
factors. IOR theories suggest that organizations can use partner screening for 
internal, external, and environmental factors to develop alternative strategies 
(Klindt et al., 2023). Value realization requires partners’ participation in the 
service process, according to IOR theories (Majchrzak et al., 2015). In order to 
adapt to a shifting environment, incubation benefits from increased organizational 
compatibility brought about by uncertainty, which pushes methods across networks. 
According to Adam and Alarifi (2021), companies can benefit from creativity 
and co-creation from both internal and external sources when faced with an 
unpredictable environment since it encourages them to adapt to new technologies 
and markets. Risk factors, thus, can bring together different parts of a corporation 
to improve organizational innovation, value creation, and overall business success, 
even in a volatile setting (Mamédio et al., 2019). Consequently, we suggest the 
hypothesis: 

H1: Risk factor has a positive influence on organizational creativity.

H2: Risk factor has a positive influence on value co- creation.

H3: Risk factor has a positive influence on firm performance.
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2.3.	Partner compatibility, organizational creativity, value co-creation, and 
firm performance

Partner compatibility refers to the capacity of company to suitable with partners to 
satisfy the demands of customers and the prevailing business environment. Chen 
et al. (2013) say successful collaboration requires resources, trust, communication, 
commitment, goal correspondence, compatible cultures, and competency sharing. 
To meet customer needs, organizations can benefit from sharing resources, talents, 
ideas, and information. Rosenkopf and Almeida (2003) say knowledge similarity 
can overcome alliance communication constraints. Furlotti and Soda (2018) 
found that partner compatibility improves new product performance by sharing 
knowledge. Partner compatibility facilitates creation and value co-creation, which 
boosts firm performance (Wu et al., 2020). Partner compatibility can boost a 
business’s uniqueness and creativity (Rahman and Kavida, 2022). Many academics 
have agreed that partner compatibility and value creation are crucial to long-term 
performance and business competitiveness (Nasr et al., 2021). Partner compatibility 
boosts corporate performance during economic uncertainty (Vurro et al., 2023). 
Environmental and social awareness has led businesses to actively seek suppliers 
who can meet their cost, adaptability, and product excellence needs while also 
demonstrating a commitment to environmental preservation and the well-being of 
all living things, according to Govindan (2022). In an ambiguous context, partner 
compatibility is crucial to developing performance-enhancing strategies (Kim et al., 
2019). By leveraging resources and collaborating to create value, organizations can 
optimize their expenditures, standards, and other unique elements, improving their 
competitive advantage. Hence, the compatibility between partners is associated 
with organizational innovation, value co-creation, and company performance. Our 
study tests the following hypothesis:

H4: Partner compatibility has a positive influence on organizational creativity.

H5: Partner compatibility has a positive influence on value co-creation.

H6: Partner compatibility has a positive influence on firm performance.

2.4.	Organizational creation, value co-creation, and firm performance

Organizational creativity and value co-creation have been studied extensively 
(Kim et al., 2019). Creativity is how firms turn resources and ideas into new 
products, services, or procedures to advance, participate, and differentiate in 
the global market (Migdadi, 2019). Value co-creation in companies starts with 
creation (Sharma et al., 2016). To benefit more, firms can switch from creative to 
co-creation through interactions, talks, and cooperation (Tidd and Bessant, 2020). 
Creative firms can promote value co-creation, which improves organizational 
performance and reduces other obstacles by encouraging rational decisions (Mani 
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and Barua, 2015). Creation can inspire new products, services, processes, and 
ideas, which boosts business growth (Calderini et al., 2023). Business survival 
and growth depend on creative thinking to create new products and processes 
(Lee and Trimi, 2021). Creation is the foundation for company value co-creation 
and development. 

Organizational creation improves business outcomes (Gomes et al., 2022). 
Organizational construction can be used to create value, improve performance, 
and manage risk (Kostadinovic and Stankovic, 2021). Creation is organizational 
strategic operations’ operational ideology, to perform well (Verhoef et al., 2021). 
For competitive advantage, companies can gain an edge over competitors by 
combining talents and assets in novel and sustainable ways (Chowdhury, 2023). 
By constantly developing new products, services, and processes, companies can 
survive competition and enter new markets (Storey and Kahn, 2010). Tapaninaho 
and Heikkinen (2022) say an organization’s most important part is creation. In 
chaotic situations, creativity improves company performance, according to El 
Chaarani et al. (2022). It can be stated as:

H7: Organizational creativity has a positive influence on value co-creation.

H8: Organizational creativity has a positive influence on firm performance.

2.5.	Value co-creation, and firm performance

Value co-creation has been shown to improve business outcomes (Sigala, 2019). 
Companies may boost their bottom line with the support of value co-creation by 
meeting consumer needs, sharing expenses, minimizing risk and enhancing their 
talents (Ramaswamy and Narayanan, 2022). Value co-creation is a competitive 
approach for corporate success (Bartolacci et al., 2023). Khuong et al. (2023) 
found that when people work together to be creative, they are more likely to 
come up with novel goods, services, and ideas. Businesses can’t survive and 
grow without the capacity to conceive in terms of value co-creation with their 
customers. It has been suggested that value co-creation can help firms boost 
productivity, get an edge in the market, and keep or enhance revenue and profits 
(De Marchi et al., 2020). Previous studies have also emphasized value co-creation 
as a creative technique to help enterprises fulfill rising market needs (Durugbo 
and Pawar, 2014) and as a tool for businesses to elicit and use customer expertise 
and access new resources via connections through their networks (Oe and Le, 
2023). Businesses would benefit directly if they are able to pool their assets in 
order to meet the varying needs of their clients (Rahman and Kavida, 2022). 
Thus, this study is recommended:

H9: Value co-creation has a positive influence on firm performance.
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2.6.	Conceptual framework

This research examines the significance of risk variables, partner compatibility, 
organizational creativity, co-creation value, and firm performance. In addition, the 
role that organizational creativity and co-formation play as mediators between the 
influence of risk factor and partner compatibility and performance is investigated. 
The study’s secondary objective is to develop a model that elucidates the interplay 
between risk factor, partner compatibility, company innovation, and value co-creation 
and their effect on firm performance. Figure 1 shows the conceptual framework for 
this proposal.

Figure 1: Conceptual framework

Risk Factors

Organizational 
Creativity

Partners’
Compatibility

Value  
Co-creation

Firm  
Performance

H1

H4 H3

H7

H8

H9

H2
H6

H5

Source: Authors’ construction

3. Methodology

This section introduces the research methodology, techniques used to assess the 
scales, and quantitative research that would be used to gather data and analyze the 
research results in the next chapter. It also offered the suggested model and research 
hypotheses.

3.1.	Measurement of variables

This study uses four items from Nong and Ho (2019) to measure the risk factors. Six 
items from Dekker et al. (2016) and Pongsathornwiwat et al. (2017) are modified to 
measure partner compatibility. Six questions developed by Lee and Bruvold (2003) 
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and Boso et al. (2017) are used to measure organizational creativity. Five items 
from Li et al. (2020) and Ngo and O’Cass (2009) are modified to measure value 
co-creation. Six items for measuring business performance were adopted from 
Arsezen-Otamis et al. (2015). This survey evaluates each factor using the Likert 
scale and multiple-choice questions. The researcher will first interview academic 
experts from university lecturers and researchers and business professionals to get 
their opinions and recommendations for enhancing the assessment criteria after 
reviewing the literature. It makes the questionnaire more relevant and complete. 
The survey will be translated from English to Vietnamese. Five academics and five 
managers from Vietnamese SMEs evaluated our initial questionnaire using methods 
from previous studies. Individual semi-structured face-to-face interviews lasted 
30–60 minutes. All survey items were evaluated for relevance, readability, and 
clarity, and respondents were asked for feedback. The questionnaire was revised 
after their comments. The reliability of the new questionnaire will be tested with 
10 Vietnamese SMEs managers before performance to improve the questionnaire’s 
validity and reliability and tailor it to Vietnamese SMEs.

3.2.	Data collection and the sample

The study focused on Vietnamese individuals who held positions as owners, chief 
executives, top-level and middle-level managers, as well as other managerial roles 
inside SMEs in the Vietnamese context. These professionals are tasked with the 
responsibility of overseeing and directing operational activities, evaluating and 
addressing workplace conflicts, formulating internal policies, and identifying suitable 
company strategies. The study’s validity will be upheld by the meticulousness and 
pertinence of the responses obtained from this particular sample.

This research employed both convenience and snowball sampling (Bernard, 2013). 
The time frame for this data collection was from May 2022 to August 2023. A 
compilation of service firms and potential responses was generated through the 
utilization of publicly accessible websites and personal connections inside Vietnam. 
In order to account for the geographical and social separation of the target group, 
potential participants were sent emails with hyperlinks to online self-administered 
surveys. In order to account for the geographical and social separation of the 
target group, prospective participants were sent emails with links to online self-
administered questionnaires. The survey’s reliability and generalizability were 
ensured by obtaining a total of 454 valid replies (Hair et al., 2019).

3.3.	Statistical methods

The analysis of the data in this study was performed using Smart PLS 4.0. The two 
most common methods of analysis are structural equation modelling (SEM) and 
covariance-based structural equation modeling (CB-SEM). To test the reliability 
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and validity of a theoretical model, CB-SEM primarily evaluates how well the 
model predicts the covariance matrix for a set of data. Exploratory studies using 
PLS-SEM to advance conceptual understanding are common. This is achieved 
by directing attention during model testing toward the independent variables’ 
explanatory elements. In this research, the author selected to analyze the study data 
using the PLS-SEM model utilizing Smart PLS 4.0 software. 

4. Empirical data and analysis

This section presents the findings and outcomes of quantitative studies. To process 
PLS-SEM for 454 instances, SmartPLS software version 4.0 was used. Data 
analysis in quantitative studies begins with describing respondent characteristics, 
and then moves on to measurement and evaluation of structural models. Additional 
information on the outcomes was also given.

4.1.	Sample characteristics

There are 454 people surveyed for this study. There are men accounting for 73.8% 
of the participants and women making up 26.2%. There are 66.1% bachelor’s degree 
holders, 33.0% master’s degree holders or higher, and 0.9% college grads and high 
school graduations. The department heads made up 41% of the responses, followed by 
the middle management at 27.8%, the owner at 22.2%, and the presidents at 9%. About 
34.3 percent of the respondents worked for a joint stock firm, followed by 33.7 percent 
from private companies, 9.2 percent from state-owned enterprises, 8.5 percent from 
family businesses, and 3.3 percent from other types. The service sector has responded 
with 148 valid surveys, with 30 coming from the transportation sector, 81 from the 
food and beverage sector, 122 from the hotel sector, and 73 from the recreation sector.

4.2.	Measurement model results

Every concept is examined for its validity and reliability. The indicator loadings are 
required to exceed a threshold of 0.70. All items in this study are greater than 0.7, 
except PCO4 (0.685<0.7). Therefore, to ensure reliability, this study will eliminate 
PCO4. Cronbach’s alpha and composite reliability (CR) are employed to quantify 
the level of agreement between surveys. Performance is considered good if the 
reliability indicator value is at least 0.6. In this study, all of the items in this analysis 
have dependability indices of more than 0.60, ranging from 0.807 to 0.885. The CR 
values are above the bare minimum of 0.7, with the value from 0.870 to 0.910. As 
stated by Fornell and Larcker (1981), a value of 0.5 or greater is needed for items 
from the same set of variables to be utilized to describe the factor. Model construction 
components satisfied the necessary statistical constraints. A summary of the findings 
from testing the measurement model’s validity and reliability is provided in Table 1.
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Table 1: Measurement model

Variables Outer 
loadings Cronbach’s alpha rho_A CR AVE

Threshold (Hair et al., 
2019) ≥0.7 ≥0.6 ≥0.7 ≥0.7 ≥0.5

Risk Factor (RIS)
RIS1 0.795

0.807 0.823 0.873 0.634
RIS2 0.838
RIS3 0.836
RIS4 0.708
Partner’s Compatibility (PCO)
PCO1 0.787

0.841 0.843 0.888 0.614
PCO2 0.788
PCO3 0.771
PCO5 0.700
PCO6 0.863
Organizational 
Creativity (CRE)
CRE1 0.707

0.885 0.889 0.910 0.592

CRE2 0.774
CRE3 0.819
CRE4 0.765
CRE5 0.756
CRE6 0.744
CRE7 0.813
Value Co-creation (VCO)
VCO1 0.722

0.820 0.824 0.870 0.527

VCO2 0.751
VCO3 0.767
VCO4 0.710
VCO5 0.701
VCO6 0.700
Firm Performance (FIP)
FIP1 0.719

0.860 0.862 0.896 0.590

FIP2 0.801
FIP3 0.800
FIP4 0.804
FIP5 0.718
FIP6 0.760

Source: Author’s calculation
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The square root of AVE was calculated to verify that items within the same group 
are more comparable than those in other groups for the purpose of discriminant 
validity. Table 2 demonstrates that all items met the Fornell Larcker threshold of 
0.70 discriminant validity. To evaluate discriminant validity, HTMT is also used. 
If the result on the HTMT is less than 0.90, then there is evidence of discriminant 
validity between the two reflective ideas being tested. The HTMT index was 
satisfied, indicating that the model fit the data well. Furthermore, participants 
adopted all characteristics with a mean value of above 3. The variables with the 
highest mean scores were CRE (mean 3.966), FIP (mean 3.878), RIS (mean 3.849), 
VCO (mean 3.700), and PCO (mean 3.642), all of which showed significant levels 
of agreement. 

Table 2: Discriminant validity coefficients

Mean SD RIS PCO CRE VCO FIP
RIS 3.849 0.789 0.796
PCO 3.642 0.687 0.240 0.784
CRE 3.966 0.735 0.247 0.308 0.769
VCO 3.700 0.769 0.391 0.297 0.371 0.726
FIP 3.878 0.789 0.409 0.326 0.342 0.512 0.768

Source: Author’s calculation

4.3.	Structural model evaluation

The reliability of the model was determined by calculating the R2 value (Hair et 
al., 2019). The R2 statistic measures the degree to which a dependent variable can 
be explained by a collection of independent factors. Specifically, organizational 
creativity, value co-creation, and company success all had respective R2 values of 
0.126, 0.252, and 0.348. This result suggested that the model was not very accurate 
in making predictions. For Q2 values of predictive significance, the figures for 
organizational creativity, value co-creation, and firm performance were 0.067, 
0.129, and 0.200, respectively. Therefore, the model was built with great care, since 
it was expected that the exogenous factors would have some bearing on the model’s 
endogenous variables.
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Table 3: Path coefficients

Hypothesis Relationship Path 
coefficient

Standard 
Deviation T-value p-value Decision

H1
Risk Factor → 
Organizational 
Creativity

0.184 0.051 3.566 0.000* Supported

H2 Risk Factor → Value 
Co-creation 0.295 0.043 6.870 0.000* Supported

H3 Risk Factor → Firm 
Performance 0.212 0.046 4.631 0.000* Supported

H4

Partners’ 
Compatibility → 
Organizational 
Creativity

0.265 0.049 5.395 0.000* Supported

H5
Partners’ 
Compatibility → 
Value Co-creation

0.150 0.044 3.355 0.001* Supported

H6
Partners’ 
Compatibility → Firm 
Performance

0.138 0.046 2.978 0.003* Supported

H7
Organizational 
Creativity → Value  
Co-creation

0.251 0.047 5.357 0.000* Supported

H8
Organizational 
Creativity → Firm 
Performance

0.119 0.043 2.796 0.005** Supported

H9 Value Co-creation → 
Firm Performance 0.345 0.049 7.023 0.000* Supported

Note: level of significance .001*, level of significance .05**
Source: Author’s calculation

Table 3 shows the results of these analyses. The significance of the coefficient 
was determined with the help of a nonparametric bootstrap method, which 
used bootstrap samples to derive a T-value. Risk factors positively increased 
organizational creativity (0.184, p 0.000), value co-creation (0.295, p 0.000), and 
firm performance (0.212, p 0.000). This means that H1, H2, and H3 are all highly 
credible. Partner compatibility has a positive impact on organizational creativity 
(0.265, p 0.000) exhibiting the greatest influence, followed by value co-creation 
(0.150, p 0.001) and firm performance (0.138, p 0.003). Thus, H4, H5, and H6 are 
all well-supported. In addition, the correlation between organizational creativity and 
value co-creation was found to be significant (0.251, p 0.000). H7 was supported 
by evidence that showed a correlation between creative problem-solving at work 
and collaborative value creation. A correlation between organizational creativity 
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and company performance was found. The performance of the firm was impacted 
by organizational creativity (0.119, p 0.005). As a result, H8 was confirmed. In 
addition, value co-creation was positively related to company success (r = 0.345,  
p 0.000). As a consequence, H9 was confirmed. Firm performance was evaluated as 
a function of the sum of each factor’s direct and indirect impacts.

5. Results and discussion

The section presents the theoretical and practical consequences. According to the 
study’s results, risk factors and partner compatibility favorably impact company 
creation, co-creation value, and firm performance. Numerous management 
implications about the ways in which organizations might effectively boost their 
creativity and performance are implicated by these phenomena.

5.1.	Theoretical implications

This study makes a number of important theoretical advances. This research 
examines the impact of risk factors and partner compatibility on business 
performance by exploring the link between organizational creativity and value 
co-creation. Partner compatibility will create possibilities and conditions for your 
company’s innovative and creative thinking during development (Bag et al., 2022). 
Previous studies mostly focused on developed nations, excluding other emerging 
economies and Vietnam. Research applies the IOR in SMEs in developing 
countries which is still in its infancy (Kruesi and Bazelmans, 2023). The study 
utilized theories and showed how partner selection, organizational innovation, 
and value co-creation might boost SMEs’ performance in Vietnam, one of Asia’s 
fastest-developing nations. The research found that risk and partner compatibility 
significantly affect firm performance. Kim and Chung (2003) found that risk 
concerns and partner compatibility boost creativity and company co-creation. 
Risk factors may also boost organizational innovation and value co-creation 
(Alexandrova, 2015). Businesses collaborate to share resources to overcome 
environmental issues and have good results (Shin and Pérez-Nordtvedt, 2020). 
Murthy et al. (2018) discovered that mate compatibility boosts productivity. Results 
also suggest that organizational innovation and value co-creation impact company 
performance. This research examines partner selection and organizational results 
from several perspectives, unlocking the black box of effective methods, especially 
under tough situations. This research integrates partner selection, company 
development, value co-creation, and corporate performance to advance strategic 
management. The study also showed that organizational creativity and co-creation 
increase business success by moderating the relationship between risk variables, 
partner compatibility, and firm performance. 
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These results are consistent with those found in previous studies. Fernandez-Stark 
and Gereffi (2019) found that creativity improves firm performance. Creativity and 
value-co-creation are what make a firm profitable and grow quickly. According to 
De Marchi et al. (2020), creativity boosts economic success in a turbulent world. 
This supports Niesten and Stefan (2019) that product and process creativity are 
equally crucial to company success. However, previous studies have generally 
ignored Vietnam and other emerging nations in favor of advanced economies. This 
research analyzed risk factors, partner compatibility, organizational innovation, 
value co-creation, and firm success to assist Vietnamese SMEs in an uncertain 
market. This expands the literature on partner selection, organizational creativity, 
value co-creation, and business performance, provides a platform for future 
study, and may help developing nation SMEs. Thus, future studies may build on 
present research to provide significant regional and sector comparisons, even with 
uncertainty.

5.2.	Practical implications

Data analytics has increased business insights’ importance in organizations. 
Businesses must use data analytics to stay ahead or risk falling behind. To 
determine how risk factors and the partner selection model can give businesses 
a competitive edge, extensive research is needed. Partner selection models that 
consider external factors should be prioritized in Vietnam’s unpredictable market 
to boost organizational creativity, value co-creation, and firm performance. This 
research advises Vietnamese SME management executives on how to collaborate 
with partners to boost productivity and performance through value co-creation, 
especially in a volatile economy. SME managers need a partner selection criteria 
list to boost performance. In order to foster creation and value co-creation strategies 
and enhance business performance in accordance with environmental factors, they 
need to develop a partnership with their partner to share knowledge and capabilities, 
comprehend consumer demand, have suitable operational solutions, and enhance 
strategy in response to uncertain scenarios. This research also found clusters of risk 
factors and partner compatibility in partner selection that are linked to organizational 
creativity, value co-creation, and firm performance. Companies should work with 
partners to understand risk to survive uncertainty. Partnering can boost company 
performance, but choosing the wrong partners can lead to failure. Managers of SMEs 
should use these skills to improve results. Capital and resources are tight for SMEs, 
and managers must launch new products and services with partners. It can boost 
company performance and encourage learning and sharing. Matarazzo et al. (2021) 
say companies must increase efficiency to stay competitive and survive. Partner 
compatibility also helps the company succeed. The company can find good partners, 
but without compatibility, it will fail. Companies can’t create value by sharing and 
learning without compatibility. Therefore, companies must consider external factors 
like risk and partner compatibility to sustain and grow their partnerships. Companies 
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must invest in efficient partnership processes to boost creativity, value co-creation, 
and performance and gain a competitive edge (Kano et al., 2020).

6. Conclusions

Without a doubt, partnerships play a significant role in establishing company 
performance, as well as in deciding organizational creation and co-creation value. 
The selection of partners is heavily impacted by external elements including risk 
factors and partner compatibility, which in turn affect organizational creation, 
co-creation value, and business performance. To elevate the creation process, 
companies must choose the suitable partners who can share resources, communicate 
well, commit fully, have complementary cultures, share competencies, and lower 
environmental risks. In addition, when it comes to Vietnamese companies, factoring 
in risk and ensuring compatibility with partners greatly impacts business success. 
Now you know why it’s important for organizations to focus on external elements 
while trying to generate new ideas and gain competitive advantages.

The findings show that company creation and co-creativity moderate the 
association between risk factors, partner compatibility, and firm performance. 
SME managers in Vietnam can utilize partner selection to increase corporate 
entrepreneurship and acquire a competitive edge in a competitive, unpredictable, 
and complicated business environment. Thus, new insights into the expansion of 
existing conceptual connections emerged, contributing to current debates about 
comparable published findings (Bag et al., 2022). This research establishes 
partner selection requirements and offers a model for external business 
performance determinants. This is one of the first studies to examine the link 
between organizational creativity and value co-creation, which is seen as crucial 
to the success of both business performance and partner relationships. This study 
expands prior findings and opens the door to more research on how partner 
selection might help business executives succeed.

As a result, new insights into the expansion of existing conceptual connections 
emerged, contributing to current debates about comparable published findings (Bag 
et al., 2022). This study defines the requirements for partner selection in the digital 
age and creates a model for external factors of partner selection related to business 
performance. This study was one of the early mediation investigations of the idea 
that partner relationships need organizational creativity and value co-creation to 
succeed. This study not only adds to the existing body of knowledge but also paves 
the way for future investigations into the ways in which careful partner selection 
may help business leaders achieve even greater success.

The research found a lot of new information, however time, samples, literature 
review, and statistical analysis are still issues. The study’s findings are specific to the 
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SMEs operating in Vietnam’s unpredictable environment and cannot be extrapolated 
to other contexts. The completed model has to be evaluated in the context of different 
areas and industries in the future. Second, although the study’s independent variables 
were limited to risk factors and partner compatibility, this offers room for future 
research to explore different aspects of partners’ selection and their link to a wide 
range of organizational situations. Third, future research should gather from a wide 
range of manager levels and business sizes to present a comprehensive picture of 
Vietnamese SMEs. That information can help to improve their bottom line and 
financial performance. The next step is to control for managerial experience and 
organizational structure to see how they affect independent variable associations. In 
this study, executives’ managers were given significant autonomy to make decisions 
based on their own experiences, cultural norms, and firm circumstances. Future 
research could examine how leaders’ backgrounds and cultures affect organizational 
performance.
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Appendix 

1: SOURCES OF MEASUREMENT SCALES

Variables Coded Description of statement

Risk factor

RIS1 Our company select partners who are from areas with political 
stability.

RIS2 Our company select partners who are from areas with economic 
stability.

RIS3 Our company select partners who have same cultural affinity.

RIS4 Our company select partners who are from areas without 
terrorism and high crime rate.

Partner’s 
Compatibility 
factor

PCO1  Our company select partners who has similar organizational 
culture.

PCO2 Our company select partners who can communicate and 
coordination effectively with us.

PCO3 Our company select partners who has symmetry in 
organizational size.

PCO4 Our company select partners who we feel that we can trust these 
partners completely.

PCO5 Our company select partners who has similar strategic 
dimensions.

PCO6 Our company select partners who can solve conflicts together.

Creativity 

CRE1
Our company select partners who is highly engaged in 
generating innovative and valuable concepts in the domain of 
product and service development.

CRE2
Our company select partners who is dedicated to delivering 
a greater number of innovative and high-value products and 
services to our customers in comparison to our competitors.

CRE3 Our company select partners who possesses distinctive and 
invaluable answers to prevalent market challenges.

CRE4
Our company select partners who has implemented an 
innovation and valuable policy and operational procedure for 
conducting business.

CRE5 Our company select partners who employs innovative and 
practical methodologies to address various challenges.

CRE6 Our company select partners who has foster environment that is 
conductive to our own ability to produce novel and useful ideas.

CRE7 Our company select partners who considers producing novel and 
useful ideas as important activities.
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Variables Coded Description of statement

Co-creation 

VOC1 Partners interact with our companies to have better service

VOC2 Partners work together with our company to produce offerings 
that mobilize customers.

VOC3 Partners interact with our companies to design offerings that 
meet customer needs.

VOC4 Partners provide services for and in conjunction with our 
companies

VOC5 Partners co-opt our company’s involvement in providing 
services.

VOC6 Partners provides our companies with supporting systems to 
help our companies get more value.

Organizational 
Performance

FIP1 Market share expansion accelerates has increased in comparison 
to competitors.

FIP2 The net profit margin increases in comparison to competitors.

FIP3 The rate of sales expansion accelerates in comparison to 
competitors.

FIP4 Return on investment rises in comparison to competitors.

FIP5 In general, the customers are satisfied with our company.

FIP6 In general, our organization is successful.

Source: Authors’ construction
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Uloga faktora rizika, kompatibilnosti partnera, organizacijske  
kreativnosti i vrijednosti zajedničkog stvaranja na uspješnost tvrtke:  

primjer malih i srednjih poduzeća u Vijetnamu

Tran Thi Van Trang1, Mai Ngoc Khuong2

Sažetak

Ovo istraživanje analizira kako rizik i kompatibilnost partnera utječu na 
organizacijsku kreativnost, vrijednost zajedničkog stvaranja i na uspješnost tvrtke 
u gospodarstvu u razvoju. Metoda PLS-SEM korištena je za obradu i procjenu 
skupa podataka koji se sastoji od 454 važeća slučaja vlasnika nekretnina, izvršnih 
direktora, potpredsjednika, pomoćnika i voditelja odjela malih i srednjih poduzeća 
u Vijetnamu. Rezultati su potvrdili veze između varijabli rizika, kompatibilnosti 
partnera, organizacijske kreativnosti, vrijednosti zajedničkog stvaranja i 
uspješnosti tvrtke. Ova studija dodatno unapređuje dosadašnju bazu znanja u 
području odabira partnera i pruža vrijedne uvide koji se mogu primijeniti u 
menadžerskom kontekstu. Tvrtke moraju uzeti u obzir vanjske čimbenike poput 
rizika i kompatibilnosti partnera kako bi poboljšale organizacijsku kreativnost, 
vrijednost zajedničkog stvaranja i učinak tvrtke. Iako su faktori rizika, 
kompatibilnosti partnera, organizacijske kreativnosti, vrijednosti zajedničkog 
stvaranja i poslovne uspješnosti privukli značajnu pozornost u akademskim 
krugovima na globalnoj razini, postoji manjak studija koje istražuju međuodnose 
između ovih pet fenomena. Ovo je istraživanje jedno od početnih istraživanja koje 
predstavlja cjeloviti model koji pojašnjava međusobne veze između različitih 
kategorija.

Ključne riječi: faktori rizika, kompatibilnost partnera, organizacijska kreativnost, 
vrijednost zajedničkog stvaranja i učinak tvrtke
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