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ABSTRACT

During the last 20 years, a relatively small number of companies have integrated sustainability
principles through the adoption of the social, economic, and environmental dimensions of the
Corporation. Corporate Sustainability is one of the most important concepts that aim to measure the
degree to which the firm adopts sustainability development in its operations. It will make a major
contribution from businesses to the welfare of their society and stakeholders. The purpose of this study
is to investigate, review and measure the values of corporate culture and structural dimensions’ status,
as well as the extent of their implementation in one of Jordan’s government entities that aims in its
strategic mission toward achieving local sustainability. This evaluation will be done from the
perspective of the employees, and based on its measurements and results, further enhancements and
improvements will be recommended to increase the levels of Corporate Sustainability. Any
development processes should suggest the adoption of a closer examination of an organization’s cultural
orientation, and, at the same time, follow up corporate sustainability principles, specifically, what
constitutes a sustainability-oriented organizational culture, and whether the organizations can become
more sustainable through culture changes and findings. This study seeks to assess the values of
corporate culture for the corporation, and it can be a reference for companies and firms looking for
development in present and future needs. It may also be used by researchers interested in the relationship
between sustainability and the organizational culture to achieve high sustainability and reach new levels
within the companies increasingly pressured by the market to seek for new sources of competitive
advantage. The study suggests that the adoption of sustainability policies particularly in the
environmental aspects will reflect, to a large degree, the corporate culture of sustainability.
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INTRODUCTION

Increasing the interdependent and mutually supportive pillars of sustainable development to
protect the social, economic, and environmental dimensions at the local, national, and global
levels is considered a public obligation to reach the desired sustainable goals. The World
Commission on Environment and Development describes sustainable development as
development that satisfies current needs while posing no danger to future generations to meet
their own needs. Corporate Sustainability Development (CSD) is a term used to describe the
development of a company’s ability to sustain itself. Sustainability is described by the CSD as
development that meets the needs of the organization’s stakeholders without risking the
resources and interests of the local community. In addition, it requires the corporation to
explore societal objectives, particularly those relating to sustainable development and
environmental preservation, social justice, equity, and economic growth [1]. Cities and
Villages Development Bank (CVDB)-—Jordan is an official public institution with an
independent, administrative, and financial legal personality. It was established in 1979 and
since then it has been the sole bank in Jordan that is responsible for providing the required short
and long-term funding for the establishment of service and production projects that are
implemented by local councils (municipalities), managing and guaranteeing loans and grants
that these councils need to provide basic services to local communities, as well as assisting
local authorities in determining the priorities of their projects in light of their sustainability and
economic feasibility. CVDB administers the council’s funds collected by the government and
offers consultancy, capacity building, financial, technical, and operational support services that
guarantee the best implementation of the projects in accordance with best practices, and for the
interest of Jordanian municipalities. In parallel, CVDB undertakes the financial and technical
Administer to many grants from different parties, for the benefit of municipalities to implement
sustainable projects, including Renewable Energy RE and energy efficiency. Why was CVDB
chosen? What was the motivation to make that assessment? CVDB has made in the past few
years, a qualitative change in the way of services for municipalities and partners alike, by
focusing on the digital transformation with modern banking services, including the engineering
of bank operations, the implementation of the ACH system, the automation of financial data,
programming of audit reports, computerization of municipal financial systems, establishing
Municipal Observatory, which is created as a unique platform in cooperation with the
government and private sector and attached with municipalities to identify long and short term
needs [2]. To measure the corporate sustainability of CVDB, an assessment was conducted
from the perspective of the employees to evaluate the impact of the current situation and
whether there is a need for some modifications to achieve optimal social, economic, and
environmental sustainability. The article presents the measurement of the degree of satisfaction
at CVDB, and whether there are differences in opinions according to the years of experience
and job position. Thus, the article analyses the dimensions of sustainability to search for
opportunities for future development. The following sections will provide a review of the literature
on sustainable corporate development, before presenting the methodology and the conclusions.

LITERATURE REVIEW

According to studies, there is a clear connection between organizational culture and corporate
long-term viability. The organizational culture is characterized as a system of views and
concepts that explain life in the organization, defines people’s behaviour and the kind of
partnerships with others, describes it as a normal and conventional way of thinking and acting
that is shared, more or less, by all members, and that newcomers must learn to embrace, at least
in part, to be recognized in the company’s operation. In turn, Edgar Schein described it as “a
basic model of beliefs that a given group has invented, discovered, or developed while trying
to deal with its problems of external adaptation and internal integration, and which have worked

263



M.M. Shatnawi and Z.Rajnai

well enough to be considered valid and, therefore, to be appreciated by new members as the
correct way to perceive, think, and act”. The creation of an approach that considers the needs
of society is based on organizational culture, which reveals how members of an organization
think. Thus, corporate culture is critical in fostering new ways of thinking and behaving in
daily tasks, as well as an improvement in social and financial obligation to the community and
future generations [3]. There are several definitions of corporate culture, some say that culture
represents the unspoken code of communication among members, stakeholders, and partners
of an organization, while others have described it as focusing on the concept of culture as “a
collection of commonly shared and strongly held standards and beliefs in the organization”, for
two reasons, it is fair to use such a term. For a start, this concept is close to the one currently
used in neoclassical economic models that incorporate culture: This cultural value variable is
simpler to understand, which makes our analytical task easier since corporate values are
essentially the prestige that an organization has built over time [4].

The concept of sustainability arises from the observation of an inequality between economic
development and the environment, as a substitute for the economic approach of the parties
involved in maximizing income. Industrial growth and opportunities are incompatible with the
concept of sustainability. Meanwhile, seeking solutions that result in better representation of
the concepts of sustainability and economy is a significant challenge. Multiple studies show
that human actions are primarily responsible for environmental deterioration, and increasing
its significance and expanding environmental legislation forces businesses to consider such a
problem to become more diligent in their relationship with the environment [3].

Corporate culture evaluation and assessment has traditionally focused on organizational
principles and on a value basis, corporate sustainability ideals are adopted by a change in
employee values and morals toward more ethical and responsible values. In general, social
sustainability refers to the company that tries to deal proactively with society and engage with
its stakeholders by offering a socially and environmentally beneficial business venture [5]. New
research suggests that policies represent an organization’s underlying culture, a “culture of
sustainability” in which environmental, social goals, and financial success, are critical. By
outlining the principles and values that underpin the organization’s priorities, these policies
also help to create a deeper culture of sustainability, which lead us to define the sustainability
culture as “the basic collection of values and expectations that individuals and groups in an
organization share, and that regulate how they interact with each other and with external
stakeholders”. What impact does a sustainability culture have on performance? Is there a gap
in governance structure between firms that adopt environmental, economic, and social policies
and firms that do not, and if so, how? Are there more successful stakeholder engagement
structures and longer periods in these businesses? What are the gaps between their systems for
calculating and reporting? Most importantly, some academics believe that companies can “do
better by doing well” on some fronts than others, this argument is founded on the belief that
meeting the needs of other stakeholders, such as workers through capacity building and
consumers through excellent customer service, generates value for shareholders directly. Based
on data from a questionnaire survey to learn more and answer several posed questions, a
valuation model has been developed that can be represented by a basic set of values that can
be categorized in the overall value of sustainability, and a set of principles that support this
foundation and are part of the company’s mission [6].

The researcher’s goal is to pay great attention to creating a comprehensive framework to define
sustainability practices. Nowadays, there are serious concerns driving businesses in society
towards sustainability, which has changed to refer not only to pollution and waste control, but
also socio-economic efficiency. By implementing these concepts, organizations obtain
economic benefits connected to social and environmental performance [7].
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The triple bottom line theory to assess CS is considered one of the best ways for corporations
to pursue sustainable development goals. That means development must consider all three
sustainable key goals for improvement [8]. It is very important to note that since there are some
interests that contradict each other between the company, stockholders, and customers, it is
necessary to examine data related to Corporate Sustainability Performance (CSP) from an
employee perspective to show how corporate performance will influence sustainability [9].
Some interesting results were that an organization’s overall performance is affected by
greening organizational operations, such as increased productivity, decreased cost, economic
performance, inventiveness, and creativity. Proceeding from friendly environment
management to improve internal processes as well as external advantages, environmental
sustainability promotes economic profits. Therefore, sustainability and profitability are
mutually beneficial, and there is a correlation between CSR programs and organizational
success. Moreover, followers of CSR argue that practices have a positive effect on the bottom
line: less threat, less expense, greater energy, and improved reputation [7]. Obviously, every
system’s effectiveness is dependent on decision-making, strategic planning and progress, and
the selection of appropriate performance measures, in addition to the financial and non-
financial metrics used to promote performance improvement based on thorough analysis.
Although determining the impact of performance on client sustainability is not as
straightforward as determining the impact of activities and performance on employee and
sustainability levels, it can be defined as quantifying the quality and effectiveness of
processes [10]. The definition of CS is “adopting business strategies and activities that meet
the needs of the company and its stakeholders today while maintaining, sustaining, and
enhancing the human and natural resources that will be needed in the future” [11] Many
scholars have contributed to corporate sustainability, with many authors suggesting that
corporate sustainability practices can be organized into value structures to improve financial
efficiency [12, 13]. Ecoefficiency, socio-efficiency, eco-effectiveness, socio-effectiveness,
sufficiency, and environmental quality were the six indicators used to measure corporate
sustainability, used as a matrix that differentiated between companies at different stages of
growth and their related institutional structures, to illustrate different levels of corporate
sustainability achievement [14]. Some research has focused on the connection between
organizations and reputations [15], while others have written about the industrial contexts [16],
or about customer and end-user demands and sustainability concerns [17].

SOCIAL DEVELOPMENT

The concept of “social development” refers to a company’s management strategy for lowering
social inequality and categories, enhancing the quality of life, and strengthening connections
with different stakeholders, to ensure stakeholder commitment to the company. The road to
sustainability aims to have a major effect on both current and future stakeholder
relationships [18]. To achieve social development an organization must go beyond legal
frameworks [19] to be frank with consumers and workers, pay more attention to society’s and
employees’ health and safety [20], respect stakeholder interests and stakeholder participation [21],
and enhance public transparency. The process of addressing social issues is known as social
issues management, while social consequences, social services, and other concerns, the
company’s obligations to the state, staff, and clients, as well as the employee’s responsibilities
to the company, are referred to as social responsibility [22].

ECONOMIC DEVELOPMENT

The company ought to consider measures that promote economic growth. rather than relying
solely on financial results. One strategy for achieving such growth or long-term stability is
value development, which is determined by subtracting capital expenditure from market price [23].
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Competitive goods and environmentally friendly businesses and services can add value to a
company’s products and services [24]. Looking for methods for optimizing value development
while lowering operating costs, and raising living standards and quality of life as well as
collaborating with investors will help to increase value [25]. Although some practices will not
directly lead to improved financial performance, they will have the potential to create value for
stakeholders, resulting in long-term economic development. Value can be created by
developing innovative products and/or services that consumers enjoy, and, as environmental
concerns gain greater significance, green technology can be an effective strategy for
organizations to achieve economic growth and competitive advantage [22].

ENVIRONMENTAL DEVELOPMENT

Environmental issues are related to a company’s concept of how to conduct its work so that its
final products have the least effect on the environment, land, air, and water. The aim of
environmental development for an enterprise is to operate within the ecosystem’s expansion
rate by minimizing pollution, lowering resource usage, and reducing the corporation’s
ecological footprint [26] for example, by reducing water use, recycling waste, and redesigning
products. As part of the realistic strategy, appropriate production methods that decrease waste
and pollution are needed [27]. Environmental development best practices include reducing
pollution, using inputs from environmentally friendly industries and products that will have a
positive impact on living organisms, as well as adhering to regulations that reduce production
costs in the long run [22].

METHODOLOGY

A questionnaire survey is considered the most appropriate method of objectively examining
the level of understanding of sustainability drivers and issues among practitioners.
Questionnaire surveys have been used in investigating and evaluating the CSD of CVDB from
an employee’s perspective, and to analyse the relationship between the core values regarding
the three dimensions of sustainability beginning with how they relate to organizational culture.

The aim of the study is to analyse the economic, social, and environmental activities and
services to reach the goal of increasing living standards and creating technological
development in the concerned sectors.

DATA COLLECTION, SAMPLING AND MEASURES

Data was gathered through a questionnaire from the target respondents. A 5-point Likert scale
was adopted for the questionnaire survey. A Google Forms questionnaire with a cover letter
for the targeted sample was distributed online. The 149 respondents varied according to
education level, title position and experience. The questionnaire was developed based on CSD
measures. The performance instrument involved 18 questions using 5-point scales ranging
from 1 (Strongly Disagree) to 5 (Strongly Agree) and some general information questions.

RESULTS

A descriptive analysis of the relationship between organizational corporate sustainability and
the identification of the values supporting the organisation was conducted by evaluating the
social, economic, and environmental dimensions towards sustainability.

The questionnaire survey was divided into two sections: general demographic information and
the concept of sustainable regeneration to gather key information relating to the concept of the
three sustainability dimensions. The following represents the descriptive analysis showing the
responses of the employees and illustrating the analysis for each sustainability dimension for
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categories and subcategories as shown. The questionnaire analysis shows that Cronbach’s
alpha reliability statistics, Cronbach’s a = 0,94 for the 18th question, suggests that the items
have relatively high internal consistency, since the reliability coefficient that exceeds 0,70 is
considered “acceptable” in most social science research situations. On the other hand, to make
sure that the phrases are understandable and clear to the participant and do not need to be
modified, changed or reformulated, the validity of the measurement of the correlation between
variables was checked using the Pearson Coefficient test, which was found statistically
significant at 0,05 level. In addition, Chi-square test of independence was applied, and the
statistical significance level was chosen as 95% confidence which was found significant.

Radar charts below show the responses according to their classifications. The descriptive
statistics analysis was conducted to explore the participants’ response and to understand their
attitude and reactions, while the characteristics of the variables, which were collected in the
questionnaire survey, were divided into three sections social, economic, and environmental.

The figures represent the sustainability satisfaction (agree and strongly agree) and
dissatisfaction (disagree and strongly disagree) classified by dimensions and demographic
information.

For employees with less than 16 years’ experience, Figure la below shows that social
sustainability satisfaction (agree and strongly agree) accounted for more than half of the
respondents’ votes, and fewer respondents were unsatisfied 14% (disagree and strongly
disagree), showing that there is some opposition, but it is not widespread. Economic
sustainability shows that 48% of the respondents are satisfied, indicating widespread support
for economic sustainability measures. Meanwhile, regarding environmental sustainability,
neutral responses are most prevalent at 31%, indicating a considerable lack of a strong opinion
on environmental sustainability efforts, and disagreement at 32% is substantial, indicating
dissatisfaction with environmental initiatives.

For employees with 16 years’ experience or more, Figure 1b below shows that social
sustainability satisfaction reaches for this category 62% indicating that the majority of
respondents view social sustainability initiatives positively, while 17% of the respondents are
unsatisfied: Economic sustainability shows that almost half of the respondents are satisfied,
while 21% of them are unsatisfied. Environmental sustainability shows that almost one-third
of the respondents are satisfied, one-third are unsatisfied, and one-third are neutral.

For employees in managerial positions, Figure 1¢ shows that social sustainability satisfaction
reaches the highest score in this category, with 84%, while 7% of the respondents are
unsatisfied. Economic sustainability shows 48% of the respondents are satisfied, while 26% of
them are unsatisfied, and for environmental sustainability almost half of the respondents are
satisfied and 32% of them are neutral.

For employees in non-managerial positions, Figure 1d below shows that social and economic
sustainability satisfaction takes up almost half of the respondents’ votes; nearly 50%, while
19% and 21% of the respondents are unsatisfied with the social and economic sustainability
respectively. Regarding environmental sustainability, less than the third are satisfied and 37%
are unsatisfied.

Figure 2 represents the CSD for the three sections, taking into consideration all demographic
information factors. Social sustainability satisfaction reaches 60% of the total respondents,
while almost 16% of the respondents are unsatisfied, Economic sustainability shows almost
half of the respondent are satisfied while 26% of them are unsatisfied, and for environmental
sustainability, 36% of the respondents are satisfied and almost 22% are unsatisfied.
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Figure 2. Corporate Sustainability Dimensions.
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CONCLUSION

Taking the demographical variables into account, it was determined that the data were
statistically significant, at the level of statistical significance (o = 0.05), and the reliability and
validity results are acceptable at their statistical threshold rates.

For the sustainable dimension analysis, it was found that social sustainability has the highest
percentage of support and approval, followed by economic sustainability, although some
proportions of the respondents are neither positive nor negative (neutral) regarding social and
economic sustainability, which may suggest conflicting opinions regarding some matters
related to these dimensions.

Environmental sustainability faces the highest opposition and the least support, suggesting that
this may be the most controversial issue and due to a lack of visible results, this dimension
mostly leans towards a less favourable view. Neutrality is considered the highest in this
dimension, which may reflect uncertainty and complexity suggesting significant room for
improvement in how these initiatives are designed, implemented, or communicated.

Finally, more attention must be paid to environmental activities, and innovative approaches are
necessary, taking into consideration the reduction of negative impacts on the company’s
long-term viability, while also reducing any negative environmental impacts of the company’s
products and services. Risks must be reduced by implementing environmental restorations,
taking serious actions, and performing environmental auditing, as well as increasing the
awareness of the importance of environmental sustainability.
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