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Introduction: Teamwork is one of the most important and challenging aspects of working in the
healthcare system. Cardiological treatment of patients implies dynamism, speed, dexterity, skills and
knowledge of healthcare professionals'. The roles in the team chain should be adequately distributed,
coordinated as a team, determined by time, and the size of the team must be optimal. Different cardiol-
ogy departments and extensive treatment require the involvement of different experts, the functional-
ity and good structure of the department, and adequate communication?.

Methods: The study was conducted in the University Hospital Centre ,Sestre milosrdnice" at the Clinic
for Diseases of the Heart and Blood Vessels from March 30 to April 15, 2025. The study was attended
by (N=79) nurses/technicians (85%), physiotherapists (7%), caregivers (4%) and radiology technicians
(4%). The emphasis is on the nurse as a team leader. This study used a questionnaire consisting of 16
questions in two parts: functionality and leadership of the department and communication among
respondents in the department. The questionnaire was translated and modified from the survey ques-
tionnaire — Team Stepps Teamwork Perceptions Questionnaire.

Results: The results of research show that the majority of nurses/technicians are university-educated
with the necessary experience and competencies. The function and leadership were evaluated satis-
factorily in all segments; a certain part of respondents is less satisfied with the transfer of information
by the manager or with each other and with the resolution of conflict situations. The results show
satisfaction with teamwork, functionality and distribution of roles, emphasize the essentiality and
expediency of the team. The survey shows that the team members agree with each other and support
each other, correct each other, support and successfully resolve conflict situations.

Conclusion: Teamwork is the most widespread form of work group when solving problems. When es-
tablishing a team, the goal, the size of the team, the division of roles and responsibilities and the time
frame of the team duration are very important.® The goal must be the same for everyone, and everyone
must strive to achieve that goal. The size and structure of the team must correspond to the complexity
of the problem/goal that must be met. Roles and responsibilities are the most important aspects that
must be adopted on the basis of character traits, abilities, experience, competence and the like?.
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