Organization, Technology and Management in Construction 2025; 17: 110-120

§ sciendo

Research Paper

Open Access

Rapheal Abiodun Ojelabi**, Lekan Amusan?, Adeoye Olugbenga Adewolu?,

Oladeji Olubunmi Olanipekun?

Government’s motives and investor’'s commitment
in public-private partnership procurement

system adoption

DOI 10.2478/0tmcj-2025-0007
Received: August 14, 2024; accepted: April 29, 2025

Abstract: The study examined the government’s motives
in adopting public—private procurement (PPP) and its
relationship with the private investor’s service commit-
ment to infrastructure delivery. The study adopted a quan-
titative research method with a survey conducted using
a structured questionnaire targeted at 384 respondents
selected through random sampling. The data were ana-
lysed using mean, percentile and Pearson correlation sta-
tistical tools. The study identified 17 key motives respon-
sible for the government adopting PPP in socio-economic
infrastructure delivery. These motives were factored into
three main groups: public infrastructure maintenance,
financial and economic benefits; improved discipline in
the contractual relationship and predictable path in infra-
structure delivery and integration of innovative approach
in enhancing infrastructure delivery. Therefore, the
relationships between the three factored government’s
motives and investor’s commitments, including finance,
management, technical and operational services in PPP,
were tested using the Pearson correlation statistical tool.
The results showed that the motive for public infrastruc-
ture maintenance, financial and economic benefits of
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the government in PPP showed a significant relationship
with the four services commitment of private partners.
Also, the government’s motive for improved discipline
in the contractual relationship and predictable path
in infrastructure delivery showed significant relation-
ships with technical, finance and management commit-
ments of investors. Lastly, the government’s motive for
the integration of innovative approaches in enhancing
infrastructure delivery showed a significant relationship
with only technical commitment. The outcome indicates
that factors measuring government motive and investor's
services commitment are mutually dependent and critical
in ensuring a sustained relationship among stakeholders
in a PPP arrangement for infrastructure procurement.

Keywords: public-private partnership, procurement
system, infrastructure, government, motives, Nigeria

1 Introduction

The relevance of infrastructural development in a nation
cannot be denied due to its transformative impact on
society (Afolabi et al. 2019; Deep et al. 2023). Public
infrastructure procurement has been a vital role of the
government (Xu 2023); hence, her search for a procure-
ment option that can guarantee its continuous provision
is crucial. Among the existing procurements options,
public—private partnership has been considered impor-
tant and widely adopted by governments for public infra-
structure procurement (Roumboutsos et al. 2017; Sun et
al. 2021; Deep et al. 2024). Public-private procurement
(PPP) can be defined as a collaboration between the gov-
ernment and private parties to meet the social and eco-
nomic needs of the people (Zhang et al. 2025). The pro-
curement of public infrastructural facilities under the PPP
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arrangement has taken a new dimension beyond the tra-
ditional system mainly driven by governments (Ojelabi et
al. 2018; Kukah et al. 2025). The Infrastructure Concession
Regulatory Commission (2009) affirmed that the Nigerian
government has placed high priorities on the provisions
of social and economic infrastructure through its efforts
in adopting PPP to create new infrastructure and expand
and refurbish the existing assets. The country’s poor
infrastructure ratings coupled with inadequate finance to
bridge its infrastructure gaps necessitate private financing
under the public—private partnership arrangement. Bello
(2017) stated that the adoption of PPP in Nigeria will not
only help unlock the infrastructure space but also provide
jobs for the population. The economic and social transac-
tions that resulted from the implementation of the public—
private partnership procurement system are factors that
can also contribute to Nigeria’s economic ratings in the
global market (Ibem 2010). The positive implications of
PPP are unparalleled compared to other existing pro-
curement systems. However, there are still mixed feelings
among stakeholders in the Nigerian construction indus-
try about why the government is adopting public—private
partnership procurement for the nation’s public infra-
structure provision.

Though it was generally believed that the govern-
ment’s motive in adopting PPP was to break its monop-
oly in public infrastructure provisions, some researchers
think differently. Monibot (2010) argued that PPP adop-
tion in infrastructure procurement had enriched some
contractors due to the excessive profit made from the exe-
cution of public works. Sambrani (2014) also viewed the
public—private partnership as a medium through which
governments shift infrastructure provision responsibil-
ity to the private sector. However, Robinson et al. (2010)
argued that PPP is a medium through which the public
sector can manage sluggishness in the provision of infra-
structure facilities and minimise corruption. In the same
vein, Jintamanaskoon and Chan (2011) revealed that PPP
adoption provides enhanced service delivery and better
value for money. Arewa and Farrell (2011), however,
asserted that PPP has come to stay because infrastructure
provision is gradually overwhelming the government. The
introduction of the PPP procurement system has not only
promised to accelerate infrastructure provision worldwide
but also helped to reduce the overreliance on the govern-
ment for infrastructure provision.

Nevertheless, for the PPP procurement system to be
successfully implemented in any part of the world, the
government needs to establish credible motives capable of
attracting private investor’s commitment to infrastructure
provision. Past studies have been carried out to investigate
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government’s motives in PPP procurement implementa-
tion for infrastructure delivery. Onyemachi et al. (2015)
examined the critical success factors for public—private
partnerships in housing project; Osei-Kyei and Chan
(2018) addressed the reasons for PPP in developed and
developing economies and Kukah et al. (2023) focused on
motivations for adopting PPP for a power project in Ghana.
However, there is a dearth of studies investigating rela-
tionships between government’s motives and the commit-
ment of private investors’ services in a PPP arrangement.
Therefore, this study addressed the research gap.

The study is critical due to Nigeria’s poor infrastruc-
ture gap and poor relationships among PPP stakeholders.
World Economic Forum (2016) data indicated that Nigeria
was ranked 132nd out of 138th in infrastructure strength
among nations worldwide. However, despite the wide
infrastructure gaps, a number of PPP projects were termi-
nated due to poor relationships among the PPP stakehold-
ers from the initiation phase. Babatunde (2015) reported a
concession contract for the 105 km Lagos—Ibadan Express-
way between Bi-Courtney Concession Company and the
Federal Government of Nigeria to develop and manage
the Lagos—Ibadan expressway which failed due to the bad
relationship between the private investor and the govern-
ment. Another case cited by Afolabi (2011) was the PPP
contractual agreement between Muritala Muhammed
Airport (MMA) II concessioner and the Federal Govern-
ment, which experienced repeated changes in the con-
cession agreement due to poor relationships among the
parties. Hence, unveiling the relationships between the
government and private partners helps to establish the
government’s motives that serve as a critical enabler to
private investors’ commitments in infrastructure provi-
sioning. The study would impact a clear understanding of
requisite shared factors essential for successful collabora-
tion among stakeholders in a PPP arrangement.

2 Literature review

The government’s choice to adopt the public—private
partnership procurement system in infrastructure provi-
sion amidst other procurements types can be attributed
to its inherent motives. McClelland et al.’s (1989) theory
of human motives established that human action is trig-
gered by motives. The theory further buttressed that
there are two forms of motives that dictate human action:
implicit and explicit motives. Kehr (2004) and Hermans
et al. (2017) explained that implicit motives are triggered
by things that are loved or desired, while explicit motives
are influenced by obligation. The government’s obligation



112 —— Ojelabi et al., Government’s motives and investor’s commitment in PPP procurement

to infrastructure provisions dictates her motives for the
adoption of the PPP system. Nevertheless, there have
been speculations among the PPP stakeholders as to why
the government adopted the procurement system beyond
public infrastructure provision. Cheung et al. (2010) and
Sallberg and Numminen (2022) raised the question of the
government’s motives in PPP adoption. Various stake-
holders in the built environment hold separate views
on PPP adoption in public infrastructure procurements.
Jamali (2004) viewed PPP adoption as a tool for aid relief
by developing countries from international organisations.
In contrast, Lee (2013) argued that global issues ranging
from society and security to economics and environment
to poverty in developing countries could not be resolved
by aid but rather by collaboration between governments
and private organisations. Liu and Wilkinson (2011) also
identified the benefits of local economic development as
one of the motives for PPP adoption. It is revealed that
infrastructure strain or developmental need has been
evidenced in the countries finding PPP attractive. Jintam-
anaskoon and Chan (2011) further reinforced that PPP
adoption lies in its capacity to provide better service deliv-
ery and value for money than other procurement options.
Arewa and Farrell (2011) instead viewed PPP’s attractive-
ness in its cost and time predictability compared to other
procurement routes.

The research findings on motives for PPP adoptions
are limitless, and they include better mobility of resources
by the private sector (Walker and Smith 1995; Skietrys et
al. 2008), ability to raise funds for projects and enhance
technology transfer to the locals (Walker et al. 1995; Gho-
badian et al. 2004; Li et al. 2005hb), ease in public admin-
istration costs (Walker et al. 1995; Li et al. 2005b), enhance
management and maintenance of public infrastructure
(Li et al. 2005b; Babatunde et al. 2012), facilitate creative
and innovative approach and accelerate infrastructure
provision (Li 2003; Osei-Kyei and Chan 2017; Kavishe and
Chileshe 2018), capacity to raise funds for projects (Walker
and Smith 1995; Babatunde et al. 2012), resolve issues with
public sector budget limitation and enhance government
integrated solution capacity (Cheung et al. 2010) and min-
imise public funds fixed in capital infrastructure projects
(Jones et al. 1996). In the same vein, Oyebaniji et al. (2011)
identified the government motives for PPP adoption to
include its budget enlargement benefit, synergy provision
and capacity enlargement. Kulasingam (2012) also asserted
that beyond the financial motives for PPP adoption, the
provision of employment on a large scale through the PPP
industry is another salient primary factor why PPP should
be encouraged. It further buttressed that the implementa-
tion of PPP creates opportunities in different units, which
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include facilities management, maintenance and construc-
tion, among others, which will require professional ser-
vices.

However, despite the general motives for PPP adop-
tion, governments in different countries across the globe
have shown differences and similarities in motives for
PPP implementation within their jurisdictions. Roehrich
et al. (2014) indicated that the United Kingdom was moti-
vated to adopt PPP in the country’s health system due to
its capacity to ease the bottlenecks in the public system.
It further disclosed that in the United Kingdom health
system, the major motives for PPP adoption include the
need to control the rising expenditure of refurbishment,
guarantee maintenance and operation of public assets,
and the need for the private sector’s innovation in service
due to constraints on the government’s budget and
the issue of risk management. In the same vein, KPMG
(2010) highlighted the motives for the adoption of PPP in
Australia to include value for money, significant design
innovation and appropriate risk transfer. English (2016)
also disclosed that the Australian government’s motive to
adopt PPP is due to the procurement system provisions to
transfer risk and protect the public sector from being bur-
dened by debt. Likewise, Osei-Kyei and Chan (2018) con-
ducted a study to determine the Hong Kong government’s
motives for PPP adoption in the country. It was revealed
from the study that the government of Hong Kong consid-
ers PPP because the procurement system provides reliable
and valuable service delivery, allows for shared risk and
guarantees quick delivery of public infrastructure projects
compared to other procurement routes.

Studies were also conducted in developing countries
to investigate the government’s motives for PPP adoption.
Onyemachi et al. (2015) unveiled the motives for PPP adop-
tion by the Nigerian government for housing provision,
which include solutions to public infrastructure budget
constraints, faster project completion and limited debt
due to public infrastructure projects. Also, Owusu-Manu
and Kukah (2017) and Osei-Kyei and Chan (2018) revealed
that Ghana’s motives for adopting PPP are centred on the
procurement system’s ability to guarantee reductions in
public expenditure, facilitating faster delivery of public
infrastructure, benefits of risk-sharing and the value-for-
money advantage. Hence, it is evident from the foregoing
that the motives of developed and developing countries
for PPP adoption are not far apart. The similarities in gov-
ernment motives across different jurisdictions for PPP
adoption include accelerated infrastructure provisions
and risk-sharing benefits. However, the financial motives
of PPP do not cut across all countries; rather, they are
more peculiar to the governments of developing countries.
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Notwithstanding the government’s huge responsibil-
ities under the PPP procurement arrangement in infra-
structure provisioning, it cannot be sufficient without the
private sector resource commitment (Castelblanco et al.
2025). This is a pointer to the significant position occu-
pied by the private sector in a PPP arrangement. (Ham-
ilton and Holocomb, 2013), (Gunnigan and Rajput, 2010)
and (Zhang and Cheng, 2013) revealed that among the key
private investor’s resources in PPP critical for effective col-
laboration with the government includes finance, techni-
cal and management services. Berkley Legal Management
(2020) also affirmed that the provision of capital is one
of the commitments of private partners in a PPP arrange-
ment, which is critical in infrastructure delivery and man-
agement. Furthermore, Vandenberg (2015) emphasised
that beyond the private sector, financial resources in PPP,
technical, management and operational services are also
essential inputs from the private sector for a successful
partnership with the government. It is evident from the
foregoing that four critical services of the private inves-
tor, which include financial service, technical service,
management service and operational service, are vital in
PPP’s successful implementation. The commitment of the
private investors’ services in PPP is one of the focal direc-
tions of the study. Hence, the study examined the rela-
tionship between the government’s motives in PPP and
private investor’s services to determine the triggers to the
investor’s commitment under the procurement arrange-
ment as fulfilled in the relationship theories explored in
Meyer et al. (2004) on motivation and commitment.

3 Research methodology

3.1 Research process

In evaluating the relationship between government’s
motives in PPP and private investor’s services commit-
ment, the study adopted a survey approach through a
well-structured questionnaire. The targeted respondents
were PPP stakeholders operating in Lagos and Abuja,
Nigeria. Lagos and Abuja were selected for the study
because they represent the commercial centre and Federal
Capital Territory in the country. Also, most of the targeted
government organisations and key players in the construc-
tion industry with requisite experience in PPP construc-
tion project management operate majorly from these two
locations. Despite the selection of the two locations for the
study, other regions across the country collectively hold
a sizable number of stakeholders that could potentially
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contribute to the outcome of the study but are not consid-
ered due to time and cost constraints. The study adopted
a project-based method to select 19 PPP projects in Lagos
and Abuja. Thus, a total of 384 sample representatives
were identified, and questionnaires were administered
using a random sampling approach. The representative
sample for the study consists of a selection of construc-
tion professionals with PPP project experience operating
within the two selected locations. The targeted groups
consist of the Bureau of Public Procurement Agency (108),
Lagos State Public Procurement Agency (125), consultants
(36), financiers (18) and contractors (97). The representa-
tive sample represents the broader population of potential
project participants operating in the listed organisations
from the two locations in the study. The approach was
adopted by taking a cue from Babatunde (2015), indicat-
ing that when a country’s PPP is in the infant stage, the
lists of professionals in PPP are still growing; hence, a rep-
resentative sample from the population identified from a
project-based method is valid.

The questionnaire used for the survey was divided into
three sections. The first section addressed the characteris-
tics of the respondents. The second section investigated the
government’s motivating factors in the application of PPP
in social and economic infrastructure management. The
government’s motives for the application of the PPP pro-
curement route in socio-economic infrastructure manage-
ment were measured using the Likert scale ranging from
‘1=strongly disagree’ to ‘5 =strongly agree’. The third ques-
tion focused on the critical services of the private investors
in PPP procurement implementation using the Likert scale
ranging from ‘1 = strongly disagree’ to ‘5 = strongly agree’.
The data generated were analysed using mean score and
factor analysis. The relationships in the study were also
tested using Pearson correlation. Pearson correlation was
used to determine the relationship between government’s
motives and investor’s services commitment because it
is suitable for measuring the consistency of movement
between two variables, whether they are both moving in a
positive or negative direction.

4 Result presentation

4.1 Characteristics of respondents

This section focused on the characteristics of the study
respondents. The characteristics of the respondents are
presented in Table 1. The study includes both public and
private stakeholders, and the result presented showed
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that public sector stakeholders have the highest rep-
resentation, with 59% of the total respondents, while
private sector stakeholders have 41% of the total respond-
ents. The results in Table 1 further classified the role of the

Tab. 1: Respondent characteristics

Characteristics Frequency Percentage
Respondent sector

Private 113 41.24
Public 161 58.76
Total 274 100
Respondent role

Lagos state public procure- 91 33.2
ment Agents

Contractor 76 27.7
Bureau of public procurement 70 25.5
agents

Consultant 26 9.5
Financier 11 4.0
Total 274 100
Industrial experience

1-10years 154 56.0
11-20years 116 42.0
21-30years 4 2.0
Total 274 100

Bold letters are for headings and total.

Tab. 2: Government’s motives for adopting public—private partnership
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public and private stakeholders’ representative organisa-
tions in the study as contractors, consultants, Bureau of
Public Procurement Agency, Lagos State Public Procure-
ment Agency and financier. It is evident from the result
presented in Table 1 that the Lagos state public procure-
ment agents have the highest number of respondents,
with 33.2% of the total participants, followed by the con-
tractors, with 27.7% of the total participants, and then the
bureau of Public procurement agents, with 25.2% of the
total respondents.

The respondent’s industrial experience ranges from
1 year to 30 years; however, the results in Table 1 showed
that 56% of the respondents have 1-10 years of industry
experience, 42% have 11-20 years of industry experience
and 2% of the respondents have 2130 years of industry
experience.

4.2 Government’s motives in PPP in
the procurement of socio-economic
infrastructure

This section focused on examining the motives of the
government for PPP implementation in social and
economic infrastructure management. The results
presented in Table 2 showed the 17 factors measuring
the government’s motives for PPP implementation in the
study.

Motivating factors Public Private Overallmean Remark
Mean Mean
Resolve issues with public sector infrastructure budget limitations 4.48 4.52 4.50 Strongly agreed
Guarantee local economic development 4.49 4.48 4.49 Agreed
Better risk sharing 4.38 4.59 4.48 Agreed
Facilitate creative and innovative approach 4.42 4.50 4.47 Agreed
Accelerate infrastructure provision 4.39 4.38 4.38 Agreed
Saves time in delivering public projects 4.31 4.37 4.35 Agreed
Minimises corruption in public infrastructure procurement 4.39 4.25 4.30 Agreed
Invoked discipline in infrastructure provision 4.36 4.25 4.29 Agreed
Resolve public sector administrative cost 4.10 4.29 4.23 Agreed
Improve public infrastructure management and maintainability 4.09 4.27 4.21 Agreed
Provide incentive to new market penetration 4.23 4.16 4.19 Agreed
Enhances government integrated solution capacity 4.09 4.24 4.19 Agreed
Resolve inactiveness in traditional procurement of public infrastructure 4.00 4.28 4,18 Agreed
Minimised public fund fixed in capital project 4.06 4.20 4.15 Agreed
Enhances local’s capacity technologically and otherwise 3.95 4.19 4.11 Agreed
Better service delivery 3.93 4.02 3.99 Agreed
Time and cost predictability 3.76 4.10 3.98 Agreed
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However, among the factors evaluated, the five highly
rated factors motivating the government to adopt PPP for
infrastructure provisions are the procurement capacity to
resolve budget limitations in the public sector with a mean
score of 4.50, its benefits for local economic development
with a mean score of 4.49, better risk-sharing benefits with
a mean score of 4.48, facilitate creative and innovative
approach with a mean score of 4.47 and accelerate infra-
structure provision with a mean score of 4.38. The two
least factors identified as the government’s motives for
PPP implementation include the procurement ability to
improve service delivery and the capacity to better predict
time and cost in construction project delivery, with mean
scores of 3.99 and 3.88, respectively.

To further expound the findings on the government’s
motives in implementing PPP for social and economic
infrastructure delivery, the factors are summarised for a
clearer understanding of the characteristics using factor
analysis. Therefore, principal component analysis using
the Varimax rotation method was executed. The factor-
ability of the data was tested with Kaiser—Meyer—Olkin
(KMO) measure sampling adequacy and Bartlett’s test of
Sphericity. The KMO measure sampling adequacy was
0.636, which is above the minimum acceptable value of
0.6 (Pallant 2010) for good factor analysis. Bartlett’s test of
Sphericity is considered to be significant as it falls within
the acceptable significant range of 0.00-0.05. The results
from KMO and Bartlett’s Sphericity test show that the data
gathered are suitable for factor analysis.
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The three factors extracted are shown in Table 3. The
component factors were fixed and extracted based on the
factor loading of 0.40, which is the minimum acceptable
factor loading for extraction (Pallant 2010). The three
component factors extracted were above the benchmark
of 0.40. The three component factors extracted are titled
public sector infrastructure maintenance and its economic
benefits, improved discipline in contractual relationships
and predictable path in infrastructure delivery and
integrated innovative approach in enhancing infrastruc-
ture delivery. Hence, the components of each of the three
principal factors are depicted in Table 3.

Hence, the three-dimensional factors that define the
government’s motives in PPP were further used to test its
relationships with private sector service commitments
(finance, management technical and operational inputs)
under the PPP arrangement in infrastructure provision.

4.3 Null hypothesis H : The government’s
motives in PPP adoption do not have a
significant relationship with the private
sector services commitment in PPP

The study proposed a hypothesis to test the relationships
between factors measuring government’s motives in PPP
adoption and private partner’s service commitment in
PPP implementation. The principal factors measuring
the government’s motives are public sector infrastructure

Tab. 3: Factor loading on government’s motives for public—private partnership adoption

Component
1 2 3
Public infrastructure maintenance, financial and economic benefits
Minimise public fund fixed in capital infrastructure projects 0.759
Improve public infrastructure management and maintainability 0.654
Resolve public sector administration cost 0.627
Guarantee local economic development 0.523
Enhanced local’s capacity technologically and otherwise 0.482
Improved discipline in contractual relationships and predictable path in infrastructure delivery
Invoked discipline in infrastructure provision -0.651
Trust in risk sharing 0.538
Time and cost predictability 0.484

Integrate innovative approach in enhancing infrastructure delivery
Facilitate creative and innovative approach
Saves time in delivering public projects

Accelerate infrastructure provision

0.514
0.479
-0.477

Extraction method: Principal component analysis.
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Tab. 4: Pearson correlation on relationship between government’s motives and investors’ commitment

Government’s motives Technical Management  Finance service  Operational
service service service

Public infrastructure maintenance, Pearson correlation 0.167** 0.142* 0.125* 0.194**
finance and economic benefits Sig. (two-tailed) 0.006 0.018 0.038 0.001

N 274 274 274 274
Trust and improved discipline in Pearson correlation 0.270** 0.193** 0.250** 0.062
contractual relationships and predictable sig. (two-tailed) 0.000 0.001 0.000 0.303
path in infrastructure delivery

N 274 274 274 274
Integrate innovative approach in Pearson correlation 0.136* 0.021 0.097 0.074
enhancing infrastructure delivery Sig. (two-tailed) 0.025 0.724 0.110 0.225

N 274 274 274 274

The bold value is value below 0.05 and it dictate the significant of the Variables.
*Signify strength and direction of the significant relationship between variables. Also, Pearson correlation value for the relationship of
“public infrastructure maintenance finance and economic benefits” with “operational service.”

maintenance and its economic benefits, improved disci-
pline in contractual relationships and predictable path
in infrastructure delivery and integrated innovative
approach in enhancing infrastructure delivery. Also, the
factors measuring the private investor’s services under the
PPP arrangement are finance, management, technical and
operational services. Hence, the hypothesis was tested
with the Pearson correlation analytical tool, and the result
is presented in Table 4. According to Pallant (2010), the
acceptable significant value is within the range of 0.00-
0.005. Therefore, the significant values of 0.00-0.05 are
accepted, why values above 0.005 are rejected. The result
showed that the first principal government’s motives in
PPP, which is public infrastructure maintenance, finan-
cial and procurement economic benefits, have a positive
significant relationship with all the factors on the private
sector services, which are finance with 0.038, technical
skills with 0.006, management skills with 0.018 and oper-
ational skills with 0.001.

Also, another government motive for the adoption of
PPP, which is centred on the procurement option capacity
to improve discipline in contractual relationships and to
ensure a predictable path in infrastructure delivery, has a
positive relationship with three of the four factors meas-
uring the private sector services in PPP: technical input
(0.000), financial input (0.001) and management input
(0.000). The third government motive in PPP implementa-
tion, which is due to the procurement capacity to engender
innovative approach and enhance infrastructure delivery,
only shows a positive significant relationship (0.025) with
private sector technical input in infrastructure provision.
The implications of the positive relationship in practice
indicate that government’s motives and investor’s services

commitment are triggers that can encourage sustainable
relationships under a PPP arrangement.

5 Discussions

The study uncovered three critical government motives
for the adoption of public—private partnerships in the
delivery of social and economic infrastructure in Nigeria.
The study revealed that one of the government’s motives
for PPP is focused on public infrastructure maintenance,
finance and economic benefits. Roehrich et al. (2014),
Osei-Kyei et al. (2014), Jones et al. (1996) and Walker and
Smith (1995) supported the findings by indicating that
the pivotal motives for the adoption of PPP by the govern-
ment are due to the procurement route capacity to create
alternative finance for infrastructure provisions and the
system’s capacity to accommodate infrastructure mainte-
nance and contribute to economic development through
job creation. The government’s motive in PPP further
shows a significant relationship with the commitment
of private investors to technical, financial, management
and operational services in infrastructure provision. The
established relationships indicate that among the gov-
ernment motives for PPP implementation, the motive for
creating alternative finance for infrastructure provisions
and the system’s capacity to accommodate infrastructure
maintenance and contribute to economic development in
PPP is not only critical to attracting private investors but
also influences their commitment under the procurement
arrangement.

Furthermore, the study unveils another government
motive in PPP to be linked to the procurement system’s
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ability to engender trust and improve discipline in con-
tractual relationships and a predictable path in infra-
structure delivery. The finding is supported by Cheng et al.
(2021), Wang et al. (2017), Jefferies and McGeorge (2009)
and Arewa and Farrell (2011). The authors disclosed that
the government’s choice of PPP is due to the procurement
system’s trust in risk-sharing, firmness in contractual rela-
tionships and guarantee of predictability in the time and
cost of infrastructure delivery. The government motive
shows a significant relationship with investors’ commit-
ment to technical, financial and management services
under a PPP arrangement. The implication of the relation-
ship connotes that the government motive is important
because it is a trigger to private investor’s willingness and
readiness to commit their resources.

Lastly, the study uncovered the government’s motive
in PPP, which included the procurement system’s capacity
to integrate innovative approaches in enhancing infra-
structure delivery. Liu et al. (2024) attested that PPP pro-
curement system innovation has contributed to value for
money in government projects. Also, the government’s
motive for the PPP procurement system innovation capac-
ity shows a positive relationship with investor’s technical
service. The implication of the significant positive rela-
tionship between the government motives in PPP and the
commitment of private sector services established mutual
dependency on each other. The mutual dependence on the
government motives and private partner services commit-
ment in PPP connotes positive partnership, which is criti-
cal to the smooth execution of the procurement system in
infrastructure delivery.

The findings from the study hinged on the theory of
motivation and commitment. Meyer et al. (2004) stressed
the existing relationship between motivation and com-
mitment by indicating that commitment is a component
of motivation. (Gollwitzer and Oettingen 2001; Eccles and
Wigfield 2002) pointed out that motivation is a force that
inspires commitment and vice versa. Hence, both com-
mitment and motivation have been viewed as forces that
influence behaviour. The relationship between the govern-
ment’s motivations in adopting PPP and its influence on
the investor’s service commitment underscores the theory
of motivation and commitment. The positive relationships
between the motivation and commitment variables in the
study indicate a positive behaviour between the govern-
ment and private partners to initiate a partnership under
the Public Private Partnership arrangement due to their
shared values.

The findings can assist governments in developing
a policy that is capable of avoiding poor relationships
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among parties in a PPP arrangement leading to project
disengagement in infrastructure provision. The policy can
prioritise critical shared values among parties that are
capable of sustaining relationships in the PPP arrange-
ment. Hence, a successful partnership will encourage
more investment in a PPP arrangement and guarantee
the execution of more construction projects, which offers
jobs for construction practitioners and boosts the nation’s
infrastructure strength.

6 Conclusion

The study unveiled the relationships between govern-
ment motives and partner commitments in the adop-
tion of the PPP procurement system. The study revealed
existing relationships between some variables measuring
government motives and private partner’s commitments.
The government’s motive for public sector infrastructure
maintenance and its economic benefits showed a strong
relationship with the four factors measuring the partner’s
commitments, which include finance, technical, manage-
ment and operational services. Also, the government’s
motive for trust and improved discipline in contractual
relationships and predictable path in infrastructure deliv-
ery showed a strong relationship with finance, technical
and management services. Lastly, an integrated innova-
tive approach to enhancing infrastructure delivery motive
showed a strong relationship with only private partners’
technical services.

Hence, in a bid to boost relationships between the
government and investors in PPP, the study recommends
that governments consider prioritising factors that are
capable of attracting private partners’ commitment to
infrastructure provisioning. These factors could be used
in developing policies that help to improve collaboration
under PPP procurement implementation. Also, private
investors should ensure that government values align
with their requirements before investing in infrastructure
provisions under the PPP arrangement.

Future research can focus on knowledge management
in advancing relationships among all stakeholders in a
PPP procurement system.
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