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TURIZAM I KAVA: ISKUSTVA 1Z CHIAPASA U MEKSIKU

TOURISM AND COFFEE: EXPERIENCES FROM CHIAPAS, MEXICO

SAZETAK: Predmet ove studije je istraziti turizam kave kao strategiju osiguranja sredstava
za Zivot u meksickoj saveznoj drzavi Chiapas na osnovi usporedbe autohtonih zajednica s privatnim
hacijendama. Pomocu okvira odrzivog osiguranja sredstava za Zivot u istraZivanju se koristi kvalitativni
pristup studije sluc¢aja temeljen na terenskom radu u dvjema autohtonim zajednicama i na dvije privatne
hacijende. Rezultati pokazuju da ruralni turizam, iako pruza odrZive gospodarske prilike zajednicama
i hacijendama, namece i sloZene kompromise. Hacijende daju prioritet ekonomskim koristima, ¢esto
poticudi iskoriStavanje radne snage i komodifikaciju prostora. Nasuprot tome, autohtone zajednice
prihvacaju turizam kao aktivnost komplementarnu tradicionalnoj poljoprivredi iako se bore s izazovima
u pravednoj raspodjeli ekonomskih i drustvenih koristi, §to dodatno pogorSava postojece sukobe
oko resursa. Isti¢e se utjecaj povijesnih sustava posjeda zemljiSta na oblikovanje utjecaja turizma
te se zagovaraju lokalizirane politike za rjeSavanje asimetrije moci. Zakljucak ukazuje na potrebu
prikladnih i kontekstualiziranih javnih politika u cilju poboljSanja odrzivog osiguranja sredstava za
Zivot pojedinaca koji se bave ekoturizmom uz istovremeno uravnoteZenje komercijalizacije turizma s
obaveznim oCuvanjem kulture i okolisa.

KLJUCNE RIJECI: zajednice, autohtono, razvoj, alternativo, gospodarstvo

ABSTRACT: This study explores coffee tourism as a livelihood strategy in Chiapas, Mexico con-
trasting indigenous communities with private haciendas. Employing a sustainable livelihood frame-
work, this research utilizes a qualitative case study approach based on fieldwork in two indigenous
communities and two privately-owned haciendas. Our findings indicate that while rural tourism pres-
ents viable economic opportunities to communities and haciendas, it also entails complex trade-offs.
Haciendas, prioritize economic gains, often perpetuating labor exploitation and spatial commodifica-
tion. In contrast, communities adopt tourism as a complementary activity to traditional agriculture but
face challenges in equitable distribution of economic and social benefit, further exacerbating existing
resource conflicts. The study highlights the influence of historical land tenure systems in shaping
tourism’s impacts, and advocates for localized policies responses to address power asymmetries. We
conclude that suitable and context-specific public policies are needed to improve the sustainable live-
lihoods of individual engaged in ecotourism, while balancing tourism commercialization with the
imperative cultural and environmental preservation.
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1. UVOD

Proizvodnja kave jedna je od najraSire-
nijih i najvaZnijih gospodarskih aktivnosti
u Chiapasu (juzni Meksiko), i diljem svijeta
(Contreras i Hernandez, 2008; Gonzalez et
al., 2011; Pérez-Grovas, 1999). Vecina proi-
zvodnje kave koncentrirana je u Americi (62
%), zatim u Aziji (24 %), Africi (13 %) i Oce-
aniji (1 %). Procjenjuje se da se 25 milijuna
obitelji u 50 zemalja izvoznica kave diljem
svijeta bavi proizvodnjom kave. Contreras i
Hernédndez (2008) tvrde da je u posljednjih
pet godina globalno proizvedeno otprilike
115 milijuna vrecéa kave.

Ipak, neke prakse proizvodnje kave pred-
stavljaju znaCajne izazove za poljoprivredu
i oCuvanje ekosustava, a industrija je i dalje
podlozna komercijalnoj nesigurnosti. Nada-
lje, lokalni proizvodali suoCavaju se s iza-
zovima ne samo u odrzavanju proizvodnje
kako bi zadovoljili fluktuacije globalne po-
traZnje, ve¢ i u prilagodbi promjenjivom pro-
izvodnom krajoliku. Proizvodaci kave poceli
su prihvacati bolje prakse i aktivnosti, poput
organske proizvodnje, pravedne trgovine,
izravnog sudjelovanja u izvozu bez posred-
nika i turizma kao dodatnog izvora prihoda.
Medutim, zbog tih izazova neki su se pro-
izvodaci kave odlucili prebaciti na turizam
kao gospodarsku aktivnost, pritom potpuno
zamijenivsi proizvodnju kave.

U ovoj se studiji primjenjuje okvir odr-
Zivog osiguranja sredstava za Zivot s ciljem
istraZivanja naina na koji turizam kave
funkcionira u razli¢itim sustavima posjeda
zemljiSta u Soconuscu u Chiapasu te posto-
je li medu njima razlike u smislu jednakosti,
oCuvanja kulture i ruralnog razvoja. Daje se
jedinstveni povijesni i socio-ekonomski kon-
tekst te glavne spoznaje za kreatore politika,
znanstvenike i prakticare koji rade na presje-
ku poljoprivrede i turizma. Konkretno, istra-
Zivanje je vodeno sljede¢im pitanjima:

1. INTRODUCTION

Coffee production is one of the most
widespread and important economic activi-
ties in Chiapas, southern Mexico, and around
the world (Contreras and Hernandez, 2008;
Gonzalez et al., 2011, Pérez-Grovas, 1999).
Most coffee production is concentrated in
the Americas (62 %), followed by Asia (24
%), Africa (13 %), and Oceania (1 %). An
estimated 25 million families across 50 cof-
fee-exporting countries around the world are
involved in coffee production. According to
Contreras and Herndndez (2008), approx-
imately 115 million coffee bags were pro-
duced globally over the past five years.

Nevertheless, some coffee production
practices pose significant agricultural and
ecosystem conservation challenges, and the
industry remains subject to commercial un-
certainty. Furthermore, local producers face
challenges not only in maintaining production
to meet fluctuations in global demand but also
in adapting to the changing production land-
scape. Coffee producers are now embracing
better practices and activities, such as organ-
ic production, fair trade, direct involvement
in exportation without intermediaries, and
tourism as a complementary income source.
However, due to these challenges some coffee
producers have opted to switch to tourism as
an economic activity thereby replacing coffee
production altogether.

This study applies a sustainable liveli-
hoods framework to examine how coffee
tourism operates across contrasting land
tenure systems in Soconusco, Chiapas, and
whether differences exist in terms of equity,
cultural preservation, and rural development.
Its unique historical and socioeconomic con-
text and critical insights are provided for
policymakers, scholars, and practitioners
working at the intersection of agriculture and
tourism. Specifically, the research is guided
by the following questions:
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1. Kako turizam kave stvara i distribuira
gospodarske prilike u autohtonim zajed-
nicama i na privatnim hacijendama?

2. Na koje se nacine komodifikacija pro-
stora u turizmu razlikuje u autohtonim
zajednicama i na privatnim hacijenda-
ma te koje su posljedicne socio-kulturne
implikacije takve komodifikacije?

3. U kojoj mjeri turizam kave moZe po-
sluZiti kao odrZiva strategija osiguranja
sredstava za Zivot i kako ona utjece na
tradicionalne poljoprivredne prakse i
kulturni integritet?

RjeSavanje ovih pitanja klju¢no je za ra-
zotkrivanje sloZenog odnosa izmedu turizma
iruralnog razvoja, ¢ime se pruzaju uvidi ute-
meljeni na dokazima za poticanje ukljucivi-
jih turisti¢kih praksi u regiji.

2. PREGLED LITERATURE
2.1. Vaznost kave u Chiapasu

Biljka kave unesena je u Meksiko iz Afri-
ke preko Gvatemale u 18. stoljecu. Kava se
u pocetku uzgajala na velikim hacijendama
(imanjima), prvenstveno u saveznim drZava-
ma Veracruz i Oaxaca, a kasnije i u Chia-
pasu (Gonzdlez et al., 2011). Godine 2020.
Chiapas je bio na prvom mjestu u zemlji i
po kriteriju zasadene povrSine (253 318 ha) i
po povrsini poZnjevene zemlje (237 656 ha)
od ukupno 710 431 ha zasadene i 636 003
ha poznjevene zemlje (STACON-SAGARPA,
2022; Vazquez-Lopez et al.,2022). Barrera i
Parra (2000) iznose da je samo u razdoblju
od 1998. do 1999. godine u saveznoj drzavi
Chiapas proizvedeno nevjerojatnih 1.551.180
vreca kave (svaka tezi 60 kg), Sto znaci otpri-
like jednu tre¢inu (33 %) ukupne proizvodnje
Meksika. Prema Waridel et al. (2001), uzgoj
kave u Meksiku generira oko 800 milijuna
USD godiSnje, uzdrzava gotovo dva milijuna
ljudi i stvara oko tri milijuna radnih mjesta
(Damian, 1988; Merlin-Uribe, 2018; Morales

1. How does coffee tourism generate and
distribute economic opportunities wi-
thin indigenous communities and priva-
tely-owned haciendas?

2. In what ways does the commodification
of space for tourism differ between indi-
genous communities and privately-ow-
ned haciendas, and what are the subse-
quent socio-cultural implications of such
commodification?

3. To what extent can coffee tourism serve
as a sustainable livelihood strategy, and
how does it affect traditional agricultu-
ral practices and cultural integrity?

Addressing these questions is crucial to
unraveling the complex relationship between
tourism and rural development, thereby pro-
viding evidence-based insights for fostering
more inclusive tourism practices in the region.

2. LITERATURE REVIEW

2.1. The importance of coffee in
Chiapas

The coffee plant was brought to Mexico
from Africa via Guatemala in the 18th cen-
tury. Coffee was initially cultivated on large
haciendas (estates), primarily in Veracruz
and Oaxaca, and later in Chiapas (Gonzilez
et al., 2011). In 2020, Chiapas ranked first
nationwide in both planted area (253,318 ha)
and harvested area (237,656 ha) out of a na-
tional total of 710,431 ha planted and 636,003
ha harvested (SIACON-SAGARPA, 2022;
Vazquez-Lépez et al., 2022). According to
Barrera and Parra (2000), during the period
of 1998-1999 alone, Chiapas produced a stag-
gering 1,551,180 coffee sacks (each weighing
60 kg), which translates to roughly one-third
(33 %) of Mexico’s total production. Accord-
ing to Waridel et al. (2001) coffee cultivation
in Mexico generates around $800 million
USD annually, supporting nearly two mil-
lion people and creating around three mil-
lion jobs (Damidn, 1988; Merlin-Uribe, 2018;
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i Adame, 2021; Vazquez-Lépez et al., 2022).
Zbog posebnih uvjeta uzgoja u Meksiku, na
proizvodnju kave utjeCu promjene u nacio-
nalnim ekonomskim politikama i dinamike
medunarodnog trZiSta, premda se vecina
proizvodnje izvozi u inozemstvo (Waridel et
al.,2001).

Zanimljivo je da znacajan dio zemljiSta
namijenjenog uzgoju kave u Chiapasu obu-
hvaca kategoriju ejidos, tj, zemljiSta u zajed-
nickom vlasniStvu kojima upravljaju razlicite
autohtone etnicke skupine (Barrera i Parra,
2000). Proizvodnja kave u Chiapasu znacaj-
no utje¢e ne samo na njegovu ekonomsku
dinamiku, ve¢ i na drusStveni i kulturni Zi-
vot te teritorijalni identitet podrucja koja se
bave uzgojem ove kulture (Damidn, 1988;
Morales i Adame, 2021; Rojas-Herrera i Ol-
guin-Pérez, 2018).

2.2. Uzgoj kave u regiji Soconusco

Regija Soconusco, smjeStena u najjuzni-
jem dijelu Chiapasa i granici s Gvatemalom,
najvaznija je gospodarska regija drzave za
proizvodnju kave i teritorij s povijeséu po-
litickih sporova izmedu dviju zemalja (Da-
midn, 1988; Gonzdlez er al., 2011). Pokrajina
Soconusco lezi u ravnici izmedu pacificke
obale i fiziografskih pokrajina planine Sierra
Madre de Chiapas. Obje regije dijele sli¢ne
prirodne karakteristike poput geologije, kli-
me, vegetacije i hidrologije, koje znacajno
utjecu na njihovu socio-ekonomsku dinami-
ku (SEGOB-Chiapas, 2013).

Zbog povoljnih ekoloskih i politickih
uvjeta, uzgoj kave prvo su zapoceli njemac-
ki i talijanski zemljoposjednici koji su se
naselili sredinom 19. stoljea, a zatim mek-
sicki seljaci nakon agrarne reforme (1916.
do 1943. godina) (Damidn, 1988; Gonzailez
et al., 2011). Uzgoj kave u regiji Soconusco
utjeCe na koristenje prirodnih resursa, za-
posljavanje radne snage, stvaranje prihoda i
ima klju¢nu ulogu u regionalnom i drZavnom
razvoju (Damidn, 1988; Garcia et al., 1991).

Morales and Adame, 2021; Vazquez-L6pez et
al., 2022). Due to the specific characteristic
of coffee production in Mexico, it is vulner-
able to changes in national economic policies
and the dynamics of the international market,
even though most production is exported in-
ternationally (Waridel et al., 2001).

Interestingly, a significant portion of the
land dedicated to coffee cultivation in Chi-
apas falls under the category of ejidos, which
are communally owned lands managed by
various indigenous ethnic groups (Barre-
ra and Parra, 2000). Coffee production in
Chiapas significantly influences not only its
economic dynamics but also its social and
cultural life, and the territorial identity of the
areas dedicated to this crop (Damidn, 1988;
Morales and Adame, 2021; Rojas-Herrera
and Olguin-Pérez, 2018).

2.2. Coffee cultivation in Soconusco
region

The Soconusco region, located in the
southernmost part of Chiapas and border-
ing Guatemala, is the state’s most important
economic region for coffee production and
a territory with a history of political dispute
between the two countries (Damidn, 1988;
Gonzalez et al., 2011). Soconusco lies within
the Pacific coastal plain and the Sierra Madre
de Chiapas physiographic provinces. Both
regions share natural characteristics such as
geology, climate, vegetation, and hydrology,
which significantly influence their socio-eco-
nomic dynamics (SEGOB-Chiapas, 2013).

Due to favorable ecological and political
conditions, coffee cultivation was promot-
ed first by German and Italian landowners
who settled in the mid-19th century and then
by Mexican peasantry following the agrar-
ian reform (1916 to 1943) (Damian, 1988;
Gonzilez et al.,2011). Coffee growing in the
Soconusco region impacts the use of natural
resources, employment of labor, income gen-
eration, and plays a vital role in the regional
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Sama regija Soconusco doprinosi s nesto
viSe od 35 % obradene povrSine (60 000 ha)
i proizvodnje kave u Chiapasu (Barrera i
Parra, 2000; Garcia et al., 1991).

Razvojni model regije Soconusco pove-
zan je s globalnim trZiStem putem jednog
proizvoda — kave. To ju ¢ini uvelike ovisnom
i osjetljivom na fluktuacije medunarodnog
trziSta. Lokalni i privatni proizvodaci u
Soconuscu suocavaju se s mnostvom izazo-
va u proizvodnji kave koji odraZavaju one s
kojima se suocavamo globalno, ukljucujuci
nisku produktivnost i prihode te ogranic¢enu
diverzifikaciju proizvoda, utjecaje na okoli§,
povecanu koli¢inu Steto¢ina i migracije mla-
dih, $to rezultira nedostatkom radne snage
(Damian, 1988).

Kriza sektora kave neujednacena je
u druStvenom 1 ekonomskom kontekstu
(Vazquez-Lopez et al., 2022). Skupine koje
kontroliraju regionalnu proizvodnju (privat-
ni zemljoposjednici) pokazale su sposobnost
lakSeg prilagodavanja trzisnim fluktuacija-
ma, dok se sektor seljaka ¢ini sve neprofita-
bilnijim. Lokalni proizvodaci i dalje posluju
na temelju logike odrzanja egzistencije svo-
jim malim plantazama. Medutim, ovi izazo-
vi mogli bi ih natjerati da u bliskoj budué¢no-
sti prodaju ili iznajme svoje parcele (Barrera
i Parra, 2000; Damidn, 1988; Garcia et al.,
1991). Kao odgovor na te pritiske, i lokalni i
privatni proizvodaci prihvatili su nove gos-
podarske aktivnosti, poput turizma (Gon-
zéalez et al., 2011; Hernandez et al., 2015).

2.3. Turizam u Chiapasu

Posljednjih desetlje¢a Chiapas je pota-
knuo gospodarstvo turistiCkim aktivnostima
u dva glavna smjera. S jedne strane, glavni
grad savezne drZzave usredotoCio se na pri-
vlacenje poslovnog turizma, konferencija i
vjencanja. A s druge strane, ekonomske poli-
tike Chiapasa usmjerile su fokus na turizam
temeljen na prirodnim resursima i tako se
uskladile se s nacionalnim i medunarodnim

and state development (Damidn, 1988; Garcia
et al., 1991). The Soconusco region alone con-
tributes slightly over 35 % of the coffee cul-
tivated area (60,000 ha) in Chiapas (Barrera
and Parra, 2000; Garcia et al., 1991).

The Soconusco region’s development
model is linked to the global market through
a single product: coffee. This makes it heavi-
ly dependent and susceptible to international
market fluctuations. Local and private pro-
ducers in Soconusco confront a multitude
of coffee production challenges mirroring
those faced globally, including low produc-
tivity and income, and limited product diver-
sification, environmental effects, increased
pests, and youth migration, which result in
labor shortage (Damidn, 1988).

The coffee sector’s crisis is uneven in
its social and economic context (Vazquez-
Lépez et al., 2022). The groups controlling
regional production (private landowners) have
demonstrated an ability to adapt to market
fluctuations more easily, while the peasant-
ry sector appears increasingly unprofitable.
As local producers persist, operating with a
subsistence-based logic and maintaining their
small-scale plantations, these challenges may
drive them to sell or rent their plots in the near
future (Barrera and Parra, 2000; Damian,
1988; Garcia et al., 1991). In response to these
pressures, both local producers and private
producers have embraced new economic ac-
tivities, such as tourism (Gonzélez et al., 2011,
Hernandez et al., 2015).

2.3. Tourism in Chiapas

In recent decades, Chiapas has boost-
ed its economy through tourism activities,
with two main trends emerging. On the one
hand, the state capital has focused on at-
tracting business tourism, conferences, and
weddings. Conversely, Chiapas’s economic
policies have also focused on nature tour-
ism, aligning with national and international
market trends. This focus on nature tourism
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trziSnim trendovima. Turizam temeljen na
prirodnim resursima preteZno znaci usmjere-
nje na ekoturizam i avanturisti¢ki turizam, pr-
venstveno u fiziografskim pokrajinama Istoc-
nog gorja, gdje se nalazi vecina dZungle Selva
Lacandone. U meduvremenu je ruralni turi-
zam dobio zamah u pokrajini Sjeverno gorje
slijedom promoviranja turizma u lokalnim
zajednicama poput San Juan Chamula, San
Cristébal, Zinacantdn i regije Soconusco. U
Soconuscu ruralni turizam ukljucuje doZivlja-
je proizvodnje kave na velikim hacijendama
poput Argovie i Hamburga, kao i u zajednica-
ma Santo Dominga i Unién Judreza.

Samo u 2019. godini, prije pandemije,
Chiapas je primio 4.376.440 turista s prosjec-
nim boravkom od 1,2 no¢i (DATATUR, 2023).
Zanimljivo je da su udio od 87 % svih turista
¢inili domacdi gosti i da su oni biljezili preko 50
% godisnje popunjenosti hotela (DATATUR,
2023). Glavna turisti¢ka sredista Chiapasa su
gradovi Tuxtla Gutiérrez, Palenque i Tapac-
hula. Ovi gradovi posjeduju dobro razvijenu
infrastrukturu, ukljuujuéi zracne luke i au-
toceste, Sto olakSava dolazak turista i njihovo
kasnije kretanje prema drugim destinacijama
unutar drzave. Tapachula je glavna pristupna
tocka za ruralne turisticke destinacije unutar
regije Soconusco i obuhvaca velike plantaZe
kave na hacijendama i male u lokalnim zajed-
nicama. Blizina gvatemalske granice pozicio-
nira Tapachulu kao klju¢na komercijalna vrata
u Srednju Ameriku, a podaci iz 2022. godine
pokazuju da je bila Cetvrta po dolascima turi-
sta, tre¢a po u¢inku ekonomskog prelijevanja u
drzavi i postigla je najvecu stopu popunjenosti
hotela, Sto naglaSava njezinu vaznu ulogu u tu-
rizmu regije Soconusco.

2.4. Od kave do ruralnog turizma kao
ekonomske alternative

U mnogim dijelovima svijeta turizam ima
vaznu ulogu u gospodarskom razvoju i o¢uva-
nju bastine. Savezna drzava Chiapas, a poseb-
no regija Soconusco, globalno su prepoznate
po visokokvalitetnoj kavi. Ovdje se turizam

has predominantly been on ecotourism and
adventure tourism, primarily in the Eastern
Highlands physiographic provinces, where
most of the Selva Lacandona is located.
Meanwhile, rural tourism has gained mo-
mentum in the Northern Highlands province,
promoting tourism in local communities
such as San Juan Chamula, San Cristébal,
Zinacantdn, and the Soconusco region. In the
Soconusco rural tourism includes experienc-
es in large coffee haciendas like Argovia and
Hamburgo, as well as communities Santo
Domingo and Unién Judrez.

In 2019 alone, prior to the pandemic,
Chiapas welcomed 4,376,440 tourists with
an average stay of 1.2 nights (DATATUR,
2023). Surprisingly, 87 % of all tourists were
domestic and accounted for over 50 % of the
annual hotel occupancy (DATATUR, 2023).
Chiapas’s main tourist hubs are the cities of
Tuxtla Gutiérrez, Palenque, and Tapachula.
These cities possess well-developed infra-
structure, including airports and freeways,
facilitating tourist arrivals and subsequent
movement to other destinations within the
state. Tapachula is the primary access point
for rural tourism destinations within the So-
conusco region, including large coffee haci-
endas and local communities. Its proximity
to the Guatemalan border positions Tapach-
ula as a crucial commercial gateway to Cen-
tral America. Data from 2022 indicates that
Tapachula ranked fourth in tourist arrivals,
third in economic spillover generated within
the state, and achieved the highest hotel oc-
cupancy rate, which highlight its role in the
Soconusco region’s tourism.

2.4. From coffee to rural tourism as
an economic alternative

In many parts of the world, tourism plays
an important role in both economic devel-
opment and heritage preservation. Chiapas,
particularly the Soconusco region, is globally
recognized for its high-quality coffee. Here,
tourism has emerged as a relevant economic
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pojavio kao relevantna gospodarska aktivnost,
potaknuta prirodnim ljepotama regije, lokal-
nom kulturom i impresivnim iskustvima kave.
Ova regija nudi turistima jedinstveno iskustvo
koje spaja zapanjujuce krajolike, posjete plan-
tazama kave i moguénosti sudjelovanja u pro-
cesu proizvodnje kave.

Prema definiciji Svjetske turisticke orga-
nizacije (UN Tourism, 2023), ,,aktivnosti ru-
ralnog turizma odvijaju se u neurbanim (ru-
ralnim) okruZenjima koje karakteriziraju: a)
niska gustoéa naseljenosti, b) krajolici i kori-
Stenje zemljista u kojima dominiraju poljopri-
vreda i Sumarstvo te c¢) tradicionalne drustvene
strukture i nacin Zivota®. Ruta kave Soconusco
primjer je ove definicije; njezino ruralno okru-
Zenje ima nisku gustocu naseljenosti, krajolik
u kojem dominiraju plantaZe kave i dobro ocu-
van tradicionalni na¢in Zivota.

Put kave Soconusco, pokrenut 2006. go-
dine, pojavio se kao turisticki proizvod koji
su osmislile hacijende s plantaZama kave
(Hamburgo, Chiripa, Argovia, Violetas, San-
ta Rita, Lindavista, Pertd-Paris, San Antonio
Chicharras, Rancho Alegre, San Francisco,
La Granja, Irlanda i La Lucha). Primarno pro-
moviran od strane SECTUR-a i Secretaria de
Turismo de Chiapas, Put kave imao je za cilj
koristiti kako hacijendama tako i lokalnom
stanovniStvu (SDEM, 2006; Gonzilez et al.,
2011). No, dvije hacijende navodno monopo-
liziraju veéinu posjetitelja, a postoje i tvrdnje
0 pristranoj institucionalnoj podrsci te favo-
riziranju pojedinih hacijendi pa se Cini da je
turisticki razvoj ostalih hacijendi i lokalnih
proizvodaca zapostavljen i slabo promoviran
od strane sluZbenih institucija.

2.5. Turizam kave u globalnoj
perspektivi: modeli razvoja i
socio-ekonomske implikacije

Globalni krajolik turizma kave obuhvaca
Sirok spektar pristupa koji odrazavaju razli-
Cite povijesne putanje, kulturne kontekste i
ekonomske prioritete (Gobbi, 2000; Munoz,

activity, driven by the region’s natural beau-
ty, local culture, and immersive coffee expe-
riences. This region offers tourists a unique
experience that blends stunning landscapes,
visits to coffee plantations, and opportunities
to engage in the coffee production process.

As defined by the World Tourism Orga-
nization (UN Tourism, 2023), “rural tour-
ism activities take place in non-urban (rural)
environments characterized by: a) low pop-
ulation density, b) landscapes and land-use
dominated by agriculture and forestry, and
¢) traditional social structures and lifestyle.”.
The Soconusco Coffee Route exemplifies
this definition; its rural setting features low
population density, a landscape dominated
by coffee plantations, and well-preserved
traditional lifestyle.

The Soconusco Coffee Route, launched
in 2006, emerged as a tourism product con-
ceptualized by coffee haciendas (Hamburgo,
Chiripa, Argovia, Violetas, Santa Rita, Lin-
davista, Peru-Paris, San Antonio Chicharras,
Rancho Alegre, San Francisco, La Granja, Ir-
landa, and La Lucha). Primarily promoted by
SECTUR and the Secretaria de Turismo de
Chiapas, the Coffee Route aimed to benefit
both haciendas and local residents (SDEM,
2006; Gonzalez et al., 2011). However, two
haciendas reportedly monopolize most visi-
tors and there are allegations of biased in-
stitutional support favoring these specific
haciendas. Consequently, the tourism devel-
opment of other haciendas and local produc-
ers appears neglected with scant promotion
from official institutions.

2.5. Coffee tourism in global
perspective: development models
and socio-economic implications

The global landscape of coffee tourism
embraces a spectrum of wide approaches
that reflect distinct historical trajectories,
cultural contexts, and economic priorities
(Gobbi, 2000; Munoz, 2002; Lepp, 2004;
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2002; Lepp, 2004; Daviron i Ponte, 2005;
Bacon, Mendez i Fox, 2008; Mendez, 2008;
Sick, 2008; Kleidas i Jolliffe, 2010). Od po-
vijesnih beckih kavana do plantaZa Srednje
Amerike, turizam vezan uz kavu razvio se
u nis$no trziSte koje se ispreplie s ocuva-
njem kulture, ruralnim razvojem i globalnim
lancima roba. Ovaj fenomen pokazuje kako
se poljoprivredni proizvodni prostori mogu
transformirati u destinacije iskustvenog tu-
rizma, iako s razli¢itim stupnjevima koristi
za lokalne zajednice (Lépez-Guzman et al.,
2011).

Moderna inacica turizma kave u regi-
jama proizvodnje pojavila se s plantazama
kave na obali Kone na Havajima, pionirskim
obilascima farmi kave 1980-ih godina (Cox
i Fox, 1991). Ovaj je model od tada prilago-
den i usavrSen u regijama uzgoja kave diljem
svijeta, s uspjehom u Kostariki i Kolumbi-
ji, gdje je turizam kave sustavno integriran
u nacionalne turisticke strategije (Kleidas
i Jolliffe, 2010). Kostarikanski pristup pri-
mjer je uravnoteZzenog modela u kojem su
srednje velika poljoprivredna gospodarstva i
zadruge uspjes$no ukljucile turizam u svoje
poslovanje. Programi certificiranja u zemlji
1 dobro razvijena infrastruktura omogucuju
pravedno sudjelovanje u cijelom lancu vri-
jednosti. Sli¢no tome, kolumbijski Kulturni
krajolik kave, prepoznat kao UNESCO-va
svjetska baStina, pokazuje kako instituci-
onalna podr§ka moZe stvoriti okvire koji
koriste i velikim i malim proizvodacima, a
istovremeno ¢uvaju kulturnu bastinu (Segal,
2007; Kleidas i Jolliffe, 2010). Ovi slucajevi
u suprotnosti su s gvatemalskim i meksickim
(posebno u Chiapasu) modelima, gdje je ra-
zvoj turizma uvelike definiran povijesnim
obrascima vlasnistva nad zemljiStem, Cesto
povecéavajuéi postojee nejednakosti (Lyon,
2013; Demir i Bertan, 2024).

Osim toga, u Brazilu obiteljska poljo-
privredna gospodarstva nude alternativni
barista za posjetitelje, uz odrZavanje poljo-
privredne proizvodnje (Tavares et al., 2021;

Daviron and Ponte, 2005; Bacon, Mendez
and Fox, 2008; Mendez, 2008; Sick, 2008;
Kleidas and Jolliffe, 2010). From the heri-
tage coffee houses of Vienna to the working
plantations of Central America, coffee-relat-
ed tourism has evolved into a niche market
that intersects with cultural preservation,
rural development, and global commodity
chains. This demonstrates how agricultural
production spaces can be transformed into
experiential tourism destinations, with vary-
ing degrees of benefit to local communities
(Lépez-Guzman et al., 2011).

The modern iteration of coffee tourism
in producing regions emerged with Hawaii’s
Kona coast plantations pioneering cof-
fee farm tours in the 1980s (Cox and Cox,
1991). This model has since been adapted
and refined across coffee-growing regions
worldwide, with success in Costa Rica and
Colombia where coffee tourism has been
systematically integrated into national tour-
ism strategies (Kleidas and Jolliffe, 2010).
The Costa Rican approach exemplifies a
balanced model where medium-sized farms
and cooperatives have successfully incorpo-
rated tourism into their operations (White,
2008). The country’s certification programs
and well-developed infrastructure allow
for equitable participation across the value
chain. Similarly, Colombia’s Coffee Cultural
Landscape, recognized as a UNESCO World
Heritage site, demonstrates how institutional
support can create frameworks that benefit
both large and small producers while pre-
serving cultural heritage (Segal, 2007; Klei-
das and Jolliffe, 2010). These cases contrast
with the Guatemalan and Mexican (specif-
ically in Chiapas) models, where tourism
development has been largely defined by
historical land ownership patterns, often re-
inforcing existing inequalities (Lyon, 2013;
Demir and Bertan, 2024).

Furthermore, in Brazil, family-owned
farms offer an alternative approach by in-
corporating harvest experiences and barista
training to visitors, while maintaining ag-
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Demir i Bertan, 2024). Ovaj se model poka-
zao ucinkovitim u povezivanju urbanih po-
troSaca s ruralnim proizvodacima, olakSava-
juéi izravne trgovinske odnose koji zaobilaze
tradicionalne strukture trZiSta roba.

2.6. Okvir za analizu - odrZivo
osiguranje sredstava za Zivot

Prema Teoriji odrZivog osiguranja sred-
stava za Zivot, koju je osmislio Savjetodavni
odbor za odrzivo osiguranje sredstava za ru-
ralni Zivot, a temelji se na prethodnom radu
Instituta za razvojne studije (DFID, 2001),
osiguranje sredstava za Zivot odrZivo je kada
zadovoljava potrebe ljudi bez ugroZavanja
okoliSa i pruza jednake moguénosti svima
neovisno o socijalnom podrijetlu (Parra et
al., 2020). Taj okvir omogucuje istrazivaci-
ma da razumiju kako zajednice Zive i razvi-
jaju se identificiranjem primarnih ¢imbenika
koji na njih utjecu, kao i medusobnih odnosa
izmedu Clanova zajednice. Osim toga, olak-
Sava analizu strategija i vrijednosti koje de-
finiraju znacenje opstanka obitelji i Zivota u
zajednici (Parra et al., 2020). U konacnici,
teorija odrZivog osiguranja sredstava za Zivot
ima za cilj unaprijediti egzistencije ¢lanova
zajednice putem ukljucivih i odrZivih konce-
pata.

Okvir odrZivog osiguranja sredstava za
Zivot takoder ukljucuje analizu ugroZenosti
zajednice i Zivotnih strategija (Herndndez
et al., 2015). Ranjivost zajednice propituje
utjecaj vanjskih okoliSnih kretanja, udara i
neizvjesnosti povezanih s viSestrukim i ne-
kontroliranim ¢imbenicima koji utjeCu na
sposobnost zajednice za opstanak. S druge
strane, Zivotne strategije usredotocuju se na
aktivnosti i pristupe koje kucanstva koriste
za stvaranje prihoda i svakodnevno preZziv-
ljavanje. Ovo istraZivanje ima za cilj istaknu-
ti znacaj turizma kao alternativne ekonom-
ske aktivnosti unutar strategija egzistencije
proizvodaca kave, posebno u dva kontrastna
okruZenja: zajednicama i privatnim haci-
jendama. Fokus ovog rada je na proSirenju

ricultural production (Tavares et al., 2021;
Demir and Bertan, 2024). This model has
proven effective in connecting urban con-
sumers with rural producers, facilitating di-
rect trade relationships that bypass tradition-
al commodity market structures.

2.6. Analysis framework — sustainable
livelihoods

The theory of sustainable livelihoods,
conceptualized by the Sustainable Rural
Livelihoods Advisory Committee and based
on prior work from the Institute of Devel-
opment Studies (DFID, 2001), asserts that
a livelihood is sustainable when it fulfills
people’s needs without compromising the
environment and provides equal opportuni-
ties for all regardless of social background
(Parra et al., 2020). This framework allows
researchers to understand how communities
live and evolve by identifying primary fac-
tors influencing them, as well as the inter-
relationships between community members.
Additionally, it facilitates the analysis of the
strategies and values that define the meaning
of family existence and community life (Par-
ra et al., 2020). Ultimately, the sustainable
livelihoods theory aims to improve the live-
lihoods of community members by inclusive
and sustainable approaches.

The sustainable livelihoods framework
also incorporates the analysis of community
vulnerability and life strategies (Herndndez
et al.,2015). Community vulnerability exam-
ines the influence of external environmental
trends, shocks, and uncertainty associated
with multiple and uncontrollable factors in-
fluencing a community’s ability to subsist.
Life strategies, on the other hand, focus on the
activities and approaches employed by house-
holds for income generation and daily surviv-
al (Sudrez, 2011). This research aims to high-
light the significance of tourism as an alter-
native economic activity within the livelihood
strategies of coffee producers, particularly in
two contrasting settings: communities and
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znanja o zaposljavanju u ruralnom turizmu,
komodifikaciji prostora i potencijalnom su-
kobu koji proizlazi iz razvoja turizma i pro-
izvodnje kave.

3. PODRUCJE ISTRAZIVANJA

Studija ispituje dvije zajednice i dvije pri-
vatne hacijende (fincas) smjeStene na obron-
cima vulkana Tacand u Soconuscu, Chiapas,
Meksiko. Radi osiguranja povjerljivosti, ha-
cijende ¢e se od sada nazivati Finca A i Finca
B. Povijesni kontekst hacijendi znacajno se
razlikuje od konteksta zajednica. Zajednice
El Aguila i Benito Judrez El Plan odabrane
su na temelju dva kriterija: njihovi ¢lanovi su
lokalni proizvodaci kave te pruzaju turistic-
ke usluge. Ove zajednice takoder posjeduju
prirodne resurse pogodne za turisticke ak-
tivnosti i naseljene su vrlo marginaliziranim
autohtonim skupinama.

El Aguila i Benito Juirez El Plan male
su, rijetko naseljene zajednice uronjene u
maglene Sume, slapove, bogatu floru i fau-
nu te zivopisnu autohtonu kulturu (Mam,
etnicka skupina), karakterizirane zajednic-
kim vlasniStvom nad zemljom ejidos. Obje
zajednice imaju pristup nepitkoj vodi, struji,
zdravstvenim klinikama, telefonskoj pokri-
venosti i osnovnim $kolama. El Aguila tako-
der ima srednjoSkolske ustanove. NajvaZnija
gospodarska aktivnost je proizvodnja kave i
kukuruza za vlastitu egzistenciju, iako je dio
ekonomski aktivnog stanovniStva samozapo-
slen, migrira sezonski ili se bavi nepla¢enim
obiteljskim poslovima. El Aguila ima ekotu-
risticki centar pod nazivom P“akal T’six A, s
kudicama i restoranom, dok je Benito Judrez
El Plan tek poceo razvijati turizam samo s
grupom vodi¢a za promatranje ptica.

Nasuprot tome, Finca A i Finca B privat-
ne su hacijende (posjedi), svaka veca od 100
hektara. Osnovane prije viSe od stoljeca od
strane njemackih imigranata, ove velike haci-
jende trenutno vodi peta generacija osnivac-

privately-owned haciendas. Our focus is on
expanding knowledge regarding rural tourism
employment, commodification of space, and
the potential conflict arising between tourism
development and coffee production.

3. STUDY AREA

The study examines two communities and
two privately-owned haciendas (fincas) locat-
ed on the slopes of the Tacana volcano, in So-
conusco, Chiapas, Mexico. The communities,
El Aguila and Benito Juarez El Plan, were se-
lected based on two criteria: a) their members
are local coffee producers and b) provide tour-
ism services. These communities also possess
natural resources well-suited for tourism ac-
tivities and are populated by highly marginal-
ized indigenous groups. The historical context
of the haciendas differs significantly from that
of the communities. To ensure confidentiality,
the haciendas will henceforth be referred to as
Finca A and Finca B.

El Aguila and Benito Judrez El Plan are
small, sparsely populated communities im-
mersed in cloud forests, waterfalls, vast flo-
ra and fauna, and vibrant indigenous culture
(Mam, ethnic group), characterized by com-
munal land ownership ejidos. Both commu-
nities have access to non-potable water, elec-
tricity, health clinics, phone coverage, and
primary schools. El Aguila also has second-
ary education facilities. The most important
economic activity are coffee and maize pro-
duction for self-subsistence, although a por-
tion of the economically active population is
self-employed, or migrates seasonally or en-
gages in unpaid family labor. El Aguila has an
ecotourism center called P7akal T six “A, with
cabins and a restaurant, while Benito Judrez
El Plan has only begun developing tourism
with just a group of bird-watching guides.

In contrast, Finca A and Finca B are pri-
vately-owned haciendas (estates), exceeding
100 ha each. Founded over a century ago by
German immigrants, these large haciendas
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kih obitelji, koje pripadaju viSem srednjem
ili niZem visokom socio-ekonomskom sloju.
ViSe od polovice njihovog zemljiSta posve-
¢eno je proizvodnji kave, a za svoju godiSnju
proizvodnju kave oslanjaju se na sezonske
migrante ili clanove lokalne zajednice. Haci-
jende se takoder bave drugim gospodarskim
aktivnostima poput cvjecarstva i smjeStajnih
usluga. Na hacijendi su sve turisti¢ke usluge
i aktivnosti koncentrirane u casa grande (ve-
likoj kuéi), tj. bivSoj rezidenciji vlasnika ha-
cijendi. Oko glavne kuce nalaze se svi bitni
objekti za proizvodnju kave, poput jedinica
za preradu, prostora za suSenje i skladiStenje
te smjeStaja za radnike. Osim toga, okolno
podrucje ukljucuje male medicinske klinike
i ucionice. Dok vecina objekata na hacijen-
dama ima pristup tehnickoj vodi i telefonskoj
pokrivenosti, satelitski internet ogranicen je
na restoran i hotel na hacijendama.

4. METODOLOGIJA

U analizi je koriSten pristup studije slu-
¢aja, istrazivacki i deskriptivni dizajn te pre-
gled literature. Jedinica analize obuhvaca ili
zajednicu ili hacijendu uz isticanje njihovih
razlicitih strategija za integraciju turizma.

Podaci su prikupljeni koriStenjem viSe-
metodske strategije kako bi se osigurala ana-
liticka dubina i kontekstualno bogatstvo:

e Polustrukturirani intervjui: proveden je
21 individualni intervju, svaki u trajanju
do 2 sata. Ovi intervjui osmisljeni su da
bi se istrazile klju¢ne teme, Sto obuhvacéa
uvjete zaposljavanja, socijalnu sigurnost,
turisti¢ku obuku, kulturni kontekst, pro-
stornu stratifikaciju i ekoloSke prakse.

e Participativne radionice: dvije radionice
odrZane su u ekoturistickom centru u El
Aguili tijekom razdoblja prikupljanja po-
dataka (sijeCanj-travanj i kolovoz-listopad
2023. godine). Cilj ovih radionica bio je
potvrditi preliminarne nalaze dobivene

are currently managed by the fifth generation
of the founding families, who belong to the
upper-middle or lower-high socioeconomic
class. Over half of their land is dedicated to
coffee production, relying on seasonal mi-
grants or local community members for their
annual coffee production. The haciendas
also engage in other economic activities such
as floriculture and accommodation services.

Within the haciendas, all tourism-related
services and activities are concentrated in
the casa grande (main house), i.e. the former
residence of the hacienda owners. Around
the main house are all the essential coffee
production facilities, such as processing
units, drying and storage areas, and work-
ers” accommodations. Additionally, the sur-
rounding area includes small medical clinics
and classrooms. While most hacienda facil-
ities have access to non-potable water and
phone coverage, satellite internet is limited
to the haciendas’ restaurant and hotel.

4. METHODOLOGY

This study employs a case study ap-
proach, adopting an exploratory and descrip-
tive design, alongside a literature review. The
unit of analysis comprises either a commu-
nity or hacienda, with emphasis on their dis-
tinct strategies for integrating tourism.

Data were collected using a multi-meth-
od strategy to ensure analytical depth and
contextual richness:

o Semi-structured interviews: 21 individual
interviews were conducted, each lasting up
to 2 hours. These interviews were designed
to explore key themes, including employ-
ment conditions, social security, tourism
training, cultural context, spatial stratifica-
tion, and environmental practices.

e Participatory workshops: Two work-
shops were held at the ecotourism center
in El Aguila during the data collection
periods (January-April and August-Octo-
ber 2023). These workshops aimed to va-
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iz intervjua i terenskih promatranja, po-
taknuti kolektivnu refleksiju i prikupiti
kontekstualne podatke koji se mozda ne
bi pojavili u okruZenjima jedan na je-
dan. Transkripcije rasprava s radionica
ukljucene su u kvalitativnu analizu kao za-
seban i komplementaran izvor podataka.

o Terenski dnevnici: tijekom terenskog
rada vodeni su detaljni terenski dnevni-
ci kako bi se zabiljezili podaci proma-
tranja vezani uz prostornu organizaciju,
dnevne aktivnosti i druStvene interakcije.
Istrazivacki posjeti svakom lokalitetu bili
su kljucni za uspostavljanje kontekstual-
nog razumijevanja i usavrSavanje anali-
ti¢kog fokusa.

Odabir sudionika

Sudionici su odabrani na temelju njihove
izravne ukljucenosti u turizam i proizvodnju
kave. Uzorak je uklju¢ivao osam pojedinaca
iz svake zajednice i pet s dvije hacijende. U
zajednicama su medu sudionicima bili iza-
brani Celnici turistickog odbora, certificirani
turisticki vodici i obitelji koje rukovode uslu-
gama smjestaja i restoranima. Njihove ulo-
ge pruZile su uvid u upravljanje zajednicom,
raspodjelu koristi i izazove povezane s turi-
stickim aktivnostima. Na hacijendama su is-
pitanici bili menadzZeri srednje razine i stalno
zaposleni koji su bili ukljuceni u turisticke
usluge te su mogli dati misljenje o operativ-
noj logistici, radnim odnosima i temeljnom
poslovnom modelu.

Veli¢ina uzorka od 21 intervjua odredena
je nacelom podatkovne zasiéenosti, pri cemu
su naknadni intervjui davali sve viSe redun-
dantnih informacija. Ovaj prag Siroko je pre-
poznat u kvalitativnom istraZivanju, posebno
u okviru fokusiranih dizajna studija slucaja.
Iako bi veéi uzorak mogao obuhvatiti vecu
raznolikost, dubina i bogatstvo intervjua
zajedno s terenskim promatranjima i kom-
plementarnim podacima s radionica pruZili
su snazan uvid u srediSnje fenomene koji su
predmet ovog istrazivanja.

lidate preliminary findings derived from
the interviews and field observations,
foster collective reflection, and gather
contextual data that might not emerge
in one-on-one settings. Transcriptions
of the workshop discussions were incor-
porated into the qualitative analysis as a
distinct and complementary data source.

e Field diaries: Throughout the fieldwork,
detailed field diaries were maintained
to record observational data related to
spatial organization, daily activities, and
social interactions. Exploratory visits to
each site were crucial in establishing con-
textual understanding and refining the
analytical focus.

Selection of participants

Participants were selected based on their
direct involvement in tourism and coffee
production. The sample included eight per-
sons from each community and five from the
two haciendas. In the communities, partici-
pants included elected leaders of the tourism
committee, certified tour guides, and fami-
lies managing cabin and restaurant services.
Their roles provided insights into communi-
ty governance, benefit distribution, and the
challenges associated with tourism activities.
In the haciendas, interviewees comprised
mid-level managers and formal employees
involved in tourist services, offering a per-
spective on operational logistics, labor rela-
tions, and the underlying business model.

The sample size of 21 interviews was
determined by the principle of data satura-
tion, wherein subsequent interviews yielded
increasingly redundant information. This
threshold is widely recognized in qualita-
tive inquiry, particularly within focused case
study designs. While a larger sample might
capture more diversity, the depth and richness
of the interviews combined with field obser-
vations and complementary data from work-
shops, provided a robust understanding of the
central phenomena under investigation.



Gloria Mariel Sudrez Gutiérrez, Erin 1J Estrada Lugo: Turizam i kava: iskustva iz Chiapasa u Meksiku

159

Slika 1: Analizirane kljucne varijable
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Prikupljanje podataka provedeno je tije-
kom dva razdoblja 2023. godine, od sije¢nja
do travnja i od kolovoza do listopada. Podaci
iz intervjua i radionica analizirani su kori-
Stenjem kvalitativne analize sadrZaja uz po-
drSku softvera ATLAS.ti. Analiti¢ki proces
ukljucivao je iterativno kodiranje za identi-
fikaciju tema koje su potom kategorizirane
1 interpretirane u odnosu na okvir odrzivog
osiguranja sredstava za Zivot i koncepte pro-
storne komodifikacije (Slika 1).

5. REZULTATI I RASPRAVA
5.1. Turizam i stvaranje radnih mjesta

Uc¢inci poput stvaranja radnih mjesta, ra-
zvoja, produktivnosti i gospodarskog rasta
mogu biti tumaceni kao pozitivni ucinci tu-
rizma. Turizam izravno otvara radna mjesta,
prvenstveno za turisticke vodice i usluZno
osoblje. U Benito Judrez El Planu, vodici su
zatraZzili i dobili dopuStenje od CONANP-a
(Comision Nacional de Areas Naturales Pro-
tegidas) za vodenje posjeta glavhom vodo-
padu lokaliteta, koji se nalazi unutar reguli-
ranog zasti¢enog prirodnog podrucja. Kako
bi poboljsali kvalitetu usluge i potencijalno
povecali svoje prihode, lokalni turisticki
vodici obaju zajednica obrazuju se za naci-
onalne certifikate. Usluzno osoblje obuhvaca
one koji rade prvenstveno u ekoturistickom
centru El Aguila, iako ta kategorija uklju¢u-
je 1 prodavace hrane posjetiteljima u objema
zajednicama. Iako El Aguila ima bolju in-
frastrukturu (smjeStaj i restoran) od Benito
Judreza, obje zajednice rade na poboljSanju
kvalitete smjeStaja za turiste. To ukljucuje
odrzavanje Cistoce javnih prostora za posje-
titelje, nabavu opreme i osposobljavanje oso-
blja za promatranje ptica.

U objema zajednicama turizam je stvo-
rio i neizravne mogucénosti zapoSljavanja,
$to je vidljivo u povecanju broja malih re-
storana, barova i trgovina. Neki stanovnici
cak su postali dobavljaci za ta poduzeca,
prvenstveno se baveci opskrbom povréa. Taj

Data collection was conducted during
two periods in 2023 from January to April
and from August to October. Interview and
workshop data were analyzed using qualita-
tive content analysis, supported by ATLAS.
ti software. The analytical process involved
iterative coding to identify emergent themes,
which were subsequently categorized and
interpreted in relation to the sustainable live-
lihoods framework and concepts of spatial
commodification (Figure 1).

5. RESULTS AND DISCUSSION
5.1. Tourism and job creation

When considering job creation, devel-
opment, productivity, and economic growth,
these aspects can be understood as positive
effects of tourism. Tourism creates direct
jobs, primarily as tour guides and service
personnel. In Benito Judrez El Plan, guides
have requested and received permission from
CONANP (Comision Nacional de Areas Na-
turales Protegidas) to lead visits to the local-
ity’s main waterfall, which is located within
a regulated Natural Protected Area. To en-
hance service quality and potentially increase
their income, local tour guides in both com-
munities are pursuing national certifications.
Service personnel refer to those who work
primarily at the El Aguila ecotourism center,
but this category also includes those who sell
food to visitors in both communities. While
El Aguila has better infrastructure (cabins
and restaurant) than Benito Juarez, both com-
munities are implementing improvements to
better accommodate tourists. These efforts
include maintaining clean public areas for
visitors, acquiring equipment, and training
personnel for birdwatching.

Tourism in both communities has also
created indirect job opportunities, which
is evident in the increase in the number of
small restaurants, bars, and shops. Some res-
idents have even become suppliers for these
businesses, primarily providing vegetables.
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rast donio je relativnho ekonomsko blagosta-
nje zajednicama, a stvaranje radnih mjesta,
ekonomski rast i povecana produktivnost po-
zitivni su utjecaji turizma. Medutim, razvoj
infrastrukture i povecana ponuda turistickih
aktivnosti sami po sebi ne mogu jamciti odr-
ziv protok posijetitelja. Obje zajednice bore
se s odrzavanjem broja posjetitelja zbog ne-
dostatka organizirane suradnje i ograni¢ene
institucionalne promocije i podrSke. Benito
Judrez suocava se s posebnim izazovom zbog
nedostatka odgovarajuce infrastrukture, iako
u objema zajednicama postoji potreba dalj-
njih ulaganja u opremu i objekte.

S druge strane, hacijende s plantazama
kave koje nude turistiCke usluge imale su
trajne koristi od institucionalne podrske op-
¢inskih i drzavnih vlasti, kao i od vlastitih
ulaganja. Ova odrziva ulaganja i podrska
osigurali su njihovu konkurentnost ¢ak i ti-
jekom pandemije COVID-19. Iako su haci-
jende tijekom pandemije doZivjele pad broja
posjetitelja, brzo su se oporavile i zadrzale
profitabilnost. Lokalne zajednice, nasuprot
tome, nisu imale pristup sli¢noj institucio-
nalnoj podrsci. To je rezultiralo znacajnijim
padom dolazaka posjetitelja tijekom pande-
mije, Sto im je oteZalo odrZavanje profita-
bilnosti i dovelo do zatvaranja. Posljedi¢no,
pruzatelji turistickih usluga iz obje zajednice
bili su raseljeni i prisiljeni traZiti zaposle-
nje u turistickim agencijama u stranom vla-
sniStvu ili raditi povremene poslove, ¢esto
bez socijalnih prava i uz minimalnu placu.
Trenutno turistiCke usluge u objema zajed-
nicama prolaze kroz proces oporavka. Te
hacijende imaju vlasnike, stalno zaposlene
i povremene radnike. Vlasnici obi¢no imaju
privatnu zdravstvenu skrb i mogu se baviti
rekreacijom. Stalno zaposleni radnici imaju
pravo na javno socijalno osiguranje, ali Ce-
sto nemaju pogodnosti poput placenog staza
ili mirovinskih doprinosa. Beraci kave, koji
spadaju u kategoriju povremenih radnika i
placeni su po vreci ubrane kave, uglavhom
nemaju minimalnu placu ili drugu zaStitu na
radu osim ograni¢ene medicinske skrbi koja

This growth has brought relative economic
prosperity to the communities, and job cre-
ation, economic growth and increased pro-
ductivity are positive impacts of tourism.
However, infrastructure development and the
increased offering of tourist activities alone
cannot guarantee a sustained flow of visitors.
Both communities struggle to maintain visi-
tor numbers due to a lack of organized coop-
eration and limited institutional promotion
and support. Benito Judrez faces a particular
challenge due to its lack of proper infrastruc-
ture, though both communities require fur-
ther investment in equipment and facilities.

Conversely, coffee haciendas offering
tourism services have consistently benefited
from both institutional support from munic-
ipal and state governments along with their
own investment. This sustained investment
and support has ensured their competitive-
ness even during the COVID-19 pandemic.
While haciendas experienced a decrease in
visitor numbers during the pandemic, they
recovered quickly and maintained profitabil-
ity. Local communities, in contrast, lacked
access to similar institutional support. This
resulted in a more significant decline in vis-
itor arrivals during the pandemic, impaired
maintaining profitability and lead to clo-
sures. Consequently, tourism service provid-
ers from both communities were displaced,
forced to seek employment in third-party
tourist agencies, or work informally, often
lacking access to social services and min-
imum wage income. Now, the tourist ser-
vices in both communities are undergoing
a process of recovery. These haciendas are
composed of owners, formal workers, and
temporary workers. Owners typically have
access to private healthcare and leisure ac-
tivities. Formal workers are entitled to public
social security but often lack benefits such as
seniority pay or retirement plans. Coffee har-
vesters, classified as temporary workers, are
paid per sack of coffee picked. They general-
ly do not receive the minimum wage or other
labor protections, except for limited on-site
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je dostupna na hacijendi na nekoliko sati dva
puta tjedno (Tablica I).

Vedina radne snage angaZirane u berbi
kave sastoji se od migrantskog stanovnistva,
prvenstveno iz Gvatemale, koji ¢esto nemaju
radnicka prava i suoCavaju se s diskrimina-
cijom. Tako se hacijende pridrzavaju strogih
pravila zabrane dje¢jeg rada, u praksi se to
Cesto slabo provodi. Hacijende prvenstveno
zaposljavaju muske radnike koji obi¢no do-
laze u pratnji svojih obitelji. Tijekom sezone
berbe, cijele obitelji sudjeluju u radu, jer su
njihovi prihodi izravno povezani s brojem
ubranih vreca kave. U biti, 1 hacijende i rad-
nici daju prioritet maksimiziranju prinosa
kave, §to Cesto dovodi do pritiska na obitelji
da pojacaju rad u berbi.

,,...Stvar je u tome Sto mama i tata mo-

raju povesti djecu sa sobom na plantaze

kave kako ne bi ostali [sami] kod kuce.

U nekim slucajevima, i djeca se ukljucu-

Jju [u berbu], buduci da sve to ide u istu

obiteljsku vrecu; to je radna snaga i iako

mozZemo reci da hacijenda ne prisiljava
djecu, to se dogada.“ Intervju s glavnim

sudionikom, 2023.

Beraci kave smjeSteni su u malim, primi-
tivnim gradevinama koje se obi¢no nazivaju
galleras, a nalaze se dalje od glavne kuce i
podrucja namijenjenih turistickim aktivno-
stima.

»-0VI ljudi Zive u malim prostorima,
vrlo malenim sobama, uglavnom kuci-
cama od drvenih ploc¢a i s limenim kro-
vovima. Mnogi nemaju [prave] zidove te
su ih izgradili sami stanovnici. Mnogi od
njih imaju samo betonske podove za spa-
vanje; sigurno im je hladno u odredenim
razdobljima.” Intervju s glavnim sudio-
nikom, 2023. godine.

Radnici koji su stalno zaposleni u tu-
ristickim uslugama na hacijendama nema-
ju iste nesigurne Zivotne uvjete kao beraci
kave, ali im je ipak onemogucen pristup in-
frastrukturi i sadrzajima dostupnima vlasni-
cima i posjetiteljima. Ti radnici ¢esto samo

medical care available for a few hours twice
a week (Table 1).

Most of the labor force employed in cof-
fee harvesting consists of migrant popula-
tions, primarily from Guatemala, who often
lack labor rights and face discrimination.
Although haciendas maintain strict policies
against child labor, enforcement is often lax.
Haciendas primarily employ male workers
who are typically accompanied by their fam-
ilies. During the harvest season, entire fam-
ilies participate in the work, as their income
is directly tied to the number of coffee sacks
harvested. In essence, both haciendas and
workers prioritize maximizing coffee yield,
often leading to pressure on families to con-
tribute to the harvest.

“...the thing is, mom and dad must take
their children with them to the coffee
plantations, so they are not left [alone]
at home. In some cases, the children also
get involved [in the harvesting], since all
of it goes into the same family sack; it is
labor force but we can say that the haci-
enda does not force the children, it hap-
pens.” Interview with a key actor, 2023

Coffee harvesters are housed in small,
rudimentary structures commonly referred
to as galleras. They are situated at a distance
from the main house and the areas designat-
ed for tourist activities.

“...these people live in small spaces, very
tiny rooms, mostly built with wooden
walls and tin roofs. Many lack [proper]
walls and were built by the inhabitants
themselves. Many of them only have con-
crete floors where they sleep; they must
feel cold at certain times of the year.” In-
terview with a key actor, 2023

Formal workers employed in the hacien-
da’s tourism services do not experience the
same precarious living conditions as cof-
fee harvesters, but are nonetheless excluded
from accessing the infrastructure and ame-
nities available to owners and visitors. These
workers often bear the financial burden of
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snose financijski teret opremanja svojih Zi-
votnih prostora, a mnogi podnose hladnocu.
Povrh toga, vlasnici hacijendi obi¢no im osi-
guravaju samo jedan obrok dnevno i placaju
manje od minimalne mjesecne place za tu
kategoriju radnika.

- Zaradivao sam 3.300 pesosa mje-
secno, ali sam morao biti dostupan Sest
dana u tjednu od 6:00 do 23:00 sati, a
nisu nam dali ni tri obroka.” Intervju s
glavnim sudionikom, 2023.

,,...ljudi to podnose jer nisu imali dru-
gih izvora prihoda, mnogi od njih su ve¢
dugo radili ovdje. Znali su da to nije u
redu, ali nisu imali puno mogucnosti.*
Intervju s glavnim sudionikom, 2023.

Prema klju¢nim intervjuiranim sudioni-
cima, vlasnici hacijendi uZivaju bolje Zivotne
uvjete i moguénosti nego stalno zaposleni i
povremeni radnici. Isto tako, hacijende uZi-
vaju jaci socio-ekonomski poloZaj od zajed-
nica El Aguila i Benito Juirez El Plan. Kao
S$to je spomenuto, ove zajednice moraju po-
boljsati svoje turisticke usluge usred neizvje-
snog broja posjetitelja, ograni¢ene instituci-
onalne podrske i niskih kapitalnih ulaganja.
Ova situacija pogorSava socio-ekonomsku
razliku izmedu hacijendi i zajednica, nagla-
Savajudi da, iako turizam stvara moguénosti
zapoSljavanja, on ne nudi jednake moguéno-
sti za sve sudionike. Nadalje, na hacijendama
postoji nedostatak jednakih moguénosti, a
diskriminacija povremenih radnika svakod-
nevna je pojava.

furnishing their living spaces, and many
endure cold conditions. Moreover, hacienda
owners typically provide only one daily meal
and wages below the monthly minimum
wage for these employees.

“...I earned 3,300 pesos per month, but
I needed to be available six days a week
from 6:00 am to 11:00 pm, and they
didn’t even give us three meals.” Inter-
view with a key actor, 2023

“...people endure it because they did not
have other sources of income, many of
them had already been here for a long
time. They knew it wasn’t right, but they
did not have many options.” Interview
with a key actor, 2023

According to key actors interviewed, ha-
cienda owners enjoy better living conditions
and opportunities than formal and temporary
workers. Similarly, haciendas hold a stronger
socioeconomic position than the El Aguila
and Benito Judrez El Plan communities. As
mentioned, these communities must enhance
their tourist services amidst uncertain visitor
numbers, limited institutional support, and
low capital investment. This situation exac-
erbates the socioeconomic disparity between
haciendas and communities, highlighting
that while tourism creates job opportunities,
it does not offer equal opportunities for all
involved. Furthermore, within haciendas,
there is a lack of equal opportunities, with
discrimination against temporary workers
being a daily occurrence.

Tablica 1: Komparativna analiza hacijendi u odnosu na zajednice

Cimbenik Hacijende

Zajednice

Posjed zemljista Privatno vlasnistvo

Komunalno (ejido)

Turisticka infrastruktura

Luksuzni (hoteli, restorani)

Osnovno (kudice, vodene ture)

Radni uvjeti

Stalno/povremeno zaposleni;
migrantska radna snaga

Obiteljski/zajednicki

Institucionalna podrska

Snazna (drzavne subvencije,
promocija)

Slaba (ograni¢eno financiranje,
ad-hoc projekti)

Primarni izazovi

Krsenja radnih prava

Zadrzavanje posjetitelja, pristup
kapitalu

Izvor: viastita izrada
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Table 1: Comparative Analysis of Haciendas vs. Communities

Aspect Haciendas

Communities

Land Tenure Private ownership

Communal (ejido)

Tourism Infrastructure

High-end (hotels, restaurants)

Basic (cabins, guided tours)

Labor Conditions

Formal/informal; migrant labor

Family/community-based

Institutional Support
promotion)

Strong (state subsidies,

Weak (limited funding, ad-hoc
projects)

Primary Challenges

Labor rights violations

Visitor retention, capital access

Source: own elaboration

5.2. Turizam i njegov utjecaj na
komodifikaciju prostora

Komodifikacija prostora moZe se razumje-
ti kroz kriticku geografiju i politicku ekono-
miju, koje propituju nacine na koje se krajolici
transformiraju u trzi$ne proizvode ugradene u
odnose moci. Henri Lefebvreova (1991) kon-
ceptualna trijada percipiranog, zamisljenog
1 Zivotnog prostora pruza vrijedan okvir za
analizu tih transformacija. U pogledu turiz-
ma orijentiranog na kavu, percipirani prostor
odnosi se na fizicke plantaze kave i pogone
za preradu restrukturirane za turisti¢ku po-
tro$nju. Zamisljeni prostor odrazava stratesko
planiranje drZavnih i privatnih aktera da se
ti krajolici prezentiraju kao doZivljajna roba,
Cesto putem njegovanja narativa o tradiciji ili
odrZivosti. Naseljeni prostor nastaje iz nape-
tosti izmedu tih prezentacija i svakodnevnice
koju Zive radnici i stanovnici, a ¢iji kulturni
1 proizvodni odnosi sa zemljom mogu biti u
sukobu s njezinom turizmom.

Posjed zemljista jasno pokazuje razliku
izmedu zajednica i hacijendi te predstavlja
primjer onoga Sto bi Lefebvre (1991) iden-
tificirao kao fundamentalno razli¢ite nacine
oblikovanja prostora. Hacijendama upravlja-
ju samo dvije obitelji i predstavljaju akumu-
laciju nastalu oduzimanjem imovine koju su
ocuvali tradicionalni obrasci kolonijalnog
nacina eksploatacije zemlje (sensu Harvey,
2001). Nasuprot tome, zajednice imaju za-
jednicko zemljiSte, ejidos, odrzavajuéi tako
autohtone odnose s teritorijem. Nadalje, na
hacijendama je radna snaga koja obavlja turi-

5.2. Tourism and its effect on the
commodification of space

The commodification of space can be
understood through the critical geography
and political economy, which examine how
landscapes are transformed into marketable
products embedded with power relations.
Henri Lefebvre’s (1991) conceptual triad of
perceived, conceived, and lived space pro-
vides a valuable framework for analyzing
these transformations. In coffee tourism,
perceived space refers to the physical coffee
farms and processing facilities restructured
for tourist consumption. Conceived space
reflects the strategic planning by state and
private actors to package these landscapes
as experiential commodities, often through
curated narratives of tradition or sustainabil-
ity. Lived space emerges from the tensions
between these representations and the daily
realities of workers and residents, whose cul-
tural and productive relationships with the
land may conflict with its touristification.

Land tenure provides a clear distinction
between communities and haciendas, exem-
plifying what Lefebvre (1991) would identify
as fundamentally different modes of spatial
production. Haciendas are privately owned
by just two families, represent accumulation
by dispossession, sustained through main-
tained colonial landholding patterns (sen-
su Harvey, 2001). In contrast, communities
hold communal lands as ejidos, preserv-
ing indigenous relationships with territory.
Furthermore, haciendas outsource labor for
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sticke usluge prepustena vanjskim suradnici-
ma, dok zajednice u tim aktivnostima sudje-
luju kao grupe ukuéana.

Teorija akumulacije oduzimanjem imo-
vine Davida Harveyja (2001) dodatno objas-
njava kako turizam kave moze reproducirati
kolonijalne obrasce prostorne kontrole. U
mjestima poput Soconusca, hacijende iskori-
Stavaju povijesno vlasniStvo nad zemljiStem
kako bi monopolizirale i materijalnu i simbo-
licku vrijednost krajolika kave, dok su autoh-
tone zajednice sve viSe prisiljene prilagoditi
se trziSno orijentiranim prikazima svoje kul-
ture. Ovaj fenomen, koji MacCannell (1999)
opisuje kao insceniranu autenti¢nost, ukljucu-
je promjene prostora kako bi se zadovoljila tu-
risticka ocekivanja, a istovremeno se prikriva
radna eksploatacija ili kulturna erozija.

U El Aguili vise kucanstava suradivalo je
kako bi od zajednicke zemlje otkupilo pro-
stor za razvoj turizma te su tako prakti¢no
pokazali pregovore od zamiSljenog prostora
(planirana turisticka upotreba) i Zivotnog
prostora (zajednicke tradicije), kako je te-
oretizirao Lefebvre (1991). Nasuprot tome,
adaptacija postojecih domova za posjetitelje
provedena u Benito Judrez El Plan pokazuje
kako se zajednice snalaze u komodifikaciji
prostora bez formalne infrastrukture.

Kako hacijende, tako i zajednice odrzava-
ju snazne veze s proizvodnjom kave. Na sve
Cetiri lokacije kava ostaje primarna socio-eko-
nomska aktivnost, unato¢ tomu $to je doSlo do
diverzifikacije i u druge sektore. Na primjer,
Benito Judrez El Plan ima znacajnu proizvod-
nju kukuruza osim uzgoja kave. Hacijende
su se proSirile i na uzgoj cvijeca, dok ruralne
zajednice uzgajaju povrée poput graha i tikvi
pored kave. Na hacijendama prostorna stra-
tifikacija obuhvacéa podrucja uzgoja skrivena
iza ograda i vrtova koji uokviruju turistiCka
podrucja, stvarajuéi umjetnicki oblikovano
vizualno iskustvo koje prikriva proizvodne
stvarnosti — fenomen poznat kao turisticki
pogled (Urry i Larsen, 2011). Takva razgra-
ni¢enja prostornom organizacijom provode
drustvene hijerarhije (Mejia Robledo, 2022).

their tourism services, whereas communities
develop these activities through household
groups.

David Harvey’s (2001) theory of accu-
mulation by dispossession further elucidates
how coffee tourism can reproduce colonial
patterns of spatial control. In contexts like
Soconusco, Chiapas, haciendas exploit his-
torical land ownership to monopolize both
the material and symbolic value of coffee
landscapes, while indigenous communi-
ties are increasingly pressured to conform
to market-driven representations of their
culture. This phenomenon, described by
MacCannell (1999) as staged authenticity,
involves the alterations of spaces to meet
tourist expectations, while obscuring labor
exploitation or cultural erosion.

In El Aguila, multiple household groups
collaborated to purchase land from the ejido
for tourism development, demonstrating a ne-
gotiation between conceived space (planned
tourism use) and lived space (communal tra-
ditions), as theorized by Lefebvre (1991). In
contrast, Benito Judrez El Plan’s adaptation
of existing homes for visitor shows how com-
munities navigate spatial commodification
without formal infrastructure.

Both haciendas and communities main-
tain a strong relationship with coffee produc-
tion. In all four locations, coffee remains the
primary socioeconomic activity, although di-
versification into other sectors has occurred.
For instance, maize production in Benito
Judrez El Plan is significant alongside coffee
cultivation. Haciendas have expanded into
flower cultivation, while rural communities
cultivate vegetables such as beans and squash
alongside coffee. On haciendas, the spatial
stratification encompasses cultivation areas
concealed behind fences and gardens that
frame tourist areas, creating a curated visual
experience that obscure production realities, a
phenomenon known as tourist gaze (Urry and
Larsen, 2011). Furthermore, such demarca-
tions enforce social hierarchies through spa-
tial organization (Mejia Robledo, 2022).
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U zajednicama plantaZe kave ostaju fizi¢-
ki udaljene od turistickih mjesta, medutim,
konkurencija za pristup vodi mijenja odnose
prema prirodnim resursima upozoravajuéi
na novi oblik otimanja ¢iji su motiv turisticki
pritisci (Harvey, 2001). PrituZbe stanovnika
na nakupljanje smeca i raspodjelu vode po-
kazuju napetosti izmedu Zivotnog prostora
(svakodnevne potrebe) i zamiSljenog pro-
stora (oCekivanja turista). Unato¢ tome S§to
su i zajednice i hacijende razvile turizam
usmjeren na proizvodnju kave prepoznavsi
drustvenu, kulturnu i prirodnu vrijednost
kave kao turistickog proizvoda, hacijende su
ucinkovitije iskoristile taj potencijal. S druge
strane, zajednice su dale prednost komodifi-
kaciji krajolika i prirodnih resursa poput sla-
pova i moguénosti promatranja ptica.

Kao i svaka druga gospodarska aktivnost,
turizam moze izazvati druStvene napetosti.
Tako su se unutar zajednica pojavili sukobi
izmedu pruZatelja turistickih usluga i ostalih
stanovnika, narocito zbog dojma nepravedne
raspodjele ekonomskih koristi koje generira
turizam. §tovi§e, ti su stanovnici izrazili za-
brinutost zbog potencijalne konkurencije u
koriStenju prirodnih i kulturnih resursa. Na
primjer, u E1 Aguili neki su stanovnici naveli
da postoji konkurencija za pristup vodi.

,,...Ponekad razgovaram s drugima i
dajem jednostavne komentare poput:
nemojte bacati smece tamo, a oni odgo-
vore da bismo ga mi trebali pokupiti, a
[oni] ostavijaju smece tamo. KaZem, mi
[svi] se moramo brinuti o stvarima. Neki
dan smo razgovarali o zajednickoj vodi,
a [oni su se Zalili da] ima kuca koje ne-
maju vodu danima ili tjednima. Stalno
gledaju Sto mi radimo i stalno nam go-
vore stvari [miSljenja koja nismo traZili i
prituzbe], zavist, naposljetku*. Intervju s
glavnim sudionikom, 2023.

Dvostruka uloga prirodnog krajolika kao
kulturnog izraza i turistickog proizvoda (No-
gués, 2009) uzrok je osnovnim kontradikci-
jama. Dok hacijende potpuno preoblikuju
prostor za turistiCku potroS$nju, zajednice

In communities, coffee plots remain phys-
ically distant from tourism sites, however,
competition over water access is reshaping
relationships with natural resources, signaling
anew form of dispossession driven from tour-
ism pressures (Harvey, 2001). The residents’
complaints about garbage accumulation and
water allocation demonstrates the tensions be-
tween lived space (daily needs) and conceived
space (tourist expectations). While both com-
munities and haciendas have developed tour-
ism centered around coffee production, ac-
knowledging the coffee’s social, cultural, and
natural heritage value as a tourism product,
haciendas have more effectively capitalized
on this potential. Conversely, communities
have primarily focused on commodifying the
landscape and natural resources such as wa-
terfalls and birdwatching opportunities.

Tourism, like any economic activity, can
induce social tensions. Thus, within commu-
nities conflicts have emerged between tour-
ism service providers and other residents,
primarily over the perceived inequitable
distribution of economic benefits generated
by tourism. Moreover, these residents have
expressed concerns about potential com-
petition for the use of natural and cultural
resources. For example, in El Aguila some
residents have expressed that there is compe-
tition for water access.

“...Sometimes I talk to others and make
simple comments like: don’t throw gar-
bage there, and they reply that we should
pick it up and [they] leave the garbage
there. I say, we [all] need to take care
of things. The other day we were talking
about the community’s water, and [they
complained that] there are houses that
don’t have water for days or weeks. They
are always watching what things we do
and always saying things to us [unsolic-
ited opinion and complains], envy, after
all”. Interview with a key actor, 2023

The natural landscape’s dual role as both

cultural expression and tourism product
(Nogués, 2009) creates fundamental contra-
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pokuSavaju uravnoteZiti njegove funkcio-
nalne i reprezentativne uporabe. Povrh toga,
hacijende provode segregaciju i estetsku kon-
trolu kako bi stvorile turisticki prostor, dok
zajednice pokuSavaju odrzavati ravnotezu
sloZzenim pregovorima o egzistencijalnim
potrebama, ocuvanju kulture i ekonomskim
prilikama. Novonastali sukobi oko koristenja
resursa pokazuju kako turizam transformira
ne samo fizicke prostore ve¢ i druStvene od-
nose s teritorijem.

5.3. Dileme ruralnog turizma

Na temelju dobivenih podataka uocena
je promjena u strategijama egzistencije. Ha-
cijende koje su integrirane u ruralna okru-
Zenja sve viSe daju prednost kapitalistickim
ekonomskim interesima. Njihov je primarni
cilj ekonomski rast na temelju diverzifici-
rane proizvodnje i masovnog turizma, koji
ne mora biti ekoloski odrziv ili kulturno
osjetljiv. OCit je znaCajan nedostatak kultur-
nih praksi koje su uskladene s prirodnim i
kulturnim okruzenjem. Hacijende poti¢u
aproprijaciju prostora, individualizam i aku-
mulaciju bogatstva, §to dovodi do raseljava-
nja lokalnog stanovnistva (Pilquimén, 2016).
VlasniStvo nad zemljiS§tem ostaje koncentri-
rano unutar postojeéih obitelji i minimalno
ekonomski doprinosi lokalnim zajednicama.
Stoga se ekonomska orijentacija hacijendi
moze se okarakterizirati kao ,,ekstraktivni
pogled” u ruralni turizam, pri ¢emu se eko-
nomskom rastu daje prioritet nad kulturnim i
ekoloSkim razmatranjima (Pilquiméan, 2016)
te se uskladuje s konceptom akumulacije
oduzimanjem imovine (Harvey, 2001). To
je razvidno u nacinu na koji hacijende pri-
svajaju i fizicki prostor i kulturne narative,
dok istovremeno odrZavaju stroge granice
izmedu turistickih podrudja i radnih krajo-
lika. Takva transformacija podiZe iskustva
posjetitelja na Stetu dobrobiti radnika i uvjeta
rada.

S druge strane, lokalne zajednice suo-
Cavaju se s izazovom uskladivanja oCuvanja

dictions. Whereas haciendas completely re-
design space for tourist consumption, com-
munities attempt to balance its functional
and representational uses. Moreover, hacien-
das employ segregation and aesthetic control
to produce tourist space, while communities
navigate more complex negotiations between
subsistence needs, cultural preservation, and
economic opportunities. The emerging con-
flicts over resources use signal how tourism
transforms not just physical spaces but social
relationships to territory.

5.3. Dilemmas of rural tourism

Based on obtained data, a shift in live-
lihood strategies was observed. Haciendas
which are integrated into rural environments
have increasingly prioritized capitalist eco-
nomic interests. Their primary goal is eco-
nomic growth through diversified production
and mass tourism, which may not be envi-
ronmentally sustainable or culturally sensi-
tive. A notable absence of cultural practices
that harmonize with the natural and cultural
environment is evident. Haciendas promote
space appropriation, individualism, and
wealth accumulation, leading to the displace-
ment of local populations (Pilquiman, 2016).
Land ownership remains concentrated with-
in existing families with minimal economic
contributions to local communities. The eco-
nomic orientation of haciendas can be char-
acterized as “extractive gaze” in rural tour-
ism, wherein economic growth is prioritized
over cultural and environmental consider-
ations (Pilquiman, 2016) and aligned with
the concept of accumulation by dispossession
(Harvey, 2001). This is evident in the way ha-
ciendas appropriate both physical space and
cultural narratives, while maintaining strict
boundaries between tourist areas and work-
ing landscapes. Such transformation elevates
visitor experiences at the expense of worker
wellbeing and labor conditions.

Conversely, local communities face the
challenge of balancing cultural preservation
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kulturne bastine s ekonomskom egzistenci-
jom. Unato¢ pritiscima kapitalistickih sila,
ove zajednice daju prioritet ocuvanju kultur-
ne bastine i okoliSa. Ipak, kako bi osigura-
le prihod obitelji, Cesto se usredotocuju na
primarne ekonomske aktivnosti poput pro-
izvodnje kave i kukuruza, a ne na turizam.
Posljedi¢no, bez uskladenih napora za pro-
micanje turizma i odgovarajuée institucio-
nalne podrske, ove zajednice ne postiZu istu
razinu gospodarskog i razvojnog napretka
kao hacijende. Nadalje, podrucja zajednica
suocavaju se s raznim prijetnjama, kao Sto
je povecani priljev posjetitelja koji bi mogao
ugroziti zaStitu i ocuvanje prirodnih i kul-
turnih resursa. Teritorijalni sporovi nastaju
zbog sukoba oko vlasniStva nad zemljiStem,
rudarskih aktivnosti, nestabilnih cijena kave,
pa Cak i vladinih sukoba koji proizlaze iz
promjena koriStenja zemljiSta unutar zaSti-
¢enih prirodnih podrucja (Pilquiman, 2016).

Zajednice se trude uravnoteZiti turizam
s oCuvanjem kulture integrirajuci turizam
u svoje izvore prihoda — proces poznat kao
»adaptivne strategije” (Tao 1 Wall 2009), po-
sebno putem pregovora o ekonomskom im-
perativu komodifikacije krajolika uz potrebu
odrzavanja funkcionalnih odnosa sa svojim
teritorijem. Osim toga, ¢ini se da se zajedni-
ce opiru prilagodbi pa pokuSavaju integrirati
turizam pod vlastitim uvjetima dok nastoje
oCuvati temeljne kulturne prakse. Znacajan
primjer takvog ocuvanja kulturne prakse je
njegovanje rituala naroda Mam u zajednici
Benito Judrez El Plan.

Ruralni turizam moZe zajednicama pru-
ziti vrijednu priliku za ocuvanje, zastitu i
ocuvanje prirodnog okoliSa i kulturne ba-
Stine turistiCkim projektima. Tako, svetko-
vine lokalnih svetaca zaStitnika, proslave
agrarne raspodjele i rituala kulture Mam u
Benito Judrez El Planu doprinose odrZanju
svjetonazora te etni¢ke skupine. Ruralni tu-
rizam naglaSava znacCaj zajednistva, kohezije
i organizacije te postaje ostvariva strategija
za opstanak zajednice i otpor silama kapita-
lizma koje prijete kulturnom i teritorijalnom

with economic subsistence. Despite pressures
from capitalist forces, these communities pri-
oritize cultural and environmental conserva-
tion. Nevertheless, to ensure family income,
they often focus on primary economic ac-
tivities such as coffee and maize production
rather than tourism. Consequently, without
concerted efforts to promote tourism and ade-
quate institutional support, these communities
have not achieved the same level of economic
and developmental progress as haciendas. Fur-
thermore, community territories face various
threats, including an increased influx of visi-
tors that could jeopardize the protection and
preservation of natural and cultural resources.
Territorial disputes have arisen due to land
ownership conflicts, mining activities, volatile
coffee prices, and even governmental conflicts
stemming from land-use changes within pro-
tected natural areas (Pilquiman, 2016).

The communities make efforts to bal-
ance tourism with cultural preservation, by
integrating the tourism in their livelihoods,
a process known as “adaptive strategies”
(Tao and Wall 2009), particularly through
negotiating the economic imperative to com-
modify their landscapes with the need to
maintain functional relationships with their
territory. Additionally, communities appear
to engage in resistant adaptation, attempting
to integrate tourism on their own terms while
preserving core cultural practices. A notable
example is the preservation of the Mam ritu-
als in the Benito Judrez El Plan community.

Rural tourism can provide communities
with a valuable opportunity to preserve,
protect, and safeguard their natural environ-
ments and cultural heritage through tourism
projects. For instance, patronal festivals,
agrarian distribution celebrations, and Mam
rituals celebrated in Benito Judrez El Plan
contribute to maintaining the ethnic group’s
worldview. Rural tourism emphasizes the
importance of community, cohesion, and or-
ganization. It emerges as a viable strategy for
community survival and resistance against
capitalist forces that threaten cultural and
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integritetu (Pilquimdn, 2016; UN Tourism,
2023).
, Turizam vidimo kao put do ocuvanja
nasih resursa; ono sto nam je najvazni-

Intervju s glavnim sudionikom, 2023.

Prema Tao i Wallu (2009) temeljni izazov
jest ukljucivanje turizma u postojece ruralne
sustave bez naruSavanja njihove socio-eko-
loSke ravnoteZe. Kako na hacijendama tako
i u zajednicama, razvoj turizma stvara para-
doksalne ishode. Hacijende odvajaju turizam
od proizvodnje i tretiraju kulturne elemente
kao potrosne proizvode te tako stvaraju krat-
koro¢ne ekonomske dobitke, ali otezavaju
druStvenu stratifikaciju.

Pandemija COVID-19 otkrila je ranjivo-
sti kako hacijendi tako i zajednica. Medutim,
hacijende su pokazale financijsku otpornost
kroz institucionalne veze, dok su se zajedni-
ce oslanjale na druStvenu koheziju i raznoli-
ke izvore prihoda. Ova diverzifikacija izvo-
ra prihoda naglaSava vaZnost promatranja
turizma kao jedne komponente unutar Sireg
sustava prihoda (Tao i Wall, 2009). Nadalje,
izazove povezane s dilemama ruralnog turiz-
ma ne treba promatrati kao izolirana pitanja,
ve¢ kao manifestacije dubljih strukturnih ne-
jednakosti u pristupu resursima i moci.

Konacno, globalno istraZivanje turizma
kave otkriva nekoliko klju¢nih lekcija za
Chiapas. Prvo, uspjesni modeli obi¢no imaju
snazne institucionalne okvire koji podrza-
vaju male proizvodace. Drugo, vlasnistvo i
kontrola zajednice pojavljuju se kao kljucni
¢imbenici u osiguravanju pravedne raspodje-
le koristi. Trece, integracija turizma s posto-
je¢im poljoprivrednim sustavima, a ne kao
zaseban sektor, ¢ini se dugoro¢no najodrZzi-
viji. Ova saznanja sugeriraju da bi trenutna
putanja Chiapasa, gdje dominiraju privatne
hacijende, mogla iziskivati znacajne politic-
ke intervencije u cilju ostvarenja punog po-
tencijala turizma kave kao alata za ukljuciv
Tazvoj.

territorial integrity (Pilquimén, 2016; UN
Tourism, 2023).
“We see tourism as a path to conserve
our resources; what matters most to us is
to safeguard and maintain our commu-
nity.” Interview with a key actor, 2023

There is a fundamental challenge of in-
corporating tourism into existing rural sys-
tems without disrupting their socioecological
balance (Tao and Wall 2009). In both hacien-
das and communities, tourism development
creates paradoxical outcomes. Haciendas
segregate tourism from production and treat
cultural elements as consumable products,
generating short-term economic gains but
exacerbating social stratification.

The COVID-19 pandemic exposed the
vulnerabilities of both haciendas and com-
munities. Nevertheless, haciendas displayed
financial resilience through institutional con-
nections, while communities relied on social
cohesion and diversified livelihoods. This
livelihood diversification highlights the im-
portance of viewing tourism as one compo-
nent within broader livelihood system (Tao
and Wall, 2009). Moreover, challenges relat-
ed to rural tourism dilemmas should not be
seen as isolated issues, but as manifestations
of deeper structural inequalities in access to
resources and power.

Finally, the global survey of coffee
tourism reveals several critical lessons for
Chiapas. First, successful models typically
feature strong institutional frameworks that
support small producers. Second, commu-
nity ownership and control emerge as key
factors in ensuring equitable benefit distribu-
tion. Third, the integration of tourism with
existing agricultural systems, rather than its
treatment as a separate sector, appears most
sustainable in the long term. These insights
suggest that Chiapas’ current trajectory,
dominated by private haciendas, may require
significant policy interventions to realize the
full potential of coffee tourism as a tool for
inclusive development.
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5.4. Ogranicenja studije

Metodoloska ogranicenja: lako fokus na
regiju Soconusco pruZa dubinu i kontekstu-
alno bogatstvo, on inherentno ogranicava
generalizaciju nalaza. Jedinstvene povijesne,
kulturne i ekoloske karakteristike analizira-
nih lokacija znace da rezultati nisu reprezen-
tativni za sve regije uzgoja kave.

Velic¢ina uzorka: lako je ukupno 21 in-
tervju bio dovoljan za postizanje temat-
ske zasiCenosti, ipak predstavlja ogranicen
raspon perspektiva. Nadalje, nemoguénost
intervjuiranja vlasnika hacijendi stvara pra-
zninu u razumijevanju strateSkih motivacija
1 ekonomskog donoSenja odluka na najviSoj
razini. Posljedi¢no, ova studija prvenstveno
odrazava stavove radnika i ¢lanova zajednice
koji su bitni, ali nudi djelomi¢an pogled na
dinamiku mod¢i.

Potencijal za pristranost. Kao i kod sva-
kog kvalitativnog istraZivanja, percepcija
sudionika o istraZivacu kao vanjskom akteru
u njihovim Zivotima mogla je utjecati na nji-
hove odgovore tijekom intervjua i radionica.
Neki sudionici mozda su dali drustveno po-
Zeljne odgovore, posebno u vezi s uvjetima
rada na hacijendama ili unutarnjim sukobi-
ma u zajednicama. Triangulacija izjava pu-
tem vise izvora podataka pomogla je ublaziti
ovu pristranost, iako mozda ne potpuno.

6. ZAKLJUCCI

Ova studija otkriva da je turizam kave u
Soconuscu (Chiapas), slozen fenomen obli-
kovan pozitivnom i negativnom dinamikom,
gdje se sijeku povijesne strukture moci, pro-
storne transformacije i strategije egzistenci-
je. Analiza pruza dokaze da turizam kave u
Soconuscu odraZzava globalne obrasce razvo-
ja poljoprivrednog turizma; medutim, slucaj
Soconusca predstavlja jedinstvenu konfigu-
raciju nejednakosti ukorijenjenu u njegovom
kolonijalnom nasljedu i neoliberalnoj sadas-
njosti.

5.4. Limitations of the study

Methodological Constraints: While the
focus on the Soconusco region provides
depth and contextual richness, it inherently
limits the generalizability of the findings.
The unique historical, cultural, and ecolog-
ical characteristics of the studied sites mean
that the results are not representative of all
coffee-growing regions.

Sample Size: Although the total of 21 in-
terviews was sufficient for reaching thematic
saturation, it nonetheless represents a limited
range of perspectives. Furthermore, the inabil-
ity to interview the owners of the haciendas
creates a gap in understanding the strategic
motivations and economic decision-making
at the highest level. Consequently, this study
primarily reflects the views of workers and
community members that are essential, but
offer a partial view of the power dynamics.

Potential for Bias: As with any qualitative
research, participants’ perception of the re-
searcher as an external actor in their lives may
have influenced their responses during inter-
views and workshops. Some participants may
have provided socially desirable answers, par-
ticularly regarding labor conditions in the ha-
ciendas or internal conflicts within the com-
munities. Triangulation of statements through
multiple data sources helped to mitigate this
bias, although some may persist.

6. CONCLUSIONS

This study reveals that coffee tourism in
Soconusco, Chiapas is a complex phenome-
non shaped by positive and negative dynam-
ics, where historical power structures, spatial
transformations, and livelihood strategies in-
tersect. The analysis provides evidence that
coffee tourism in Soconusco reflects global
patterns of agricultural tourism development;
however, the case of Soconusco presents a
unique configuration of inequality rooted in
its colonial legacy and neoliberal present.
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Prema Thoméu (2008), turizam sluzi kao
proces modernizacije i integracije izoliranih
podrucja u trziste, pri ¢emu ruralni turizam
nudi alternativni put za transformaciju i ra-
zvoj lokalnih zajednica usred trenutnih iza-
zova. Tako su ejidos u naseljima El Aguila
i Benito Judrez El Plan imali koristi od tu-
rizma, posebno u razvoju infrastrukture, po-
bolj$anju okoli$a zajednice, povecanju drus-
tvenog sudjelovanja i razvoju vjestina pruZa-
telja usluga, te koristi nisu jednake razinama
koristi koje su videne na hacijendama. Ipak,
ruralni turizam kao nova gospodarska aktiv-
nost za ove lokalne zajednice generira prihod
te izravno i neizravno zaposljavanje. Obje za-
jednice ukljucile su turizam u svoje Zivotne
strategije, odrZzavajuci relativno uravnoteZen
socio-ekoloski odnos s prirodnim okoliSem
valorizacijom svojih resursa i prostora, ¢ime
jacaju odnos Covjeka i prirode. Unatoc€ tome,
vladine institucije i drugi drustveni akteri
Cesto dozivljavaju te zajednice kao pasivne
entitete te samo kao kulturni i prirodni re-
surs koji treba iskoristiti, zanemarujuci da su
one drustveni akteri s vlastitim problemima
(Thomé, 2008). Nasuprot tome, hacijende
daju prioritet ekonomskoj dobiti iznad svega.

Okvir odrzivog osiguranja sredstava za
Zivot pokazao se korisnim za razumijevanje
adaptivnih strategija zajednica, ali takoder
otkriva i ograniCenja turizma kao aktivnosti
gospodarskog razvoja u nejednakim okruZze-
njima. Iako analizirane zajednice pokazuju
izvanrednu otpornost u balansiranju turizma
s o¢uvanjem kulturne bastine, njihovi napori
ostaju ograniCeni strukturnim preprekama.
Stovise, pandemija COVID-19 otkrila je
krhkost tih zajednica, njihovu kratkoro¢nu
otpornost i nedostatak institucionalne podrs-
ke. U konacnici, sam okvir odrzivih sredsta-
va za Zivot nije dovoljan da se u potpunosti
rijesi sloZenost ovog fenomena. Na primjer,
prostorna analiza moZze ponuditi nove uvide
u transformativne ucinke turizma na ruralne
krajolike. Slazemo se s Thoméom (2008) da
ruralni turizam nije univerzalno rjeSenje za
teSke krize s kojima se suoCavaju ruralna po-

According to Thomé (2008), tourism
serves as a process of modernizing and in-
tegrating isolated areas into the market, with
rural tourism offering an alternative pathway
for the transformation and development of
local communities amid current challenges.
While ejidos in El Aguila and Benito Juirez
El Plan have experienced benefits from tour-
ism, particularly in infrastructure develop-
ment, improved community environment,
increased social participation, and enhanced
service provider skills, these gains do not
equate to the benefit levels observed in haci-
endas. Nonetheless, rural tourism as a novel
economic activity for these local communities
generates income and both direct and indirect
employment. Both communities have incor-
porated tourism in their life strategies, main-
taining a relatively balanced socio-ecological
relationship with the natural environment
through the valorization of their resources and
spaces, thereby strengthening the human-na-
ture relationship. Despite this, government
institutions and other social actors often per-
ceive the communities as passive entities and
as simply a cultural and natural resource to
be exploited, neglecting that communities are
social agents with their own issues (Thomé,
2008). Conversely, haciendas have prioritized
economic profits above all else.

The sustainable livelihoods framework
proves valuable for understanding commu-
nities’ adaptive strategies yet also exposes
the limitations of tourism as an economic
development activity in unequal contexts.
Although the communities studied demon-
strate remarkable resilience in balancing
tourism with cultural preservation, their ef-
forts remain constrained by structural bar-
riers. Moreover, the COVID-19 pandemic
revealed the fragility of these communities,
their short-term resilience, and the absence
of institutional support. Ultimately, the sus-
tainable livelihoods framework alone is in-
sufficient to fully address the complexities of
the phenomenon under study. For instance,
the spatial analysis may offer new insights
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drugja, ali mozZe posluZiti kao vrijedna strate-
gija za ruralni razvoj. U svojoj osnovi, rural-
ni turizam pojavljuje se kao Zivotna strategija
unutar odredenog prostora u ruralnom krajo-
liku. U konkretnom slucaju, podrucja uzgoja
kave postala su destinacije za rekreacijski
turizam (Thomé, 2008).

Odgovor na pitanje o tome predstavlja li
ruralni turizam produktivnu alternativu za
lokalne zajednice i hacijende zahtijeva dalj-
nja istrazivanja koja bi trebala istraziti ovaj
fenomen u razli¢itim sustavima uzgoja usje-
va i drugim kulturnim kontekstima, posebi-
ce na podrucjima gdje se turizam presijeca s
teritorijalnim zahtjevima autohtonog stanov-
niStva. Povrh toga, postoji i potreba za longi-
tudinalnim studijama koje bi ispitale medu-
generacijsku dinamiku, o¢uvanje kulturnih
praksi i ekonomsku transformaciju. Najvaz-
nija je ¢injenica da su neodgodivo potrebna
istrazivanja koja ¢e dati uvid u integrirane
politi¢ke pristupe prostornim, ekonomskim i
kulturnim dimenzijama turizma.
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