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ABSTRACT

Values of seafarers influence the safety of maritime operations and determining them 
helps in understanding seafarers’ behavior and decision-making. This empirical study 
investigated the predominant personal values among seafarers using Schwartz’s 
Value Theory as the theoretical framework. Employing a quantitative approach, this 
study surveyed 1002 seafarers using a revision of the Schwartz Revised Portrait Value 
Questionnaire (PVQ-RR). The revised version (in English) was tested for validity and 
reliability and was pilot tested, then translated into eight other languages. Quantitative 
analysis involved statistical analyses which followed the recommendations of Schwartz 
(2021) to determine the values that seafarers hold, including their significant differences 
based on demographic profiles. The findings reveal that the predominant values among 
seafarers are Self-transcendence and Conservation, specifically Security, Benevolence, 
Universalism and Conformity broad values. Universalism-Nature, Security-Personal, 
Benevolence-Caring, Security-Societal, Benevolence-Dependability and Universalism-
Concern were the narrowly defined values that seafarers hold. Also, there was no significant 
difference in the values that seafarers hold in terms of their demographic profile except for 
their nationality. To the knowledge of the researchers, this is the first study that used the 
19 value-framework to determine the value priorities of seafarers. The determined values 
of seafarers are significant to maritime stakeholders, including the Maritime Education and 
Training institutions in designing/redesigning programs to address the affective domain of 
learning, specifically values and their internalization.

1	  Introduction

The maritime industry contributes much to the 
growth and movement of the global economy. Driving 
these contributions are the seafarers who face the 
challenging and isolating nature of life at sea. Because 
of this, seafarers must embody certain values, in addi-
tion to their technical knowledge and skills, that help 
them survive and thrive. These values not only affect 
the well-being of the seafarers but also exert much  
influence on the safety and efficiency of maritime 
operations.

In order for maritime operations to be performed ef-
fectively and efficiently, seafarers need to be equipped 

with not only the required cognitive knowledge and 
psychomotor skills but also affective dispositions. While 
a number of studies show that educational institutions 
catering to different fields and disciplines put more em-
phasis on the cognitive aspect, then psychomotor, and 
less on the affective side, if addressed at all [1-4], Ver-
planken and Holland found that values affect how a per-
son behaves when cognitively activated [5]. In previous 
research works in the maritime sector, values like safety, 
cooperation, and environmental responsibility have 
been stressed [6-7]. However, identification and under-
standing of the values that need to be emphasized to en-
sure the optimal performance of seafarers need further 
exploration. 

https://doi.org/10.31217/p.40.1.10
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The purpose of this study is to identify and define 
the key values that seafarers hold, based on Schwartz’s 
Value Theory. In Schwartz’s framework, human values 
are categorized into a universal system that can be used 
to shed light on different behavioral trends, linking val-
ues to behavior and choices in diverse fields and cul-
tures [8-12]. By using the framework in the context of 
seafaring, this research seeks to provide a comprehen-
sive view of the values deemed necessary for effective, 
safe, and sustainable operations on board ships.

With Schwartz’s Value Theory as the theoretical 
framework, this research seeks to explore the predomi-
nant values among seafarers, and compare these value 
preferences according to their demographic profiles 
such as age, gender, nationality, rank, and sea experi-
ence. The findings of this study will lead to potential im-

Table 1 The Four Higher Order Values, 10 Basic Values, and 19 more narrowly defined Values in the Refined Theory of Values 
(Schwartz and Cleciuch, 2021), adapted from Schwartz (1992, 2017), and Schwartz et al. (2012)

Four higher 
order values 10 original values 19 more narrowly defined values

1.	 Self- 
transcendence

1.	 Benevolence: Preservation and 
enhancement of the welfare of 
people with whom one is in frequent 
personal contact

2.	 Universalism: Understanding, 
appreciation, tolerance, and 
protection for the welfare of all 
people and of nature 
 

1.	 Benevolence-Dependability: Being a reliable and 
trustworthy member of the in-group

2.	 Benevolence-Caring: Devotion to the welfare of in-group 
members

3.	 Universalism-Tolerance: Acceptance and understanding of 
those who are different from oneself

4.	 Universalism-Concern: Commitment to equality, justice, 
and protection for all people

5.	 Universalism-Nature: Preservation of the natural environment
6.	 Humilitya: Recognizing one’s insignificance in the larger 

scheme of things2.	 Conservation 3.	 Conformity: The restraint of actions, 
inclinations, and impulses that are 
likely to upset or harm others and 
violate social expectations or norms

4.	 Tradition: Respect, commitment, 
and acceptance of the customs and 
ideas that traditional culture or 
religion provides

5.	 Security: Safety, harmony, and 
stability of society, relationships, and 
self

7.	 Conformity-Interpersonal: Avoidance of upsetting or 
harming other people

8.	 Conformity-Rules: Compliance with rules, laws, and formal 
obligations

9.	 Tradition: Maintaining and preserving cultural, family, or 
religious traditions

10.	Security-Societal: Safety and stability in the wider society
11.	Security-Personal: Safety in one’s immediate environment
12.	Facea: Security and power through maintaining one’s’ public 

image and avoiding humiliation
3.	 Self- 

enhancement 
 
 
 
 

6.	 Power: Control or dominance over 
people and resources

7.	 Achievement: Personal success 
through demonstrating competence 
according to social standards

13.	Power-Resources: Power through control of material and 
social resources

14.	Power-Dominance: Power through exercising control over 
people

15.	Achievement: Retained definition
8.	 Hedonism: Pleasure and sensuous 

gratification for oneself
16.	Hedonisma: Retained definition

4.	 Openness to 
change 9.	 Stimulation: Excitement, novelty, 

and challenge in life
10.	Self-Direction: Independent thought 

and action, choosing, creating, and 
exploring

17.	Stimulation: Retained definition
18.	Self-Direction-Action: The freedom to determine one’s own 

actions
19.	Self-Direction-Thought: The freedom to cultivate one’s own 

ideas and abilities
Note: a Humility is located between the higher order conservation and self-transcendence values. Hedonism is located between the higher order 
openness to change and self-enhancement values. Face is located between the higher order self-enhancement and conservation values.

plications of identified value gaps which are highly 
relevant to maritime stakeholders. Specifically for Mari-
time Education and Training (MET) institutions, the 
findings can be used to design/redesign MET programs 
to properly address the affective domain, specifically 
values and their internalization.

Schwartz’s Value Theory and Basic Human Values

Values play a multifaceted role in human experience, 
acting as fundamental principles that shape perceptions 
of what is good and desirable [13]. Moreover, they serve 
as significant motivators for behavior, judgments and 
decision-making [13-15] and attitudes [16].

Building on the research of Rokeach [14], the 
Schwartz [13] value theory categorizes values into ten 
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broad types. Later on, it was refined but expanded to 19 
values, as presented in Table 1 with their definitions 
[17-18]. Schwartz’s value theory has been extensively 
tested across a range of cultures in over 80 countries, 
providing empirical support for the universality of the 
framework [19]. While individuals in different cultures 
may have different preferences for specific values, 
Schwartz’s structure is found to apply universally.

Schwartz posited that values are transcendental be-
cause they are typically not confined to a specific situa-
tion but are broad and general ideas that can be applied 
across different circumstances [17]. Moreover, values 
are organized into a system as they are structured hier-
archically and interact with each other. They are not iso-
lated or random but interconnected in a complex 
manner. The greater the importance of a value, the more 
an individual is driven to follow it as a guiding principle 
[14,20]. Schwartz demonstrated that values are interre-
lated in a way that can be represented as a two-dimen-
sional circular structure [21]. One of the key dimensions 
is Openness to Change, which includes values like self-
direction and stimulation, which emphasize freedom, 
creativity, and autonomy against Conservation, which in-
cludes values like security, tradition, and conformity, 

which focus on stability, order, and preservation of the 
status quo. The other dimension is Self-Enhancement vs 
Self-Transcendence. Self-Enhancement focuses on per-
sonal success and the pursuit of power, including values 
like achievement and power while Self-Transcendence 
includes values like benevolence and universalism, fo-
cusing on the welfare of others and society as a whole. 
This two-dimensional structure allows Schwartz to pre-
dict how individuals and groups might prioritize differ-
ent values, and how these values might be in tension or 
harmony with one another. For example, a person who 
values self-direction highly may be at odds with some-
one who values conformity because of their opposing 
motivational goals.

In Schwartz’ Circular Structure Model of Values (Fig-
ure 1), the refined 19 values are arranged in a circle, 
where adjacent values are motivationally congruent and 
conflicting values lie across from each other. Schwartz 
theorized that people experience either conflict or con-
gruence of values if any pair or group of values are ex-
pressed in a single decision or behavior [17,22]. Three 
more circles were added to the model that categorize val-
ues. Values enclosed within the upper half of the outer-
most circle represent growth and self-expansion, tending 

Figure 1 Circular Structure Model of 19 Values (adapted from Schwartz et al., 2012)
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to motivate people when they are not experiencing anxi-
ety. Conversely, values within the lower half of the circle 
serve to safeguard individuals from anxiety and potential 
threats. In the next inner circle, the values on the right 
emphasize personal concerns that focus on outcomes 
that benefit oneself while those on the left are socially 
oriented, prioritizing outcomes that support others or es-
tablished institutions [18]. Schwartz emphasized that 
while each value embodies a goal pursued by individuals 
with variations shaped by cultural, societal, and personal 
differences, some values share similar end-states and can 
be simultaneously pursued, whereas others inherently 
conflict and prove mutually exclusive in a single behavior 
[17]. The said circular structure model and its principles 
are empirically supported by Skimina et al. [23] when 
they tested it in real-time behaviors. 

While personal values remain stable over time in dif-
ferent situations, their level of importance shifts through-
out childhood, settles during adolescence, and remains 
steady in later stages [24-25]. However, some studies 
documented value priorities change triggered by signifi-
cant life-events, and age-related life circumstances and 
development [26-29]. 

In occupational context, a study on seafarers’ per-
sonal values using Schwartz value theory was conduct-
ed by Hystad and Bye [30] but it specifically focused on 
the values of conservation versus openness-to-change 
and its relation to safety behavior and safety climate on-
board the ship, using the short form of PVQ [31]. This 
research, however, used the revised PVQ-RR and used 
the framework of 19 narrowly defined values. Hystad 
and Bye posit that seafarers with a stronger emphasis 
on conservation values reported a higher level of safe 
behaviors [30]. 

Individuals in other occupations and industries were 
also found to have different value profiles in previous 
studies (see [32]). In hospitality, individuals with greater 
responsibility (restaurant managers, cooks) hold self-en-
hancement and openness-to-change values while those 
with lower responsibility (waiters and kitchen helpers) 
hold self-transcendence and conservation values [33]. In 
banking, managers hold a higher preference for achieve-
ment values and a lower preference for tradition values, 
whereas bank frontline workers have higher preference 
for conformity, hedonism, and power values and a lower 
preference for benevolence, universalism, and self-direc-
tion values [34]. Values centered on self-transcendence 
and concern for others are essentially important to teach-
ers, psychologists, social workers, physiotherapists, and 
counsellors, while self-enhancement values, highlighting 
ambition, power, and control, tend to be more values by 
economists, business people, accountants, and managers 
[35]. In aviation, pilots were found to hold a higher pref-
erence for security and self-direction values [36]. In 
healthcare, self-transcendent values such as benevolence 
are prominent to nurses [37]. Using the same framework, 

this study focused on the value preferences of seafarers, 
including specifically looking into their demographic 
profiles.

2	 Materials and Methods

This study investigated the personal value priorities 
of seafarers, employing a quantitative survey. The sur-
vey targeted seafarers who have worked during or after 
2010 onboard a ship and were selected using snowball 
sampling, resulting in a sample size of 1002 respond-
ents. Table 2 presents the demographic profile of the re-
spondents. The majority of the respondents are male 
seafarers (91.1%). This is due to the gender imbalance 
in seafaring influenced by the barriers to the employ-
ment of women seafarers [38-39]. While 36 countries 
are represented in the survey, the participants are pre-
dominantly Asians, where 72.6% of the respondents be-
ing Filipino seafarers. In terms of sea experience, those 
with 5 years of experience or less participated the most 
with 42.8%. In terms of rank, deck ratings had the high-
est representation with 16.9% of the respondents fol-
lowed by second officers (10.4%).

The research instrument that was used was the 
Schwartz Revised Portrait Value Questionnaire (PVQ-
RR), where the approval of usage was obtained from 
Shalom Schwartz. The reliability of the questionnaire 
was assessed by Schwartz and Cieciuch [40] in another 
study. A recommendation of Schwartz et. al, [18] was 
followed to design a shorter instrument with 38 items 
to generate more completed responses, where some 
questions were specifically transformed into a maritime 
context. Two items in the questionnaire correspond to 
each of the 19 values of Schwartz (38 items in total), 
and each item was rated by respondents in a likert scale 
according to how much like they are the person is de-
scribed in each of the item: (6) very much like me; (5) 
like me; (4) moderately like me; (3) a little like me; (2) 
not like me; and (1) not me at all. Consequently, valida-
tion and reliability testing were conducted, where the 
questionnaire generated a Cronbach Alpha value of 
0.97, which means a high reliability. Furthermore, the 
questionnaire, originally in English, was translated into 
other languages by native speakers including Spanish, 
Chinese, Korean, Bahasa, Japanese, Thai, Vietnamese 
and Burmese and all versions were pilot tested for va-
lidity. Clearance from the Research Ethics Committee of 
the World Maritime University was obtained prior to 
the distribution of the questionnaires.

The online platform QuestionPro was used to gener-
ate a survey questionnaire for each translation. Collec-
tively, the questionnaires were viewed 4463 times, 
where 1012 participants completed the survey. Among 
those who answered the survey, 10 respondents did not 
give their consent. Finally, 1002 responses were used 
for the analysis.
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al’s mean rating of all values from each of the 19 value 
scores, thus centering the scores of each of the individu-
al’s 19 values around that individual’s mean. These dif-
ferences were used in the next statistical analyses. After 
determining that the distribution of data is non-normal, 
non-parametric tests were used, specifically Mann-
Whitney U test to compare two groups and Kruskal-
Wallis test to compare three or more groups [42]. After 
determining that the data is non-parametric, Mann 
Whitney U test and Kruskal Wallis test were used to cal-
culate the p-value, testing the null hypotheses that there 
is no significant difference in the value priorities be-
tween the groups in their demographic variables. A p-
value ≤0.05 was adopted as a threshold for statistical 
significance, indicating that results with less than a 5% 
probability of occurring by chance were considered suf-
ficient evidence to reject the null hypothesis, therefore 
signifying that there is statistically significant difference 
between or among the groups compared. Post-hoc tests 
using the Holm-Bonferroni method were conducted to 
specifically determine which categories of the demo-
graphic variables had significant differences [43]. Spe-
cifically, after doing the Kruskal Wallis test based on 
nationality, it was found that there was a significant dif-
ference in the values held by the respondents. In order 
to determine which pair led to the significant difference, 
the Holm-Bonferroni method was used.

3	 Results

This section presents the key findings from the survey 
conducted to 1002 seafarers to determine their value pri-
orities using the Schwartz framework. Responses to each 
item of PVQ-RR were averaged to calculate a mean score 
for every value dimension. Table 3 presents the mean 
scores for the four higher order values and the 10 board 
values of seafarers, while Table 4 presents the mean 
scores for each of the 19 narrowly defined values. All val-
ues in both tables are ranked from highest to lowest.

When framed according to four higher order values, 
seafarers hold Self-transcendence the highest (5.09) fol-
lowed closely by Conservation (5.05). On the other hand, 
Openness to change was held third in the order of priori-
ty (4.64), while Self-enhancement is the lowest of the val-
ues held by seafarers (4.19). More specifically, in terms of 
10 broad values, the values of Security, Benevolence, and 
Universalism were held on top, followed by Conformity, 
Self-Direction, Tradition, Achievement, Stimulation, and 
Hedonism. The value of Power is the lowest held value by 
the respondents.

Using the 19 narrowly defined value framework, the 
top five values that seafarers described to possess are 
Universalism-Nature, Security-Personal, Benevolence-
Caring, Security-Societal, and Conformity-Rules. On the 
other hand, the values the lowest possessed by the re-
spondents are Power-Resources, Hedonism, and Power-

Table 2 Demographic profile of respondents (N=1002)

Demographic 
variable Category n %

Age

20-28 (Generation Z) 328 32.7
29-44 (Millennials) 549 54.8
45-60 (Generation X) and 
above 60 125 12.5

Gender
Male 913 91.1
Female 82 8.2
Prefer not to say 7 0.7

Nationality

Philippines 727 72.6
Indonesia 58 5.8
China 52 5.2
Fiji 30 3.0
United Kingdom 25 2.5
Croatia 20 2.0
Other (30 nationalities, 
n<20) 90 9.0

Sea Experience 
(in years)

5 or less 429 42.8
6-10 248 24.8
11-15 164 16.4
16-20 94 9.4
More than 20 67 6.7

Current/last 
rank onboard

Captain 60 6.0
Chief Officer 54 5.4
Second Officer 104 10.4
Third Officer 69 6.9
Deck Cadet 82 8.2
Chief Engineer 42 4.2
Second Engineer / 1AE 44 4.4
Third Engineer / 2AE 65 6.5
Fourth Engineer / 3AE 31 3.1
Engine Cadet 60 6.0
Electro Technical Engineer 
(ETO) 4 0.4

ETO cadet 2 0.2
Gas Engineer 1 0.1
Deck Rating (Bosun, 
Pumpman, AB, OS, etc.) 169 16.9

Engine Rating (Fitter, 
Motorman, Oiler, Wiper, 
etc.)

74 7.4

Galley crew (Cook, 
Messman, Steward) 63 6.3

Others 78 7.9

Quantitative analysis involved statistical analyses 
which followed the recommendations of Schwartz [41]. 
Specifically, scores were computed for the 19 values by 
taking the mean scores of the items that correspond to 
the value to determine the order of the values that sea-
farers hold. In the calculation of significant differences 
based on the respondents’ demographic profile, internal 
reliabilities were checked by subtracting the individu-
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Table 3 Mean Scores of four higher order values held by 
seafarers (N=1002)

Four higher order 
values

Mean 
Scores 10 broad values Mean 

Scores
Self-Transcendence 5.09 Security 5.21
Conservation 5.05 Benevolence 5.15
Openness to change 4.64 Universalism 5.04
Self-Enhancement 4.19 Conformity 4.94

Self-Direction 4.82
Tradition 4.81
Achievement 4.77
Stimulation 4.51
Hedonism 4.43
Power 3.90

Note. Scale range: 6 (very much like me), 5 (like me), 4 (moderately 
like me), 3 (a little like me), 2 (not like me), 1 (not like me at all)

Table 4 Mean Scores of 19 narrowly defined values held by 
seafarers (N=1002)

Value Mean 
Scores Value Mean 

Scores
Universalism-
Nature 5.34 Achievement 4.75

Security-Personal 5.24 Conformity-
Interpersonal 4.72

Benevolence-
Caring 5.19 Self-Direction-

Thought 4.66

Security-Societal 5.18 Humility 4.65

Conformity-Rules 5.12 Face 4.64
Benevolence-
Dependability 5.10 Stimulation 4.50

Universalism-
Concern 5.01 Power-Resources 4.46

Self-Direction-
Action 5.00 Hedonism 4.44

Tradition 4.91 Power-Dominance 3.57
Universalism-
Tolerance 4.77

Note. Scale range: 6 (very much like me), 5 (like me), 4 (moderately 
like me), 3 (a little like me), 2 (not like me), 1 (not like me at all)

Figure 2 Value priorities of seafarers (hierarchy based on shade of color from darkest (top) to lightest (bottom)

Dominance. Figure 2 presents the mean scores using 
the circular model. 

The data was grouped according to the demographic 
profile of the respondents, specifically their age, gender, 
nationality, sea experience, department, and rank. 
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Table 5 presents the results of the statistical analy-
ses conducted to determine the significant difference in 
the 19 narrowly refined values that seafarers hold, spe-
cifically Kruskal Wallis test and Mann Whitney U test. 
Null hypotheses were established that there is no sig-
nificant difference between the groups in their varia-
bles. Decisions were also presented based on the results 
of the tests.

Based on the demographic profile of seafarer-re-
spondents, the analyses revealed that their value priori-
ties have no significant differences in terms of age, 
gender, sea experience, department and rank. However, 
there is a significant difference in seafarers’ values 
based on their nationality. Post-hoc tests were conduct-
ed using the Holm-Bonferroni method to determine 
which pair/s of nationalities had significant differences 
in their values. The test revealed that seafarers from 
China have a significant difference in the values they 
hold as compared to the rest of the seafarers. Using the 
mean scores, the top five values held by Chinese seafarers 
are Universalism-Concern, Universalism-Nature, Univer-

Table 5 Significant difference of 19 narrowly defined values held by seafarers based on their demographic profile (N=1002)

Variable Group n Kruskal Wallis (χ2) Mann Whitney U (z) p-value Decision

Age

20-28 328
1.88 0.39 Accept29-44 549

45 and above 125
20-35 645

1.80 0.07 Accept
Above 35 357

Gender
Male 913

1.23 0.54 AcceptFemale 82
Prefer not to say 7

Nationality

Philippines 727

31.87 0.00 Reject

Indonesia 58
China 52
Fiji 30
United Kingdom 25
Croatia 20
Other (30 nationalities, n<20) 90

Sea 
experience

5 or less 429

2.73 0.604 Accept
6-10 248
11-15 164
16-20 94
More than 20 67

Department
Deck 538

2.70 0.26 AcceptEngine 323
Others 141

Rank

Officers 618
1.11 0.27 Accept

Ratings and other non-officers 384
Management 201

7.26 0.06 Accept
Operational 273
Cadets 144
Ratings and other non-officers 384

salism-Tolerance, Conformity-Rules and Tradition while 
the lowest values they possessed are Power-Dominance, 
Hedonism, and Power-Resources, which are similar to 
the rest general respondents.

4	 Discussion

Findings reveal that Self-Transcendence and Conser-
vation are the predominant higher-order value orienta-
tions among seafarers, with pronounced emphasis on 
broad values of Security, Benevolence, Universalism, and 
Conformity. In particular, the following specific values 
came out to shape the motivations and behaviors of sea-
farers: Universalism-Nature, Security-Personal, Benevo-
lence-Caring, Security-Societal, and Conformity-Rules. 

Self-Transcendence encompasses values directed to-
wards the welfare of others and the broader world, with 
Benevolence, particularly Benevolence-Caring and Uni-
versalism, including Universalism-Nature as key expres-
sions. Prior studies have highlighted the importance of 
benevolence among seafarers, creating a supportive envi-
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ronment linked to job satisfaction [44]. This means that 
mutual care and treating crewmates as a family are es-
sential for effective teamwork and psychological well-be-
ing onboard [45]. More importantly, Benevolence-Caring 
emerged as one of the values on top, as many seafarers 
choose to work onboard the ship, motivated to build a 
better future for their loved ones, even if it means being 
away from them for the duration of their contracts.

Moreover, Universalism-Nature reflects seafarers’ 
unique relationship with the marine environment, often 
resulting in strong environmental stewardship and ad-
vocacy for sustainable practices [46]. Seafarers’ behav-
ior towards protecting the environment, specifically the 
marine environment, stems from several factors, includ-
ing regulatory compliance, specifically MARPOL, educa-
tion and training, and awareness on sustainable 
practices more than ever before. However, Widanti et al. 
also found that although seafarers have a high tendency 
to behave pro-marine environmentally, some admit 
rarely and rarely engage in pro-marine environmental 
behavior [47]. 

Conservation values, particularly Security and Con-
formity, are also notably prioritized by seafarers. More 
specifically, the behaviors demonstrated by the values 
of Security and Conformity-Rules are deeply embedded 
in seafaring practices. Security, both Security-Personal 
and Security-Societal, pertains to the importance of 
safety, order, and stability, which are paramount con-
cerns given the inherent hazards of maritime work [40]. 
The prioritization of Security-Societal similarly aligns 
with findings from Hystad and Bye that seafarers with a 
stronger emphasis on conservation values reported a 
higher level of safe behaviors [30]. Moreover, Abila et al. 
likewise noted that there is a pervasive culture of “ship 
first” among seafarers as ship’s safe operations take 
precedence over everything else [48]. Unfortunately, 
this, at times, is at the expense of seafarers mental 
health and overall health [48].

On the other hand, Conformity-Rules emerges as an-
other critical value, supporting the need for strict adher-
ence to regulations and standardized procedures in 
maritime operations. Seafarers are bound by various IMO 
instruments that address various aspects of shipping in-
cluding safety, pollution prevention, training and certifi-
cation, among others. Such rules and regulations are 
intended and implemented for the good of the maritime 
industry. For example, the implementation of the Interna-
tional Safety Management (ISM) Code has improved safe-
ty awareness and operational conduct within shipping 
operations [49]. High conformity to rules and regulations 
is often observed in seafaring, which demands precise co-
ordination and discipline, reinforcing a culture of rule-
keeping and collective responsibility.

The congruence of self-transcendent and conserva-
tive values among seafarers suggests an adaptive  
response to the demands of their occupational environ-

ment. The high value placed on benevolence and con-
formity helps mitigate conflict, ensures compliance with 
safety norms, and fosters group solidarity which is es-
sential for managing crises at sea. Moreover, the congru-
ence of security and conformity to rules is supported by 
research where positive safety climate correlates with 
higher adherence to safety protocols [50]. Furthermore, 
the value of Universalism-Nature highlights seafarers’ 
first-hand experience of the ocean’s vulnerability, moti-
vating environmentally responsible behaviors.

Interestingly, the values of power-resources and 
power-dominance were the lowest held by seafarers de-
spite working on a very hierarchical work structure, 
managing crew and resources. 

When compared with other professions, seafarers’ 
value priorities reveal convergence with nurses. A simi-
lar study conducted on nurses revealed that self-tran-
scendent values such as benevolence and universalism 
are the most prominent, reflecting the core principles 
for the nursing profession – caring for others and pro-
moting social justice [37]. These are similarly the core 
values of seafarers specifically caring for family mem-
bers - the reason for enduring being away at sea to pro-
vide for their needs. 

5	 Conclusions, Limitations and 
Recommendations

This study identified the value orientations of sea-
farers based on Schwartz’s value theory. Considering 
the unique context of the work and life of seafarers, this 
study found that seafarers exhibit a distinctive pattern 
of value priorities. Prominent among these values are 
self-transcendence and conservation, specifically Secu-
rity, Benevolence, Universalism and Conformity broad 
values. Universalism-Nature, Security-Personal, Benev-
olence-Caring, Security-Societal, and Conformity-Rules 
are the particularly defined values that seafarers hold. 
This finding reflects that seafarers give importance to 
safety, security, environmental protection, and the hu-
man element in the maritime industry, which are 
aligned to IMO’s mission. On the other hand, seafarers 
ranked Power-Resources, Hedonism and Power-Domi-
nance the lowest, indicating that seafarers value their 
individual and seafarers’ group welfare as well as the 
welfare of the environment. In addition, the findings re-
veal the flexibility and adoptability of Schwartz’s value 
framework in understanding the values of seafarers. 

With the findings of this study, MET institutions may 
develop course packages that intentionally and explicit-
ly address values development and formation of mari-
time students. Moreover, Schwartz’s framework can 
also be applied in analyzing marine incident or accident 
case studies to teach students how underlying values in-
fluence the causes and outcomes of such events. In addi-
tion, the value priorities identified in this study should 
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also be emphasized, highlighting the values of Security 
and Universalism-Nature should be placed on top of the 
hierarchy in students’ values formation. This means that 
not only the cognitive knowledge and psychomotor 
skills, but also the affective dispositions are covered in 
educating and training maritime students to become 
competent seafarers. Furthermore, shipping companies 
may initiate and implement values formation programs 
that align with the requirements of seafaring and the 
predominant values of seafarers, particularly in rein-
forcing value formation of seafarers, supporting safety, 
security, environmental protection, well-being and in-
terpersonal relations. 

For future work, researchers may consider conduct-
ing longitudinal studies to look at possibilities of shift-
ing value priorities. For instance, research on the effect 
of an intervention by MET institutions may be explored. 
Also, the values of the seafarers over the course of their 
maritime careers, with consideration to industry chang-
es, may also be studied. Additionally, studying the val-
ues held by other maritime stakeholders may also prove 
valuable in determining the alignment of value priori-
ties in the maritime industry.

This study focused on determining the value priori-
ties of seafarers. Future research may delve into the value 
system that seafarers need to become competent in their 
profession. Moreover, the respondents of this study were 
mostly Filipino seafarers, causing a disparity in the sam-
ple sizes when grouped according to nationality, which is 
a limitation of the study. Other researchers may focus on 
seafarers from other countries for better cultural repre-
sentation and comparison. Additionally, future research-
ers may conduct follow up studies on Chinese seafarers 
with an increased number of respondents.
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