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THE IMPACT OF MULTICULTU
RAL A
CMULTILINGUAL CREWS ON MARITIIICI'I]]?
OMMUNICATION - what is (Y)our Position?

A considerable amount of debate about the safety of ships at sea has been fo-
cused on substandard ships and the failure {otgneét in,;ernationally agréfed
standards. However, any discussion of the safety of vessels at sea needs toad-
dress amuch broader spectrum of issues. Of particular importanceis theissue
of substandard officers and ratings, because most accidents involve some de-

gree of human error.
Hed B (June 4, 1993) Lloyd's List

Built in Spain; owned by a Norwegian; registered ir Cyprus; managed from
Glasgow; chartered by the French; crewed by Russians; flying a Liberian flag;
carrying an American cargo; pouring oil onto the Welsh coast.

Headline, (February 22, 1996) The Independent

The ing;
se o;;iZce;f multilingual and multinational crews has become increasingly common onboard ves-
essentig] to nd operated by European Union members. Clear and accurate on—boc{rd gommur;tcatwn is
eoer, it is 10 ‘Zromate vessel safety, environmental protectiot, and stress-free social interaction. How-
lingug] a”é n‘ill.“/l;l_g*:;gd that communication currently representsa significant problem within multi-

g lethnic crews. :
this Prgbl}szr MARCOM project that was concluded earlier this year, has reseqrched into the extent of
" the mapg and has presented a number of reports which, it is hoped, will provide the basts foztrr;mn:e%
irements gement of cross-cultural crews, and shipboard language development 1t line z:n s
guagf-relat(?ir the STCW Convention and the ISM Code. I has also atte{rzpted to bring out0 o
ride s geescr i which shipping organisations should adopt in theiT training an

ent systems e

. me education and training

Inpa;
. iyl o
i rthe MARCOM Project is intended toactasa catalystat marz:; L approach

ime s
spects of there-

"Stitutioy,

0 the gs S, to set off a radical overhaul of this key & ect of marit e ;

This Pap:r Cl;ls:me"t of standards, and thj; wayietyo :fhieve such, will be forthcomt_"g :

*Arch, Fypy ts the progress of MARCOM and presents and comments 0" selectived
7 it poses the question — what is (y)our position!
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1. INTRODUCTION

In the not so distant past, and certainly for most of this century, it was common for
ships to be financed, built, managed, commercially traded, manned and registered
by a single country. Communication between any party in the operations chain
was not a problem, at least not beyond the p.retence of dJal_ectal misunderstan-
dings! Today, however, the shipping industry is truly global in nature and rarely
does a ship have an owner, officers and ratings from the same country with the
same native language.

The Donaldson Report highlighted the problems involved in operating
with such an international workforce:

8.4.1...it is certainly true that standards of training vary
between countries and that there are fundamental problems of
communications within mixed crews, not just because of
language differences but also because of cultural difficulties.

Donaldson (1994)

It was with this concern in mind that the European Commission under the
Transport RTD Programme of the 4th Framework Programme, funded, through
the Commission’s Research Programme into Waterborne Transport, the

MARCOM Project: The Impact of Multicultural and Multilingual Crews on Maritime
Communication.

2. AIMS

The Project has recognised that it is essential to ensure that all those embarking on
aseafaring career receive appropriate instruction in linguistic communication dur-
ing their training to be able to manage and form part of any multicultural crewing
environment. MARCOM's main objective has thus been to recommend improve-
mentsin communication skills on the bridge, between ships and from ship to shore
in order to minimise the risks to the safe handling of the ship and ultimately to the

Slc}gua(x)nnglen: I?fpmve-d onboard communication would further reduce stress le-
cupaﬁonngs seatarers in what is recognised today to be an isolated and lonely oc-

The steps towards achieving the aims have been to:

— assess the value of a sing] i i

s el (1:1;? € common working language which could be

- m lil'l o g . . . 1
ﬁoakens a inguistic analysis of ship to ship and ship to shore communica-

— produce guidelines : ;
prevenﬁog;u on the use of language in emergencies and accident

— analyse the incidence and
their current managememcauSeS of cross-cultural tensions onboard and

— evaluate present stand : 5
colleges and produce :r gj of teaching communication skills in maritioe

and current thinking ot syllabus that responds to new regulations
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The Project started on January 1, 1997 and lasted for tw ;
inal report was produced and submitted to the Commission if\ ﬁisha{ttfirs;vg:f ?02

roval. It appears that the findings will be published and ;
:gli by the European Commission later in 1999. LG e

3. PARTNERS

MARCOM has involved four partners from different European countries
Co-ordinating the Project has been the Seafarers International Research Centré
(SIRC) for Safety and Occupational Health based at the University of Wales, Car-
diff. The three other partners are World Maritime University (WMU), Sweden, the
Institut fiir Sicherheitstechnik/ Verkehrssicherheit e.V. (ISV), Germany, and
Escuela Superior de la Marina Civil de Bilbao (ESMB), Spain. The project has also
involved a contribution from language communication experts of the Centre for
Iafé\guage and Communication Research (CLCR) at the University of Wales, Car-

4. COMPONENTS

During the two years of research 21 reports (referred to as deliverables) have been
produced by the partners according to a prearranged timetable: 4 at 6 months, 4 at
12months, 8 at 18 months and 5 at 24 months.

The reports address such matters as:

~ Cross cultural relationships

~ Operational communications

— Social communications

~ Ship-to-ship communications

- Language analysis

- Common guidelines and a syllabus

itsr The final integrated report attempts to synthesise
m ecommendations may form the basis of an action plan,
I ents of the STCW Convention and the ISM Code, tobeim
OPean Union.

all of these aspects so that
in line with the require-
plemented by the Eu-

5. GIST

:tt0d to the Eu-
;f;\e 21 Teports, collectively consisting of over 1400 pages, e illgr‘:étit;\i:ssible to
s Pean Commissjon during the research period. (Clearly it wo 4 literature in a re-
Smf_nInansQ or synthesise this massive amount of accumulat;one consists of two
volCted paper like the present one. Indeed, the Final Report number of reported
Salie e of 273 pages! Nonetheless, what follows includes ae rovide use is-

mssgtn?oﬂlts noted by the author that may, i themeantne: P :
ltems within the WOME forum. ects of maritime communica-

tion, _SSentially the Project has dealt with tw0 P

h usage

= the problems and practices of maritime Enghis ended

= 0L 3
et ning procedures used and those recon
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Regarding the former aspect the aim is:

To provide an understanding of the sign_ifican_ce of
communication in the multicultural and linguistically diverse
ships of today and to provide English lar}g_uage teacherf (who
are generally not mariners) of “maritime English” with
detailed information on the nature of on board use and misuse
of language and the types of accidents which can result.

(Final MARCOM Report, 1999)

This provides the realistic basis for the latter aspect that covers the education
and training procedures being used around the world today and those recom-
mended.

The measuring of cultural diversity and nationalities on board ships is a dif-
ficult area of data acquisition and analysis. In an attempt to do this primarily sam-
pling and case study methods were used. From this data, conclusions on typical

y typ
crew composition were established, a disaggregation into nationality and rank
made, and a getailed analysis on 770 vessels entering one German port conducted
as a case study.

Globally the results of this investigation confirm the very substantial num-
bers of mixed national crew compositions on all categories of ships. Only the USA
and Russia reveal a significant correlation between flag and nationality of crew; the
greatest diversity of nationalities occurring in the cruise ship sector where it is not
unusual for the mix to exceed thirty in a crew of 500.

Inshort, only about 20% of all ships have nationally homogeneous crews, al-
thoqgh even these are ethnically and culturally diverse. The other 80% of ships op-
erating around the world simply have more than one nationality on board.
Flll‘th?r, thg relationship between rank and nationality shows that senior officers
are primarily frO{n North-West Europe and ratings from Asia.

\_North noting from the German port case study is that 345 of the 727 vessels
f;’; WI:C? %“f"gw‘”l ship language was noted, declared English as the official ship
diff%l;e gt. e 770 ves.sels included in the analysis, the Captains came from 49
o cl)lt ‘:;;lsﬂémel; g’be firstlanguage of communication between the Captainand
e ngdin in 620 cases. On 44 vessels the Pilot communicated using sign

guage. Regarding the number of languages used by the bridge team, this was
specified on 6_97 vessels, revealing that 370 (53%) usedymore tha1g1eone lalnguage.

Regarding criteria for selecting and combining crew: i ire sent to
organisations engaged in recruiting seafarer 2 Saquestionnaire s o
selecting officers wore: srevealed that the top four criteria

1. Ability/traini e
tyltraining 2. Tradition 3. Language facility 4. Cost

whereas for ratings the top four criteria were:

1. Cost o8 )z
0s 2. Ability/training 3. Language facility TR

However, it is mad
; ; e clear that the reason f : :national
crewing has been for one reason i o s Cg);:htse‘ evolution of multinatio

Communicati
easily resolval];igcghon Problems.are frequently culture-based and therefore not
- Yhe report reviews the literature addressing cultural diversity
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and linguistics but concludes th'at no studies to date are available, whi
the linguistic and cultural domaln‘mhablted uniquely by seafarers. Ina fa};eff iiteotrot
this domain is surveyed through in-depth interviews with 52 mainly nﬁddleﬁnd
-unior-ranking officers. The most striking impression is the overridin
ethnocentrism of the interviewees and that exposure to a programme of training
that provides a basic understanding of the issues at stake in intercultural commu-
nication, together with a more cohesive policy on language teaching programmes
for seafarers, would benefit the whole industry.

Referring to a ITF/MORI survey which included 6500 seafarers, one report
indicates that while single language crews have difficulty in understanding each
other on about 5% of occasions, this figure rises dramatically to 40% when two na-
tionalities are involved, but does not alter substantially with the addition of other
language groups.

This aspectis the theme of two other reports that respectively assess how ac-
ddents result due to misunderstandings and how stress levels arise among crew
due to difficulties in understanding. The approach taken was to evaluate qualita-
tively, through the examination and appraisal of accident reports, official enquiry
reports, anecdotal evidence and other documents, the impact thatlanguage differ-
ences in multilingual crews can have on the day-to-day running of a vessel, in spe-
dific critical situations and in communication with other vessels and the shore.

In this respect, where a lack of communication is identified as playingarole
ina maritime accident it is often difficult to ascertain its importance as a.factor. Fur-
ther, it may not be reported at all. Nonetheless, an analysis of 273 accidents con-
ducted by the Marine Casualty Branch of the Canadian Coast Guard found that
200 involved human factors and of those, 20 involved lapses in gommumcapon.
One of the principal ways in which the problems of communication lapse W:ill 117)6
overcomeiis through the strictimplementation of the STCW 95 regulations and 0b-
Servance of the ISM Code. Here there is scope for standards to be set, communica-
tion in a common working language to be require
Measures to be taken. ! e

However, the problem being faced does not solely have its rogrtl tn; t:n en
Ment deficiencies, The results of research presented CONCernrg (it hereis little

N marijtj : e d-wide basis
aritime education and training reveal thatona wor}.1s edign, course i

€0-ordination in terms of (English) language use, syllab un-
essment tools, teachinéE magtl;sria)ls ang;teaching methods. Gerllsrilcll}’if:g?v;osys_
ter{\and often each training institution, has, over the years develop

d, and Port State Control

Typical observations reported are: s it
— Current standards for maritime communication, a5
O, are considered to be too vague : -
; , . thEJI' OWn con
= Individual maritime English teachers fr'equenﬂy ;S’itgzl: 1};olicy islacking
tentand standards for courses since natlonahl orm aterial and tests
~ Maritime English teachers often create their own o al English teaching
- a Wide variety e)dStS in mariﬁn\e English and gene
content and methods ish instrucs
r Englis
= talwlde Va.riety exists in the number Of hours allocated fo gh
on

ently defined by
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_ insufficient screening of candidates regarding English language skills
takes place prior to enrolment

— the wrong language skills/components are assessed

In a follow-up report 31 countries (16 from Europe, 8 from A.s@a, 3 from Af-
rica, 2 from South Afnerica, 1 from the Caribbean and 1 .from tl_1§: Paqﬁc)_ pa¥t00k in
an examination of current English language teaching in maritime institutions.

The results reveal an average class size of 23 (range 6 to 55), a mean student
age falling between 18 and 29, and a reliance on part-time teachers and teachers
without maritime experience (82%). The largest percentage of class content is read-
ing skills followed by speaking skills. However, there is a dramatic difference be-
tween Europe, where speaking is taught in 84% of the classes and writing in 71%,
and Asia, where speaking is taught in 35% of the classes and writing in 30%. A mar-
itime English text is used in 79% of the classes, although observation revealed that
this was frequently done with photocopies of pages. Around half of the institu-
tions have language laboratories available and 43% have computers for classroom
use. However, the most used teaching methods are based on the traditional:
teacher-centred, translation, blackboard/whiteboard.

This last matter is taken up in another report that considers alternative
methods of delivery for language teaching. The review concludes that the recent
and rapid increases in the cost effectiveness of PC-based multimedia training ma-
terials now make this technology practical for maritime English instruction. Use of
the existing PC-based technology, together with resources of the Internet, is seen
as the most effective way to standardise maritime English training and improve
the skill levels and effectiveness of the practising teacher. Continuing rapid im-
provements in voice technology, multimedia applications, and cost effectiveness
will make this even more compelling over the coming years.

At this point it is interesting to note that maritime English is taken for
fgr'ra;nct:? Ina ﬁ:ir;her report, existing codes of practice are evalugted and a lingua
Howevz ralz-i gvltre or, I}agldy Enghsb, which is not just recognised but mandatory.
ey 2 1fall>.m<rilgf 1sul agged against the setting up of standard vocabularies, as
B in’B = y default, pre]udxged towards the standard varieties of English as

ritain and North America and do not take into consideration the many

other varieties of English which, the evide 1. . :
i ] 2 ncereveals, diversi-
fying rather than becoming fewer and more st;a‘rlfdarda-risgclix.1 SR

g navigation officers, ratings and in ma-
trix of maritime communications is pre-

The current approve
the evolution and lin
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A further report anticipates the introduction of transponders on
by describing .alternative v.vays'of comn}unicaﬁon ona non—vfe):rbal basis u? :;igszs},;eils
toshipand ship to shore situations, which may preclude much of the previous discu£
gon. While it is clear that there is great potential for dlear and reliable communication
to take place, particularly in the area of standardised communications, specifically in
stuations such as collision avoidance, in other situations such as distress and conflict
the transponder will allow only marginal improvements.

Finally, one report explains whata pilot syllabus for the teaching of maritime
English should consist of butis at pains to point out thata single syllabus is unlikely
o be sufficient to cover the many classes of persons who use maritime English.

6. CONCLUDING COMMENTS

There are approximately 1.2 million seafarers in the world today, the majority com-
ing from South East Asia and the states of the former USSR. During less than half of
an average working life around 80% of the world’s merchant ships have become
multilingual and multiethnic in crew composition. In the promotion of vessel
safety, environmental protection and stress free social interaction, a vital elementis
the existence of a single common working language which can be used in all circum-
stances. IMO has been reluctant in the past to name English as thatlanguage, even
though it has been adopted in practice; a state somewhat rectified by both the new
STCW Convention and the ISM Code. .

The reality is, however, that most European seafarers are recrultec_i from
non-English speaking countries, both within and without the Union. The evidence
collected by the MARCOM partners indicates clearly that serious problems existin
the ability of multicultural and multilingual crews, along with key shore P2
gel, tofCOIIlmunicate at the level required to enhance and ensure the good reputa-

on of the shipping industry. 5 : 5

Appropriate instruction in general and career-specific English, wmi;hirlc;?{:
adresses the skills required to manage multicultural crewing/staffing S
ment and guarantees that quality is maintained, is a preze uisite fOf an“lln mj]len}f
Which wishes to demonstrate its serious intent at the beginning oa? e at sea but
mum. Failing to meet such requirements will not only jeop ardise s tﬁteyse require-
a0 inevitably lead to a chain of associated transgressions; meeting dvantage that
ents, however, will give European Union shippinga COmPamtévg 2 MO
Place it at the forefront of the quality market being fostere yatal - partic-
ularly The MARCOM Project, in this respect, i intended toactasa @EYe 1w o

: aradic
within maritime education and training establishments, to set 0

e i i i ked, aspecto
S0 thatui of this sometimes maligned, often overloof standI:lI i

achje unified approach to the establishq\ent o
e maintain such; willlacforiea ch to give weight to what
Ma; COM now provides the Jong-awaited r€sear g f\lts e different
Ways o Ctitime English teachers have known foryeite b esitand who should
U ot hwhich English is used as a maritime language; who ulsi h syllabi. It offers us
ﬂf: i I~t Provides guidelines for the creation of maritime Engo; gc}),als - language
tEaChiu;lding blocks that can be utilised to produce €0 .
8 for those who wish to follow a career at sea. el take up this
COM throws down the gauntlet How do W

Chall
“18e? What is (y)our position?
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To be considered...

A page of items, emanating from MARCOM discussions, for WOMEIO0 to consider:

e The acquisition of the English language to be internationally (EU) recog-
nised as a requirement for employment on board ships.

o Minimum standards/goals regarding the above to be internationally es-
tablished and recognised according to rank/duty requirements. Could be
clustered by rank and organised around goals (using English to commu-
nicate in social settings, using English to communicate professionally, us-
ing English in culturally appropriate ways, etc) supported by descriptors.

o Clear policy guidelines for English medium teaching to be established
within (EU) MET

e The need for teacher training courses to be designed and delivered for
(EU) Maritime English teachers.

e The development and distribution of pedagogically sound materials for

classroom and independent learning purposes — best done via a perma-
nently manned website?

* An international system of assessment encompassing all (EU) maritime
mstitutions (and all seafarers employed to work on (EU) ships) to be estab-
lished. To be overseen by a Board. Goal to ensure quality.

e Port State Control inspectors to be provided with the means of assessing

_t?e EL ability of crewmembers - via random (hand-held) computer test
items.

* Immersion programmes for maritime institutions as an alternative/com-
plement to the existing hours-per-week timetabling. English village-type
programmes could be established as pre-sessional or vacation-based (re-
medial) programmes. Inter-academy activities should be encouraged.

* Self-access, self-study facilities to be or, id instituti urin
e e Fie provided at MET institutions (during

® Englishlanguage broadcasts/videos (with English subtitles) for entertain-

ent purposes to be available at MET institutions and on board ship-

* English mentor Programmes to beco i .
s me available to provide learners with
gg;icéna}{j advisors. Could be based on an informal II))uddy system (as on
ship), or more formally through designated (paid) tutors.

e Theestablishment of a watchdog body to report to the Transport Division

of the EU on the current sta i mim .
( te of i iti i
(professional and social) incl e e oI

(e.g. real-time translation). uding developments in technological aids
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0N 3 Sazetak
AK VISENACIONALNIH POSADA N/’s P OMORSKE KOMUNIKACUE =
GDJE JE TU (VASE) NASE M]ESTO?
e su ceSce.

posade na brodovima pod zastavont zemalja clanica Europske zajednice SO
pete situacje medu posadom,

€ll ! se s _ = :
Uing jepq;?a bolja sigurnost na brodu, adtititi okoli te izbjeci 14 _ e
Vit 1C J45na i precizna komunikacija. Medutim, opée je poznato da je komunikacija

e’wmo .
k dvogoéul-;vil”}m posadama jo3 uvijek velik problem. B s e
r“SProStran.]eg MARCOM-projekta, zavrsena pocetkom 1999 godine, koji ¢ bavio istraZiva "
Stiecanje o Jenosti ovog problema, proizaslo je bezbroj radova koji ée, nadamo e, datt 05]’:03{“ :
Sluzi 1 by, d‘lZovanja za rukovodenje veisenacionalnom posadon, K40 i za razvitak ]mkat_q]m;as
bitne joy; 04U, a prema zahtjevima STCW-konvencijei _koda. Uz 0, pokualose istaknti xoshwa
Srignog oo karakteristike koje bi brodarske organizacije trebale prilvatiti  PT ovoderi S5

Posep 98 0sposobljgvania i si 5

na j /1javanja 1 sSigurno kovodenja. i
Ob_razo;af,;;,ff"ff-’"a MARngM-;Z;}fkrtZ szodjezije kao katalizator ““;‘";”;’Z,’Z;ﬂfgfaf,ﬁ;
gy, oL Strucnim osposobljavanjem pomorach, istakne ”“Zf:‘:isi;tseg:n] “acin pristupa zradi

ga . o 0

nor"_m i n:gi‘;,gﬁ;f“:"osti u pomorstou, na osnovi Cega bi slijedio ]
2 rad 4 ko te norme postici. : ;

Nadaj PTIKBZe razuoj MARP SCISM-P’Ojekta, g iznosi i tumact selektione aspekt

e, postapliy -+
Postavlja pitanje - gdje je tu (vase) nase mjesto?

Vienacionalye

o istraZivan;a.



