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Abstract

In the past two decades, the tourism industry of the post-socialist countries of Southeastern Europe had to overcome multi-layered hurdles, which have not been felt in other countries of transition from communism to market economy and democracy. The lasting disintegration of Yugoslavia has had disastrous effects on the immediate business environment and on the economy of the region at the whole.  In 2004 international visits to the post-socialist countries of SE Europe have finally reached the level they had at the beginning of the 1990’s. Europe is the tourism generating area for the region. But the regional preference of the tourism generating countries has changed: less trans-continental and increased regional exchange of tourists takes place at present. Three circles of regional interdependence and two weaker circles of west>east/north>south long distance reliance are registered. Accommodation facilities have become reduced in quantity but, with the increased foreign brand name hotel chains entering, have increased their quality. Once unthinkable tourism products, like gaming and gambling, have strengthened the existing Mediterranean, and in part Alpine natural and cultural tourist attractions of the area. Detailed analyses of the tourism sector of Slovenia shows a diverse ways of recovery, for which other regional economies have already set paths or, like in the case of Croatia, have moved even further. Promotional slogans, like “Croatia – as the Mediterranean once was” and “Slovenia Invigorates” express the different approaches countries have set to reach these goals. New tourism strategies and regional development master plans have replaced old. Ecologically conscious development is regarded a priority.
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1. INTRODUCTION

The purpose of this paper is to elaborate on changes that impacted the tourism sector of the so-called “transition economies” of SE Europe since the Fall of the Berlin Wall. Three factors are to consider: the political and economic transition from communism/socialism to democracy and market economy, the dramatic developments, as the violent disintegration of Yugoslavia impacted the infrastructure at large, and the change of the European political map due to European Union’s enlargement and creation of new nation-states. This research analyses developments, the reasoning behind and recent trends within the tourism sector up to the year 2005. Due to this fact Serbia and Montenegro is considered one country, as they’ve split in 2006.   

Based on measurements of visitor arrivals, tourism amenities and receipts, Southeastern Europe was and is, as tourist destination, lagging behind western Mediterranean destinations. With 35 million visitors/year, 110 million bed-nights and 1.6 million tourist accommodation facilities (beds) available, the region could not be lined-up along such giants as France, Spain or Italy. Neighboring Italy alone registers twice as many visitors, has close to 150 million bed-nights and has alone more tourist beds to offer than all the nation-states of SE Europe. In 2004, Greece was the leading tourist destination of the region (14 million visitors / 45 million bed-nights), followed by Croatia (8/43) Bulgaria (5/7) and Romania (4/8). According to the so called Tourism Index, which compares accumulated tourist bed-nights and the nation-state population, Croatia is leading (9.5), followed by Greece (4.3) and Slovenia (2.1) (Tab. 1, Fig.1). 

Tab. 1.: S0UTH-EASTERN EUROPE: INTERNATIONAL INBOUND TOURISM (in 1000)
	Year

Country                 
	1968

Visitors
	1978 Visitors
	1988 Visitors
	1992 Visitors
	1996 Visitors
	2000 Visitors
	2004 Visitors
	2004

Bed-nights
	2004

Tourism  Index**

	Albania+
	-
	-
	-
	111
	119
	317
	383
	1034
	0.32

	Bosnia & Herzegovina 
	170
	250
	394
	1
	99
	171
	153
	392
	0.11

	Bulgaria+
	1783
	4570
	7594
	1322
	2980
	2785
	5563
	7055
	0.88

	Croatia
	2083
	3853
	5621
	1271
	2649
	5831
	7912
	42516
	9.52

	Greece+
	879
	3961
	7564
	9331
	9233
	13096
	14308
	45376
	4.27

	Macedonia
	94
	215
	221
	219
	136
	224
	216
	778
	0.38

	Romania+
	1451
	3685
	5142
	3798
	2834
	3274
	4793
	8010
	0.36

	Slovenia
	678
	877
	1137
	616
	832
	1090
	1484
	3833
	2.05

	Serbia & Montenegro
	718
	1190
	1272
	156
	301
	239
	481
	1650
	0.21

	SE Europe
	7856
	18601
	28945
	16825
	19183
	27027
	35293
	110644
	1.66


+ = including one-day visitors
**  = Tourists’ Bed-nights vs. Population, 2004

Source: OMT Annuaire de Statistique du Tourisme / WTO Yearbook of Tourism Statistics / OMT Annuario de Estadisticas del Tourismo, WTO Headquarter, Madrid, 1980, 1990, 1998; Statistički godišnjak SFRJ (Statistical Yearbook of the SFR Yugoslavia), Belgrade, 1970; Compendium of Tourism Statistics: 2003 Edition, World Tourism Organization, Madrid, 2003; Compendium of Tourism Statistics: Data 1998 - 2002, World Tourism Organization, Madrid, 2004. 

With the exception of Greece, countries of the region have, since WW2 and until the Fall of the Iron Curtain in 1989, experienced a communistic rule and a centrally planned economy, the “socialist economy”. Despite named “prerequisites”, the Mediterranean area of Yugoslavia was in the 1980’s listed among five most visited European destinations. The coasts of former Yugoslav provinces (republics) Slovenia, Croatia and Montenegro have observed in the 1970’s and 1980’s growth similar to Spain. The progress stopped with the disintegration of Yugoslavia. In 1991/1992, as ethnic violence erupted in Yugoslavia and as several republics declared independence. The subsequent short or longer lasting military confrontations minimized and/or hindered international arrivals. What was one of the world leaders, as far as international tourism destinations is concerned, found its tourist industry struggling. In the aftermath of the confrontations, sovereign nation-states Bosnia-Herzegovina, Croatia, Macedonia, Montenegro, Serbia and Slovenia made their entry on the global tourist market. Emerging new countries had to struggle with the destination recognition at first. They, as well as Bulgaria, Romania and Albania experienced the effects of the transition from the “socialist” to market economy simultaneously. Where peace and democracy, alongside market economy, was established soon, the present-day tourist arrivals are already comparable to their best in history. In all countries progress is made: Slovenia and Croatia being on the forefront of a successful transition.

2. SOUTHEASTERN EUROPE: GEOGRAPHY, ECONOMY AND POLITICS 

Southeastern Europe is one of eight major economic regions of Europe. The size of the region (766.000 sq. km2) can be compared to the remaining seven European regions; population-wise (65 million inhabitants) the area is below European average, with a density of only 85 inhabitants per sq. kilometer (Tab. 1, Fig 1). Geographically the region is the southeasterly periphery of Europe and the continents’ land bridge to Asia, to the Near and Middle East. The tourist attractions of the area are related predominantly to the Mediterranean climate/geomorphology (the Black Sea, the Aegean Sea; the Adriatic Sea) and the heritage of the Western culture (Greece). The abundance of the cultural, ethnic and religious wealth in the rough Mediterranean hinterland (the karstic alpine ridge, the mineral rich Carpathian/Balkan mountains) are the result of a constant struggle of world powers to control the area. The term “shatter belt” is used in political circles to identify the troubled past and present of the region. The iconographies of the Orthodox and Catholic Christian religions are enriched by the presence of the only autochthonous Islamic community in Europe – the Bosnian. Four nations-state of the area - Greece, Slovenia, Romania and Bulgaria are members of the European Union. Croatia soon to follow! But there are several nation-state’s who’s future in the European nation-state alliance is uncertain. In particular the war torn parts of former Yugoslavia (Serbia, Bosnia and Herzegovina, Montenegro, Macedonia, Kosovo) and Albania. In regard to economic characteristics, the majority of the countries of SE Europe are not to be aligned with most demographic and economic indicators of the European Union. The GDP per capita (US$ 4.000.-) is in average five-times lower, the GDP of Bosnia-Herzegovina (US$ 1310.-), the least developed nation-state of the area, is due to its recent tragic past, 16 times below the EU’s average. On another scale, the young population of Albania surpasses the older generation 4 times; Albania being therewith the most “reproductive” nation-state of Europe. The same country produces almost none of CO2 emissions (0.9%); CO2 emissions of the region, another indicator of development, are in quantity just two thirds of the EU average (Tab. 2).               

Tab. 2: THE BASIC ECONOMIC GEOGRAPHY OF SOUTHEASTERN EUROPE, 2002.
	COUNTRY
	SIZE / POPULATION

(in km2 / in 000 inh.)
	POPULATION

Years: 15 – / 65 + (in %)
	GDP

(per capita in US$)
	CO2 Emissions

(per capita in Tons)

	ALBANIA
	28.748 / 3.150
	28/7
	1.450
	0.9

	BOSNA-HERZEGOVINA
	51.129 / 4.112
	17/10
	1.310
	4.8

	BULGARIA
	110.994 / 7.965
	15/16
	1.770
	5.2

	CROATIA
	56.542 / 4.465
	16/15
	4.540
	4.4

	GREECE (EU)
	131.957 / 10.631
	15/19
	11.660
	8.5

	MACEDONIA
	25.713 /2.038
	22/10
	1.710
	5.5

	ROMANIA
	238.391 / 22.300
	17/14
	1.870
	3.8

	SERBIA-MONTENEGRO
	102.173 / 8.160
	26/18
	1.400
	-

	SLOVENIA (EU)
	20.253 / 1.964 
	15/15
	10.370
	7.3

	SE Europe 
	765.900/64.785
	19/14
	4.009
	5.1

	EU – 25
	4.000.900/454.800
	17/16
	21.270
	8.5 


 Source: Der Fischer Weltalmanach 2005: Zahlen, Daten, Fakten; 2005.              

The general political and economic setting of South-Eastern Europe, where ethnic disputes in its core (Yugoslavia) lasted through the last decade of the 21st century, and where the transition from communism to democracy was slow, the last decade of the 20th century was characterized through the hindrance of traffic, forced migration, limits to the free flow of people and goods and in a slow economic development, even downfall, in particular in the tourism sector (except in Greece where the increase of tourist visits was in average 6.8%). The example of Serbia and Montenegro (as a unified nation-state until 2006) is typical. There, international visits had fallen from above two million tourist to just a couple of hundred thousands a year. After democratic and economic reforms in 2002 the arrivals have jumped to a half a million (Tab. 3). 

Tab.: 3.: SERBIA AND MONTENGRO: TOURISTS* AND THE INSTABILITY/STABILITY FACTORS**  

	YEAR
	Tourists* 
	
	INSTABILITY CAUSES AND RESOLUTIONS IN THE REGION OF WESTERN BALKANS**

	1988
	2,549.000
	
	Serbian nationalistic agitation for a unified Yugoslavia. Slobodan Miloševič gaining power.

	1989
	2.372.000
	
	The Fall of the Berlin Wall (November 9).

	1990
	2,093.000
	
	Start of the rebellion of Serbs in the Croatian Krajina Province. 

Yugoslavia - end of communism: free elections in Slovenia and Croatia.   

	1991
	954.000
	
	Declaration of independence by Slovenia and Croatia (June 25th). Subsequent wars. 

The Brioni Agreement (July 7th): Slovenia and Yugoslavia (Serbia & Montenegro) agreed on terms of Slovenian independence. 

Declaration of independence of Macedonia (September 8th). Internationally recognized (Greece) as FYRM - Former Yugoslav Republic of Macedonia, 

	1992
	156.000
	
	Declaration of independence by Bosnia & Herzegovina (January 9th). Subsequent war.

	1993
	276.000
	
	

	1994
	247.000
	
	

	1995
	228.000
	
	The Bosnian Srebrenica massacre – committed by Serbs on Muslims  (July, 11th). 

Croatia gaining territorial sovereignty by military action (August, 4 – 21). War in Bosnia-Herzegovina died out.  

The Dayton Peace Treaty (November, 21th): Bosnia & Herzegovina established as two-entity nation-state. 

	1996
	301.000
	
	

	1997
	298.000
	
	Soldiers of the UN initiated ALBA (Dawn) mission arrived in Albania (April 15 – August 12) to make ground for free elections and democracy.

	1998
	292.000
	
	Expulsion of rebellious Albanians from the Province of Kosovo (Serbia & Montenegro) (Aug. – Nov.) 

	1999
	152.000
	
	NATO bombing campaign on Serbia & Montenegro (March – May). 

The Kumanovo Accords (June 10th): Serbia & Montenegro agrees on peace terms for Kosovo Province.

	2000
	239.000
	
	Democratically elected government of Serbia and Montenegro (October 5th).  

	2001
	367.000
	
	Former president Slobodan Milošević being extradited to the United Nations War Crime Tribunal in The Hague (June 28th).

Privatization Law (July 1st).

	2002
	448.000
	
	

	2003
	481.000
	
	Assisination of Serbian Prime Minister Zoran Djindjic (March 12th).

Serbia & Montenegro - Croatia: Agreement on borders, border regimes and border crossings (December 10th). 

	2004
	577.000
	
	


* no. of foreign visitors.

** major political and other events which have caused violence, wars and general instability along with major positive developments to stabilize the region.

Source: Statistički godišnjak Jugoslavije, 1980 – 1991, Savezni zavod za statistiku, Beograd; Statististical Yearbook of Yugoslavia, 1992 – 2003, Federal Statistical Office, Beograd; Der Fischer Weltalmanach 2005: Zahlen, Daten, Fakten; 2005.
3. TOURISM IN SOUTH-EASTERN EUROPE 

In a context of the 21th centuries’ double-digit world tourism revival, Southeastern Europe reports relatively equally good results. The yearly increase of arrivals by 10.1%, since 1996, is considerable higher as in Europe where it grew by 4%. This fact is driven in particular by the comparatively solid performance of countries like Croatia (+22.5%), Slovenia (+8.2%) and Greece (+6.9%). The emerging of 10 new EU members in 2004, Slovenia included, as well as the EU promise made to Bulgaria and Romania, determined positive growth rates in all major warm see destinations of the region. The yearly improvement of tourism receipts was, since 2000, in particular high in countries where major events took place, like in Greece (+6.7%), and where the previous incomes of the tourist industry were low: in Albania (+21.1%), Romania (+18.1%), Bulgaria (+17.9%) and Serbia Montenegro (+7.4%). The expansion of low-cost airlines has encouraged intra-regional tourism in traditional (Greece) and emerging destinations (Slovenia, Croatia), replacing the charter airlines spectrum of flights, as they still dominate in other transitional countries of the area. The EU enlargement was a factor to consider in 2004, as curious western tourists have overrun capital cities of new member-states. The transitional economies enjoyed, with the exception of Greece and Slovenia, the competitive price factor of still being outside the EURO zone and remaining to be emerging economies. The overall tourism development is gaining also due to improved infrastructure, in particular in Croatia and Slovenia, and due to an enlarged number of schools educating human resources on tourism and hospitality issues (World Tourism Barometer, 2004). 

Fig. 1: SE Europe: Bed-nights 1968 - 2004
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In average, tourism receipts are small in comparison to Western destinations. In 2002 countries of the region have reported to the WTO the following income due to tourism (in million US$): Albania: $ 487.0 (11.0% of GNP), Bosnia and Herzegovina: $ 111.0 (2.1%), Bulgaria: $ 1,344.0 (9.5%), Croatia: $ 3,811.0 (18.8%), Greece: $ 9,741.0 (7.9 %), FRY Macedonia: $ 96.0 (1.9%), Romania: $ 612.0 (1.5%), Serbia and Montenegro: $ 77.0 (0.7%), Slovenia: 1,083.0 (5.5%). The income made by the tourist industry is noticeable in summer holiday destinations, like in the Aegean Islands, Greece, or in Istria and Dalmatia, Croatia - as they make above 25% of the respective provinces’ GNP (Compendium of Tourism Statistics, 2004). 

Western Europe is the tourism generating area of the region. Generally, in terms of visitor arrivals, Germany is the major tourism generating country. With the exception of the less developed tourist destinations like Albania, Bosnia and Herzegovina, Macedonia and Serbia - Montenegro, German-speaking tourists dominate the region. Italians are numerous as well in particular in Albania, Croatia, Romania, Greece and Slovenia, whereas Austrian and Slovenian citizens continue to visit the Northern Adriatic (Croatia). The once numerous Dutch and Scandinavian tourists are cautiously returning to this holiday area as well (Jordan, 1995). Croatia tries hard to attract potential visitors on the British and American tourist markets (2003: CNN advertisements). Greek citizens have recently discovered attractions of the northern neighbors, like Albania (7.9% Greek visitors) and Macedonia (11.1% Greek visitors), whereas Albanians make 7.4% of Greek and Macedonian arrivals in 2004 (Fig. 2).       

Fig. 2: SE Europe: Tourism Generating Countries.
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Regarding accommodation amenities available, two diverse trends come to foreground. A reduction of the overall number of beds in hotels, motels and bed-and-breakfast establishments and an increase of higher quality establishments, as international hotel chains have made investments into strategically important tourist amenities. The decline of the number of tourist amenities was experienced in the first half of the 1990’s in particular, as the bed-capacity in hotels and similar establishments was reduced by 24.3%. The most troubled SE Europe tourist destination Bosnia and Herzegovina is in this regard ahead (-75.3%; -35,261 beds), but Croatia has to be named as well, as capacities there have been reduced by almost two thirds (-62.3%) and the reduction of beds was by 318,000 units. Romania, Bulgaria, Albania and Macedonia have in general kept their share and number of beds in hotels and are now increasing other amenities. The stagnation or reduction of accommodation amenities is not exclusively a result of the lack of regional security and the unstable political situation (in Croatia expelled nationals took refuge in hotels). The decline is a result of the transition from the centrally planned, socialist to western, market economy as well. As a typical case one could name Slovenia (where no substantial instability was registered!), but the number of beds have been reduced by 15,526 units or by 31%. Many units, owned previously by hotel enterprises, have turned into privately owned leisure-apartments. Greece, a country with an established democracy and market economy, can be found on the other side of the spectrum. Between 1988 and 2002, Greece has increased the size of its tourist accommodation capacity by almost 53%. 

Fig. 3.: SE Europe: Accommodation in Tourist Establishments, 1968 – 2004. 
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If the overall picture of the transition has to be understood, different nation-states’ privatization concepts have to be taken into consideration. State-owned leisure establishments (dachas) and social leisure housings units have often switched to individual foreign and domestic elite. The new governments of SE Europe’s transitional nation-states saw a welcome source of income in the gaming and gambling industry as well. In 2004 all but one (Albania) country have had casinos in operation. Leading in the number of casino operators is Croatia (45), followed by Slovenia (18), Romania (15) and Serbia & Montenegro (14). On the lower end of this sector of the tourism industry is Bulgaria (10), Greece (9), Macedonia (7), and Bosnia-Herzegovina (1). Albania has finally issued 5 gambling permits in 2005. Most of casinos are located in the capital cities of the named countries (Bucharest, Zagreb: 12; Belgrade: 8; Sofia: 6 (Fig. 4). Some casino enterprises in Greece, Slovenia and Serbia-Montenegro (including Kosovo) have organized online gambling as well. In accordance with the EU directives these activities must be banned from further operation. (http://www.casinocity.com/hr/casinos.html). 

Figure 4: Casinos in SE Europe, 2004
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The geographic characteristics of tourism flows show a recent increase of the regional exchange of tourist visits. As this trend is growing, the share of tourists from once heavily participating areas of Europe has been reduced in relative but not absolute terms. A reverse trend has been registered since 2002 in Croatia. Indeed, Germans and other Central Europeans are (slowly) returning to the area, but the once extreme popularity of Southeastern Europe in England, Holland and Sweden has generally vanished. The recent introduction of low-cost airlines to the market could make some destinations of SE Europe (Slovenia, Croatia) again popular in Nordic countries and Britain. According to major WTO data on tourist arrivals, three zones of regional interactions, and two of continental dimensions can be identified: 

· tourism exchange between nation-states on the territory of former Yugoslavia; 
· exchange of tourists within the Danubian and the Alpen-Adria region (Austria / Italy / Slovakia / Hungary / Romania / Croatia / Slovenia);  
· exchange of tourists within the area of the Southern Balkans (Bulgaria / Macedonia / Greece / Albania);
· tourism generating Western Europe (Germany, Netherlands, Great Britain);
· tourism generating North and East-Central European countries of transition (Russia, Poland, Estonia, The Czech Republic).
Since market economy in the tourism sector of SE Europe was introduced, countries of the region have gone through the whirlwind of changes being the result of the regional instability and the transition itself. Many outcomes of these processes are not finished yet, some have successfully been concluded and the tourism industry in respective countries has been adapted to western standards. The following and immediately recognizable problems of the transition are to be mentioned:  

· The nation-state laws switched ownership, according to parties in power with diverse pace, legally and “sort of legally”, to private. The denationalization and re-privatization process has not come to a conclusion yet.  

· Organizational restructuring in ownership and leadership of tourist enterprises took place and is still in progress. The institutions and enterprises providing services in tourism have grown tremendously. The once single nation-state’s tourism agency, which managed and controlled the complex tourism sector of the economy was replaced by numerous spatially and functionally diverse actors.

· Private and corporate ownership of amenities in tourism has grown in an anarchic, regionally diverse and unpredictable way. Tourism enterprises show ownership of several players on the regional, national and global scale of economies: banks and other financial institutions, oil and gas providers, supermarket chains, pharmaceutical firms, trade enterprises etc.   

· In the tourism sector of the economy, foreign investments have become a major player. Transnational banks, international hotel chains and travel agencies and other non-local corporations (airlines) own a large number of once state-owned tourist enterprises. Hotel structures, build and maintained during the times of communism have become, due to its strategic positions, to a large extend in foreign or corporate ownership. The once socialist, “workers-owned” well-fare tourism amenities have become profit-oriented enterprises.  

· A real estate and a stock market came into existence.  Islands vent up for sale, the number and localities of tourist amenities in pristine environments have grown.

· New types of tourism amenities and services were invented and/or copied, older have been improved. The western-type leisure forms have become popular (theme-parks, watering places, adrenalin rush activities). Along borders and in major cities, gaming and gambling took place. New health and wellness (tropical image) as well as sport and country clubs (golf) took its form.       

· Former national, regional and local tourism strategies have been abandoned, new invented and created.

4. THE CASE-STUDY SLOVENIA: DEALING WITH THE NEW CHALLENGES
Before the breakup of Yugoslavia in 1991, Slovenia's tourist industry played a major middle-man role in distributing visitors to the Mediterranean coast of the Adriatic Sea. Slovenian based Ex-Yugoslavia's travel agencies had in the late 1970's and early 1980’s a share of close to 43% of package tours and organized leisure stays in the Northern-Adriatic (Istrian Peninsula and the Kvarner Bay). With major links to the German tour-operators, like Neckermann, TUI and others, they’ve succeeded in dominating the regional travel industry in its most vital part, namely, in the area where the Mediterranean meets the European population axis (500 N) at its shortest distance. In times of the young automobile society, as leisure travel by air was rare and overseas resorts expensive, the geopolitical locality close to the consumer population and, at the same time, on the edge of the western world, was of an outstanding importance. Slovenia's travel agencies soon became major tour operators in the Eastern Mediterranean and in Central Europe. British and American markets responded enthusiastically as bus tours, offered by Slovene tour-operators, included the Balkans, and its most diverse part Bosnia, the area of the former Habsburg Empire (Austria, Hungary, Czechoslovakia), as well as the European Catholic, Orthodox and Muslim worlds (Italy, Yugoslavia, Bulgaria, Romania, Greece and Turkey) on both sides of the Iron curtain.    

Despite “communistic rule” and “socialist economy” Slovenian companies invested, with profit in mind, in hotels, marinas, border crossing posts (duty free shops) and into other infrastructure on the whole territory of the former Yugoslav federation. The famous catholic pilgrimage town of Medjugorje, in Bosnia and Herzegovina, for example, received unrestricted Slovenian support, as it developed its hotel/motel infrastructure. In Dubrovnik's major hotel area Lapad, the first hotel built in the early stage of modern tourism was a Slovenian development. No doubt, that Slovenia, the richest republic of the former multi-ethnic federation, discovered the significance of tourism for its own and Ex-Yugoslavia's national economy profit in its early stage. 

Slovenia, as an autonomous entity of former Yugoslavia, accommodated itself to the fact that international visitors have most often just crossed the territory of Slovenia on their way towards places in the Mediterranean, in particular Croatia. Slovenia had around 10% of international visits/overnights in former Yugoslavia, Croatia close to 80%. In the 1970's foreign tourists visiting Slovenia spent 3.1 days, whereas visits to the Croatian coastal communes were an average two-times longer. Slovenia had, just before the breakup of Yugoslavia, close to a total of one hundred thousand beds; 89% of available accommodations were placed in 13 out of 66 Slovenian municipalities. Ten out of 13 of the named municipalities are located along the shortest traffic axis between the Austrian Alps and the Croatian Mediterranean (Jeršič, 1992). 

In 1986, in the peak year of Slovene tourism (2.821.000 guests, 9.213,000 overnights) 1.051,000 foreign visitors visited Slovenia.  Predominantly the Slovene Mediterranean Littoral (58%) was popular among foreign guests. Slovenes would succeed in attracting more foreign guests to the Slovene Alps or to traditional spa-resorts (where the combined share of foreign visitors was close to 39%) if the profit making out of the middle-man role (see above!) would not have been such easy money earned. To the demanding visitor trendy recreation and accommodation facilities were missing as well. A detailed survey made in the 1980’s showed namely that out of 2.5 million tourist bed-nights being registered in the Slovenian Alps (27% of all) only one fourth were made in hotels, motels and boarding-houses (Gosar, 1989).

The national political and economic frame and trends and problems described above, have had an effect on the capacity of tourist amenities, the number of tourists, visitors’ structure and, subsequently, the tourism strategy of the Slovenia. Statistical data show that the pre-independence path in tourism has been, since 1991, changed at several levels. A reduction of available beds for about ten thousand units (- 14%) and the relative increase of the quality of tourist amenities are the most visible, first hand results (Tab. 4) . New resources, in particular in traditional Spa’s (wellness), resort gambling and gaming, and diverse rural establishments in the alpine mountainous and lake-land areas have increased the mosaic of Slovenia's tourist amenities (Drozg, 1993). Slovenia has become increasingly a final (holiday making) destination, as the transitional character of the country has been reduced slowly. This tourist destination has also become a regional Central-European, instead of a West/North-European and national (Yugoslavia) playground, as it once, within Yugoslavia was. Changes in tourism resulted from the new geopolitical reality of the region as whole. 

Tab. 4: SLOVENIA: ACCOMMODATION TYPE AND OCCUPANCY, 1980 – 2004

	YEAR
	Accommodation
	Accommodation
	Occupancy
	Occupancy

	
	All
	in Hotels
	All
	in Hotels

	1980
	71,927
	28,850
	29%
	47%

	1985
	82,772
	27,399
	28%
	46%

	1990
	91,215
	27,532
	24%
	44%

	1995
	72,853
	28,289
	22%
	33%

	2000
	79,225
	26,682
	23%
	43%

	2004
	83,258
	30,715
	25%
	46%


Source: Statistical Yearbook of the Republic of Slovenija: 1981 – 2004; Statistični podatkovni portal: 2005; Tab. 2: Prihodi in prenočitve turistov … 2004. Ljubljana, 2005. 
The break-up of Yugoslavia had a disastrous impact on Slovenian tourism. In 1992, one year after the start of hostilities in Slovenia and neighboring Croatia, Slovenia’s tourism had reached, in term of nights spent in tourist amenities, just 55.3% of its peak year 1986.  In 1995, the Slovenian tourist market recovered to 65.3 percent, measured on visits, and 73.3 percent, measured on bed-nights. Hotels showed an average yearly occupancy index of 33%, a drastic fall to the 1985 figure of 46% (Tab. 4).  The reduced number of visitors affected spas less, or not at all (depending on the size of trendy investments into recreational amenities), as the occupancy index there was in average 54.2 percent. The 1980’s levels in tourism were in most resorts reached in 2000, but some resorts, like the lake-land alpine resort Bled, still lacked comparable occupancy. In 2004 levels of international tourist visits (+40.5%) and bed-nights  (+ 2.8%) of the 1980’s were reached and in some aspects exceeded. Slovenes doubled their share in nights spent in tourist amenities from 25.7% in 1990 to 53.6% in 1995 and 49.5% in 2004. Simple accommodation, bed and breakfast establishments in tourist resorts, once filled by domestic guests (Yugoslavia), is less in focus of today’s visitor. The “socialist worker holiday camps” have also disappeared (Mihalič, 1999).    

Tab. 5: SLOVENIA: TOURIST VISITS 1980 – 2004 (in 1000)

	YEAR
	NO. OF VISITS

Domestic
	NO. OF VISITS

International
	BED-NIGHTS

Domestic
	BED-NIGHTS

International

	1980
	1,509*
	869
	4,976*
	2,795

	1985
	1,697*
	1,056
	5,093*
	3,729

	1990
	1,442*
	1,095
	4,283*
	3,673

	1995
	845**
	732
	3 ,448**
	2,435

	2000
	868**
	1,090
	3,315**
	3,404

	2004
	858**
	1,484
	3,755**
	3,833


* citizens of Yugoslavia

**  citizens of Slovenia

Source: Statistical Yearbook of the Republic of Slovenija: 1981 – 2004; Statistični podatkovni portal: 2005; Tab. 2: Prihodi in prenočitve turistov … 2004. Ljubljana, 2005. 
Mid-1990’s and mid-1980’s comparison of statistical data showed us that the interest to visit Slovenia has been heavily reduced in once traditional markets like Germany (- 55.1%), the United Kingdom (- 86.4%) and the Netherlands (- 82.8%). With the exception of Germany (recovery up to 69.9%), no improvements worth mentioning were shown until 2000. British visits were mere 35.6% to the pre-independence years of Slovenia.  By 2004, neighboring Austrians enlarged their presence by almost two-thirds, and so did the Italians and the Hungarians. British tourists are returning (index: 88.5%) and so do the US visitors (index: 102) . Spa’s have become increasingly visited by Israeli citizens (Tab.6). The reduction of the income from tourism was not as drastic as one would conclude out of the above statements. In 1989 US$ 657,839.000 were earned from tourism. In 1992 the income was just for a mere 2.6% lower (US$ 640.933.000), in 1996 showed earnings of US$ 1.221,735.000 and in 2002 US $ 1. 632.000. Named positive results were made due to accomplishments in the gaming and gambling segment of the tourist economy in particular.      

Tab. 6: SLOVENIA: TOURISTS ACCORDING TO RESIDENCY (SELECTION), 1980 – 2004

	YEAR
	
	
	Foreign Visitors to Slovenia (in 000)

	
	ALL
	SLOVE-NIA
	EX –YU*
	AUSTRIA
	ITALY
	GERMANY
	UNITED KINGDOM
	UNITED STATES
	HUNGARY
	CZECH REPUBLIC

	1980
	2378
	658
	850
	77
	132
	273
	49
	24
	27
	19**

	1985
	2753
	749
	948
	97
	166
	292
	87
	38
	23
	16**

	1990
	2537
	651
	789
	87
	282
	227
	82
	30
	11
	11**

	1995
	1577
	845
	125
	117
	160
	136
	14
	12
	18
	16

	2000
	1958
	868
	141
	150
	256
	204
	31
	25
	30
	27

	2004
	2342
	858
	154
	205
	314
	238
	77
	39
	38
	32


* = citizens of nations-states on the territory of former Yugoslavia: Bosnia and Herzegovina, Croatia (64% – 75%), Macedonia and Serbia and Montenegro.

** = Czechoslovakia

Source: Godišnjak 1981 – 1990, Tab. 221 – 2;Statistical Yearbook of the Republic of Slovenija: 1981 – 2004; Statistični podatkovni portal: 2005; Tab. 2: Prihodi in prenočitve turistov … 2004. Ljubljana, 2005
The first nation-state tourism development strategy was put in place in 1994. Due to changed political and economic situation, nation-state’s tourist resources had to be re-evaluated. The fields of nation-state promotion (re-inventing the tourism destination!), education and research have been put into the foreground of priorities. The need to improve the nation-state’s infrastructure (since 1991 a net of 358 km of highways were constructed; a unified Internet tourist service is still missing) and the improvement of the quality of tourist services were outlined in the strategy as of high importance as well. By 2004 Slovenia has become to a certain extend recognizable on the map of the tourist industry (constant mix-ups with the nation-state of Slovakia, the geographic region of Slavonia, etc.). Five regional clusters of tourism (The Mediterranean Coast and Karst, The Alpine Mountains and Lakes, The Health Spa’s, The Medieval Cities, The Countryside) and a dozen of trendy, unique and/or adventurous tourist products (Wellness, Caving, Bicycling, Rafting, Gaming and Gambling, Vine Routes, Mediavel Castles and Cities, Heritage Paths and Nature Trails) have been outlined (Sirše et all, 1993). 

To attract the increasingly demanding tourist and to play along with global trends, the Slovenian tourist industry has in the new millennium come to the conclusion that, along with the triple S products (Sun, Sea, Sand), other products must be offered. The re-writing of the national tourism strategy began. The resort brand names, as regional pull-horses of tourism, and the triple E (Education, Experience, Emotion) and triple A (Adventure, Attraction, Alternative) tourist products were put in the foreground of the study (Kovač, 2001).  Since 2004 Slovenia’s promotional activities are run under the slogan “Slovenia Invigorates”, replacing therewith the previous advertisings “Slovenia - the Green Piece of Europe” and (in former Yugoslavia) “Slovenia - on the Sunny Side of the Alps”.   Among the most popular new, non-traditional products are “The Nature of the Triglav National Park” (840km2 of pristine alpine area where adrenalin rushing activities invite), “Sideways are nicer than highways” (directing tourist off cross-state highways to discover heritage), “The Hemingway’s WW1-Experience” (award winning museum of Kobarid, an anti-war statement), “Europeus Sine Finibus” (a cross-border Austria-Italy-Slovenia nature and heritage path), as well as the La Vegas style entertainment experience of Nova Gorica. 

Tab. 7: SLOVENIA: VISITS TO SELECTED SPA-RESORTS, 1980 – 2004 (in 1000) 
	Resort
	1980
	1990
	1995
	2000
	2004

	
	Guest 
	Nights


	Guest


	Nights


	Guest


	Nights


	Guest


	Nights


	Guest


	Nights

	SLOVENIA
	2419
	7680
	1425
	4886
	1577
	5883
	1957
	6719
	2342
	7588

	ALL SPA’S (25)
	173


	1224


	241
	1481
	340
	1885
	418
	2113
	531
	2417

	ČATEŽ OB SAVI
	49
	155
	58
	313
	84
	441
	109
	469
	127
	503

	MORAVSKE TOPLICE
	18
	96
	33
	174
	51
	243
	66
	299
	90
	389

	OLIMIA / POD-ČETRTEK
	9
	97
	29
	198
	39
	218
	55
	276
	61
	279

	RADENCI
	22
	169
	20
	112
	20
	104
	32
	150
	32
	151

	ROGAŠKA SLATINA
	34
	329
	33
	226
	38
	231
	36
	213
	48
	248

	All Spa’s in SLO Tourism
	7.2%
	15.9%
	16.9%
	30.3%
	21.6%
	32.1%
	21.4%
	31.5%
	22.7%
	31.9%


Source: Statistical Yearbook of the Republic of Slovenija: 1981 – 2004; Statistični podatkovni portal: 2005; Tab. 2: Prihodi in prenočitve turistov … 2004. Ljubljana, 2005. 
The statistical data 1991 - 2002 show the improvement in two fields of action: in the spa-resorts of the Danubian/Pannonian lowlands (Tab. 7) and in the area of the Mediterranean/Adriatic Coast (Portorož - Portorose).  In both areas the success is a result of the orchestrated action of the state and local entrepreneurs, as well as of the inherited geopolitical situation. Spa-resorts, three fairly new (20th century) and two (19th century and earlier) traditional  (Čateške toplice, Olimia and  Moravci;  Rogaška Slatina and Radenci) have opened new water-based attractions  and continued to offer health services based on natural resources. Wellness programs (beauty and fitness) have proven to be of a tremendous success on the Slovenian, German, Italian, Austrian and Israel as well as Russian market. In addition to it, spa resorts have enlarged their field of action by promoting sport activities on new golf terrains, on tennis courts, and on bike and hiking trails. Because of the instability in the area of former Yugoslavia, a large number of Slovenes have in troubled years often decided to replace the traditional holiday destination of Croatian Dalmatia with the attractive, “Americanized” tropical ambiance in the modernized spas (Horvat, 1996). 

The Slovenian Adriatic coast always was a playground of the neighboring Italians, the holiday making Germans and Austrians and the Slovenia’s weekend visitors.  The 47 km long Mediterranean coastline’s major tourist resort Portorož registers above two thirds of visitors and bed-nights of the area. On summer weekends close to 30 thousand visitors enjoy the sea, nautical and gambling facilities. The later, as well as wellness programs on new “tropical rivieras” (pools and slides), along with congress facilities have strengthened the hotel occupancy and prolonged the summer season well into November. What is missing is an adequate development of the coastal hinterland, the inclusion of several natural reserves into an ecologically based tourist service and golf terrains, which have proven to be attractive new pull-horses of tourism in all major holiday resorts of Europe. Mediterranean real-estate speculative transfers often made headlines in press (Gosar, 2005).    

Foreign investment in Slovenia is rare. If foreign investment is present, joint ventures are most often the case. Just three international hotel chains placed their logo on just five hotels in Slovenia. At large, the tourist industry is self sufficient, in particular if regionally based branches of the economy are willing to invest in the tourism sector. A Slovenian tire manufacturer, a major gas and oil distributing company, a mobile phone operator, a publishing house, a chain of supermarkets, a brewery, a pharmaceutical company, etc. have, along with the profit making tourist enterprises (in the gaming and gambling as well as health-spa industries), put their assets into tourism businesses, in particular in hotels, resorts and marinas. Two Slovenian health spa’s operate hotels in the Slovenian Mediterranean, 200 km away (Koper, Strunjan); the Slovenian tire-manufacturer controls tourism in the alpine lake-land resort Bled; the gas and oil provider took over care of the tourism development in the Slovenian karstic region (Mediterranean hinterland: Postojna); a casino operator handles most businesses in the Slovenian alpine skiing Mecca of Kranjska gora, etc. Domestic non-tourism based investors have developed their own hotel brand-name chains, like “The Life Class Hotels”, owned by the petroleum distributor. The geo-strategic position of Slovenia and the success of its casino operations have sparked interest of the Harah’s Entertainment Group of Las Vegas. Negotiations to construct an amusement center on the Italo-Slovene border are under way.          

Slovenia’s tourist industry has become a valuable partner of the recovering tourism businesses in the area of former Yugoslavia, and broader. The gaming and gambling industry is placing its bid in Albania and has already opened its entertainment center in Serbia and Montenegro (Budva). Spa’s are investing in tourism amenities of Bosnia and Herzegovina (Sarajevo) and are placing their bids to handle Croatian island tourism (Hvar).  The arrival of low-cost airlines to nearby Italian (Trieste, Venice-Treviso) and Austrian (Klagenfurt, Graz) airports in 2003 and Slovenia (Ljubljana, Maribor) and Croatia (Rijeka, Pula) in 2004 has introduced a new, dynamic and young group of visitors to Slovenia. In particular Ljubljana, the capitol, and other cities felt the effects of it. British visitor numbers have suddenly jumped-up, young families are renting cars to discover the multi-layered nation-state; students are enjoying pubs and comrades. Due to the fact that the Slovenian Tourist Association (STO) has not arranged a unified reservation system on the Internet yet, some enterprises, in particular the smaller once, have placed their bids in systems of international operators (example: Eurorest), of which some have not reliable references.   

5. CONCLUSION

In the past two decades, the tourism industry of the post-socialist countries of Southeastern Europe had to overcome multi-layered hurdles, which have not been felt in other East-Central European countries of transition. The lasting disintegration of Yugoslavia has had disastrous effects on the immediate business environment and on the economy of the region at whole. Along came problems related to the transition of the socialist to market economy and the rivalry of the new established nation-states. Regional political processes, like the integration into the European Union and the increasingly globalized economy, including tourism, have also impacted trends in tourist visits and in the tourist industries’ perspectives of the eight analyzed countries of the region. Detailed analyses of the tourism sector of Slovenia showed diverse ways of recovery, which other regional economies have not only followed but become innovative and successful as well. Promotional slogans, like “Croatia – as the Mediterranean once was” and “Slovenia Invigorates” expressed the different approaches countries have set to reach this goal.  New tourism strategies and regional development master plans have replaced old. Ecologically conscious development is regarded a priority.        

The regional preference of the tourism generating countries has changed: less continental and increased regional exchange of tourists takes recently place. For example: half of the population of nation-state Slovenia (pop. 2 million) has in 2004 spent its holidays in Croatia  Three circles of regional interdependence and two weaker circles of west>east/north>south long distance reliance is registered. Accommodation facilities have become reduced for 9.4% in quantity but, with the increased foreign brand name hotel chains entering, have increased their quality. Once unthinkable tourism products, like gaming and gambling, have strengthened the existing Mediterranean natural and cultural tourist attractions of the area!  Increasingly, but slowly, the triple E (Education, Experience, Emotion) and triple A (Adventure, Attraction, Alternative) products become available on the market, somewhere even replacing the popular triple S (Sun, Sea, Sand) type of tourism. Some destinations stick - to al large extend - to the old tradition. Croatia could be named among them. The highly praised sustainable development trend in tourism is often a “paper tiger”, as in countries of the region the environmentally most critical stage has for the moment been reduced. 

Slovenia’s tourism is in a constant change. The second national tourist strategy, presented in the new millennium, identifies regions and products not yet discovered. Authors suggest several new tourist centers in the Karst and Hills of Pannonia. At present, among 37 national development projects six are meant to enrich the tourism industry.  A huge entertainment and gaming center close to Nova Gorica and an artificial island, to be constructed near Izola, are the innovative and profit-making projects for the future.         
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