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ABSTRACT:
Powerful industrialisation, along with rapid population growth, has put additional pressure on the country's already heavily burdened accommodation facilities. Therefore, intangible assets play an increasingly important role in the competitiveness of companies, both through their share in the newly created value and through the ability of top-quality labour to offer more to the market in respect to its competitors by means of innovation and development of new solutions. The motivations and obstacles for the introduction of sustainable development principles in the Croatian business sector, with an emphasis on the tourist sector are studied here. The paper recognizes the role of a large number of stakeholders and provides recommendations regarding changes that are recognized as necessary in order to incite a more significant implementation of sustainable development principles in Croatian tourism.
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INTRODUCTION
Powerful industrialisation, along with rapid population growth, has put additional pressure to the country's already heavily burdened accommodation facilities. ¨The last two decades have witnessed an accelerating consumption of natural resources- consumption that is often inefficient and ill planned. Resources that biologists call renewable are not being given time to renew. The bottom line is that the human species is living more off the planet's capital and less off its interest ¨ (Schmidheiny and Business Council for Sustainable Development 1994). The ever increasing pressure on non-renewable resources, among which we include the environment, the use of which further impoverishes the ecosystems and endangers biodiversity, as well as on the ability of accommodation facilities to process waste, requires business entities, including those providing tourist services, to seriously reconsider their strategies in the light of new challenges imposed by newly arisen external factors. Moreover, environmental issues have outgrown local significance and evolved into global threats and issues. Due to technological progress and limited availability of increasingly more expensive resources, the ability of business entities to adjust depends to a larger extent on its non-material resources and its capability to differentiate the newly created value from the quantity of invested material and tangible resources. Therefore, intangible assets play an increasingly important role in the competitiveness of companies, both through their share in the newly created value and through the ability of top-quality labour to offer more to the market in respect to its competitors by means of innovation and development of new solutions. 

A responsible relationship towards the environment in the tourist sector holds a special significance since, due to the nature of the services provided, the tourist sector depends a great deal on preserved ecosystems, while, at the same time, greatly affecting the latter through its development and pressure on the surroundings. Unfortunately, due to the inability to measure and estimate the positive effects of the implementation of these methods, particularly over short time spans which are typical for presenting financial results, a final confirmation of the positive effect of sustainable development on the competitiveness of business entities is lacking.  Nevertheless, those who are more persistent, through accurate measuring of positive effects of measures connected with sustainability elements, display a series of positive trends connected with energy efficiency and measures for economising non- renewable resources which may have a significant influence on the productivity of the business entity, particularly in the case of large-scale service facilities. These measures may range from more significant ones, such as investments in alternative energy sources, to lesser ones, such as the choice of energy efficient consumption bodies or consumption control systems, but what they have in common is a positive effect on the productivity of the business entity and its improved efficiency from both the financial and the sustainable development aspects.

EFFECT OF SUSTAINABLE DEVELOPMENT ON BUSINESS COMPETITIVENESS STRATEGY
¨Sustainable development is also about redefining the rules of the economic game in order to move from a situation of wasteful consumption and pollution to one of conservation, and from one of privilege and protectionism to one of fair and equitable chances open to all. Business leaders will want to participate in devising the rules of the new game, striving to make them simpler, practical, and efficient¨ (Schmidheiny and Business Council for Sustainable Development 1994).

In such an environment, the level of success of a business entity is affected by its ability to integrate intangible assets already present to a lesser extent which are now gaining in importance, such as, among others, the increasingly present socially responsible business practices and responsible attitude towards the environment into traditional processes. 
In 2008, the Croatian Chamber of Economy (Hrvatska gospodarska komora- HGK) and the Croatian Business Council for Sustainable Development (Hrvatski poslovni savjet za održivi razvoj-HRPSOR) awarded the prizes to the best companies in the field of socially responsible business practices. The index of socially responsible business practices is a methodology which enables Croatian companies to assess socially responsible practices and compare them to other companies. The methodology defines a series of assessment criteria divided into six basic areas: economic sustainability, integration of socially responsible business practices in the business strategy, working environment, environmental protection, market relations, and relations with the community. It has been developed on the model of similar methodologies, such as Dow Jones Sustainability and Business in the Community CR indices.
A special prize was awarded to companies which have manifested a significant level of integration of socially responsible business practices in their business by scoring more than 75%.

ROLE OF REPUTATION IN THE ACHIEVEMENT AND MAINTENANCE OF COMPETITIVE ADVANTAGE 
Existing literature studying sustainable development and the implementation of its elements into strategic planning of the business sector mainly agrees that there is enough evidence to corroborate the positive influence of responsible business practices on long-term competitiveness of the business sector. The most frequent link is that between responsible business practices and positive reputation which business entities acquire through the integration of sustainability into their business practices. It is primarily achieved through improved business risk examination and management and proper orientation of management and technological processes towards their reduction, thus diminishing the possibility of unwanted events and, consequently, the generation of negative perception by the general public. Karp (2003) claims that a socially responsible business entity is responsible to its stakeholders, it is also responsible for major consequences of its business practices with a view of generating value for the shareholders, to society and the environment as a whole, along with being responsible for transparency in all the aspects of its business activities.

Today an increasing number of business entities recognizes the importance of environmental protection as an important aspect of their own competitiveness, whereas increasing ecological issues are becoming a special challenge for marketing concepts and activities in the framework of business practices. Therefore, an increasing number of business entities are striving to express their deep concern for their clients and service users through innovative environmental protection solutions and, by providing additional values which are expected by environmentally aware clients, they are trying to rise above their competitors and attain a better market position (Shahin, Zairi,  2007).

In this context, we would particularly like to emphasize the role of banks which may and should influence the overall development of a certain town, region, country, or a group of countries sharing a common interest. This influence does not reflect itself solely through the quantitative aspect, i.e. data on the increase in production, employment, profit, etc. Currently, the influence of banks is considerably more evident in the qualitative aspect, i.e. increased ecological requirements which provide a clean environment for future generations (Machiedo, Tanković, 1996). 
Additionally, a significant role in building a business entity's reputation is played by socially responsible business practices which, through the implementation of responsible labour- oriented practices acts as a mechanism for attracting and maintaining top-quality labour which, by mean of their dedication, further adds to the competitiveness of the business entity by means of innovation and business process improvement, as well through the creation of a special strategic combination which is difficult or impossible for the competition to copy. The role of labour and its abilities to suggest and implement innovative changes in a positive work environment with a view of improving system efficiency and its adjustment to sustainable development is one of the most important terms of reference for the introduction of sustainable development into the business entity.
When dealing with tourist companies, it is important to apply the sustainability aspect in accordance with the requirements laid down by the tourist sector. Top-quality and responsible planning of the environment accompanied by the affirmation of local cultural values is one of the major prerequisites for a long- term sustainable development of tourism.  It is primarily necessary to carefully examine the new investment projects from the point of view of preservation of non renewable resources. Through the development of additional services, sophisticated and competitive products, and the generation of more value it is possible to define a tourist offer which will satisfy the customers due to its distinguishing character, avoiding meanwhile the generation of added value through a larger number of guests- a fact which reduces excessive impact on the environment.

Therefore, we could talk about sustainable development of tourism when every franc/euro of added value earned in tourism (or, to put it more simply, every additional overnight stay) would cause lesser environmental pollution (i.e. lower energy consumption) than previously (Müller, 2004).

CORPORATE GOVERNANCE AS A VEHICLE FOR THE IMPLEMENTATION OF SUSTAINABLE DEVELOPMENT IN A BUSINESS ENTITY 
Shahin and Zairi (2007) emphasize the concept of corporate governance as an important prerequisite for the promotion of responsible business practices. They define corporate governance as a system of rules, regulations, and other elements controlling the processes within the business entity. According to them, from the middle of the last century to the present, the model of corporate governance has evolved from a profit-oriented to a socially responsible one, with the latter having acquired the form of corporate community model. This corporate community model defines the business entity as a socio-economic system wherein goods generation is achieved through cooperation of the stakeholders. They also point out that this approach is not the result of striving for social responsibility, but of the wish for attaining competitive advantage. The key for implementing this model lies in the integration of sustainable models into the corporate governance system which is based on the following elements: transformed leadership striving for the generation of value: dedication to learning, innovation and global networks and partnerships; continuing assessment of the financial an non-financial effect which is performed by means of monitoring, reporting, and other mechanisms. The implementation of sustainable development principles on the models of corporate sustainability is illustrated by Marrewijk (Figure 1.1.).
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Figure 1.1.  The relationship between corporate sustainability and socially responsible business practices (Source: (6) Marrewijk, 2003, citing Linnanen and Panapanaan of the Helsinki University of Technology)
REASONS FOR THE LACK OF SYSTEMATIC IMPLEMENTATION OF SUSTAINABLE DEVELOPMENT IN THE BUSINESS SECTOR 
Although literature enumerates theoretical prerequisites for business justification of sustainable development integration into business strategies, it also emphasizes the lack of their implementation on a larger scale. The researchers attribute the reason for this situation to the inadequate quantity of evidence proving cost-effectiveness of this investment and quite often we can find examples of sustainable development implementation for reactive or reputation purposes, for instance when business entities invest in responsible business practices as a consequence of strong public pressure or as an investment into reputation, primarily by using mostly donations, for the public relations purposes.

The second most cited reason influencing the lack of significant implementation of sustainable development elements can be found in the non-strategic implementation of the 
sustainability principle in the case when business entities are investing in it without taking into consideration their own interests and when, generally, apart from reputation, there are no other significant results as return on investment. It is assumed that investment into factors contributing to the creation of an environment contributing to the business entity's competitiveness would lead to the creation of a sustainable model of business practices which would generate more tangible profit for the business entity, and, consequently, increase the frequency of its implementation. 

On a daily basis we are witnessing social changes which, as a consequence of globalization, have caused awareness raising and increased pressure not only by civil organizations, but also by governments and other groups which may influence the activities of the business sector. The consequence of these changes is a more important role of responsible business practices in the process of achieving business competitiveness. Therefore, sustainable business practices are becoming an important means of attaining added value and, consequently, business competitiveness. Despite the existence of different interpretations and definitions of what is implied by sustainable development principles, we can nevertheless agree that in the broadest significance, we are referring to an accurate systematic approach to decision making which takes into consideration the interests and needs of the widest circle of stakeholders, as well as new environmental protection standards and recognizes the major benefits of socially responsible and ethical business practices not only for society as a whole, but also for the business entity itself.
Increased organized external pressure will be needed to shift activities related to sustainable development implementation from the marginal position in a business entity's business processes to the spotlight of planning business process at strategy level, enabling thus a proactive planned approach which shall ensure long-term positive social change.

Husted (2005) claims that, unfortunately, risk management is very often considered from the point of view of strategic management, whereas, in his opinion, the actual risk management mechanism lies in the implementation of responsible business practices. The implementation of socially responsible activities aimed at benefit assessment should include assessments of risk situation attenuation and faster and more efficient responses of business entities as a result of sustainable development measures implementation. The development of well-defined relations between responsible business practices and risk management shall contribute to the accurate assessment of the value of responsible business practices implementation in business entities.

Since responsible business practices should be built from the inside out, it is necessary to start from the manner of conducting business and from the relationship towards the employees and users. Only after these processes have been implemented, we can talk about contribution to society and the environment. Pharoah (2006) claims that corporate governance and employee relations are important factors of socially responsible business practices as tools for attaining sustainable development from donations aimed at the development of social capital. 

Within the framework of the tourist sector, we can draw an analogy, since we are witnessing an increasing awareness raising in consumers, i.e. tourist services users, of the negative consequences of industry and services not only on the environment, but also on society as a whole and an increasing demand for services and products which take into consideration the effect of the whole life-cycle of the product or service on the environment and the society which leads to the demand for sustainability in the production and use of services. This puts an emphasis on the so called „back to nature“approach by which we can imply healthy and unspoiled natural environment, healthy and organic food, and natural surroundings. Since Croatia can offer all of the above, we recognize here a ground for further development of tourist services, along with the conservation and protection of Croatia's distinctive traits.
It is evident that a whole series of stakeholders should contribute to the establishment and maintenance of sustainable development in the tourist sector. Along with tourist officials and service users, an active part in this should be played by representatives of NGOs, the civil sector and the inevitable financial sector which may shift the direction of investment towards sustainability. 

RECOMMENDATIONS
The question arising is whether the tourist trade, structured in this way, is able to overcome global and local challenges. Business conditions are becoming increasingly more difficult and the relations on the tourist market are characterised by an increasingly stronger and tougher competition. Upon the accession to the EU, the tourist sector shall be required to align and certify, along with introduction of certain changes- a fact which will present an additional effort along with the basic one- how to survive on a larger market scale. Successful business is based on well-educated and specialized managerial staff, professional and motivated labour, investment, competitive ability, etc.
The highest responsibility certainly lies on business entities which have to invest a lot of their own effort in order to survive and find new internal resources, whereas state institutions have to recognize and provide stronger support to changes on multiple levels. The most important ones include incentives which shall provide material evidence on the cost-effectiveness of the introduction of sustainable development. They may include tax relief, correction of public procurement terms, changes of the legal framework, acceptance and promotion of the consultation process and acceptance of the partnership model in passing legislation, changes of the education system on all levels, etc.

Along with environmental protection activities, which are already quite present in Croatia, civil society organizations should engage themselves more actively in the implementation of school curricula aimed at promoting responsible consumption and take a more active part in partnership projects with the business sector and the development of partnerships between various sectors. Civil society organisations should also draw attention to examples of good practice and thus additionally support the competitiveness of socially responsible business entities, encouraging thus the others to invest more effort in the implementation of socially responsible business practices. 

Not only business associations as representatives of the business sector, but also organizations dealing with the collection and spreading of knowledge of new business models in the world are responsible for the education of the business sector with a view of recognizing the trends and forces influencing the competitiveness of the business sector from the aspect of sustainable development, informing the public about good practices of encouraging the implementation of reporting on sustainability as a mechanism of self-regulation and  advocating changes of the legal framework in order to develop a framework which is stimulating for a wider acceptance of socially responsible business practices (Matešić 2008). Business associations should also develop assessment mechanisms for socially responsible business practices which would provide transparent data on social responsibility of the business sector in Croatia to the public and, particularly, to the users.

The responsibility of analyzing socially responsible business practices, their critical implementation, and the benefits for the business sector deriving thereof lies with scientists, experts, and educational institutions. The publication of more good practice case studies shall facilitate and expand the scope of sustainable development implementation in Croatia. Educational institutions should ensure more space for these issues in the educational processes in order to educate top-quality specialists which will be capable of applying elements of responsible business and thus elevate sustainable development from the experimental level to a level of a well-established, universally accepted, and recognized method of attaining business competitiveness.
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� Balanced development, a developmental concept according to which growth and changes in the structure of manufacture and consumption are acceptable from the developmental point of view, provided that they do not diminish the overall quality and usability of natural resources. This term, which is widely used today, began to be used in the nineties of the twentieth centuries as leitmotif of development strategies in the programmes of the United Nations and environmental NGOs, as well as in regional programmes of developed countries. The concept of sustainable development was used as the basis for developing the concept of sustainable tourism which is applied to all kinds of tourism which are harmonized with their natural, social, and cultural environment in the long term (Vukonić, Čavlek, (editor) 2001).





