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Franchising has been present in global economy in its current format for more than a hundred years. Companies have used franchising for growing their business and geographical expansion by bridging the distance in partnership with local entrepreneurs. Micro-franchising provides a proven business model and a chance for self-employment by exploiting all advantages of franchising on a far smaller scale than traditional franchising. This model also helps potential entrepreneurs with low income to cross certain barriers, establish a sustainable business and create opportunities for new employment with the mentorship of the franchisor. With micro franchising, franchise systems could open locations where franchising in the traditional format would (could) not work and by doing so it could expand their business and gain competitiveness on the market, while at the same time enhancing employment and development of entrepreneurship. 
This paper is examining the micro-franchising situation in Croatia and checking if this model of growing business can help in increasing competitiveness of a company and at the same time enhancing self-employment. Due to their pioneer work in the field of micro franchising in Croatia, Body Creator and Surf’n’Fries were chosen as practical examples.
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Sažetak 
Franšiza je prisutna u svjetskoj ekonomiji u svom sadašnjem obliku više od stotinu godina. Tvrtke koriste franšizu za rast svoga poslovanja i geografsko širenje premošćivanjem udaljenosti u partnerstvu s lokalnim poduzetnicima. Mikro franšiza osigurava provjereni poslovnim model i šansu samozapošljavanja korištenjem svih prednosti franšiznog poslovanja u značajnom manjem obimu nego što je tradicionalna franšiza. Ovaj model pomaže potencijalnim poduzetnicima s niskim prihodom u prevazilaženju određenih barijera, pokretanju posla i stvaranju prilike za novo zapošljavanje pod mentorstvom davatelja franšize. Korištenjem mikro franšize, franšizni sistemi mogu otvoriti lokacije gdje tradicionalna franšiza ne bi imala šanse za uspjehom te time mogu proširiti svoje poslovanje i povećati konkurentnost na tržištu i istovremeno povećati zapošljavanje te pomoći u razvitku poduzetništva.
Rad istražuje trenutno stanje mikro franšize u Hrvatskoj i provjerava može li ovaj model širenja poslovanja pomoći u povećanju konkurentnosti tvrtke te u isto vrijeme povećati samozapošljavanje. Zbog svog pionirskog rada na području mikro franšize u Hrvatskoj, Body Creator i Surf’n’Fries su izabrani kao praktični primjeri.  
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